
 
TOWN OF FAIRFIELD, CONNECTICUT 

GOLF COMMISSION 
DRAFT MINUTES 3/8/21 

Via Teleconference  

Fairfield, CT 06824 

 
MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19, AND 

PURSUANT TO EXECUTIVE ORDER 7B, THE TOWN IS 

CONDUCTING THIS MEETING VIA TELECONFERENCE ONLY. 

 
 Agenda/minutes can be found here: https://fairfieldct.org/content/10736/12226/default.aspx  

 Recorded meetings can be found here: https://fairfieldct.org/meetingrecordings  

 

 
 

DATE:        Monday, March 8, 2021 
TIME:          7:00 PM  
 
Members Present: Keith Varian Chair, Peter Secrist Vice-Chair, Michael Feinstein, 
Christine Hogan, Liam Herron, Paul Gleason, Priscilla Schulz 
Others Present: Parks & Recreation Director Anthony Calabrese, Golf Pro Bob 
Bigonette, Golf Course Superintendent Peter Grace 
 
Call Meeting to Order 
K. Varian called the meeting to order at 7:00pm. 
 
Pledge of Allegiance 
K. Varian waived the Pledge of Allegiance. 
 

 
I. Act on Minutes: 2/8/21 
Motion: P. Gleason made a motion to approve the minutes as written.  P. 
Schulz seconded the motion. 
Vote: The motion carried unanimously. 
                              

                 
II. Staff Reports     

1. Pro Manager Report 
B. Bigonette said things are moving fast and the Golf Shop is coming 
together nicely.  The ForeUP process is going well and he wants to make 
sure it’s done right.  Programming has been successful.  The staff is 
ready for opening day.  All September dates for outings are taken and 
some October dates as well.  Opening date as of now is 3/18 for HSR 
and 3/19 for Par 3.  The Golf Shop will be ready with all the basic 
supplies and the shop will be fully stocked within the month. ForeUP will 
not be ready, although it will be here soon.  P. Gleason asked if they were 
going to get additional carts.  An RFP was put out and it closes on 
3/11/21.  The starter shack has also been ordered, but it will not be in 
until April or May. 
 
 



2. Administration Report 
Boca will be a couple of days behind the golf course opening and then 
everything will be ahead.  They may have a food truck.  The target date 
for a soft opening and ribbon cutting will be March 22/23.  The golf side of 
the building will be open with restrooms and lockerrooms.   
 
Everyone received a copy of the numbers from February and we are 
ahead of last year.  Hopefully, the weather holds out.  They are working 
with ForeUP on the website.  C. Hogan asked if they could post updates 
on the recreation website for residents until everything is open.     

   3. Superintendent Report 
P. Grace said he is ready for the snow to melt.  He is trying to get 
everything ready for 3/19.  The 10th tee has rearranged irrigation.  He 
would like to aerate all the greens before opening day.  Tree work still 
needs to be done.  The administration has asked to work on the golf 
course without a mechanic.  Mechanical work will be done both by the 
town and outside vendors. It looks like funds will be added to the golf 
course budget for mechanic work and the situation will be reassessed 
next year. . The machines are being overhauled right now to get them 
ready.  He and A. Calabrese are looking at leases on the equipment to 
see if they should get some new equipment.  P. Gleason asked when he 
will aerate.  P. Grace said he will try before the opening because he does 
not want to be open and then aerify.  He said the 10th tee also needs a 
turnaround for carts near the snack bar. 

                               
III. Greens Committee Report 

P. Schulz said she walked the course both Wednesday and Saturday last 
week.  There is a lot of snow and it was very wet and in some spots, icey.  
She is glad the weather is warming up.  The course looks good, some 
branches are down.  She is hoping they will start on the 4th forward tee for 
the women.  

            

  IV.      Old Business   To hear and or act upon:  
                    1. Clubhouse Building Update 

Boca is set to open the week of 3/22.  They painted the inside dining 
room walls a shade of blue.  Wainscoting was installed in the dining 
room.  They took down the tile in the bar area and painted.  All the 
kitchen and bar equipment is in.  The fire pit materials will be ordered this 
week.  Everything on the HSRBC list has been ordered and should be in 
by the end of the month.  P. Schulz asked if they were going to put some 
kind of border between the patio and the 18th hole.  A. Calabrese said he 
will make it part of the landscaping plan with a combination of stone wall 
and hedges.  K. Varian said they will wait and see if balls end up there  
with the additional landscaping and if so, they will address it.  Mr. 
Calabrese said the additional lockers for the cartbarn are on back order.  
Bag drops will be in this week. Seasonal rental lockers for residents 
begins on 3/18 at 9:00am online.  The course will tentatively be closed on 
Monday, 4/12 and Tuesday, 4/13 for parking lot paving and striping.  
Once that is done, the project will be complete.  There will be 190+ 
parking spaces. 
 
   



           2. Approval of Golf Commission Priority List 
K. Varian sent out a priority list.  Some things have already been done 
and some will be ongoing.  He would like the commission to adopt it and 
put it on the policy page so it is out for residents to see what is being 
done to improve the course.  He will get together with A. Calabrese, B. 
Bigonette and P. Grace to work on the list.   
Motion: P. Schulz made a motion to approve and adopt the priority list.  
L. Herron seconded the motion. 
Vote: The motion carried unanimously. 

      
                                                                                                                                                                             

V.      New Business: To hear and act upon:  
  1.  Creation of Par 3 Committee 

K. Varian would like to create a committee specifically for the Par 3.  
There are so many opportunities at that course and he wants to make 
sure the commission is focused on it to maximize the course.  He 
nominated M. Feinstein and L. Herron to serve on the committee.  K. 
Varian will also serve.  M. Feinstein said he is happy to be on the 
committee and thinks it is a true hidden gem for the town.  He plays with 
his kids there.  L. Herron agreed.   
Motion: P. Gleason made a motion to set up a Par 3 Committee with M. 
Feinstein and L. Herron as co-chairs.  P. Secrist seconded the motion. 
Vote:  The motion carried unanimously. 
 
K. Varian said it will be added to the meeting agenda going forward. 

   
VI.     Communications/Public Input - Emails pertaining to issues not 
already discussed will be addressed.  

 

 Andy Paules email 
K. Varian missed A. Paules’ email at the last meeting and it has 
some very good ideas.  A. Paules and B. Bigonette have talked 
about some of the ideas including suggestions to improve pace of 
play and another idea was lockers for the employees.  B. Bigonette 
will reserve a few lockers for them.  Also, there will be papers on 
carts with times to be at the tees and a barcode for ordering food 
at the Boca snack bar.   
 
There was also an email he received from John Gillis regarding 
early tee times availability.  B. Bigonette did some research and 
the only day the early tee time is not open is Wednesday because 
the seniors play.  Some days are shot gun starts, but the 
availability is there. 
 
P. Schulz asked if there had been any decisions made regarding 
carts and if people will be taking single carts.  Everyone is trying to 
figure out what to do and hoping there won’t need to be a single 
rider so demand will be less with Covid restrictions eased.  K. 
Varian said he will put this on the April agenda and look at what 
other courses are doing.  Last year’s rules were mandated by the 
CT Golf Association. 

 

 



 
 
 
VII.    Adjourn 
Motion: M. Feinstein made a motion to adjourn.  P. Schulz seconded the 
motion. 
Vote: The meeting adjourned at 7:45pm. 
 
 
Respectfully submitted, 
 
Pru O’Brien 
Recording Secretary 

 

  

 
   


