
 

 

 MINUTES:  Fairfield Public Library Board of Library Trustees Meeting 

HELD:  May 17, 2021, 7:00 pm 

AT:    Rotary Room & Virtual (due to the COVID-19 pandemic) 
 

Link to meeting recording: https://www.youtube.com/watch?v=Gmv95b3ZxCM 

      

Present:   
Trustees:  Mr. David Gray, Mr. Duncan Banfield, Ms. Jill Brown, Mr. Chris Rogers, Ms. 

Christina McGowan, Mr. Andrew Minea 

Library Staff:  Dr. Helene Murtha, Town Librarian (virtual), Ms. Jan Fisher, Deputy Town 

Librarian; Ms. Nancy Sweeney, Branch Manager (virtual) 

Members of the Public: Lori Kostopoulos (virtual) 

Not Present: 

Chris Tymniak, Ex-Officio 

 

1.  Call to Order 

Meeting was called to order by Mr. Gray at 7:09 pm. 

 

2.  Approval of Minutes 

The minutes of the April 19, 2021 meeting were reviewed.  Mr. Banfield made a motion to 

approve the minutes.   Mr. Minea seconded.  Motion approved.   

 

3. Chairman’s Report 

Mr. Gray reported that Ms. McGowan and Ms. Brown were able to visit the new study rooms at 

the Main Library prior to the start of this meeting.  Mr. Gray spoke with Karen Miller of the 

Bradbury Miller search agency in regard to the Director Search to fill Dr. Murtha’s position 

beginning September 1, 2021.  Mr. Gray reported that the typical timeline for a search will bring 

the search past Dr. Murtha’s end date.  Thus, an interim Director will be put in place as needed.  

Mr. Gray forwarded the survey link to the Trustees. 

 

4.  Old Business 
• Dr. Murtha reported that the hours have been extended at both the Main Library and Woods 

branch.  The hours are: Monday through Friday:  Woods is open 9:00 am – 12:00 pm and Main 

is open 1:00 pm – 4:00 pm.  Woods is open Monday and Wednesday evenings from 5:00 pm – 

7:00 pm and Main is open Tuesday and Thursday evenings from 5:00 pm– 7:00 pm.  Both 

locations are open on Saturdays from 1:00 pm– 4:00 pm.   The library is continuing to work 

with the health department regarding safety guidelines.  Children’s sections at both locations 

are open for browsing.  In-person outdoor programming has begun for children. Discussion 

ensued. 

• Dr. Murtha reported that the Community Conversations for the Strategic Plan have ended. 

Sessions were held by invitation for community leaders, several sessions for the general public 

as well as team sessions for the library staff.  Dr. Murtha, Ms. Fisher and Ms. Sweeney will be 

meeting with Maureen Sullivan next week to review the results of the community 

conversations.  As of now, the strategic plan is on track to be completed in June, as originally 

planned.    

 

5.  Woods Branch 

 Ms. Sweeney reported that the elevator at Woods is working.  A story walk was installed 

around the building.  A story walk is comprised of panels of pictures from a story and 
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families can walk around and read the book together.  The patrons are very interested and 

excited about this new display at Woods.  The self checkout machine is set up but not 

available to patrons yet until all items have been RFID tagged.  

 

6.  Space Planning 

 Mr. Minea spoke about the space planning projects.  The cost of the projects and funds 

from the Memorial Fund were explained.  Discussion ensued. 

 Mr. Banfield made a motion to withdraw money from the Endowment Funds for the 

phased planning to support the capital projects and the Director Search not to exceed 

$250,000.  Mr. Rogers seconded.  Motion passed.   

 

 

7.   Library Operations Report  

• Dr. Murtha reported that the library has started a podcast called, “Fairfield, what are you 

reading?” It is done by three librarians and they discuss books and behind the scenes 

information.   

• Outdoor story time began today.  An outdoor Star Wars event was held at Woods on May 4th. 

• Dr. Murtha reported that Karen Miller sent a survey to the staff that is to be completed by June 

1, 2021.  

• Dr. Murtha reported that the library budget passed the RTM without reduction.  

 

8.  Financial/Budget Report 
• Ms. Fisher reported the budget remains on target at this time.  Discussion ensued. 

 

9.  Treasurer’s Report 
• Mr. Rogers reported that the Endowment Funds continue to perform well. The Vanguard 

paperwork continues to be processed. Discussion ensued. 
 

10.  New Business 

Mr. Gray announced the slate for Trustee elections for the July 2021 – June 2022 term to be: 

David Gray Chairman, Christina McGowan Secretary, and Chris Rogers, Treasurer.  Ms. Brown 

made a motion to accept this slate.  Mr.  Minea seconded.  Motion passed. 

 

Executive Session 

Mr. Gray ended the Webex and went into Executive Session at 8:00 pm. 

 

10.  Adjournment 

Mr. Gray adjourned the meeting/Executive Session at 8:19 pm. 

 

Respectfully submitted, 

Lori Kostopoulos 

For Christina McGowan, Secretary, Fairfield Board of Library Trustees 

 

Date and Location of next meeting:   

Webex & audio dial in 

June 14, 2021 7:00 pm   


