
https://www.youtube.com/watch?v=izPEGkUmsew  

 

MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19, AND 

PURSUANT TO EXECUTIVE ORDER 7B, THE TOWN IS 

CONDUCTING THIS MEETING VIA TELECONFERENCE ONLY. 

 

The best ways to listen: 

 FairTV’s cable channel (channel 79 for Fairfield Cablevision customers and 6010 for 

Frontier Cable customers) 

 FairTV’s website, https://fairfieldct.org/fairtv/government  

 You can also listen by phone: 667-776-9044 

 

Please Note: 

 If you call to listen you will not be heard by the board members and there will be no live 

public comment. The public is encouraged to send their comments before or after the  

meeting to the following email: bos@fairfieldct.org.  

 As you would in a public meeting, please include your name and home address with your 

comment. All comments received and verified will be included in the minutes with your 

name and home address, but your email address will be excluded. 

 Back-up documents relating to the agenda items can be found at 

https://fairfieldct.org/bos/agendas. 

 

BOARD OF SELECTMEN FINAL MINUTES 

Monday, July 20, 2020 

 

The regular meeting of the Board of Selectmen was held at 4:00 p.m. on Monday, July 20, 2020 via 

teleconference in Fairfield, Connecticut. 

 

MEMBERS PRESENT: First Selectwoman Brenda L. Kupchick, Selectman Thomas M. Flynn, 

Selectwoman Nancy E. Lefkowitz 

OTHERS PRESENT: Kasandra Marshall, Nicholas Mirabile, Purchasing Director Gerald Foley, 

Mill Hill School Building Committee Chair Tom Quinn, Mill Hill Project Manager Mark 

Schweitzer of Colliers, Superintendent Mike Cummings, Conservation Director/Interim DPW 

Director Brian Carey, WPCF Superintendent Bill Norton, Town Attorney Jim Baldwin, Attorney 

James Tallberg,   

 

1) CALL TO ORDER 

First Selectwoman Kupchick called the meeting to order at 4:02 pm. 

 

2) PLEDGE OF ALLEGIANCE 

First Selectwoman Kupchick led the Pledge of Allegiance. 

 
3) MINUTES 

To consider and act upon the minutes of July 6, 2020 
 
Selectman Flynn made a motion to approve the minutes of July 6, 2020. Selectwoman 
Lefkowitz seconded the motion which carried unanimously. 

 

https://www.youtube.com/watch?v=izPEGkUmsew
https://fairfieldct.org/fairtv/government
mailto:bos@fairfieldct.org
https://fairfieldct.org/bos/agendas


4) RESIGNATION (for information only)  
Parks and Recreation Commission  

Caitlin Schmidt (R), 232 Melody Lane, term 11/19 – 11/24  

(Resignation Date: July 15, 2020) 
 

5) APPOINTMENTS  

To hear, consider and act upon the following appointments:    

Land Acquisition Commission Alternates 

a. Kasandra F. Marshall (D) 112 Judd Street, term 11/18-11/22 (to fill a vacancy for Walter 

A. Bickers III who was moved to full member) 

 

Selectman Flynn made a motion to approve the item.  Selectwoman Lefkowitz seconded the 

motion.   

 

Selectwoman Lefkowitz commented that she is thrilled that Ms. Marshall has stepped up to serve 

and said she will be a great asset to the Commission.  Selectman Flynn thanked Ms. Marshall for 

willing to serve.  First Selectwoman Kupchick stated that Ms. Marshall has been very active in town 

and with affordable housing. She said she thinks Ms. Marshall will be very helpful and thanked her 

for her service to the community.   

 

The motion passed unanimously. 

 

b. Nicholas D. Mirabile (R) 125 Sycamore Lane, term 11/16-11/20  

(to fill a vacancy for alternate James M. Pjura who resigned December 5, 2017) 

 

Selectman Flynn made a motion to approve the item.  Selectwoman Lefkowitz seconded the 

motion.   

 

First Selectwoman Kupchick said that she had served with Mr. Mirabile on the RTM and she 

appreciates him stepping up again.  She also thanked him for his service to the community.  

Selectman Flynn and Selectwoman Lefkowitz thanked Mr. Mirabile as well.   

 

The motion carried unanimously. 

  

6) MILL HILL SCHOOL BUILDING COMMITTEE  

To hear, consider, and authorize the Purchasing Authority to enter into a Wrap Up Guaranteed 

Maximum Price (GMP#2) with Gilbane Building Company for Bid Packages 04A Masonry,  

06A Millwork, 07A Roofing, 08A Glass & Glazing (allowance), 09A Drywall & General 

Trades, 09B Flooring – Set Aside, 09C Painting – Set Aside, 09D Acoustical Ceilings – Set 

Aside, 11A Kitchen Equipment, 21A Fire Protection, and 23A Plumbing & HVAC for the 

Mill Hill Elementary School Additions and Improvement Project [per Bid #2020-85] in an 

amount not to exceed $10,509,327.00. Funding for this contract is available in the Mill Hill 

Capital Project (Fund 254). This amount along with the previous amount approved on July 6, 

2020 of $7,957,764.00, the total Guaranteed Maximum Price, will be in the total project 

amount not to exceed $18,467,091.00. 

 

Selectman Flynn made a motion to approve the item.  Selectwoman Lefkowitz seconded the 

motion.   



Tom Quinn said the total construction dollars were $95,000 under the original budget. He said 

once CT DEEP gives its agreement the project can start.  Selectman Flynn asked if the 

contract had been reviewed and approved by the Town Attorney. Town Attorney Jim Baldwin 

said he reviewed and approved the contract.  He stated there were some contract modifications 

due to COVID-19, but they are all set now. Gerald Foley said there were no issues with the 

RFP process and the insurance and bonds are in place.  He added that once the contract is 

approved, the full bond will be in place.  Selectwoman Lefkowitz asked what kind of 

considerations were in the contract relating to COVID-19.  Attorney Baldwin said language 

was added to the existing agreement that covers force majeure items that would allow coming 

back to the Town and seeking modification of terms in their favor.  Attorney Baldwin 

suggested going back to the original language which he said was beneficial to the Town.  First 

Selectwoman Kupchick said she wanted to explain the environmental piece regarding the 

agreement with DEEP.  She said she has had conversations with the DEEP commissioner. She 

said the Town’s environmental attorney has been working to get DEEP to sign off on sites, 

including Mill Hill.  First Selectwoman Kupchick said when she receives more information on 

this, she will share it.  Mr. Quinn stated that it would be best if there could be approval by 

August 3, 2020. 

 

The motion carried unanimously.     

 

7) PURCHASING AUTHORITY 

To hear, consider, and authorize the Purchasing Authority to make an amendment to an 

existing agreement with ECS Transportation Services to provide Out-of-District (OOD) 

Student Transportation Services [RFP #2019-54] for the Town [Fairfield Public Schools] 

pursuant to the pricing schedule outlined in Exhibit A of the contract document with a  

one percent increase effective 07/01/2020 through 06/30/2021.  Funding for this project is 

available in 11-2550-334-010, Sped Transportation. 

 

Attorney Baldwin stated that this item is within the purview of the BOE and does not involve 

the Town budget so it does not need to come before the BOS and no action will be taken.  

 

8) PURCHASING AUTHORITY  

To hear, consider, and authorize the Purchasing Authority to make an Addendum Rider to the 

original Fireworks by Grucci Inc. agreement for a year 2021 Independence Day Fireworks 

Celebration Event to be held July 3, 2021 in an amount not to exceed $52,250.00. Funding for 

this project is available in account #01007050-53200. 

 

First Selectwoman Kupchick said that per Town Attorney Baldwin, this item will be held over 

for Private Executive Session.  Selectwoman Lefkowitz said she has a question from the 

public and asked if she should save it for the Private Executive Session.  Attorney Baldwin 

said the question can be addressed when the Board comes out of Private Executive Session. 

 

9) PURCHASING AUTHORITY  

To hear, consider, and authorize the Purchasing Authority to contract with Wright-Pierce as a 

continuation of existing engineering services. Wright-Pierce shall develop the technical 

specifications that will be issued in a future public bid for additional sewer rehab work in 

multiple areas of the Town. This Contract shall be in an amount not to exceed $21,550.00.   

 



 

9) PURCHASING AUTHORITY (continued) 

Funding for these additional services are available in the project budget, account #13013010-

54360. 

 

Selectman Flynn made a motion to approve the item.  Selectwoman Lefkowitz seconded the 

motion.   

 

Selectman Flynn asked if this is within the budget.  Mr. Foley said that the cost is consistent 

with prior bids by this company.  He said this is a piece meal approach and the Town is using 

the same company to do various projects in town.  Mr. Foley told Selectman Flynn that this is 

an acceptable practice.  Attorney Baldwin said he reviewed the contract and said it is fine.  

Brian Carey stated that he is completely satisfied with the work that Wright-Pierce has done in 

Town.   

 

The motion carried unanimously. 

 

10) To consider and act upon tax refunds as recommended by the Tax Collector in the amount of 

$15,194.50 

 

Selectman Flynn made a motion to approve the item.  Selectwoman Lefkowitz seconded the 

motion which carried unanimously. 

 

11) To hear, consider and act upon any other business which shall properly come before this 

meeting - To hear an update on COVID-19 and other town updates 

 

First Selectwoman Kupchick provided a COVID-19 update. She said, currently, the Town has  

had 669 COVID-19 cases and 143 deaths.  First Selectwoman Kupchick said that on Friday, 

July 17, 2020, the Town implemented a new policy to reduce its crowded beaches after 

receiving emails and pictures of the beaches, complaints about people parking in local lots and 

walking onto the beach and the lack of social distancing due to too many people on the 

beaches.  She said after meeting with the appropriate departments, DPW installed temporary 

fencing in areas of foot access and also added signs for permit parking only.  First 

Selectwoman Kupchick said the police assisted as well and parking fines went from $80 to 

$200.  She said only residents will be allowed on the beaches on the weekends.  First 

Selectwoman Kupchick said she went on patrol over the weekend with the police and the 

people on the beaches were socially distancing, the beaches were clean, people were not 

walking in the streets to gain access to the beaches and she received hundreds of positive 

comments. 

 

First Selectwoman Kupchick said that the Town sent a letter on behalf of residents to 

Optimum through the CEO of Altice addressing the Town’s concerns regarding residents who 

have gone to RTM members with complaints of service.  

 

First Selectwoman Kupchick said the Emergency Planning Committee continues to meet 

weekly regarding issues related to COVID-19.  She said it will meet with the BOE to review 

its plans, the universities to know their next steps, as well as the libraries.  

 



First Selectwoman Kupchick said she has been receiving calls from residents who did not pay 

their April property taxes by the deferment date of July 1.  She said Intent to Lien notices 

were sent out, per State law, 15 days before a lien is to be placed.  She said this allows the 

taxpayer time to pay the lien.  First Selectwoman Kupchick said as long as the tax is paid by 

July 31st, the lien will not be placed.  She said the town is unable to waive any interest per 

State Statute and Executive Order.  First Selectwoman Kupchick said she has received many 

appeals from people who want the interest removed, but there is nothing she can do per the 

State Statute.  She said the deferment program allowed the taxpayer to make the payment 90 

days from when it became due and payable. 

 

First Selectwoman Kupchick asked if anyone had any questions about the updates.  

Selectwoman Lefkowitz thanked her for all the work she is doing. Selectwoman Lefkowitz 

asked if visitors from out of town could go to the beach if they are accompanied by a town 

resident.  First Selectwoman Kupchick said that friends and family from out of town could use 

the beach with a town resident who has a valid beach sticker.  Selectwoman Lefkowitz said 

she has gotten emails from people stating that it wasn’t legal to ban the beaches from non- 

residents.  First Selectwoman Kupchick stated she did speak with the Town Attorney who . 

has been advising her on what her powers are since signing the Declaration of the State of 

Emergency in March during the global pandemic.  She said it is legal for her to restrict 

entrance of the beaches to Town residents when it becomes a matter of public safety and noted 

that other towns are doing this as well.  First Selectwoman Kupchick said we are in a national 

health crisis and the beaches were flooded with out of town people.  She said the Governor 

limited the amount of people allowed on the State beaches which resulted in people traveling 

to town beaches and using various access points to enter the beaches.   

 

Selectwoman Lefkowitz also commented that the Town boards and commissions have been 

meeting using Webex as one way to meet.  First Selectwoman Kupchick said that the Town 

Attorney has worked through all the regulations for meetings and has worked with the IT 

Director. She said public comment is not required, but some commissions like Town Plan and 

Zoning are allowing public comment because they have big applications that are usually well 

attended by the public.  First Selectwoman Kupchick said many boards are taking emails 

before or after meetings, but it is up to whomever is leading the boards/commission.  She said 

she welcomes any suggestions for topics in upcoming newsletters.  Selectwoman Lefkowitz 

wanted to mention that when things get heated in a town meeting, it is okay to disagree.  She 

wants to remind people that we are neighbors and friends and we need to be courteous and 

civil during town meetings.  First Selectwoman Kupchick said the pandemic has made people 

a little less tolerant, but she stands by her statements when she was sworn in that she hopes 

everyone can work together in a bi-partisan manner and that we are Fairfielders first.   

 

Selectman Flynn asked if there is an update on financial results of 2020.  First Selectwoman 

Kupchick said she doesn’t have that yet, but is working with the auditors.  She asked 

Selectmen Flynn to send her an email with exactly what he wants and she will give it to the 

Finance Department.  Selectman Flynn said he would also like an update on the DPW audit 

and plans for this audit going forward.  First Selectwoman Kupchick said as soon as she gets 

updates she will share them.  Selectman Flynn said he is also concerned about the parking at 

the train station since the pandemic has many people working from home.  He said he knows 

the Parking Authority has projects on the docket and is wondering where its stands 

financially.  First Selectwoman Kupchick stated that the Parking Authority is a separate entity.  



She said the money it brings in funds their projects. Selectman Flynn said he is concerned 

with what happens if the Authority doesn’t take in enough money to complete a project.  First 

Selectwoman Kupchick said she will ask CAO Tom Bremer to reach out to the Parking 

Authority and get an update.   

 

12) Private Executive Session –Pending Litigation – Dianne Hart vs. Town of Fairfield, et al. 

with the Town Attorney 

 

Selectwoman Lefkowitz made a motion to go into Private Executive Session at 4:44 pm.  

Selectman Flynn seconded the motion which carried unanimously. 

 

Selectwoman Lefkowitz made a motion to come out of Private Executive Session at 5:11 pm.  

Selectman Flynn seconded the motion which carried unanimously.  

 

Selectman Flynn made a motion to proceed with recommendations in accordance with the 

Town Attorney on the matter of Dianne Hart vs. Town of Fairfield.  Selectwoman Lefkowitz 

seconded the motion which carried unanimously. 

 

Selectman Flynn made a motion to approve the contract as stated in Item 8, pursuant to the 

recommendations made in accordance with the Town Attorney. Selectwoman Lefkowitz 

seconded the motion.   

 

Attorney Baldwin suggested that if there were items pertaining to this subject, they should be 

discussed at this time.  Selectwoman Lefkowitz said she received a question from a resident 

about the amount budgeted this year versus next year.  First Selectwoman Kupchick said that 

Parks and Recreation Department Director Anthony Calabrese would need to answer that.  

Selectwoman Lefkowitz said she will put this in writing and address it at the next BOS 

meeting.  She also suggested that the BOS wait until Mr. Calabrese is on the phone to vote.  

Mr. Foley stated that Mr. Calabrese had a conflict today and couldn’t call in, but that the dates 

for the contract fill fast and waiting could cause a problem securing the date for next year.  

Selectman Flynn suggested the Town Attorney speak with the vendor to give Selectwoman 

Lefkowitz comfort in voting on the contract and the BOS can vote on this matter at a special 

meeting.  Selectman Flynn said as long as the approval is based on what was discussed in 

Private Executive Session, he will approve it.   

 

The motion carried unanimously. 

 

13) ADJOURN 

Selectman Flynn made a motion to adjourn the meeting at 5:22 pm.  Selectwoman Lefkowitz 

seconded the motion which carried unanimously. 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 

  


