
Town of Fairfield, Connecticut 

Golf Commission 

Monday, March 11, 2019 

Eunice Postol Parks and Recreation Center 

75 Mill Plain Road, Fairfield, CT 

 

 

Members Present: Ryan Scully, Chairman; Paul Gleason, Corinne Halliday, Liam Herron, Priscilla 

Schulz, and Peter Secrist 

Members Absent: Eileen Wenzel 

Others Present: Jim Alexander, Anthony Calabrese, Peter Grace and members of the public   

 

The meeting was called to order at 7:00pm  

 

I.   Act on Minutes:   February 11, 2019  

Motion: P. Gleason made a motion, seconded by L Herron to approve the minutes as written.  

Vote: Unanimous 

 

II. Communications – None 

 

III. Staff Reports   

1.   Pro Manager Report – Mr. Alexander reported that he is in a holding pattern as far as the course 

opening until the weather improves but if possible they hope to open just after March 15 sometime.   

      a.) Easton/ Weston Rate Proposal – Mr. Alexander explained that the was attempting to look for 

additional revenue sources and had an idea of charging resident ID prices for those in neighboring 

Towns that do not have golf courses  (Easton, Redding, Weston). They would then pay a lesser fee than 

non-residents. After some discussion about the season passes and the fact that it would be less than no 

resident season pass holders the idea was put aside for this season.  Perhaps after construction this can 

be revisited. The idea of “days” for each town was also discussed as an option next year during the 

slow/construction time period.  

2.   Administration Report – Mr. Calabrese reported that numbers continue to be what they are, since 

it will be difficult to make up the large loss from last year’s poor weather. IDs are on par so far at the 

start of this season.  Budget season is in full swing and after his presentation to the BOS he was not 

called back for further questioning. The Board of Finance will be next and then the full RTM vote. In 

early April.  When asked about revenue projections and the construction ramifications, Mr. Calabrese 

stated that they took a 3-year average, which is a 10% loss across the board.  

3.  Superintendent Report – Mr. Grace reported he and the staff are ready to open whenever the snow 

melts. There was no significant damage over the winter. The continued capital funding was approved 

for the cart paths and that work will start again after the 16
th

 Green is completed.  

 

IV. Greens Committee Report – Ms. Halliday had no report. 

 

V. Old Business – To hear and act upon:   

1. Clubhouse Building Update – Mr. Scully let the members know that the Building Committee 

continues to work and is on schedule. The plan is to try to leave the course open until Thanksgiving 

however, it may be worth closing earlier in an attempt to get the project completed by early summer. 

Those types of decisions will need to be made “on the fly” as things progress.  The Cart Barn 

demolition will take place first with a rebuild date of 3/1/20 in order to have a place for the Pro to 

work. They will be reaching out to the cart vendor to discuss their housing the carts over the winter.  

They hope to have a more detailed design in three weeks.  

 

VI. New Business –  



1.   Concession RFP – As the design is completed the Town hopes to then move forward on an RFP 

proposal for the Concession. Mr. Calabrese distributed the past concession contract and asked the 

members to look it over and bring any ideas or changes to him in the next few weeks (hours, 

limitations, parking, etc.). If there are no changes, the Purchasing Department will likely replicate the 

present contract. All agreed to speak to any restauranteurs that the y might know as competition will 

bring better commitments. As soon as Mr. Calabrese has the design, he will distribute it to the 

members.  

 

VII.  Public Input –   

1.Kevin Baker, Men’s Club - Mr. Baker was asked last month to survey the members of the Men’s Club 

as to their interest in the Swing King “Hole in One” idea and he stated that the response was not 

positive.  Mr. Calabrese has decided not to pursue it further at this time.   

2.Ralph Butera, Staff – Mr. Butera asked if there is a reason to go out to bid so early form the 

Concessionaire knowing that the winter/spring 2020 will be so disrupted and that person would 

perhaps have to work from a truck.  

The members stated that this is done in order to gain input from the concessionaire, and to allow them 

to obtain a liquor license, but they will consider his concerns.  

 

Prior to adjourning, the Chairman publically thanked Ms. Halliday, as well as Ms. Wenzel who 

was not present. Tonight’s meeting is their last on the Commission and he thanked them for all 

their input and work over the past 5 years.  

 

Adjournment: There being no further business, the meeting was adjourned by general consent at 7:30 

p.m.  

 

Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


