
Town of Fairfield, Connecticut 

Golf Commission 

Monday, March 9, 2020 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

 

Members Present: Ryan Scully, Liam Herron, Peter Secrist, Priscilla Schulz, Paul Gleason and Keith 

Varian, Chairman 

Members Absent: Christine Hogan 

Others Present: Anthony Calabrese, Jim Alexander, Peter Grace, and members of the public   

 

The meeting was called to order at 7:00pm      

 

New Chairman, Keith Varian introduced himself to those in attendance and thanked Mr. Scully 

for his years on the Commission and especially as Chairman. This would be his last meeting 

unless there is no appointed replacement prior to the next meeting.  

 

I.   Act on Minutes:   January 13, 2020  

Motion: P. Schulz made a motion, seconded by L. Herron to approve the minutes as written. 

Vote: Unanimous 

 

II. Communications – To hear and act upon any communications: Though there was no written 

correspondence, Mr. Scully shared a phone conversation he had with RTM Majority Leader Jill 

Vergara regarding the $100K request for the 10-year plan. Mr. Scully explained that this was the last of 

the planned Capital Improvement. He also explained that he did to see an additional 10-year request at 

the present time. All agreed that it was prudent to wait until after the Clubhouse is operational and to 

see where the needs were. Mr. Calabrese explained that the actual expenditure for what should have 

been $1 million was $1,035,000. Some years there were overages and some years, surpluses depending 

on the particular project. The RTM did approve this last $100,000. 

 

II. Staff Reports:   

1.   Pro Manager Report – Mr. Alexander reported that he is planning his Seasonal Staff meeting on 

Wednesday, March 12. The Plan is to open the Driving Range and Carl Dickman course on Saturday, 

March 14. Mr. Alexander has asked the High School teams to find other course to play for this season. 

Ms. Schulz asked about practicing but this was discouraged due to the active construction site. Mr. 

Alexander is also concerned with the number of Shotgun tournaments that the leagues have planned 

and has suggested that they play regular tee time format until after Memorial Day. This is all subject to 

change. Both Tashua Knolls and Longshore have extended resident rates through April for those who 

have an active ID or season pass.  Mr. Alexander suggested that the members look at lowering the non-

resident rates while the construction is ongoing.  Mr. Varian was not ready to make that decision and 

wants to wait until at least the next meeting to see where the work stands. Some suggested promotions 

might be helpful. 

2.  Administration Report – Mr. Calabrese had no report..   

3.  Superintendent Report – Mr. Grace reported that the work on the 18th cart path is proceeding well 

along with the putting green and the irrigation on the 18th green. With regard to the Ladies 6th tee, they 

are working to comply with the gas company who is very strict.  

 

IV. Greens Committee Report – Ms. Schulz reported that she walked the course in the afternoon and 

complimented the course and the work done on the 18th cart path. Mr. Grace will address her concerns 

on 6th , 7th tees. She also feels that in comparison to the men’s tee the 15th tee is extremely small. Mr 



Grace will address her concerns as he is able. She was also concerned that the grass on the 11th green 

had not come back. Mr. Gleason had no report at this time.  

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update – Mr. Scully and Mr. Calabrese along with Craig Curley, Building 

Committee chairman all reported on the Clubhouse project. Mr. Curley felt that they could meet an 

April 4 opening date with the Cart Barn work progressing well. They may need to provide a substitute 

door for the short term. They have had to use contingency funds already due to ledge work and 

drainage work. No Certificate of Occupancy can be issued until the furniture is in.  Mr. Calabrese 

explained that the parking lot will hold things back a bit because the company that will provide the 

asphalt to DPW to do the work, Til Con, doesn’t open until mid-April. He believes that they may be 

looking at an April 24 date.  

        a) Concession RFP – Mr. Calabrese let the members know that the Food Truck RFP went out and 

is closed on March 19. Mr. Calabrese is not anticipating many bids. The main concession RFP will go 

out in April. The members would like to view it before it goes out on the street. The First Selectwoman 

suggested perhaps putting money towards fitting the kitchen to make it more attractive to bidders. Mr. 

Curley suggested that perhaps the RFP could include an amount for the Concessionaire to use to spend 

as they wished. They might spend it more wisely and on items that make sense to their menu.  

2. Software Sub-Committee Report – Mr. Calabrese explained that the second bid for software when 

out with the hopes that Tee Snap would bid, which they did but their bid was disqualified. The Town is 

not prepared to spend the money on EZ Link so it seems that the software may remain for this season. 

Some members want to go forward as soon as possible with new software but Mr. Calabrese feels it’s 

prudent to wait until at least fall when the new clubhouse is in and you aren’t interrupting a busy 

season with training, etc. Mr. Varian asked that bids, etc go forward so that at least the Town can 

identify who they will be using by the Fall.   

 

VI.   New Business – Mr. Varian asked that work be done on the website in order to spark interest in 

the new clubhouse. He suggested getting the plans, time-lapse construction work, an artist’s rendering, 

etc. online and to investigate any marketing strategies that might encourage play. Mr. Curley stated that 

he would be happy to assist with those that he has at his disposal. Mr. Scully added that the 

Commission should “limit surprises” and be “over-communicative” wherever possible adding that an 

FAQ section on the website might be helpful.      

 

VII. Public Input – Both Mr. Bill Zilliox and Bob Gorman suggested that the members be as, or more 

concerned with the resident players as they are about the non-resident players. Some suggestions were 

to shuttle golfers from the Range or the Park & Ride. . Mr. Alexander reminded the members and the 

public that no rates were raised this year in light of the construction, and that they are able to get 

resident rates at the two neighboring courses. Mike Herrington suggested to all that they carpool 

whenever possible.  

 

Adjournment: There being no further business, the meeting was adjourned by general consent at 8:02 

p.m.  

 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


