
Town of Fairfield, Connecticut 

Golf Commission 

Monday, May 11, 2020 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

Tele-Conference 

 

 

Members Present: Keith Varian, Chairman, Christine Hogan, Liam Herron, Peter Secrist, Priscilla 

Schulz, Paul Gleason and Ryan Scully 

Members Absent: None 
Others Present: Anthony Calabrese, Jim Alexander, Peter Grace, and members of the public   

 

The tele-meeting was called to order at 7:00pm      

 

 

I.   Act on Minutes:   March 9, 2020  

Motion: P. Gleason made a motion, seconded by P. Schulz to approve the minutes as written. 

Vote: Unanimous (P. Secrist not yet in attendance) 

 

II. Communications – To hear and act upon any communications: None 

 

In order to accommodate Mr. Calabrese who needed to attend another tele-conference, some items 

were taken out of order.  

 

II. Staff Reports:   

1.   Pro Manager Report – Mr. Alexander reported that they are all working towards a reopening on 

Friday, May 15 with the course available for walking only with the possible use of golf carts to will be 

re-evaluated on May 22nd.  Pull carts will be available and personal pull carts are permitted. If on May 

22 carts are permitted, they will be for one person to a cart as regulated by the State. When or if that 

does happen, there will be an anticipated shortage of carts. Mr. Varian asked that this be noted on the 

website so golfers are prepared.  There will be no loitering in the parking lot prior to or after rounds. If 

necessary, Mr. Alexander will call the police to monitor.  The putting green is not yet ready. The GPS 

for the carts is working. League scheduling is taking place but all have delayed until June at least. 

There will be no shotgun play due to the limited number of carts when rules mandate one person per 

cart. Mr. Alexander stated that his staff has plenty of supplies and counter barriers and those who have 

come back to work feel comfortable. The use of cash was discussed for the range however there is no 

wifi in the area which precludes credit card payment. Staff is not required to wear masks. 

Municipalities are exempt. Mr. Calabrese will ask the Emergency Team if they feel a need to amend 

their previous decision. Mr. Calabrese will also ask if they might permit two members of a family to 

ride in a cart together.  

2.  Administration Report – Mr. Calabrese reported that the Par 3 course had opened and was 

extremely busy.  The remainder of his report focused on the Clubhouse renovation and the Concession 

RFP. See below.  

3.  Superintendent Report – Mr. Grace reported that while he is a bit short-handed, they have been 

busy preparing for the course opening. When asked, Mr. Grace stated that the 4th tee would be hydro 

seeded by the construction company. Ms. Schulz asked about the forward tees on the 6th and 7th holes. 

Mr. Grace is working with the gas company on the 6th and to date he has not been able to address the 

irrigation issue on the 7th. Mr. Alexander asked Ms. Hogan and Ms. Schulz about the placement of the 

6th tee and they both prefer that it remain in the same location. Portable restrooms were discussed and 

Mr. Varian stated that he would reach out to Mr. Curley as he believes that there was an agreement 

with the Building Committee for upgraded portables. Mr. Alexander complimented Mr. Grace and staff 



for the aeration of the greens and tee boxes. Mr. Herron also complimented the condition of the Carl 

Dickman course. Mr. Varian believes that the putting green and its location will be a wonderful asset. 

Mr. Grace stated that it will be in shape by mid-June.  A sign may be necessary near the 18th bunker as 

many may believe it’s a practice bunker.  

 

IV. Greens Committee Report – Ms. Schulz reported that she walked the course and believes it is in 

extraordinary shape. She complimented Mr. Grace and staff. Ms. Schulz asked Mr. Grace to keep the 

6th and 7th tees on his list for future work. Mr. Varian is very pleased that the Par 3 course is being well 

used and may see new players during this time.  

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update –Mr. Varian and Mr. Calabrese reported that the Cart Barn is 

completed and Mr. Alexander has made his office in the back. The parking lot is paved and curbs and 

striping should be complete within two days. Mr. Curley, Building Committee Chairman was unable to 

attend the call but sent a short report. See following: 
 

The parking lot paving is done. The curbs were 90% done on Friday but spilled to today due to the weather. The 

striping was 60% done on Friday but spilled to today due to the weather. Both will be done today.  

 

All of the carts have been returned from storage and the cart barn is fully set up.  

 

The pro shop is also all set up, but the electrician is adding additional outlets today so Jim can add refrigeration 

for selling gatorades or similar this season. That wasn’t something that was contemplated in the original design, 

but it should be done today.  

 

The bathrooms and hand washing stations were delivered and set up, and roughly 20 wayfinder signs were 

delivered On Friday and will be put in place today.  

 

There are two open items that are relevant for golf ops: 

 

1) The cart paths between 3rd green & 4th tee, and near the 5th green need to be finished. They are working on 

these today, but I’ll get a status update near the end of the day and will keep you posted.  

 

2) The water-retention area in front of the 4th tee is incomplete. It should be complete this week, but if there are 

any delays, temporary tees may need to be set up in the fairway (temporary par 3) so the work can continue 

Without creating a hazard for the workers. This should be very temporary.  

 

Once the water retention area is complete and seeded, it will be critical that ZERO foot traffic enter the seeded 

area. The landscape architect is pushing to have temporary tees in the fairway for several weeks until the seed is 

established. At a minimum, the area needs to be roped off so nobody enters the area in an effort to retrieve a golf 

ball. Golf balls need to be abandoned and we will make up several signs that will need to be posted so that 

golfers know not to cross the ropes. 

 

2.. Concession RFP – Mr. Calabrese had distributed a draft of the Concession proposal for the 

members to review and give comments. He would like to get it out on the street as soon as possible to 

test the waters. There was lengthy discussion about the kitchen, and whether the decision not to outfit a 

kitchen would make a difference to interested parties. Currently Mr. Calabrese believes it might be 

$100K-250K to outfit a kitchen depending on condition of appliances (new/used). If there is any 

money left in the contingency fund, that remainder would go toward the kitchen. He also estimated that 

someone would come in after the winter months. Members discussed whether the current climate was 

the best time to put out such a proposal. Agreeing that they could test the waters, it was decided that 

Mr. Calabrese would go forward with the RFP. He explained that due to the length of the contract (ten 



years) it would need to be approved by the Board of Finance. He believes that the earliest it would go 

out would be early June.  

 

VI.   New Business – None      

 

VII. Public Input – No emails were sent to the Commission prior to the meeting.  

 

Adjournment: There being no further business, the meeting was adjourned by general consent at 8:01 

p.m.  

 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 

 

Meeting Recording Location:  https://www.youtube.com/watch?v=jcvKz2_29mQ 

 

https://www.youtube.com/watch?v=jcvKz2_29mQ

