
BOARD OF SELECTMEN MEETING FINAL MINUTES 

Tuesday, March 3, 2020 

 

The Board of Selectmen held a Public Budget Hearing at 9:00 a.m. on Tuesday, March 3, 2020 

in the First Floor Conference Room in the John J. Sullivan Independence Hall, 725 Old Post 

Road, Fairfield, CT. 

 

Members Present: First Selectwoman Brenda L. Kupchick, Selectman Thomas M. Flynn, 

Selectwoman Nancy E. Lefkowitz 

Others Present: Superintendent Mike Cummings, Executive Director of Finance and Business 

Services for FPS Doreen Munsell, Executive Director of Special Education and Student 

Services for FPS Robert Mancusi, IT Director Nancy Byrnes, BOE Chair Christine Vitale, BOE 

members Jennifer Jacobson, Jessica Gerber and Jennifer Leeper, Caitlin Bosse, Anthony 

Calabrese, Gerald Foley, Brian Carey, Jackie Bertolone, Dave Kelley, Tom Bremer, Linda 

Gardiner, Jim Baldwin, Alex Plitsas, FairTV 

 

1) Call to Order  

First Selectwoman Kupchick called the meeting to order at 9:04 am.  

 

2) Pledge of Allegiance 

Selectman Flynn led the Pledge. 

 

3) PARKS AND RECREATION DIRECTOR  

To hear, consider and authorize the Purchasing Authority to enter into the proposed 

contract with Greenway Property Services to provide the field maintenance services 

specified in Bid #2020-42 at Town of Fairfield and Fairfield Public Schools facility 

locations. Funding for this contract is available in Town and Fairfield Public Schools 

operating budget accounts. 

 

Acting DPW Director Brian Carey discussed bids for all the town fields. He said the Town 

Attorney reviewed the contract and vetted. He said the project needs to start in two weeks. 

Selectwoman Lefkowitz asked why the bid is lower. Mr. Carey said itemized costs were lower 

resulting in the bid being about $300,000 lower than the past bid.  Selectman Flynn asked if this 

is a new vendor for the Town. Mr. Carey replied no. Selectman Flynn asked if the substantial 

decrease will result in the town receiving the same service it has been getting because he’s seen 

a noticeable improvement in the maintenance of fields over the last few years and doesn’t want 

that to change. Mr. Carey replied yes. Selectman Flynn asked if there are any hidden costs. Mr. 

Carey said not at this time, but it’s an itemized bid so he’ll keep a careful eye on any hidden 

costs.  Selectman Flynn asked if bonds are in place.  Purchasing Director Gerald Foley said not 

yet, but they will be soon.  Selectman Flynn asked if Purchasing checked this is a legitimate 

bond.  Town Attorney Jim Baldwin said everything has been fully vetted and the bond is 

legitimate and he’s good with the contract which is pretty standard.  

 

Selectman Flynn made a motion to approve the item. Selectwoman Lefkowitz seconded the 

motion which carried unanimously.  

 



Selectwoman Lefkowitz made a motion to add a new item to the agenda – Private Executive 

Session regarding legal contingencies. Selectman Flynn seconded the motion which carried 

unanimously. 

 

4)    Private Executive Session – Legal Contingencies  

Selectwoman Lefkowitz made a motion to enter in Private Executive Session at 9:14 am. 

Selectman Flynn seconded the motion which carried unanimously.  Selectwoman Lefkowitz 

made a motion to end Private Executive Session at 9:45 am. Selectman Flynn seconded the 

motion which carried unanimously.  No action was taken.  

 

The BOS took a break at 9:45 am and reconvened at 10:35 am.  

 

5)    Budget Hearing  

BOE (8010): BOE Chair Christine Vitale gave a presentation on the proposed BOE budget 

which was unanimously approved by the BOE.  She said it’s 3.9% over the current year’s 

budget. Ms. Vitale said Fairfield’s schools are in the best district in CT; the 9th best school 

district in CT; and 3rd best for teachers. She said the goal is to make Fairfield’s great school 

district even better.   

 

Superintendent Mike Cummings gave a Power point presentation. He discussed cuts prior to the 

budget being developed.  He said the district goals are to increase efficiencies in the budget. He 

discussed budget estimates included in this budget that are tied to the goals of each plan.  Mr. 

Cummings discussed historic budget trends, developing a budget that meets the diverse needs of 

students a supplemental budget proposal; cost increases; salaries; collective bargaining 

agreements; instructional services; transportation; saving and reductions; tuition and capital; 

supplies and program enhancements. Mr. Cummings said operations and maintenance of 

buildings are driving this budget because it is an aging infrastructure. He said the middle and 

high schools are behind in meeting the needs of struggling students or those who need additional 

help. He said addressing early literacy training will help with special education in later grades.  

Mr. Cummings said he is changing the organization of Central Office by adding two new 

positions to help fully implement programs and going from paper to electronic making a lot of 

work to be done to make a better organization. He said Central Office is interviewing for an 

executive director of operations and construction so this new person can start June 1st. The other 

new position is a director of public affairs to improve internal and external communication.  

 

Mr. Cummings said the district would like to have a Scientific Research Based Interventions 

(SRBI) coordinator for each middle school. Selectwoman Lefkowitz asked if teachers were 

hired outside of what was budgeted. Mr. Cummings said not this year, but he gave a scenario 

when that could happen.  

 

Selectman Flynn asked about next year’s adjustments versus the previous May information 

stating there’s a significant change now versus May. Doreen Munsell said not always, but there 

is some change. Mr. Cummings discussed student demographics.  

 

Robert Mancuso said the cost of out-of-district placement is quite high. He said as school 

population decreased, special education enrollment increased. Selectman Flynn asked why there 

is such an increase. Mr. Mancuso said the ability to evaluate special needs students and dyslexia 

hadn’t been a category, but is now. He said the goal is for students to exit out of a program. 



Selectwoman Lefkowitz said that the Walter Fitzgerald Campus is an incredible asset to the 

Town. First Selectwoman Kupchick asked for an update on the Campus. Mr. Cummings said he 

is feeling optimistic on two fronts regarding moving the Campus. He then discussed district by 

grade projections, his proposed budget and changes at a glance.  

 

Public Comment:  

-A Rabab Hussain, a parent, who resides at 579 Judd Street spoke in support of the BOS passing 

the BOE budget. She said the math academy is thriving and the district can’t afford cuts year 

after year. 

-Katie Flynn of 204 Grandview said to make sure the Town is investing and not maintaining.  

-BOE Chair Christine Vitale said that as a taxpayer, she is asking the BOS to support the BOE 

budget. She said people want to live in a town that supports education.  

-BOE Member Jessica Gerber of Shady Hill Road asked the BOS to support the BOE budget 

that she had reviewed noting some things were left out of it so she asked the BOS to not reduce 

it further.  

 

First Selectwoman Kupchick said she and her son attended Fairfield’s public schools and it is 

still an excellent school system. She said when she served on the BOE she supported every new 

and renovated school project. Now, in her role as First Selectwoman, she has to look at 

everything including keeping the town affordable and investing in the town-side noting the town 

is starved in many areas.  She said many residents do not have kids in school.  First 

Selectwoman Kupchick said she knows there are areas in the budget that can be reduced without 

touching student programs. She said the school population went down but the BOE budget went 

up. She wants the community to come together and find efficiencies to both invest in students 

and prevent people from being pushed out of the community. She said she doesn’t want to hurt 

students with cuts and she spoke to Mr. Cummings about more open meetings with the 

community. She said she feels she made an appropriate reduction without impacting students.  

First Selectwoman Kupchick said she’s making a $1.4 million reduction but $600,000 is the true 

number out of a multimillion dollar education budget.  

 

Selectwoman Lefkowitz asked the Superintendent to respond to this reduction. Mr. Cummings 

said if $600,000 holds then he could work with that.  He said any cut made would be to smaller 

things, but he couldn’t say the cut would impact students. Selectman Flynn said the First 

Selectwoman’s commentary on her proposed budget is excellent. He said he is looking at the 

town as a whole with the town and BOE budgets. He asked for a study on structural change. He 

said he’d like to see a holistic approach to how programs are delivered and best practices. He 

would like to revisit an open audit and have everyone work together. He thanked Ms. Munsell 

for her hard work on the budget. Selectwoman Lefkowitz said she believes in investing in 

education. She asked the Superintendent what cuts to small areas would look like.  

 

The BOS recessed at 12:45 pm and returned at 1:45 pm. 

 

Selectman Flynn made a motion to add the following item to the agenda: To hear and consider 

OPEB and retiree benefits. Selectwoman Lefkowitz seconded the motion which carried 

unanimously.  

 

 

 



6) To Hear and Consider OPEB and Retiree Benefits:  

Ms. Gardiner discussed retiree benefits – OPEB, which is the health care for retirees and the 

retirement contributions which are the Pension benefits for retirees.  

Selectman Flynn would like the full report on OPEB and Pension from Hooker & Holcombe 

who he said makes recommendations that include assumptions. Ms. Gardiner said these are the 

actuaries and they are based on what the Town has adopted. Selectman Flynn said the BOS and 

BOF adopted a few years ago a Do No Harm policy or go no less than what was funded the 

prior year.  Ms. Gardiner said the budget asks $4,046,000 for OPEB town retirees. She 

explained how this number came about. Ms. Gardiner said the pension has been done similarly 

for the proposed budget, but the Town’s actuary called 10 minutes ago stating that the actuarial 

numbers have been updated. She then gave the BOS a handout highlighting the updated 

numbers versus the numbers in the proposed budget book.  Selectman Flynn said he would like 

to see what the funded ratios presently are versus what is being recommended to see what the 

trend is and if the town is funding more than the prior year. Ms. Gardiner said the defined 

benefit program is closed and new employees can’t join this pension program.  

 

The BOS discussed private bus transportation. Selectman Flynn said he and Mr. Bremer met 

with the Superintendent’s team who handle transportation. He said the contract which the Town 

Attorney is working on will be sent later this month. 

 

Selectman Flynn said he is concerned over development and wants to see smart development in 

town.  He is opposed to proposed developments like Beacon View, High Street and Newport 

Academy. He said he wants economic development to be consistent with the quality and 

character of the town.  

 

7)    Adjourn  

Selectwoman Lefkowitz made a motion to adjourn the meeting at 2:13 pm. Selectman Flynn 

seconded the motion which carried unanimously.  

 

Respectfully submitted, 

 

Jennifer S. Carpenter 

Recording Secretary  

 

 

 

 


