
 
TOWN OF FAIRFIELD, CONNECTICUT 

GOLF COMMISSION 
DRAFT MINUTES 

Via Teleconference  

Fairfield, CT 06824 

 
MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19, AND 

PURSUANT TO EXECUTIVE ORDER 7B, THE TOWN IS 

CONDUCTING THIS MEETING VIA TELECONFERENCE ONLY. 

 

To listen to this meeting, call: (667) 776-9044, when asked if you are the host, please just 

remain on the line. Listeners will be muted unless otherwise permitted to speak.  

 

Please Note: 
 If you call to listen, you will not be heard by the committee members and there will be no live 

public comment. The public is encouraged to send their comments before or after the  
meeting to the following email: ffldgolfcom@gmail.com with GOLF COMM in the subject line.  

 As you would in a public meeting, please include your name and address with your comment. 
 All comments received and verified will be included in the minutes with your name and address. 

Your email address will be excluded. 
 Agenda/minutes can be found here: https://fairfieldct.org/content/10736/12226/default.aspx  

 

Members Present: Keith Varian, Chairman, Christine Hogan, Michael Feinstein, 
Priscilla Schulz, Peter Secrist, Liam Herron 
Members Absent: Paul Gleason 
Others Present: Anthony Calabrese, Peter Grace, Jim Alexander and members of the 
public.  
 
DATE:        Monday, August 10, 2020 
TIME:          7:00 PM  
 
        Call Meeting to Order 
 The tele-meeting was called to order at 7:02pm. 
 
        

I. Act on Minutes: July 13, 2020 
Motion: P.Secrist made a motion, seconded by M. Feinstein to approve 
the minutes as written.   
Vote:  7-0                          

                 
II. Staff Reports    

 1. Pro Manager Report 
J. Alexander said it has been an unbelievable month at the course.  They 
average 290 rounds/day.  The storm Isaias caused some trees to come 
down, but nothing that affected play. 
 2. Administration Report   
A. Calabrese said the Concessionaire RFP is out on the street.  They 
have had inquiries, but no submissions yet.  Bids are due by 8/20/20.  
Goal is to have concessionaire on site by 1/1/21.  The current lease is 
5yrs.  Anything longer than that will need to go through BOF for approval.  

mailto:ffldgolfcom@gmail.com
https://fairfieldct.org/content/10736/12226/default.aspx


A. Calabrese said he is also working with Purchasing on increasing the 
number of carts for next season.                    

   3. Superintendent Report 
P. Grace said after storm Isaias, his staff had to work hard to clean          
everything up.  The greens look great.  Some spots need attention but 
they will get to the sixth & seventh tee later this month.  They will not 
aerify this year.  The top dressing will be done on August 24/25.  The 
power is back and things are good. 

                               
III. Greens Committee Report 

P. Schulz said there was not damage from Isaias to prevent playing. 
Branches were hanging, but they were not in the way.  Forward tee on 
nine has fallen to disrepair.  P.Grace said it needs proper irrigation.  P. 
Secrist asked if there were funds to put irrigation over there and P. Grace 
said he has resources to do it. P. Schulz also said at the Par 3, there are 
no rakes and the flagsticks do not come out.  P. Grace was not aware of 
this issue and will check on it.   

            

  IV.      Old Business   To hear and or act upon:  
                    1. Clubhouse Building Update 

Work on the clubhouse is moving right along.  The building committee 
has a meeting on 8/11/20.  They are waiting for timber delivery for the 
center part, but the contractors have been working inside on the HVAC 
and electrical. 

                    2. Concession RFP Proposal 
  Discussed above in II-2.           
                                                                                                                                                                      

V. New Business: To hear and act upon:  
1. Golf Cart Fee 
P. Schulz researched public courses in Fairfield County and all are 
charging for carts by the seat.  They are also not forcing more than one 
person in a cart.  K. Varian stated he would not make changes to the 
2020 policy.  They can suggest people ride together, but not force it.  L. 
Herron asked if it would be possible to stagger golf carts to spread them 
out during the day to avoid running out.  J. Alexander said 
Tue/Wed/Thurs are the days when carts are short.  K.Varian suggested 
holding off on making any decisions for 2021 for now, but deciding before 
the season starts so everyone will have enough notification.  They will 
continue to charge per seat and not per cart.  Revenue is up over last 
year so it is not a matter of losing revenue, but more of customer service 
and having people wait for carts.  Adding carts will be best for next year 
as the new clubhouse will bring more outings to the course.  Other 
courses in the area have more carts and more people walk the course at 
HSR.  A. Calabrese stated again that he is working with Purchasing to get 
10-15 new carts for the spring.   
Motion: P. Schulz motioned and C. Hogan seconded to approve staying 
with the current policy of charging by the seat for the carts 
Vote:  7-0  
 

VI. Communications/Public Input - Previously sent emails pertaining to 
issues not already discussed will be addressed.  

Brian Daly sent an email regarding the divets at Smith and that he thinks 
they are worse than ever.  J. Alexander said that walkers couldn’t replace 



any dirt because the dirt is only on the carts.  Tees 2, 7, 9 and 18 are 
hotspots.  Covid-19 has brought out new golfers and they do not know 
the etiquette and do not fix divets.  P. Grace said his crew is trying to 
keep up as best as they can, but with 290 rounds per day, it can be 
difficult.  P. Schulz suggested asking the presidents of the leagues to 
send an email to their members to fix their divets and those of others if 
they can.   
 
P. Schulz mentioned she had new business and suggested replacing the 
tee time system now so there is time to train for the new season.  The last 
time it had been discussed was Feb/March.  J. Alexander does not want 
to barter for the system.  He does not think the BOF would want to give 
away tee times.  He will look into it again. 

 
VII. Adjourn 

Motion:  L. Herron motioned and P. Schulz seconded to adjourn.   
 The meeting adjourned at 7:51pm. 

 

 

 

 

 

 

Respectfully submitted, 
 
Pru O’Brien 
Recording Secretary 


