
DRAFT 

Town of Fairfield, Connecticut 

Golf Commission 

Monday, July 8, 2019 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

 

Members Present: Ryan Scully, Chairman; Liam Herron, Peter Secrist, Paul Gleason, Keith Varian 

and Christine Hogan 

Members Absent: Priscilla Schulz 

Others Present: Anthony Calabrese, Jim Alexander, Peter Grace, and members of the public   

 

The meeting was called to order at 7:00pm  

 

I.   Act on Minutes:   June 10, 2019  

Motion: Liam Herron made a motion, seconded by C. Hogan to approve the minutes with a correction 

under Greens Committee changing the word tee to green.  

Vote: 4-0-2 (P. Gleason and Peter Secrist abstained) 

 

II. Communications –  

1. Ed Colon - Waive fees for District Championship – Revisiting a prior request, Men’s Club, 

Chairman Ed Colon was present to provide more specific numbers for the members regarding how 

many tee times they would require for the District Championship held at the course every 8 years or so 

and slated for September 9,14 and 15.  Members, along with the assistance of Pro Jim Alexander, 

discussed the loss of revenue to the Town if these Greens fees are waived.      

 

Monday, 9/9/19     92 Players 32 times     

Saturday, 9/14/19  28 players 7 times  AM    2 times  8 players  Afternoon 

Sunday, 9/15/19     8 player 2 times AM       2 times  6 players  Afternoon 

Losses ranged from $2440 to $4700. 

  

Mr. Gleason suggested possibly waiving the fees for the Monday rounds but then charge resident fees 

on the other two days.  Mr. Alexander explained that Mondays are actually quite busy since private 

clubs are closed and seniors like to play on Mondays as well. He estimate 190 rounds played today. 

While Tashua Knolls is not scheduled to host in the near future, they, as well as other Towns are 

struggling with the difficult economic climate. Mr. Scully noted that the last time this request came 

before the Commission was 2/13/2012 and they did waive the fees but he understands that the Town 

Boards are looking for revenue wherever possible, and a new clubhouse is now part of the equation. All 

members were concerned with the precedent that an approval would set for future requests by other 

leagues.  

Motion: K. Varian made a motion, seconded by L. Herron to offer resident rates for all District 

Tournament players for the September 2019 event. 

Vote:  5-1 (R. Scully opposed)   

 

2. Kathy Napolitano –Hoyden’s Lane Concerns – Ms. Napolitano of 120 Hoyden’s Lane sent a 

follow-up letter to an appearance that she made to the Town Planning and Zoning Commission with 

regards to what she believes are deteriorating factors on Hoyden’s Lane. Ms. Napolitano noted three 

concerns and asked that Mr. Grace and staff, or others who might be of assistance, address the 

following to bring back the “scenic road” essence of the neighborhood.  

 Remove the sign at the corner of Hoyden’s Lane and Morehouse Hwy. and replace at another 

location specified.  



 Replace the remaining fence on left sign turn onto Hoyden’s Lane with one of higher quality.  

 Hid the maintenance facility with landscaping.   

Mr. Grace and Mr. Calabrese both remarked that they are looking into all of these items and will 

address quickly wherever possible and include in any future operating budgets if necessary. 

 

3. Kieran McAlindan – Concession Loss of Business- Concessionaire, McAlindan was present to 

request restitution for several days of sewage backup at the clubhouse. The dates noted were May 8, 

June 8, 10 and 11, 2019 (see attached). Mr. McAlinden explained that there was a party on one date 

that needed to be cancelled. Mr. Calabrese explained that there is precedence for this and that the last 

time a concession asked for restitution, they were given a per diem refund for the dates out of service. 

Mr. Scully distributed the contract and explained that he Town is not liable per the contract, though that 

does not mean that they can’t take any action. The members asked for more specific backup, both 

financial and contractual if any is available to prove the loss of business. Mr. McAlinden will provide 

more documentation at the next meeting.    

 

III. Staff Reports   

1.   Pro Manager Report – Mr. Alexander reported that the June numbers were similar to last year and 

that the month was very busy. There was a successful outing on June 24 with 112 players. They 

continue to work out bugs in the system. Mr. Calabrese reported that, if and when he brings a new golf 

system forward for review, he would like all members to be part of the testing and selection.  

2.  Administration Report – Mr. Calabrese had no report. 

3.  Superintendent Report – Mr. Grace reported that the staff is working on grooming and irrigation 

projects. The 16th green continues to receive good reviews. There was some July 4 vandalism at the 

Carl Dickman course that will be addressed. 

 

IV. Greens Committee Report – Mr. Gleason reported that he has played several courses recently and 

feels that HSR is in excellent shape.  The drainage work at the Par 3 has made a vast improvement. Ms 

Hogan inquired when the 6
th

 tee box might be worked on. Mr. Grace noted that it is on his list. She also   

feels that the 15
th

 tee box has become very small. Mr. Grace will look into that.  

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update – Clubhouse Building Chairman, Craig Curley was present to report 

on the Committee’s progress. The Committee is moving along on schedule. They have received 

Conservation approval and await Town Planning and Zoning approval on July 9. Some TPZ Items 

addressed were the overflow parking and the solar stanchions. The architect has provided detailed 

drawings and they now look to get estimates from two firms and then to get a set of the drawings to the 

Building Department so that they can review and familiarize themselves with the project.  An RFP for 

a General Contractor will go out at the end of July with a choice to be made by late August.  The 

landscaper suggested that the General Contractor preserve 40 spaces during the construction phase and 

this was not acceptable. They have now raised that to nearly 100. Though it is short of the current 160 

spaces, they feel it is possible to work with this number. They believe that they are in a good position 

to start work after the first weekend in November when the club closes. Mr. Curley noted that there 

should be a decision made for handling the concession during November and December and suggested 

that arranging for Mr. McAlinden to heat Jacky Durrell Pavilion might be a viable solution.  

        a). Concession RFP – Mr. Curley is currently working on a “narrative” to give to the Purchasing 

Department so they can put a bid out in the summer. A preliminary draft was distributed to the 

members prior to the meeting. Mr. Curley also mentioned a sample RFP from Pier 26 in New York that 

he is using as a guide. That sample will be sent to the members as well. Revenue sharing was 

discussed. Mr. Scully noted that the Board of Finance is looking for a contribution from the vendor. 

When Mr. Curley and the Purchasing staff have completed their work the Commission will have an 



opportunity to look it over and make changes and suggestions. Mr. Calabrese confirmed that any leases 

over 5 years in length will need Board of Finance approval.  

Mr. Scully thanked Mr. Curley and the whole Committee for their hard work.  

 

VI.   New Business – None 

 

VII.  Public Input – None 

 

Adjournment: There being no further business, the meeting was adjourned by general consent at 8:08 

p.m.  

 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


