
MINUTES:  Fairfield Public Library Board of Library Trustees Meeting 

HELD:  June 14, 2021 7:00 pm 

AT:    Virtual (due to the COVID-19 pandemic) 
 

Link to meeting recording:  https://www.youtube.com/watch?v=Gcn1irT01rQ 

      

Present:   
Trustees:  Mr. David Gray, Mr. Duncan Banfield, Ms. Jill Brown, Mr. Chris Rogers, Ms. 

Christina McGowan, Mr. Andrew Minea 

Library Staff:  Dr. Helene Murtha, Town Librarian, Ms. Jan Fisher, Deputy Town Librarian; Ms. 

Nancy Sweeney, Branch Manager  

Members of the Public: Lori Kostopoulos, Maureen Sullivan 

Not Present: 

Chris Tymniak, Ex-Officio 

 

1.  Call to Order 

Meeting was called to order by Mr. Gray at 7:04 pm. 

 

2.  Strategic Plan 

Maureen Sullivan presented the draft strategic plan to the Board of Trustees.  Discussion ensued.  

Mr. Gray will put the draft into a Google doc and the Trustees will have an opportunity to insert 

their suggestions.  Dr. Murtha will then present the draft to the staff once again for their input.  

All edits will be done by June 23rd.  Mr. Gray asked Ms. Sullivan for an editorial of the process 

for creating the Strategic Plan. 

 

3.  Approval of Minutes 

The minutes of the May 17, 2021 meeting were reviewed.  Mr. Banfield made a motion to 

approve the minutes.   Mr. Rogers seconded.  Motion approved.   

 

4. Chairman’s Report 

Mr. Gray reported that he spoke with Karen Miller of the Bradbury Miller search agency in 

regard to the Director Search to fill Dr. Murtha’s position beginning September 1, 2021. The 

posting has been out for one week and three candidates have expressed interest.  The goal is to 

create a pool of 20 -30 qualified candidates.  Mr. Gray will check in weekly with Ms. Miller and 

her team. Mr. Gray suggested the posting go on the Town of Fairfield website and he will work 

with Dr. Murtha and Ms. Fisher in this regard. 

Mr. Gray recommended that the next two summer meetings continue to be virtual and the Board 

will resume in-person meetings in the Rotary Room beginning in September.  Ms. Brown will be 

acting Chair at the July meeting as Mr. Gray will not be in attendance.  Mr. Gray proposed to 

meet in August, due to the Director search. 

 

5.  Old Business 
• Dr. Murtha reported that the library is continuing to work with the health department regarding 

safety guidelines. The health department has advised that the mask requirement stay in place 

due to the mix of vaccinated and unvaccinated individuals utilizing the library (including 

children under 12). Children’s sections at both locations are open for browsing only, and toys 



are unavailable. The health department sees the availability of the vaccine for children under 

12 as a catalyst to change these policies. 

• Dr. Murtha reported that the hours for the Main Library are: Monday, Wednesday and Friday 

from 9-5, Tuesday and Thursday from 9 –7 and Saturday from 1-5.  There is seating available 

at Main. On Monday, June 21st, Woods hours will be:  Monday and Wednesday from 9-7, 

Tuesday and Thursday, Friday from 9 – 5 and Saturday from 1-5.   

 

6.  Woods Branch 

 Ms. Sweeney reported that the children’s library is set up for summer reading and they 

did a great job with the decorations.  She encouraged the Board to stop in to see it. 

Computers are being installed. 

 

7.  Space Planning 

 Mr. Minea reported that there are no significant updates since the last meeting. Dr. 

Murtha reported that the furniture has been ordered for Phase 1 and they are looking at 

split deliveries to get the furniture in sooner. Discussion ensued. 

 Dr. Murtha reported that the construction on the study rooms may begin in early July.  

 

8.   Library Operations Report  

• Dr. Murtha reported that the library has hired a part time custodian and he’s doing a fantastic 

job.  

• Dr. Murtha reported that the library will be applying for the American Rescue Plan Act 

(ARPA) Grant which is from the State offering money for COVID response.  Staff is 

considering ideas on how these funds will be used.  There are strict rules and restrictions on 

how the money can be used.  Currently considering outdoor charging stations or pop up 

libraries.   

 

9.  Financial/Budget Report 

• Ms. Fisher reported the budget remains on target at this time and the monies will be spent 

down.  The Revolving Funds had lots of activity for the RFID machine, the search firm and 

general expenses.  Discussion ensued. 

 

10.  Treasurer’s Report 

• Mr. Rogers reported that the Endowment Funds continue to perform well. The Vanguard 

paperwork continues to be processed. Mr. Gray suggested a draw down schedule for the next 

meeting. Discussion ensued. 
 

11.  New Business 

Mr. Gray announced that Ms. Brown and Mr. Banfield interviewed three candidates for the 

Library Board of Trustees to replace the expired term of Mr. Banfield.  Ms. Brown reported that 

Mr. Peter Willner has been selected as the nominee to fill the vacant seat from Mr. Banfield. 

Mr. Willner has a Ph.D in Education and significant experience in fundraising for non-profits. 

Ms. Brown made a motion to nominate Mr. Peter Willner to the Board of Library Trustees.  Mr. 

Rogers seconded.  Motion passed.  Mr. Gray will refer Mr. Willner to the First Selectwoman 

meeting and he will join the Board for the July meeting. 



Mr. Gray thanked Mr. Banfield for his tremendous impact on the Board during his term. Mr. 

Banfield’s guidance, insight and ideas has moved the Board forward.  

 

10.  Adjournment 

Mr. Banfield made a motion to adjourn the meeting at 8:31 p.m. Mr. Gray seconded.  Motion 

passed. 

 

 

Respectfully submitted, 

Lori Kostopoulos 

For Christina McGowan, Secretary, Fairfield Board of Library Trustees 

 

Date and Location of next meeting:   

Webex & audio dial in 

July 12, 2021 7:00 pm   
 


