
 
TOWN OF FAIRFIELD, CONNECTICUT 

GOLF COMMISSION 
MEETING AGENDA 

Via Teleconference  

Fairfield, CT 06824 

 
 Agenda/minutes can be found here: https://fairfieldct.org/content/10736/12226/default.aspx  

 

MINUTES 
 
Members Present: Keith Varian, Chairman, Michael Feinstein, P. Gleason, L. Herron, 
Christine Hogan, P. Secrist, Priscilla Schulz 
Members Absent: None 
Others Present: Anthony Calabrese, Peter Grace, Jim Alexander and members of the 
public.  
 

DATE:       Monday, November 9, 2020 
TIME:          7:00 PM  
 
 Call Meeting to Order 
 K. Varian called the meeting to order at 7:00pm. 
 
 Pledge of Allegiance 

K. Varian waived the Pledge of Allegiance K. Varian addressed the Commission 
and the pubic: 
 
Before we get to the agenda, I want to go over the ground rules that are in place 
here.  This is a meeting of the Town of Fairfield Golf Commission and, as such, 
we are bound by the rules put into place by the Town of Fairfield for Boards and 
Commissions.  Since the town has been conducting these meetings remotely for 
the last 7 months or so, it has been handling public comment differently than it 
had during the live meetings.  Like always, public comment continues to be 
encouraged and I urge everyone to reach out to anyone on the Golf 
Commission.  That said, the town does have a rule in place for no live public 
comment during the teleconference meetings of Boards and Commissions.  It’s 
on our agenda and is mentioned at each meeting.  It doesn’t mean the public 
doesn’t have input, just that there is no live comment during our meetings.  In 
our last meeting, the Special Meeting, we had two members of the public who 
knew this rule and intentionally broke it.  It was unfortunate.  They know who 
they are and we know who they are.  Since then, the recording secretary has 
been instructed by our IT department on how to prevent it from happening again.  
This is a rule in place for all Boards and Commissions.  No matter how important 
someone thinks their comment is, we have to follow these rules.  I ask each 
person to act with professionalism and civility, even when you disagree with the 
outcome of a vote.  We need to respect the Commission and we need to respect 
the rules.  I am hopeful we will not have this situation again going forward.  So, 
with all of that said, let us go to the agenda now.                   

 
 



I. Act on Minutes: 10/14/20, 10/19/20, 10/26/20 
Motion: P. Schulz made a motion to approve the minutes listed in Item I, as 
written.  P. Gleason seconded the motion. 
Vote: 7-0 motion carried unanimously.    
 
P. Gleason asked about the minutes from the 10/28/20 meeting and wanted to 
be sure his comments were in the minutes.  K. Varian said they will be approved 
at the next meeting and that Mr. Gleason will see them to be sure his comments 
are included, prior to them being approved.  He sent the recording secretary his 
notes to put in the minutes. 
 

                 
II. Staff Reports    1. Pro Manager Report 

J. Alexander referred to the October Golf report that was emailed to the 
commissioners.  We are up almost 2000 rounds at HSR this month and 
up 4500 rounds for the year.  The Par 3 is up almost 2000 rounds this 
month and over 3000 rounds for the year.  We are up $300,000 in golf 
revenue.   

   2. Administration Report  
We just had a hole in one contest at the Par 3 this past Saturday.  It was 
gorgeous.  There were 120 participants who brought in a lot of food that 
was donated to Operation Hope.  It was a great weekend at the golf 
course.  

       3. Superintendent Report 
P. Gleason wanted to congratulate P. Grace on cutting the grass today.  
He did a beautiful job.  Mr. Grace said everything is great on his side 
even though he is caught in the middle of everything else.  Play is 
beautiful and the course is busy.  He and his staff are taking care of 
leaves, but everything is looking great.  He also said that there a golf 
superintendent meeting on the Monday after Labor Day of September 
2021that he would like to host at HSR.  K. Varian said it was a great idea 
and he could show off the new building and P. Grace’s great work. 

                               
III. Greens Committee Report 

P. Schulz played HSR on Saturday and said the course looked terrific.  
The 9th tee was re-sanded and sodded.  She told P. Grace that the 
course was looking great and that Mr. Grace and his crew’s hard work 
shows.  P. Schulz said the Par 3 is looking great too.  P. Gleason said 
that winter is a good time to remove trees.  He wanted to know how the 
commission could engage the town to do winter tree removal without 
resistance.  Mr. Grace said that they lost a tree in last week’s wind and it 
cut off power for 8 hours.  The tree warden is way behind due to recent 
weather.  There are many trees that need to be removed.  The question 
is where to start and where to end.  The Tree Warden agrees that the 
course is overgrown.  K. Varian suggested for P. Grace to make an 
informal plan for the off season and present it to the Golf Commission.  P. 
Grace told the Commission he needs new equipment and there is a 
budget meeting on 11/17/20.  Mr. Gleason mentioned that this has been 
discussed before and to make sure sufficient funds get into the budget for 
Mr. Grace’s equipment.  K. Varian said there might be push back 
because of the amount of money spent on the clubhouse, but the course 
needs to be kept in good condition.   



            

  IV.      Old Business   To hear and or act upon:  
                    1. Clubhouse Building Update  

 A. Calabrese said the clubhouse is 3 weeks away from completion.  He 
said, weather permitting, they will be paving on Wednesday, stripes 
painted on Thursday and then finish the whole parking lot in the Spring 
2021.   There shouldn’t be any downtime for golf operations.  There is a 
potential for an interruption in the spring, but it would depend on when 
they start the process.  Part of the driving range parking lot is being done 
also.  Mr. Calabrese also recommended that the Commission go to the 
golf course and see the new clubhouse.   

                                                                                                                                                        
V.      New Business: To hear and act upon:  

  1.  Golf Rates 2021 
In 2018, the Golf Commission and the HSR Building Committee put 
together a rate plan looking out about 8 years.  It has been followed for 
the 2018, 2019 and 2020 seasons.  The Golf Commission also said that it 
would be left to each Commission to stay in the plan or adopt a new plan.  
Mr. Varian would like to follow this plan, which would make an increase 
for the 2021 season, $2.00.  P. Schulz was on the commission at that 
time, but because the 2020 year has been so great, she suggested a 
$1.00 increase instead.  P. Gleason agreed.  M. Feinstein said he saw 
the proposal and looked at Tashua in Trumbull and Longshore in 
Westport.  A $2.00 increase would put them in line with those courses.  
Currently, Fairfield is slightly below what they charge.  C. Hogan agrees 
in following the rate plan and the $2.00 increase.  P. Secrist agrees with 
everyone and mentioned that they decided not to increase in 2020 
because of all the construction and that no one could foresee what would 
happen with Covid.  He said any additional revenue should be put back 
into the course.  K. Varian said that the surplus will go into the general 
fund for the town most likely and in our budget process we can request 
additional funds.  K. Varian also said approved rate plan was adopted 
with the goal of meeting revenue projections and that incorporated the 
$2.00 increase.  L. Herron said he thought the $2.00 would be fine.  
Reduction would be nice for hardships, but the $2.00 would be 
reasonable especially if they will be asking for money for P. Grace’s 
equipment.  M. Feinstein asked if there was talk about increasing cart 
fees.  A. Calabrese said there is no plan to increase the cart fees.  J. 
Alexander said there is no plan for the carts and that they haven’t 
increased in 1-2 years, since they added carts to the fleet. 
 
Motion: P. Gleason made a motion to approve the $2.00 rate increase 
for the 2021 golf season in accordance with the 2018 plan from the Golf 
Commission and the HSR Building Committee.  C. Hogan seconded the 
motion. 
Vote: 7-0 Motion carried unanimously.  

  2.  FCD School request for golf time at Par 3 
There was a request brought to the Commission from Fairfield Country 
Day School to have time for their golf team to play at the Par 3.  K. Varian 
wants to see what the plan is for the other middle schools in town so they 
can do the same thing for FCD without impacting the other schools using 
the course.  P. Schulz mentioned that High School and JV matches are 



also held at Par 3.  J. Alexander said that St. Thomas School pays 
greens fees when they play and that it should be the same for FCD.  K. 
Varian wants to understand what each school’s plan is for Spring 2021.  
He will reach out to A. Calabrese and they will contact the schools.  No 
action will be taken at this meeting.  P. Schulz said the girls teams are 
there too.  K. Varian said that high schools sports are up in the air and 
could change dramatically.  He also said golf is a low risk sport, but it 
could still change.  L. Herron said to be consistent with all schools.  It 
should be the same policy for all non-public schools. P. Gleason said that 
any town resident should be treated the same no matter what school they 
attend.   

  3.  Tucker Fund Landscaping donation (10th tee/snack bar) 
K. Varian sent out a description of the fund and an illustration of what the 
garden they want to install at the 10th tee.  Peter Secrist and his wife, 
Karen started the Tucker Fund after their son, Tucker, passed away in 
2017.  They started the fund as a way of preserving his memory for family 
and friends.  They decided to give the money raised for this fund to the 
Fairfield Conservation Committee to help maintain and improve the open 
spaces in town, which Tucker loved.  It’s great for the fund, his memory 
and the town.  Tucker loved his friends and so in June, they have a party 
with a corn hole tournament, a pizza truck, beer and about 250 people.  
The first year they raised $15K, which went toward establishing a 
Pollinator Meadow in the field at the driving range.  They cleared out the 
field and have been planting native species to get the bees, birds and the 
butterflies back with the idea to revitalize the open space.   The second 
year they raised $18K.  Part of that money is going to build a Bird Blind in 
the area by the wetlands off the Post Road.  The idea is also to 
encourage the elementary schools to incorporate this into education.  
They are also hoping to fund a purchase of land adjacent to open space 
in town.  Mrs. Secrist knew about the new clubhouse and thought it would 
be a great place to have a garden.  She contacted the building committee 
and the landscape architect.  The plan is to put a perennial garden there.  
They know Peter and his crew are busy, so they want to grow things that 
are low maintenance.  The landscape architect is also donating his time.  
The volunteers are primarily made up of “Fairfielders for Fairfield”.   
K. Varian said it is a great cause and he was glad that Mrs. Secrist 
wanted to do the work at HSR.  P. Grace said he has been in touch with 
Mary Hogue to look around the area and see what can be done.  He will 
work with Karen Secrist too.  P. Secrist said they are open to anything 
and there might be an organization willing to match up to $7,000.   
 
Motion:  P. Schulz made a motion to accept the donation from the 
Tucker Fund for a garden at the 10th tee or another appropriate place. 
M. Feinstein seconded the motion. 
Vote:  7-0 motion carried unanimously. 
 
K. Varian thanked P. Secrist and told him the commission is happy to 
help however they can. 
 

  4.  Follow-up on Head Pro decision and Special meeting 



K. Varian said the BOS approved the Commission’s selection and the 
contract with Bob Bigonette is being finalized.  The contract will be signed 
tomorrow morning. 

 
VI.     Communications/Public Input - Emails pertaining to issues not 
already discussed will be addressed.  
There was an email from Bob Gorman, praising P. Grace on how great 
the course looks, but also had concerns about people who don’t fix divots 
and ball marks.  Mr. Gorman had some ideas about fixing the divots and 
making it better.  P. Gleason suggested adding it to the February agenda 
to discuss ideas on how to address it, because there are a lot of ways to 
help this situation. 

 

 
VII.    Adjourn 

Motion: L. Herron made a motion to adjourn.  P. Secrist seconded the 
motion. 
 
The meeting adjourned at 7:57pm. 
 
 
 
 
 
Respectfully submitted, 
 
Pru O’Brien 
Recording Secretary 
 

  

 
   


