
Town of Fairfield, Connecticut 

Golf Commission 

Monday, January 13, 2020 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

 

Members Present: Ryan Scully, Chairman, Liam Herron, Peter Secrist, Christine Hogan, Priscilla 

Schulz, Paul Gleason and Keith Varian 

Members Absent: None 
Others Present: Anthony Calabrese, Peter Grace, and members of the public   

 

The meeting was called to order at 7:00pm      

 

I.   Act on Minutes:   December 9, 2019  

Motion: P. Schulz made a motion, seconded by L. Herron to approve the minutes as written. 

Vote: 5-0-2 (K. Varian and P. Gleason abstained) 

 

II. Communications – To hear and act upon any communications: None 

 

III. Staff Reports   

1.   Pro Manager Report – No Report 

2.  Administration Report – Mr. Calabrese reported that for the first time, IDs and passes went on sale 

in December along with Beach stickers. That is the only revenue for last month since both courses were 

closed. Mr. Calabrese and Mr. Grace met with the First Selectwoman and her budget team earlier in the 

day. For now, the budgets remain the same with all requests expected to move on to the next round of 

approvals. They will meet next week regarding the final year of the 10-year plan.  There was a 

discussion as to whether the Commission should think about creating the next 10-year plan. Mr. Scully 

felt that the Board of Finance might not look positively on another plan before the Clubhouse is 

completed. Mr. Gleason also suggested a 5-year plan, which may be more palatable.   

3.  Superintendent Report – Mr. Grace reported that he and staff continue to work on the grounds and 

trees. The cart barn came down earlier in the day, which is a positive sign. The power and gas has been 

cut. Mr. Grace assumes that the work on the underground utilities will need to come from his budget. 

He was expecting that.  

 

IV. Greens Committee Report – Ms. Schulz reported that she walked the course the previous 

weekend and found the course in excellent shape. Mr. Gleason offered to assist Ms. Schulz and be the 

male counterpart that would be enable them to give both perspectives to the course conditions. All 

agreed.  

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update – Mr. Grace, Mr. Scully and Mr. Calabrese all reported on the 

Clubhouse project. The asbestos removal, which was expected, is still in progress. Due to some issues 

with United Illuminating, the power shutoff was delayed. Mr. Scully is not sure where this delay puts 

the schedule. He hopes that in March they should have a better idea of when the course can open, what 

the parking situation will be and exactly how things will function. Mr. Grace explained that he attends 

a Thursday morning meeting each week at the course.  The Building Committee is meeting Tuesday, 

January 14.   

        a) Concession RFP – Mr. Calabrese let the members know that Mr. Kieran McAlinden has 

purchased Brennan’s Shebeen, a nearby restaurant, and will not pursue running the HSR Concession  

 

 



 

during the Spring/Summer months prior to the reopening of the clubhouse. He may or may not bid on 

the new restaurant. Mr. Calabrese feels that the next best solution will be to contract with food trucks if  

possible.  Ms. Hogan asked about the RFP and whether or not strict hours would be mentioned.  Mr. 

Calabrese explained that it might be hard to ask that of a food truck since they want some guarantee of 

traffic, which isn’t feasible.  Mike Herrington of 93 Rolling Ridge Rd. asked what he should tell his Sr. 

Men’s membership regarding their outings and all members agreed that this will be unchartered 

territory and they and the members of the various clubs will need to adapt as best they can. Mr. Butera 

of the Men’s Club explained that his group had already made arrangements at Vazzy’s for some of 

their outings.  Mr. Varian asked about non-resident events at the new restaurant. He was told that they 

are not prohibited but that there are restrictive hours during the golf season. The members discussed 

ways to structure the RFP for the Concession by either asking for front money to contribute to the 

building, asking for a basic rent or asking for a percentage of business.  All are ideas that will be 

entertained.  

2. Software Sub-Committee Report – Mr. Calabrese reported that since the time that the sub-

committee members settled on EZ Links, Mr. Alexander suggested that a software called Tee Snap be 

considered. Both have seen a demonstration and agree that it is a very user-friendly cloud-based option.  

Tee Snap would be paid monetarily (approximately $9000) rather than through a barter system.  Due to 

an illness, the Purchasing Director has not been in the office to confirm, but if they went this route, the 

previous bids could be nullified and Tee Snap would not need to go through the bid process because it 

is under $10,000. Mr. Calabrese will provide the sub-committee with a link for their review and will 

keep the members updated.   

3. Election of 2020 Officers – Mr. Scully let the Commission members know that his term will be 

expiring in April. Mr. Scully explained the time commitment and Mr. Varian expressed an interest in 

the Chairmanship. Mr. Calabrese asked for nominations.  

Motion: P. Schulz made a motion, seconded by P. Secrist to nominate Keith Varian as Chairman 

Vote:  6-0-1 (K. Varian abstained). 

Motion: P. Gleason made a motion, seconded by P. Schulz to nominate Peter Secrist as Vice 

Chairman.   

Vote: 6-0-1 (P. Secrist abstained) 

 

VI.   New Business – None 

 

VII. Public Input – See Concession RFP 

 
Adjournment: There being no further business, the meeting was adjourned by general consent at 7:43 p.m.  
 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


