
https://www.youtube.com/watch?v=aXSep62ICTM 

 

MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19, AND 

PURSUANT TO EXECUTIVE ORDER 7B, THE TOWN IS 

CONDUCTING THIS MEETING VIA TELECONFERENCE ONLY. 

 

The best ways to listen: 

 FairTV’s cable channel (channel 79 for Fairfield Cablevision customers and 6010 for 

Frontier Cable customers) 

 FairTV’s website, https://fairfieldct.org/fairtv/government  

 You can also listen by phone: 667-776-9044 

 

Please Note: 

 If you call to listen you will not be heard by the board members and there will be no live 

public comment. The public is encouraged to send their comments before or after the  

meeting to the following email: bos@fairfieldct.org.  

 As you would in a public meeting, please include your name and home address with your 

comment. All comments received and verified will be included in the minutes with your 

name and home address, but your email address will be excluded. 

 Back-up documents relating to the agenda items can be found at 

https://fairfieldct.org/bos/agendas. 

 

BOARD OF SELECTMEN FINAL MINUTES 

Monday, September 14, 2020 

4:00 pm 

 

The regular meeting of the Board of Selectmen was held at 4:00 p.m. on Monday, September 14, 

2020 via teleconference in Fairfield, Connecticut. 

 

MEMBERS PRESENT: First Selectwoman Brenda L. Kupchick, Selectman Thomas M. Flynn, 

Selectwoman Nancy E. Lefkowitz  

OTHERS PRESENT: Dr. Daryn Reyman-Lock, Dylan O’Connor, Todd Koehnke, Tim Bezler, 

Engineering Manager Bill Hurley, Community and Economic Development Director Mark 

Barnhart, Town Attorney Jim Baldwin, Gina Ludlow, Interim CFO Caitlin Bosse, CAO Tom 

Bremer, Chief of Staff Jackie Bertolone, FairTV 

 

1) CALL TO ORDER 

First Selectwoman Kupchick called the meeting to order at 4:02 pm. 

 

2) PLEDGE OF ALLEGIANCE 

First Selectwoman Kupchick led the Pledge of Allegiance. 

 
3) MINUTES 

To consider and act upon the minutes of July 20, 2020 
 
Selectwoman Lefkowitz made a motion to approve the minutes.  Selectman Flynn seconded the 
motion which carried unanimously. 

 

https://www.youtube.com/watch?v=aXSep62ICTM
https://fairfieldct.org/fairtv/government
mailto:bos@fairfieldct.org
https://fairfieldct.org/bos/agendas


4) RESIGNATIONS (for information only)  
a. Shellfish Commission 

Eric C. Johnson (R), 114 Merton Street, term 11/16-11/21 

(Resignation Date: March 5, 2020) 

b. Bicycle and Pedestrian Committee 

Edward F. Lane (R), 121 New England Avenue, 11/16-11/20  

(Resignation Date: August 10, 2020) 

c. Parks and Recreation Commission 

Caitlin Schmidt (R), 232 Melody Lane, term 11/19 – 11/24  

(Resignation Date: July 15, 2020) 

 

First Selectwoman Kupchick thanked these residents for serving the Town.  

 

5) APPOINTMENTS  

To hear, consider and act upon the following appointments: 

a. Historic District Commission (requires RTM approval)   

Dr. Daryn Reyman-Lock (U), 515 Stillson Road, term 11/19-11/24 (Alternate) 

(to fill a vacancy left open since November 2019) 

 

Selectman Flynn made a motion to approve the appointment of Dr. Daryn Reyman-Lock to the 

Historic District Commission.  Selectwoman Lefkowitz seconded the motion.   

 

Both Selectman Flynn and Selectwoman Lefkowitz thanked Dr. Reyman-Lock for serving the 

community. First Selectwoman Kupchick thanked Dr. Reyman-Lock for stepping up and said she 

will do a great job.  She added that the HDC Chair and Commissioners spoke very highly of Dr. 

Reyman-Lock.   

 

The motion carried unanimously. 

 

b. Parks and Recreation Commission 

Richard D. O’Connor (IT), 31 Lola Street, term 11/19 – 11/24 

(to fill a vacancy for Caitlin Schmidt who resigned) 

 

Selectwoman Lefkowitz made a motion to approve the appointment of Richard D. O’Connor to the 

Parks and Recreation Commission.  Selectman Flynn seconded the motion. 

 

First Selectwoman Kupchick said she looks forward to Mr. O’Connor serving the Town.  

Selectwoman Lefkowitz thanked him for stepping up.  Selectman Flynn said there is a lot that goes 

on with the Parks and Recreation Commission and thanked Mr. O’Connor for serving. 

 

The motion carried unanimously. 

 

c. Shellfish Commission 

Todd J. Koehnke (U), 102 Green Knolls Lane, term 11/16 – 11/21 

(to fill a vacancy for Eric C. Johnson who resigned) 

 

Selectwoman Lefkowitz made a motion to approve the appointment of Todd J. Koehnke to the 

Shellfish Commission.  Selectman Flynn seconded the motion.   



Selectman Flynn thanked Mr. Koehnke for his service on the commission.  

 

The motion carried unanimously. 

 

d. Solid Waste and Recycling Commission (requires RTM approval)  

Timothy W. Bezler (D), 178 Glengarry Road, term 11/18-11/22 

(to fill a vacancy for Dabney G. Bowen who resigned to serve on another board) 

 

Selectwoman Lefkowitz made a motion to approve the appointment of Timothy W. Bezler to the 

Solid Waste and Recycling Commission.  Selectman Flynn seconded the motion.   

 

First Selectwoman Kupchick thanked Mr. Bezler and told him this is a very important Commision 

and an integral part of the town.  Selectman Flynn said it is a very complicated situation and he 

thanked Mr. Bezler for his willingness to serve on this commission.   

 

The motion carried unanimously. 

 

6) ENGINEERING MANAGER (requires BOF and RTM approval) 

To hear, consider and act upon the following resolution as recommended by the Engineering 

Manager: 

 

“RESOLVED, that First Selectwoman Brenda L. Kupchick be, and hereby is, authorized to 

accept on behalf of the Town of Fairfield, a 2020 Connecticut STEAP Grant up to $128,205 

for Fairfield Center Pedestrian Improvements.  

 

FURTHER RESOLVED, that First Selectwoman Brenda L. Kupchick is hereby authorized to 

enter into and execute any and all agreements, contracts and documents necessary to obtain 

said 2020 STEAP Grant with the State of Connecticut.” 

 

Selectman Flynn made a motion to approve Item 6.  Selectwoman Lefkowitz seconded the motion.   

 

Selectman Flynn asked Bill Hurley if there was any risk of not receiving the State grant.  Mr. 

Hurley said the grant is capped at $128,205.00 and the Town will not move into any contract unless 

this grant is guaranteed from the State.  Mr. Hurley said there is $61,000 that is set aside now to be 

used to fix sidewalks in the most needed areas.  He said the goal is to spend the State funding, plus 

the $61,000 and improve the downtown area.  Selectman Flynn asked if this money could also have 

been used on Black Rock Turnpike.  Mr. Hurley said in years past, some grants were up to 

$500,000, but recently, the State financial situation has changed and the STEAP grant has been 

capped at $128,000.  He said the State is giving towns 30 days to start their projects and the 

downtown project allows for the Town to be able to start right away.  Mr. Hurley said there are 

grants on the way for Kings Highway, Southport and other projects.  He said there is also a grant 

application that was submitted for Black Rock Turnpike.  First Selectwoman Kupchick said she 

wanted the BOS to know that Mr. Hurley does a lot of good work for the Town.  She said there are 

a lot of moving parts and Mr. Hurley does a great job in obtaining many grants that help improve 

our community.   

 

The motion carried unanimously. 

 



7) AFFORDABLE HOUSING COMMITTEE (requires RTM approval and a report from Town 

Plan and Zoning Commission)  
To hear, consider and act the following resolution as recommended by the Affordable 

Housing Committee:  

WHEREAS, the Town of Fairfield wishes to exercise its option to purchase 350 Quincy Street 

from Lisa Headly for the sum of $295,000 as more particularly set forth in real estate sales 

agreement between said parties; and  

WHEREAS, funds for the purchase of said property may be taken from the Housing Trust 

Fund, as approved by the Affordable Housing Committee at its meeting of September 9, 2020; 

and 

NOW, THEREFORE BE IT RESOLVED, that Brenda L. Kupchick, First Selectwoman, be 

and hereby is, authorized to enter into and sign contracts and expend such monies on behalf of 

the Town of Fairfield for the purpose of purchasing said property in accordance with the 

above and the attached agreement. 

 

Selectwoman Lefkowitz made a motion to approve Item 7.  Selectman Flynn seconded the motion.   

 

Selectman Flynn told Mark Barnhart that he read the documents, but had trouble following them 

and asked him to explain.  Mr. Barnhart said that these homes were all part of the former Navy 

housing site that the Town has put on restrictive covenant.  He said the Town retains the first right 

of refusal to keep the properties and to make sure they remain affordable.  Mr. Barnhart said the 

initial step is to purchase this property and additional properties so that new units can be constructed 

within the development that are more energy efficient and zoning compliant.  Mr. Barnhart said 

there is no plan yet and it has to go through the Town Plan and Zoning Commission.  He said there 

was a similar plan a few years back, but the Town didn’t get the funding.  He said if TPZ doesn’t 

give approval, the Town can sell it for the same purchase price.  Mr. Barnhart said no Conservation 

Commision approval is needed because there are no wetlands even though the area is in a flood 

zone.  First Selectwoman Kupchick explained that the property was acquired by the Town through 

the Navy under First Selectman Ken Flatto.  She said the property was deemed affordable through 

8-30g.   

 

Selectman Flynn said he would like to visit the property before voting.  He said he would like to 

postpone the vote until the next BOS meeting on Monday, September 21, 2020.  Selectwoman 

Lefkowitz said she would support holding the vote to the next meeting as long as it does not hold 

anything else up.  Town Attorney Jim Baldwin said it would be possible to wait until the meeting 

next week, but the item has to go through the RTM as well and as long as there is time to get it on 

the RTM agenda for the next meeting it would be okay to wait.   

 

Since the RTM Committee meetings are September 29, 2020, Selectman Flynn made a motion to 

postpone the item to a date certain of September 21, 2020 BOS meeting.  Selectwoman Lefkowitz 

seconded the motion which carried 2-1-0 (First Selectwoman Kupchick opposed).  

 

8) FIRST SELECTWOMAN 

To hear, consider and act upon a charge for the Racial Equity and Justice Task Force 

 

Selectwoman Lefkowitz made a motion to approve Item 8.  Selectman Flynn seconded the motion.   

 

 



First Selectwoman Kupchick said that on June 11, 2020, a community conversation was held via 

Zoom to discuss racial injustice and equity largely in response to the death of George Floyd by 

Minnesota police and the protests and riots that followed.  She said that during the community 

conversation, she stated that she would establish a Task Force that she wanted Selectwoman 

Lefkowitz to co-chair.  

 

First Selectwoman Kupchick said many months of work has gone into the Task Force’s Charge and 

the goal is to enhance and improve Fairfield’s commitment to systematically fair and equal 

treatment of all town residents, businesses, workers and visitors, regardless of their race.”   

 

First Selectwoman Kupchick said the Town has been accepting forms from residents who wish to 

serve and they are all being reviewed as they come in. She said anyone who is interested in serving 

on this Task Force should go to the Town website and fill out the following form, 

www.fairfieldct.org/boardinterestform.   

 

First Selectwoman Kupchick thanked Selectwoman Lefkowitz for all of her hard work and her 

willingness to Co-Chair the Task Force.  She also thanked Town Attorney Baldwin for his time and 

effort in assisting with the Charge.  

 

Selectwoman Lefkowitz thanked First Selectwoman Kupchick for identifying the need for a racial 

equity and justice task force.  She also thanked Town Attorney Baldwin and resident Gina Ludlow 

for their help with the Charge. Selectwoman Lefkowitz said she and Ms. Ludlow spent many hours 

reaching out to many people and groups in our community.  She said she hopes the Co-Chairs are 

voted on at next week’s BOS meeting and that it one will be Ms. Ludlow who she thanked very 

much for her outstanding work on the Charge.  Selectwoman Lefkowitz said it is heartening that so 

many residents are invested in this work and in the equal treatment and justice for all residents.  She 

said that if there are other people interested in serving, there is room at the table for anyone who 

wants to get involved.  

 

Ms. Ludlow said it was a great experience crafting the mission statement and there has been an 

excellent show of bipartisan commitment in the community.   

 

Selectman Flynn thanked First Selectwoman Kupchick for putting this initiative together.  He also 

thanked Selectwoman Lefkowitz and Town Attorney Baldwin for their work on the Charge.  Long 

term, he said it is important to not just address race, but also sexual orientation and other groups like 

seniors who should be equally represented. 

 

The motion carried unanimously. 

 

9) To consider and act upon tax refunds as recommended by the Tax Collector in the amount of 

$26,298.21 

 

Selectwoman Lefkowitz made a motion to approve Item 9.  Selectman Flynn seconded the motion.   

 

Selectman Flynn told the Board he would abstain from this vote because he and his wife are on the 

refund list.   

 

The motion carried 2-0-1 (Selectman Flynn abstained) 

http://www.fairfieldct.org/boardinterestform


10) To hear, consider and act upon any other business which shall properly come before this 

meeting  

 To hear an update on COVID-19 and other town updates 

 

First Selectwoman Kupchick gave an update on the environmental contamination in town which she 

said is included in her newsletter. First Selectwoman Kupchick said she and the Town 

Administration are in constant contact with the Town’s environmental attorney and working 

diligently to put together the last piece to DEEP on the consent order.  

 

After looking at the consent order and in order to be completely safe as far as the consent order is 

concerned, the LEP, Tighe & Bond, starting today, is going back to perform additional sampling at 

sites already cleared even though it isn’t required just to be completely safe.  

  

First Selectwoman Kupchick said that while the Town was working on a $7 million wastewater 

treatment plant hardening project, the Town’s LEP identified PCBs in certain project-area soils 

from historical contamination. She said there is no evidence that this contamination is connected to 

the fill pile or other sites in Town. First Selectwoman Kupchick said the regulators were notified of 

the site conditions and since then the Town's environmental attorney and the Conservation Director 

have met with DEEP and EPA staff several times. She said the LEP prepared a protocol (with input 

and concurrence from DEEP and EPA) to investigate, manage and properly dispose of 

contaminated soils so the Town could continue with the hardening project.  

 

Selectwoman Lefkowitz said it was important to reiterate that the PCBs found in certain project-

area soils at the wastewater treatment plant are from historical contamination and there is no 

evidence that this contamination is connected to the fill pile or other sites in Town.  Selectwoman 

Lefkowitz said this matter came up in a Water Pollution Control Authority meeting this summer and 

the public should be reassured that everything is moving forward with the hardening project.  

 

Selectman Flynn asked if the Town is closer in knowing what the PCBs mean to the Town 

financially.  First Selectwoman Kupchick said not yet; it’s an ongoing process in building a section 

then sampling it and then waiting for DEEP and then the LEP.  

 

First Selectwoman Kupchick said the BOE is looking into buying the former Giant Steps property 

to relocate the Alternative High School.  She said she had a tour of the site and had asked the Town 

Attorney to put in a bid on the property for the Town which would control the property. She said 

she spoke to the BOF chair who agreed this would be a good purchase for the Town.  First 

Selectwoman Kupchick said the Diocese, which owns this property, has accepted the Town’s offer 

and this will soon be presented to town bodies for approval.    

 

Selectwoman Lefkowitz said she receives many calls and emails regarding school-related issues and 

while she is very supportive of our schools, she said it’s helpful if the public contacts the 

BOE/Superintendent’s Office with education matters given the BOE is a separate acting body. 

 

Selectwoman Lefkowitz also asked about testing for COVID in the wastewater.  First Selectwoman 

Kupchick said she has asked Health Director Sands Cleary and the Town’s Water Pollution Control 

Facility superintendent to both look into this and when she receives any information she will update 

the BOS.   

https://protect-us.mimecast.com/s/Z5QFCqxVLMCLL6ZJIZwECw?domain=fairfieldct.org
https://protect-us.mimecast.com/s/Z5QFCqxVLMCLL6ZJIZwECw?domain=fairfieldct.org


11) INTERIM CHIEF FISCAL OFFICER 

To hear an update of the status of the Town’s fiscal year-end close 

 

Interim CFO Caitlin Bosse said the Town is in the midst of a fiscal year-end audit.  She said there 

are some unknowns that are unique this year due to COVID-related expenses and unemployment 

costs related to COVID.  Ms. Bosse said there are savings and expenses due to COVID.  Referring 

to the summary that’s in the backup, she said the auditors are in Town Hall and working remotely 

and there is an approximate $2 million revenue shortfall this year related to taxes.   

 

Ms. Bosse said at this time, the taxes are $1.7 million under budget due to the tax deferment 

allowed through the Governor’s Executive Order.  On the other side of the revenue, she said there is 

favorability in the investment income.  Ms. Bosse said building revenue and Fire Marshal fees are 

favorable, but offset by the Parks and Recreation revenue due to COVID.  She said the Town could 

potentially receive $400,000 to $500,000 between FEMA funding, the Corona Relief from the State 

and unemployment reimbursement through the CARES Act.  Ms. Bosse said that on the expense 

side, there is about $2 million in the Town’s favor due to personal savings, COVID savings and 

offset by COVID expenses and other operational savings.  She said the $2 million revenue shortfall 

is offset by the $2 million savings in expense.  Ms. Bosse said there is a surplus of $1.3 million 

which can either fall down to equity or be transferred somewhere else through the BOF approval 

process.  She said she has no favorability or negativity for the BOE and there will be a discussion 

about the BOE non-lapsing account and what’s being carried over at tomorrow’s BOF Quarterly 

meeting. 

 

12) ADJOURN 

 

The meeting adjourned at 5:29 pm. 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 

 

 


