
 

 

MINUTES:  Fairfield Public Library Board of Library Trustees Meeting 

HELD:  April 19, 2021, 7:00 pm 

AT:    Virtual (due to the COVID-19 pandemic) 
 

Link to meeting recording:  https://www.youtube.com/watch?v=0AQyA22Q1pU 

      

Present:   
Trustees:  Mr. David Gray, Mr. Duncan Banfield, Ms. Jill Brown, Mr. Chris Rogers, Ms. 

Christina McGowan, Mr. Andrew Minea 

Library Staff:  Dr. Helene Murtha, Town Librarian, Ms. Jan Fisher, Deputy Town Librarian; Ms. 

Nancy Sweeney, Branch Manager 

Members of the Public: Leann Ratner 

Not Present: 

Chris Tymniak, Ex-Officio 

 

1.  Call to Order 

Meeting was called to order by Mr. Gray at 7:08 pm  

 

2.  Approval of Minutes 

The minutes of the March 15, 2021 meeting were reviewed.  Ms. Brown made a motion to 

approve the minutes.  Mr. Rogers seconded.  Motion approved.   

 
3. Chairman’s Report 

Mr. Gray spoke about advocacy efforts to the RTM in support of the budget. The budget is up for 

a vote by the RTM on May 3rd. 

 

The Board positions of Chair, Treasurer, and Secretary are voted on every year. We will vote on 

a new slate at the May meeting. A seat on the Board will be open when Mr. Banfield’s term 

expires. The nominating committee for a new board member is comprised of Ms. Brown and Mr. 

Gray. Discussion ensued.  
 

Dr. Murtha will be resigning as Town Librarian effective August 31, 2021. Dr. Murtha accepted 

a position as a professor at Southern Connecticut State University in the Department of Library 

and Information Science.   

 

4. Old Business 
Dr. Murtha reports that the Main Library is open Monday through Saturday from 2:00 pm until 

4:00 pm, and also Tuesday and Thursday nights from 5:00 pm to 7:00 pm. Woods is open 

Monday through Friday from 10:00 am until 12:00 pm, Saturday 2pm - 4pm, and Wednesday 

nights 5:00 pm to 7:00 pm.  

 

Dr. Murtha reported that the Town HR department has posted the part time custodial position.  

 

Dr. Murtha reported that virtual programming and virtual book clubs are going strong.  

 

Dr. Murtha reported that the Woods elevator passed inspection and the license was received for 

operation.   

 

https://www.youtube.com/watch?v=0AQyA22Q1pU


 

 

Dr. Murtha and Ms. Fisher provided a strategic planning update. A second session with the staff 

was conducted by Maureen Sullivan. A mission statement was completed, and the staff is now 

discussing a vision for the library. The survey received 1280 completed responses. Of those 

completed surveys, 86% were submitted by Fairfield residents, 99% of the respondents had a 

library card; 61% used online resources, 93% use the library website, and 87% had some interest 

in the continuation of virtual programming. A more comprehensive report of survey responses 

will be shared at a subsequent meeting. The next step will be community conversations with 

three groups held with the general public, one group with community leaders, and another group 

with teens. Invitations were sent out and these virtual conversations will be held during the first 

two weeks of May. Ms. Sullivan will be facilitating. The plan will be completed by the end of 

June.  

 

5.  Space Planning 

Mr. Minea and Dr. Murtha walked through the Main Library to discuss space planning projects. 

The projects have been broken down by different areas with priorities identified. Discussion 

ensued. Mr. Rogers and Mr. Minea will consolidate documents and present at a Board meeting to 

determine which projects will be done this fiscal year.  

 

5.   Library Operations Report  

Dr. Murtha reported that the RFID system is installed at Woods and part-time employees are 

now working on tagging materials.  

 

Dr. Murtha reported that the Health Department visited the Children's Dept. to offer advice on 

access to the space.  Upon their advice all indoor play areas will be unavailable through the 

summer. The Children’s Rooms will not have seating but will be available for quick browsing 

and the check-out of materials.  Planning is underway for the summer reading program; all in-

person programming with be held outdoors.  

 

6.  Financial/Budget Report 
Ms. Fisher reported the budget remains on target at this time.  

 

7.  Treasurer’s Report 
Mr. Rogers reported that the Endowment Funds continue to perform well. Expected expenses 

will be added to the report for clarity. The contract with Vanguard will be signed this week. 

Discussion ensued. 

 

8.  Friends of the Library Report 

Ms. Leann Ratner shared that the Friends met in March and will be meeting again later this 

week. They are still uncertain about in-person programming but continue to sponsor virtual 

events.  

9.  New Business 

Mr. Gray shared that the Board used a search firm named Bradbury Miller when Dr. Murtha was 

hired. The search committee for the new Town Librarian is comprised of Mr. Gray and Ms. 

McGowan. Discussed ensued. Mr. Banfield made a motion to retain Bradbury Miller as the 

search firm for the new Town Librarian at a cost of up to $26,000. Mr. Gray seconded. Motion 

passed.   

 



 

 

10.  Adjournment 

A motion to adjourn the meeting at 8:09p.m was made by Mr. Banfield.  Motion seconded by 

Mr. Minea.  Motion passed. 

 

Respectfully submitted, 

Christina McGowan, Secretary, Fairfield Board of Library Trustees 

 

Date and Location of next meeting:   

May 17, 2021 7:00 pm   

Virtual WebEx Meeting 

 

 


