
DRAFT 

Town of Fairfield, Connecticut 

Golf Commission 

Monday, June 6, 2020 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

Tele-Conference 

 

Members Present: Keith Varian, Chairman, Christine Hogan, Michael Feinstein, Peter Secrist, 

Priscilla Schulz, Paul Gleason and Ryan Scully 

Members Absent: Liam Herron 

Others Present: Anthony Calabrese, Jim Alexander, Peter Grace, and members of the public   

 

The tele-meeting was called to order at 7:00pm      

Mr. Varian introduced new member Michael Feinstein who expressed his eagerness to be an integral 

part of the Commission.  

 

I.   Act on Minutes: May 11, 2020  

Motion: P. Schulz made a motion, seconded by P. Gleason to approve the minutes as written. 

Vote: 5-0-1 (Mr. Feinstein abstained) 

 

II. Communications – To hear and act upon any communications:  

A. Larry Adams – Maintenance & Grounds keeping –Mr. Calabrese who shared a May 18/19 email 

thread (see attached) with Mr. Adams who discussed various dead trees on the 15th fairway and his 

belief that other non-strategic trees could be removed while adhering to the original architectural 

design. Mr. Grace remarked that there are many trees that need to come down but that he is working 

within the constraints of his budget and current staff. Mr. Gleason did not believe that any of the trees 

interfered with play and, while he understands the need to clear trees for the health of the course, he felt 

that any tree work should be an off-season project or a larger restoration project.  Mr. Alexander 

discussed that other clubs that are clearing trees and going back to original designs but he doesn’t feel 

it’s currently in the Town’s budget. Mr. Varian agreed that this could be something to include in a new 

10-year Capital Plan. Once the clubhouse is built and the Board of Finance is amenable to considering 

another long-term plan, then the Commission can address many projects including the trees.  

A second email was sent as Public Comment to the Commission from Bob Gorman – 225 Sturges Rd.  

Mr. Gorman’s letter included many of the same issues just discussed in Mr. Adam’s email. Mr. 

Gorman also asked for representation on or dialogue with the Green’s Committee from a representative 

from the Men’s and Women’s Leagues. Ms. Schultz remarked that they currently have that.  

Ms. Hogan asked to discuss the water issue that Mr. Gorman believes is a serious problem. Mr. 

Alexander stated that he has signs in numerous locations. Mr. Gorman felt that there should be 

someone near the maintenance area to provide water as this could present a serious health concern on a 

very warm day. Ms. Hogan asked if the tee time receipt could include the message. Mr. Gleason felt it 

was the responsibility of the golfer to know to bring his own water.  All understand that this is a 

pandemic issue but Mr. Varian asked that Mr. Alexander put a clear notice that there is no water 

available on the course on the front of the website as well in addition to the CDC guidelines.   

II. Staff Report:   

1.Pro Manager Report – Mr. Alexander reported that, as the numbers show, he has never seen this 

much golf being played on the course. The driving range as well as the Carl Dickman course are seeing 

unprecedented numbers.  Mr. Alexander added that from an operational standpoint things are going 

very well. Staff is keeping things safe and clean. The GPS is working well and the cart situation is 

“interesting” but Mr. Calabrese is securing more carts at the present time.  When asked by Mr. Secrist, 

Mr. Alexander stated that the parking area and social distancing has not been a real problem. When 

asked about the putting green, it has opened, though they would have liked to have kept it closed 



longer. He does not believe the green will suffer any long-term damage and it continues to improve 

each week.  

 2.  Administration Report – Mr. Calabrese reported that the additional carts Mr. Alexander 

mentioned have been ordered but are taking longer than expected. He is very aware of the portable 

restroom issue and that he is in contact with Craig Curley of the Clubhouse Building Committee where 

this responsibility lies. Mr. Curley has tried to work with the contractor, Royal flush, but has received 

little satisfaction due to their high volume during the pandemic. Because it is a rental contract, The 

Town is not permitted to move or maintain, or stock them. Mr. Varian voiced his displeasure and stated 

that he will contact Mr. Curley again. Regarding a summer concession there is no parking and having 

one would encourage having golfers hang around. Mr. Varian thought that perhaps it could be 

reassessed if tee times slow down and the course is not as busy.  

3.  Superintendent Report – Mr. Grace reported that he has a few more added to his staff and they are 

in full grooming mode. He believes that the cart paths and the putting green projects have been very 

successful. He had four superintendents play in May and they were very impressed. Mr. Grace 

understands that his priorities are tee to green but he knows there are a lot of items still needing 

attention. When asked by Mr. Varian about the 4th hole retention project, Mr. Grace said that it is still a 

work in progress and may need to build a forward tee in front of the retention pond.  

 

IV. Greens Committee Report – Ms. Schulz reported that she played the course earlier in the day and 

the fairways and greens are the best they have ever been. The course is in excellent shape. She asked if 

Mr. Grace would like her to spearhead a Beautification Committee. He understands that there are many 

gardens that need attention and he would accept help from the Women’s group. There was discussion 

about the 4th forward tee and he and Mr. Alexander will be happy to look over both the 4th and 6th tee. 

Mr. Alexander again cautions that the irrigation needs to reach and that you don’t want to affect the 

course rating. Mr. Grace mentioned not being in the “firing line” of golfers on other holes. Ms. Hogan 

asked about a bell warning system but Mr. Alexander stated that this works well on private courses but 

not on public courses where many are unaware to use it.  

Mr. Gleason also complimented the condition of the course but had two items.  

1. The 2nd tee there is a dangerous step walking down to the tee box. 

2. The 4th tee sprinkler has a leak next to the white tee box.  

Mr. Grace is aware and he will address both. 

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update – Mr. Calabrese reported that everything is going smoothly. Wall are 

going up. Roofing is looking good. The project seems to be on track for a mid-fall timeline opening. He added 

that there was a water main break last week and was repaired quickly. All believe that the clubhouse will be 

beautiful, stating that 18 will be an amazing finishing hole.   

2.. Concession RFP – Mr. Calabrese reported that the RFP for the Concession bid is presently with the 

Town’s legal team and he hopes to have it out on the street by the end of the week. Mr. Calabrese does 

not have any other possible bidders to send to other than Vazzy’s and Kieran McAlinden. He will send 

a copy to all the members when it goes out on the street.  

 

VI. New business - To hear and act upon: 

1. Portable Restroom Update –* Please see Administrative Report above. 

2. Driving Range Mats – Mr. Feinstein asked about the possibility of improving to use mats and 

tees. Mr. Alexander let the members know that 15 years ago they did have the individual mats 

and lost 30-40 mats at $350/piece because it is not a secure area. The large mat was purchased 

at $10K and permanently installed. It may be due for replacement in a few years. He does 

realize that tees do not work well on this mat. They tried to maintain the grassy area near the 

retractable net. The turf area has just not been sustainable. Some people can go forward and use 

a tee there.    



 

VII. Public Input – Bob Gorman, 225 Sturges Rd. – Please see Communications above.  

 

Adjournment: There being no further business, the meeting was adjourned by general consent at 7:55 

p.m.  

 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 

 

Meeting Recording Location:  https://www.youtube.com/watch?v=CLmZwnMyj3Q 

https://www.youtube.com/watch?v=CLmZwnMyj3Q

