
Town of Fairfield, Connecticut 

Golf Commission 

Monday, October 7, 2019 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

 

Members Present: Ryan Scully, Chairman; Liam Herron, Peter Secrist, Keith Varian, Christine 

Hogan, Paul Gleason and Priscilla Schulz 

Members Absent: None  
Others Present: Anthony Calabrese, Jim Alexander, Peter Grace, and members of the public   

 

The meeting was called to order at 7:01pm  

 

I.   Act on Minutes:   September 9, 2019  

Motion: P. Schulz made a motion, seconded by K. Varian to approve the minutes as written. 

Vote: 6-0-1 (P. Gleason Abstained) 

 

II. Communications – To hear and act upon any communications: None 

 

III. Staff Reports   

1.   Pro Manager Report – Mr. Alexander reported that they had a very good September and continue 

to have good October in thanks to the great weather. Mr. Gleason was encouraged by the 10% increase 

over last year.  

2.  Administration Report – Mr. Calabrese let the members know that he has been working with the 

Purchasing Department on a bid for new software and hopes to have it out in the next few weeks.  Mr. 

Calabrese had emailed a draft of the RFP to all the members for their review. Mr. Calabrese felt that 

there are a handful of providers and they will reach out to several when the bid goes out on the street. 

They will not all offer what is being asked for but the proposals will be graded according to what best 

meets the needs of the courses.  When asked about the affect a software change will have on the 

budget, Mr. Calabrese explained that the vendors will more than likely work with a barter system 

taking tee times and offering adverting.  

3.  Superintendent Report – Mr. Grace reported that he and staff are working on leaf cleanup and 

other projects until the course closes and they can begin larger ones. This is the last year of the $1 

million 10-year plan. Mr. Grace and Mr. Calabrese met with the First Selectman on October 2. They 

will now be going to the Town Boards this month for the last $100K to do the cart paths, tree work and 

course improvements. Mr. Scully suggested that they confirm whether they should continue to request 

with another 10-year plan, although they had been told not to make the request while the Clubhouse 

project was ongoing.  

IV. Greens Committee Report – Ms. Schulz reported that she had prepared a list (see below) for Mr. 

Grace and Mr. Alexander to review and to see what might be feasible and within budgetary constraints. 

  

          Suggested Improvements for H. Smith Richardson Golf Course: 

 Remove loose pebbles from steps to the 2nd tee 

 Move proposed forward tee on the 6th hole just to the left of where it is now, and build it up 

 Move current forward tee area on the 7th tee to the next forward plateau. 

 Enlarge and fix the forward tee on the 9th hole 

 Enlarge the forward tee on the 15th hole 

 Enlarge the forward tee on the 18th hole 

 Improve the cart path on the 18th hole (including fixing area where the rain washed out the 

ground around the cart path, and removing the plywood in that area) 



 Water coolers - Put one at the 6th tee instead of the back 5th tees, so everyone has access to 

them. Moving the water on the 14th back tees. 

 Ball washer at the 9, 15 forward tees. 

 Making sure that the women’s tee on the 18th hole is always handicapped cart accessible 

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update – Mr. Calabrese reported that the bids for the General Contractor came 

in and were over the expected budget by $500K. $5.9 million was the lowest bid and the construction 

bid had been set at $5.4 million. They are now trying to value-engineer the project. A meeting for the 

Clubhouse was cancelled as the attempt to get the cost down without compromising the building 

redesign. The date for closing the course will depend on what transpires over the next few weeks. Mr. 

Calabrese will keep the members informed. Mr. Scully did not think it was wise to put the project off a 

whole year as this will increase the cost.  

        a) Concession RFP – No Report. 

 

VI.   New Business – To hear and act upon: 

1. Appoint Software Sub-Committee – Mr. Scully asked for volunteers for a golf software sub-

committee to work with Mr. Calabrese and Mr. Alexander to choose the best option. 

Motion: L. Herron made a motion, seconded by P. Gleason to appoint Keith Varian, Priscilla 

Schulz and Christine Hogan to a software sub-committee to assist with finding and implementing 

new golf software.  

Vote: Unanimous 
Mr. Scully reminded the members that there would be pros and cons to any new software.  

2. Discuss Tee Time Policy – Referencing a letter received by Mr. Paul Pantalena in June the 

Commission had put off discussing any adjustment to the tee-time policy until rates were 

discussed and the season was near an end. Mr. Alexander explained that most courses call to 

understand our policy and are envious of the simplicity and ease of it. He understands that 5am 

is early but there is no good time when someone might not be out on the course or otherwise 

engaged. Members all felt that now was not the time to make any changes.    

3. 2020 Rate Discussion – As in past years at this time, the Commission discussed the course 

rates. Although the Board of Finance has asked for additional revenue, the members did not feel 

that now was the proper time to make any changes considering the course will be in flux with 

the new Clubhouse. Mr. Scully distributed yearly comparisons of Golf Memberships (IDs and 

Season Passes) showing how they have declined over the years since 2012. Mr. Herron stated 

that due to the rise in cost of the ID, his family chose not to purchase for two infrequent players. 

Mr. Calabrese suggested that some golfers who may have decided not to purchase IDs are in 

fact playing, but paying non-resident rates, which might in fact give additional revenue. Mr. 

Gleason agreed stating that rounds are up. Mr. Scully also noted that as greens fees go up, the 

ID fee must go us as well in order for it to “make sense”. 

All members agreed not to make any rate changes for 2020.   

 

VII. Public Input – None 

 

Adjournment: There being no further business, the meeting was adjourned by general consent at 7:37 

p.m.  

 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


