
Town of Fairfield, Connecticut 

Golf Commission 

Monday, October 15, 2018 

Old Town Hall 

610 Old Post Rd., Fairfield, CT 

 

 

Members Present: Ryan Scully, Chairman; Corinne Halliday, Paul Gleason, Eileen Wenzel, Liam 

Herron, Priscilla Schulz, and Peter Secrist 

Members Absent: None 
Others Present: Jim Alexander, Anthony Calabrese and members of the public   

 

I.   Act on Minutes:  September 10, 2018  

Motion: Ms. P. Schulz made a motion, seconded by L. Herron to approve the minutes with the 

following additions to Section VI. #1 as requested by Ms. Wenzel:  

 The yearly debt service on a $7 million building will be approximately $400,000. 

Under Remarks, Ms. Wenzel asked that Ms. Iocono’s remarks be stated clearly as a response to Ms. 

Wenzel’s remarks. 

In response to Ms. Wenzel’s remarks, Ms. Iacono made it clear that the Commission must agree to 

make a committed effort through, marketing, fee increases and the like, to help pay for the project or it 

will be extremely difficult to pass such a project. 

Vote: 6-0-1 (P. Gleason abstained) 

 

II. Communications –1. Sara Laterza, Women’s Golf Assn. (18-Holers) – The Commission 

received a letter of gratitude from the group for the excellent work of the staff and restaurant during 

their recent tournament. They thanked all for a wonderful season.   

 

III. Staff Reports   

1.  Pro Manager Report – Mr. Alexander reported that September was one of the worst months he’s 

seen in recent years due to the rainy weather.  He is pleased that their two recent tournaments were 

well-received. One was a new event and they will be returning next year.  

Mr. Alexander asked to discuss the gift certificate policy as it has become an issue of late. There are so 

many requests and often he is not certain whether or not to approve them. He will be updating them to 

be clear that no carts are included. He would like some assistance from the Commission. He feels that 

most are very worthwhile charitable groups but the requests have been increasing over the years.   

Motion: L. Herron made a motion, seconded by P.  Schulz to have the Golf Pro and or the Parks & 

Recreation Director bring any written requests for complimentary gift certificates before the 

Commission when he does not feel comfortable approving them. The Golf Pro will also be specific 

when carts are included.     

Vote: Unanimous 

2.   Administration Report – Mr. Calabrese reported that the staff is working on the implementation 

of the new software, set to go live on November 1. He reported that the IVR System (call-in tee times) 

will no longer be an option. Mr. Alexander stated that those who do not feel comfortable on a computer 

can call either course to schedule a tee time. Mr. Scully asked for a demonstration at next month’s 

meeting.  

  3.  Superintendent Report – Mr. Grace was not present. Mr. Alexander reported that the work on the 

16
th

 green will begin on Oct. 29. The golfers will skip the 16th hole & play 17. After 17 they will play 

from the back of 18th tee across 11th fairway to the nursery practice green which will provide an 

approximately 100-yard par 3 hole. Golfers will then finish on the 18th hole.  

 



IV. Greens Committee Report – Ms. Halliday reported that she is very pleased with the condition of 

the course and will continue to look for improvements in the forward tee boxes, especially on the 9
th

 

hole.  

 

V. New Business – To hear and act upon:   

1. Rate Structure for 2019 Season – Mr. Scully began the rate conversation stating that the 

Commission is at a crossroads. The revenues of late have been poor due to weather, a new clubhouse is 

being planned and the Building Committee and Town bodies are looking for rates that will pay for the 

building. Craig Curley, Building Committee Chair asked that they members put forth an expectation of 

how they might pay for the building and that he believes this could include: 

 Energy savings which could be as high as $20,000 per year  

 A rise in the Concession contract, from $36,000 to approximately $50,000. Any concession 

contract may need to be tweaked depending on when or if construction begins. The Purchasing 

Dept. will take the lead here.   

 Incremental revenue form additional outings which will hopefully bring approximately $45,000 

if marketed correctly  

 Greens fees if raised $1 might net $45,000. 

Mr. Scully suggested presenting a 5-year plan for rate increases which could be ratified each year. 

Ms. Wenzel added that they need to consider the negative impact if rates go too high and people choose 

to play at other locations. All agreed that they need to consider the diminishing rate of return but felt a 

new clubhouse might counterbalance those who choose to leave with new visitors. Mr. Alexander had 

provided comparisons with neighboring courses and other than Fairchild Wheeler and Richter, HSR is 

the least expensive. He does not see those courses as legitimate competition.     

Mr. Calabrese will look at other courses and make a budget presentation in November. All understood 

that revenue will decrease during any potential construction even though the plan is for the coursed to 

remain open. If a budget is approved and then more information comes to the members in December 

the numbers can be adjusted. Ms. Halliday will work on a marketing concept for drawing events and 

players to the course.   

 

Mr. Alexander also asked to take action on the Driving Range fees at this time. He had at previous 

meetings asked that the Commission return to previous rate of $6.00 for 40-45 balls. He feels that this 

will discourage the taking home of balls when people cannot hit them all.  

Motion: P. Gleason made a motion, seconded by P.  Schulz to lower the rate for a bucket of driving 

range balls to $6.00 with the ball count per bucket lowered to 40-45 next season.     

Vote: 6-1 (R. Scully against) Motion passes 

 

VI. Old Business – To hear and act upon:  

1.  Clubhouse Building Update – Mr. Curley, Building Chairman gave some updated information 

since the last meeting. After asking a third party to make estimates on the design, they learned that they 

were now seeing an estimate of $8.9 million rather than the $7.1 million they had been assuming. The 

members then went about making the project as lean as it could. They have now cut it to $7.7million. 

 Site work which had been over $2.0 million would be reduced to $500,000 due to leaving the 

cart barn in place and brining in a pre-fab building (not as attractive). 

 Curb work is reduced to $50K after changing from concrete to black top. (Not as sturdy 

especially in winter against plows). 

 Simplification of the ceilings saved $60K. Again they are now flat and not as attractive in his 

opinion.   

All on the building committee agree it needs to be still lower and they hope to get it to a $7.0 million 

building. They hope to go for funding in December with a vote in January. They don’t want to get 

behind budget meetings or that will certainly delay the project by months. Mr. Curley believes that  



 

there is bi-partisan support for the project but it is not unanimous. All understand the building to be at 

its life’s end, however the payment must be carefully considered.  

 

VII. Public Input –  

1.  Mr. Craig Curley, 109 Lakewood Dr., stated that he hoped the Commission would consider 

reviewing the Season Passes. He feels that they present a financial loss for the Town. He suggests 

putting them on hold for the time when the building is being built and then perhaps not reinstating 

them. Mr. Scully stated that he has suggested eliminating the pass for years and perhaps 

grandfathering those who have had them in the past season.  

  
Adjournment: There being no further business, the meeting was adjourned by general consent at 8:46 p.m.  
Respectfully submitted,  

Joan C. Ryan, Recording Secretary 


