
 

 

MINUTES:  Fairfield Public Library Board of Library Trustees Meeting 

HELD:  July 20, 2020, 7:00 pm 

AT:    Virtual (due to the COVID-19 pandemic) 
 

 

      

Present:   
Trustees:  Mr. David Gray, Mr. Duncan Banfield,  Ms.Jill Brown, Mr. Chris Rogers, Ms. 

Christina McGowan, Mr. Andrew Minea 

Library Staff:  Dr. Helene Murtha, Town Librarian, Ms. Jan Fisher, Deputy Town Librarian 

Ms. Nancy Sweeney, Branch Manager 

Members of the Public: Lori Kostopoulos, Jacqui Coghlan (President, Friends of the Fairfield 

Public Library) 

 

1.  Call to Order 

Meeting was called to order by Mr. Gray at 7:02 pm  

 

2.  Approval of Minutes 

The minutes of the June 15, 2020 meeting were reviewed.  Ms. Brown made a motion to approve 

the minutes.  Mr. Banfield seconded.  Motion approved. 

 

3. Chairman’s Report 

Mr. Gray welcomed Mr. Andrew Minea as a new Trustee.  Mr. Minea expressed his enthusiasm 

for being a Trustee and provided the Board with an introduction. 

Mr. Gray proposed a process regarding meeting agendas.  Going forward, Mr. Gray will provide 

the Trustees with a proposed agenda the Monday prior to the scheduled meeting.  The Trustees 

will review the agenda and add any additional items as necessary.  All additions to the agenda 

will be done by mid-day on Wednesday (48 hours).  Ms. McGowan will then finalize the agenda 

and forward to the Town Clerk, by Thursday at noon.  

Mr. Gray, Ms. Brown, Mr. Rogers and Dr. Murtha had a meet and greet with First Selectwoman 

Brenda Kupchick.  Mr. Gray introduced himself as the new chair of the Board of Library 

Trustees and plans to invite Ms. Kupchick to a future meeting.  

 

 

4.  Old Business 
• Dr. Murtha reports that the staff continues to do an outstanding job under the COVID-19 

closure. All full time staff at both locations are back at work.  The staff is working diligently on 

a plan to re-open the Main Library on a limited basis to patrons. Most of the plexiglass shields 

have been installed. DPW will finish up the plexiglass shortly and also install the auto flush in the 

public bathrooms.  DPW is working with the library to make the buildings safe for patrons to return.  

• Dr. Murtha reported that the elevator project at Woods is on schedule according to DPW.  

Discussion ensued regarding the elevator project. 

• Mr. Banfield reported on the Board’s Giving Policy and indicated that the document is ready 

for inclusion on the Library website.  It has been vetted by the Town Attorney.  Discussion 

ensued.    Mr. Banfield made a motion to accept the Giving Policy document with an updated 

link on the website.  Mr. Rogers seconded.  Motion approved.  Mr. Gray thanked Mr. Banfield 

for his terrific work on this project. 

• Mr. Gray discussed the Board’s plans regarding the Strategic Plan.  Prior to COVID, the Board 

was ready to begin work with Maureen Sullivan.  Ms. Sullivan has been appointed as Interim 



 

 

CT State Librarian for approximately six months.  Discussion ensued.  Mr. Gray will look into 

some possible dates for September – October when the Board could meet in person in a safe 

way to discuss strategic plan.   

 

 

5.   Library Operations Report  

• Dr. Murtha welcomed Mr. Minea to the Board. 

• Dr. Murtha continues to be impressed with the staff and their ability to change their in person 

responsibilities to virtual and they are meeting with success. 

• Dr. Murtha reported the summer reading program in off to a great start with 1,200 children, 

380 teens, and 256 adults enrolled.  The staff is putting out the lawn signs when they have been 

earned and kids are very excited to see them. 

• Dr. Murtha reported the curbside pickup is doing very well.   

•  Dr. Murtha reported the Fairfield Public Library won the CT Library Association’s 2020 Publicity 

Award for Excellence in Print Publicity for the Stonewall 50: Celebrating Pride in our Community 

brochure, designed by Philip Bahr, Head of Adult Services.  The award ceremony in March was 

cancelled due to COVID. 
• Processing new materials has been challenging but they are making progress and it’s exciting 

to see it being put out for use by patrons. 

• Dr. Murtha reported they are working on a plan to open the library to patrons on a very limited 

basis (browse books, check out and leave).  There will be no seating for people to stay for 

extended periods of time.   

 

7.  Financial/Budget Report 
• Ms. Fisher reported that the budget is on target at this time at the end of fiscal year 2020.  

There are some items that have not been spent yet due to delays in shipments due to pandemic.  
• FY 2021 opened last week and it’s moving along. 

 

8.  Treasurer’s Report 
• Mr. Rogers reported that the true up payment to the Town of $66,000 has been made and 

fulfills the 2020 obligation of the Board.  Approximately $63,000 was dividends from the 

Endowment funds and the rest was from the account.   
• Mr. Rogers mentioned that the Board has an option to look for an investment advisor for the 

Endowment Fund.  Discussion ensued.  
• Mr. Rogers proposed that a subcommittee of the Board meet with at least two investment firms 

and then report back to the Board at the September meeting so the Board can decide to either 

continue the current strategy or hire a firm to oversee the Endowment Fund.  Ms. Brown 

seconded the proposal.  
 

9.  Friends of the Library Report 

• Ms. Coghlan reported the Friends summer appeal continues and they have raised $825.  

Flyers are being put in the curbside pick-up bags.   

• Friends are working on a potential author visit for April 2021.   

• Friends have a meeting Tuesday, July 21, 2020 where the budget will be discussed due to the 

significant loss of funds in cancellation of the Literary Luncheon and the Food Truck Festival. 

10.  New Business 



 

 

Mr. Gray proposed suspending the August 17, 2020 Board meeting for summer break.  Mr. 

Rogers seconded.   Motion approved.  The next meeting will be September 21, 2020. 

 

11.  Adjournment 

Mr. Gray adjourned the meeting at 8:10 p.m. 

 

 

Respectfully submitted, 

Lori Kostopoulos 

For Christina McGowan, Secretary, Fairfield Board of Library Trustees 

 

Date and Location of next meeting:   

September 21, 2020 7:00 pm   

To be held virtually, unless pandemic conditions change and as recommended by the First 

Selectwoman 

 


