
MINUTES:  Fairfield Public Library Board of Library Trustees Meeting 

HELD:  August 23, 2021, 7:00 pm 

AT:    Virtual (due to the COVID-19 pandemic) 
 

Link to meeting recording: https://www.youtube.com/watch?v=daEvfYd-8ek 

      

Present:   
Trustees:  Mr. David Gray, Mr. Chris Rogers, Ms. Christina McGowan, Mr. Andrew Minea, Mr. 

Peter Willner 

Library Staff:  Ms. Jan Fisher, Deputy Town Librarian; Ms. Nancy Sweeney, Branch Manager  

Absent:  Dr. Helene Murtha (excused), Jill Brown (excused) 

Ex-Officio:  Chris Tymniak 

Members of the Public: Lori Kostopoulos 

 

1.  Call to Order 

Meeting was called to order by Mr. Gray at 7:03 p.m. 

 

2.  Strategic Plan Read-Out 

Maureen Sullivan shared the final version of the Strategic Plan with the Board.  She read each 

section and answered any questions.  Discussion ensued. 

 

3.  Approval of Minutes 

The minutes of the July 12, 2021 meeting were reviewed.  Ms. Fisher pointed out an error in the 

spelling of Merry Mao’s name.  Mr. Willner made a motion to approve the minutes as amended.   

Mr. Rogers seconded.  Motion approved.   

 

4. Chairman’s Report 

Mr. Gray reported on the new Library Director Search.  Interviews will take place this week, 

Thursday and Friday (August 26 and 27) for the semi-final round.  Seven candidates will be 

interviewed and then three to four finalists will be chosen for a second interview to take place on 

September 16th.  Discussion ensued.  Mr. Gray thanked Ms. Fisher for acting as the Interim 

Library Director until the search is completed.  

 

5.  Old Business 
• Ms. Fisher filled in for Dr. Murtha at tonight’s meeting.  Ms. Fisher reported that the Library is 

requiring masks in accordance with the Town of Fairfield’s policy.  There are signs posted 

throughout the library and an announcement was made today over the intercom system.   

• In-person programming is planned for September at approximately half capacity mostly using 

the Rotary Room.  The Gallery will have a 9/11 exhibit until the Friends art show on October 

1st.   

 

6.  Woods Branch 

 Ms. Sweeney reported that the alarm and the front door have been fixed.  The teen area, 

Down Under, will open when school resumes.  Students will have to register ahead of time 

and only 20 students will be permitted in the space.  

 The custodian will be doing a program on Metal Detecting in September.  He has a big 

following so everyone is looking forward to the program. 



 

7.  Space Planning 

 Mr. Minea reported that the study rooms are near completion and he shared photos with the 

Board.  The rooms are waiting for the final walkthrough.  The electrical work was included 

in the library maintenance budget so an outside contractor was not needed.   

 Some of the new furniture is due to arrive in September.  Older pieces of furniture will be 

used in the interim, if needed. Discussion ensued. 

 

8.   Library Operations Report  

• Ms. Fisher reported that the summer reading program was a huge success with 1.8 million 

minutes read.  Over 1,400 people attended the programs and the staff felt there was an increase 

in engagement from last year.  About 28% more people completed the program.  There was a 

large number of teen patrons as well.   The adults liked the wrapped books (they don’t know 

the title).  Ms. Fisher reported the staff did a phenomenal job with the program. 

• Ms. Fisher attended the Friends meeting.  The Friends will be having their annual meeting on 

September 21st at 7pm in the Rotary Room.   The Food Truck event will be on Sunday, October 

3rd with a rain date of October 10th.  There are 10 food trucks on the schedule at this time. 

• Ms. Fisher is on the Town Emergency Management Team. 

• Ms. Fisher presented the ARPA Grant to the Board of Selectman. 

• Main Library will be doing a Story Walk because of the high interest at Woods.   

 

9.  Financial/Budget Report 

• Ms. Fisher reported the final budget for FY21 left some money in the part time employee line.  

If this money could be moved to FY22, it would help to add hours to the library operation. 

• The wire transfers were received in the Money Market Account. 

• Mr. Gray asked Jan to create a report for tracking all wire transfers for record keeping. 

• Everything has been switched over to Vanguard.  Discussion ensued. 

 

10.  Treasurer’s Report 
Mr. Rogers reported that everything was successfully moved over to Vanguard. He has access 

to an online portal. Discussion ensued. 
 

11.  New Business 

Mr. Gray made a motion to approve the Strategic Plan and for it to go into effect immediately.  

Ms. McGowan seconded.  Motion passed.  Mr. Gray suggested the Operations report be 

renamed to Strategic Plan Operations Report.  Discussion ensued. 

Mr. Gray made a motion to approve the invoice from Maureen Sullivan for the Strategic Plan, 

in the amount of $17,500.00.   Mr. Rogers made a motion to approve.  Mr. Willner seconded.  

Motion passed. 

12.  Adjournment 

Mr. Minea made a motion to adjourn the meeting at 8:09  p.m. Mr. Rogers seconded.  Motion 

passed. 

 

 



Respectfully submitted, 

Lori Kostopoulos 

For Christina McGowan, Secretary, Fairfield Board of Library Trustees 

 

Date and Location of next meeting:   

September 13, 2021 7:00 pm   
 

 

 


