
TOWN OF FAIRFIELD, CONNECTICUT 
GOLF COMMISSION 
MEETING MINUTES 

Via Teleconference  

Fairfield, CT 06824 

 
  

Members Present: Keith Varian, Chairman, Christine Hogan, Michael Feinstein, 
Priscilla Schulz, Paul Gleason, Liam Herron 
Members Absent: Peter Secrist 
Others Present: Anthony Calabrese, Peter Grace, Jim Alexander and members of the 
public.  
 
The tele-meeting was called to order at 7:02pm. 
 

I.  Act on Minutes 
Motion: P. Schulz made a motion, seconded by P. Gleason to approve the minutes 
as written. 
Vote: 5-0-1 (Mr. Herron abstained) 
 

II. Communications: To hear and act upon any communications: 
Mr. Varian said he had received many emails about the new golf cart fee policy and 
circulated one of the emails to the commission from Mr. Ralph Ciarmiello.  This policy 
has not come in front of the commission yet.  Mr. Alexander and Mr. Calabrese have 
been talking about it.  Mr. Varian asked Mr. Alexander to explain what the change in 
policy was meant to accomplish.  Mr. Alexander said it is a change in the billing 
process and not the policy. The carts were being used for single passengers.  The 
course had rented 10 extra but they had to go back on July 9.  Golfers were still 
wanting to ride alone and they ran out of carts during the day.  People were waiting 
for carts to come back.  He said on June 17, the USGA came out with 
recommendations regarding two person carts, that the same person drives the cart 
while the other passenger wears a mask while in the cart together. They will not 
mandate a two passenger cart.  Usually, it is one person who rents the cart and then 
will be reimbursed by the passengers.  Ms. Schulz said she is opposed to this 
because if a person has health concerns and has to ride alone, that person os paying 
$36 for the cart. It is a burden for anyone to pay, especially a non resident.  People 
are trying to keep contact away from each other and now this looks like they want 
people to ride together.  Mr. Alexander stated that this is a town policy and not his 
policy.  Mr. Gleason understands the pros/cons, but whether it’s a private or public 
club, there is a charge per/person and not per cart.  Would like to find another way of 
addressing the situation.  Mr. Varian asked if he could change the policy on the call.  
Mr. Calabrese said the commission can change the rate from $36/cart to 
$18/individual, but he’s not sure if he supports it.  He thinks a person riding alone 
should be charged for the whole cart.  Mr. Alexander said he and his staff have 
observed people arriving at the course together without masks, going into the pro 
shop without masks and standing close to each other.  Then they want individual 



carts.  He understands there are people who are legitimately concerned with riding in 
the cart with someone.  That is why the CDC asked that people wear masks while in 
the cart with others.  Ms. Schulz pointed out that if you have three people playing, two 
can ride together and split cost, the single rider has to pay full price.  Mr. Herron 
suggested something in the middle for single riders.  He suggested $24.  Mr. Varian 
said the commission wasn’t aware of the fee changes until it was sent out to the 
public and people were contacting them and sending emails.  He asked what other 
golf courses were doing.  Mr. Alexander said some are mandating two people/cart.  
Other courses have more carts.  Mr. Calabrese suggested not taking action on this 
policy tonight. The course will keep the half cart fee for now.  Mr. Alexander will put 
out a proposal for the next meeting.  It will be published and public can comment 
before voting on it.  Mr. Varian said he also received an email from the Men’s League 
who said they wanted to work on the golf course filling divets after hours.  Mr. 
Alexander said this had been asked before, but it caused grievance issues with the 
union.  Mr. Grace said the sand has been put back in the carts for people to repair 
the divets as they go along the course.   
 
III. Staff Report: 

1. Pro Manager Report: 
Mr. Alexander thanked Mr. Herron for putting together the spreadsheets 
with the comparisons and sending it out.  There is an average of 292 
rounds a day.  The cleaning company for the porta potties has been doing 
a lot better and they have not received complaints. 

2. Administration Report: 
Mr. Calabrese had nothing more to add. 

3. Superintendent Report: 
Mr. Grace said there is still a lot to do on the course.  He has new 
employees, but other companies are willing to pay more.  They have been 
cleaning up branches and tree limbs that came down over the weekend..  
The course is in good shape. 
 

IV.  Greens Committee Report: 
Ms. Schulz said she is disappointed in the forward tee on 6 & 7.  She said nothing 
has been done after talking about it for over a year.  The 4th forward tee had to be 
moved up, but it is almost on the fairway.  Mr. Grace expressed that he has been 
very busy with maintaining the course with all of the rounds being played.  Mr. Grace 
suggested he and Ms. Schulz go out to the tees together to see what needs to be 
done.  Mr. Herron asked how the items that need to be done are prioritized.  Ms. 
Schulz said it is discussed as a commission and it was agreed last year that the 
changes needed to be made.  There is a gas line in the way of moving the forward 
tee on 6.  Ms. Hogan said that this comes up at every meeting.  The commission 
agrees on the point and there needs to be a time set during a meeting that Mr. Grace 
can agree to.  He stated it is too busy to work on it now and that October would be 
better as the course is slower.  Mr. Varian suggested making a temporary fix and 
then a permanent location once the season slows down.  Mr. Grace also said he is 
working to get the lightening sirens working.  It is a big job right now.   



 
V. Old Business To Hear and/or Act upon: 

1.  Clubhouse update: 
Mr. Calabrese said the progress is good.  Siding, shingles and windows are 
in.   

2. Concession RFP Proposal: 
The RFP for the concessionaire is still with the legal team.  He will have a 
draft copy soon and send it out.    

VI.  New Business:  To Hear and Act Upon: 
No new business 
 
VII. Public Input 
There had been a discussion about putting a water cooler on the course.  There are 
not any other public town facilities that have water coolers.  There are signs up and 
there is water that can be purchased at the pro shop.   
 
VIII. Adjourn 
Motion: Mr. Herron motioned to adjourn and Mr. Varian seconded.  The meeting 
adjourned at 8:05pm. 
 
 
 
 
Respectfully submitted, 
 
Pru O’Brien 
Recording Secretary 

 
 
 

 


