
MINUTES:  Fairfield Public Library Board of Library Trustees Meeting 

HELD:  July 12, 2021, 7:00 pm 

AT:    Virtual (due to the COVID-19 pandemic) 
 

Link to meeting recording:  https://www.youtube.com/watch?v=HZEiojHqkR4 

      

Present:   
Trustees:  Ms. Jill Brown, Mr. Chris Rogers, Ms. Christina McGowan, Mr. Andrew Minea, Mr. 

Peter Willner 

Library Staff:  Ms. Jan Fisher, Deputy Town Librarian; Ms. Nancy Sweeney, Branch Manager  

Absent:  Mr. David Gray (excused), Dr. Helene Murtha (excused) 

Members of the Public: Lori Kostopoulos 

Not Present: 

Chris Tymniak, Ex-Officio 

 

1.  Call to Order 

Meeting was called to order by Ms. Brown at 7:04 p.m. 

 

2.  Approval of Minutes 

The minutes of the June 14, 2021 meeting were reviewed.  Ms. Fisher pointed out two errors. 

Mr. Minea made a motion to approve the minutes as amended.   Mr. Willner seconded.  Motion 

approved.   

 

3. Chairman’s Report 

Ms. Brown, as acting chair, introduced the new Trustee, Mr. Peter Willner.  Mr. Willner is filling 

the open seat vacated by Mr. Duncan Banfield on June 30, 2021.  Mr. Willner introduced himself 

to the Board and provided some information on his background. He stated, “I am honored to be 

on the Board of Library Trustees and the library is a jewel in this community.” 

Ms. Brown reported that the search for the new Director continues to be underway.  There are 19 

applicants thus far and the position notice closes on July 18th.  The candidate pool will be 

brought down to 6-9 candidates and then will get to 3-4 semi-finalists who will then make a 

presentation to the Board.  First Selectwoman Brenda Kupchick will participate in the interview 

process.  The plan is for the new Director to begin in mid to late September. 

 

4.  Old Business 
• Ms. Fisher filled in for Dr. Murtha at tonight’s meeting.  Ms. Fisher reported that the Library is 

requiring masks in the Children’s departments.  The greeter at the door will end this week.   

 

5.  Woods Branch 

 Ms. Sweeney reported that the elevator is up and running.  There continue to be problems 

with the alarm and it goes off every day at 10:58.  An electrician is going to work with 

Frontier and the alarm company to correct the problem. The front door is broken and they 

are looking to replace it. 

 The reference area and new furniture is coming along.  The furniture is due to arrive in 

late August or September.   



 The summer reading program is off to a great start.  The hide the tails and mermaid tail is 

working well. Merry Mao made all the tails and did a fantastic job.  Children and adults 

are enjoying it.  The story walk continues to be amazing and families are enjoying 

walking around the building.  Woods is very busy. 

 

6.  Friends of the Library  

Ms. Leanne Ratner reported that the Friends had an in person meeting at her home and all the 

board was in attendance.  The Food Truck Festival is scheduled for October 3, 2021 with a rain 

date of October 10, 2021.   

 

 

7.  Space Planning 

 Mr. Minea reported that the study rooms are near completion.  The furniture is set to 

arrive in August or early September.  Mr. Rogers reported that the funds will be 

transferred tomorrow to First County Bank to cover the cost of the furniture.  Discussion 

ensued.  

 

8.   Library Operations Report  

• Ms. Fisher reported that the summer reading program is going strong with 350,000 minutes 

logged in.  The goal is 1,000,000 minutes.  There have been outdoor programs for the children 

when the weather is allowing.   

• The frame and walls are up for the study rooms and they should be done very soon. 

• The library is purchasing solar outdoor charging stations and other items with the American 

Rescue Plan Act (ARPA) funds. 

• The storm and flooding last Friday caused some leaking and flooding in the basement where 

there had never been issues before.  DPW looked at the damage today. 

• The Strategic Plan continues to move forward.  Ms. Fisher and Ms. Sweeney are working on 

the action plan this week. 

 

9.  Financial/Budget Report 

• Ms. Fisher reported the budget remains on target at this time and the monies will be spent 

down.  The Friends museum passes have been purchased and are in circulation.  

 

10.  Treasurer’s Report 

• Mr. Rogers reported that the transfer from a retail account to an institutional account has been 

completed. The funds for the furniture are set to transfer tomorrow and the debt repayment to 

the Town will be made this week. 

 

11.  New Business 

Ms. Brown reported that Mr. Gray reached out to Ms. Fisher and asked her to serve as the 

interim Library Director. Discussion ensued.  Mr. Rogers made a motion to confirm Ms. Jan 

Fisher as the interim Library Director from the date Dr. Murtha leaves until the new Director 

begins.  Ms. McGowan seconded.  Motion passed. 

Ms. Brown reminded the Board that the August meeting will be virtual and beginning in 

September, the meetings will be held in person in the Rotary Room. 



10.  Adjournment 

Mr. Willner made a motion to adjourn the meeting at 7:45 p.m. Ms. McGowan seconded.  

Motion passed. 

 

 

Respectfully submitted, 

Lori Kostopoulos 

For Christina McGowan, Secretary, Fairfield Board of Library Trustees 

 

Date and Location of next meeting:   

Webex & audio dial in 

August 16, 2021 7:00 pm   
 

 


