
 

 

MINUTES:  Fairfield Public Library Board of Library Trustees Meeting 

HELD:  September 21, 2020, 7:00 pm 

AT:    Virtual (due to the COVID-19 pandemic) 
 

      

Present:   
Trustees:  Mr. David Gray, Mr. Duncan Banfield, Ms.Jill Brown, Mr. Chris Rogers, Ms. 

Christina McGowan, Mr. Andrew Minea 

Library Staff:  Dr. Helene Murtha, Town Librarian, Ms. Jan Fisher, Deputy Town Librarian 

Ms. Nancy Sweeney, Branch Manager 

Members of the Public: Lori Kostopoulos, Jacqui Coghlan (President, Friends of the Fairfield 

Public Library); Bruce Glaser, Quentin Purtzer 

 

1.  Call to Order 

Meeting was called to order by Mr. Gray at 7:04 pm  

 

2.  Approval of Minutes 

The minutes of the July 20, 2020 meeting were reviewed.  Jill Brown made a motion to approve 

the minutes.  Andrew Minea seconded.  Motion approved. 

 

3. Chairman’s Report 

Mr. Gray welcomed everyone back as the Board’s last meeting was in July.  Mr. Gray provided a 

recap of the meeting held on September 19th regarding new ideas and projects for the Trustees.  

Summary as follows:  (1) the library mission and strategic plan; (2) the brand – revamp the 

library website.  What could we do for our brand?  The library needs a new approach to brand 

itself as a resource in the community.  (3) capital investments, for example the space in the 

basement at Woods and window maintenance and (4) Budget.  Be proactive in educating people 

on the endowment fund. 

Mr. Gray will reach out to Mr. Chris Tymniak, ex officio and BOF member to attend the Board 

of Library Trustee meetings. 

 

4.  Old Business 
• Dr. Murtha reports that the staff continues to do an outstanding job under the COVID-19 

closure. Curbside service continues at both Main and Woods and is very successful.  The 

library express in person service is from 2:00 – 4:00 Monday through Friday at Main Library.  

No part time employees are back to work as of yet.  The children’s room is modified and 

available for browsing.   

• Dr. Murtha reported that the elevator at Woods is in and they are working on the flooring.  The 

hope is it will be done by the end of September.   

• Dr. Murtha reported the online and virtual programming continues to be a big success.  There 

are many requests coming in for library cards. 

• Mr. Gray suggested a triggered email to the patron when a hold has been placed on a book.  

Discussion ensued.  Dr. Murtha will look into seeing if this feature is possible. 

• Mr. Gray suggested that the Board craft a communication and update for Town leadership 

regarding how we manage our endowment fund.  

 

5.   Library Operations Report  

• Dr. Murtha reported that curbside appointments are at 266 per week at Woods and 432 per 

week at Main.   



 

 

• Dr. Murtha reported that virtual programming continues on Zoom, Facebook and Instagram. 

• Dr. Murtha reported the summer reading program was a big success.  Parents have asked for 

something similar in the winter.  Staff is working on developing a winter reading program. 

• Dr. Murtha thanked the Friends of the Library for their fantastic support. 

• Dr. Murtha reported the make and take activities were very well received and some will 

continue into the Fall.   

•  Dr. Murtha reported the staff is working with the elementary and middle schools doing book 

talks and collaborating.   

• Dr. Murtha reported that the Stratford Health Department wrote a grant on breastfeeding 

support for public libraries.  As part of this grant, the library received two new chairs for the 

children’s department and Woods received one new chair.   

 

7.  Financial/Budget Report 

• Ms. Fisher reported that the budget for FY20 looks like there’s money left over for salaries, 

maintenance, and janitorial items.  COVID supplies were purchased and the Town was 

reimbursed by FEMA.  Discussion ensued. 
 

8.  Treasurer’s Report 

• Mr. Rogers reported that Endowment Fund remains flat from earlier this year. 

• Mr. Rogers reported that he and Ms. Brown and Mr. Minea met with VanGuard to discuss the 

possibility of them being custodians of the funds to be in compliance with the audit 

recommendations.  Discussion ensued.   Mr. Gray will look at findings and begin to create a 

pro and con list to be discussed next month. 
 

9.  Friends of the Library Report 

• Ms. Coghlan reported the Friends summer appeal raised $1, 225.00 

• Friends approved their budget at a significant operations loss of $25,532.00 due to all the 

fundraising being cancelled due to COVID 19 restrictions.   

 

10.  New Business 

Mr. Gray will look at the calendar for meeting dates for 2021. 

Mr. Gray would like to put a steering committee together to create an outline for the mission 

and update the current strategic plan.  Discussion ensued.  Mr. Gray, Ms. McGowan and Dr. 

Murtha will serve on this committee.  The old strategic plan will be looked at first and then and 

outline will be created.  Mr. Banfield made a motion to extend the date of the current strategic 

plan to 2021.  Mr. Gray seconded.  Motion approved. 

Dr. Murtha requested $33,000 for the space planning project at Woods for the circulation desk 

and the reference desk.  Mr. Banfield made a motion to fund the remaining balance of the 

Woods library space planning project out of the endowment’s Memorial Fund. Mr. Gray 

seconded.  Motion approved. 

 

11.  Adjournment 

Mr. Gray made a motion to adjourn the meeting at 8:31 p.m.  Mr. Banfield seconded. Motion 

approved. 

 



 

 

 

Respectfully submitted, 

Lori Kostopoulos 

For Christina McGowan, Secretary, Fairfield Board of Library Trustees 

 

Date and Location of next meeting:   

October 19, 2020 7:00 pm   

To be held virtually, unless pandemic conditions change and as recommended by the First 

Selectwoman 

 

 


