
BOARD OF SELECTMEN MEETING FINAL MINUTES 

March 9, 2020 

 

The Board of Selectmen held a Public Executive Budget Session at 9:00 a.m. on Monday, March 

9, 2020 in the First Floor Conference Room in the John J. Sullivan Independence Hall, 725 Old Post  

Road, Fairfield, CT. 

 

Members Present: First Selectwoman Brenda L. Kupchick, Selectman Thomas M. Flynn,  

Selectwoman Nancy E. Lefkowitz 

Others Present: Tom Bremer, Jackie Bertolone, Christine Vitale, Mike Cummings, Linda Gardiner,  

Doreen Munsell, Doug Novak, Brian Carey, Betsy Browne, Caitlin Bosse, Anthony Calabrese, Sands  

Cleary, FairTV 

 

1) Call to Order 

First Selectwoman Brenda L. Kupchick called the meeting to order at 9:12 am.  

 

2) Pledge of Allegiance - Selectman Flynn led the Pledge of Allegiance.  

 

3)  PUBLIC EXECUTIVE BUDGET SESSION (no public comment) 

 To consider and act upon proposed revenues and expenditures in the amount of 

 $5,948,173 for the Water Pollution Control Authority for the Fiscal Year of July 1, 2020    

 through June 30, 2021 as recommended by the First Selectwoman 

Selectman Flynn made a motion to approve the item.  Selectwoman Lefkowitz seconded the motion.  

 

Budget Director Linda Gardiner gave the BOS a handout on administrative changes including 

updated fuel numbers.  She explained how diesel affects this budget. She said the total cut to this 

budget is $20,888.   

 

Selectman Flynn made an amendment based on new information provided by the finance department 

this morning related to fuel costs to reduce revenue for this budget in the amount of $28,828, line 

43001, and to also reduce expenses – retirement contributions - line 52310, by $7,940 and motor 

vehicle fuel, line 54150, by $20,888 for a total reduction on the revenue and expense side by $28,828.  

Selectwoman Lefkowitz seconded the amendment which carried unanimously.  The main motion, as 

amended, carried unanimously.  The total budget amount is now $5,919,345. 

 

4)  PUBLIC EXECUTIVE BUDGET SESSION (no public comment) 

 To consider and act upon proposed revenues and expenditures in the amount of $172,984 for    

 the Fairfield Regional Fire Training School for the Fiscal Year of July 1, 2020 through June   

 30, 2021 as recommended by the First Selectwoman 

Selectman Flynn made a motion to approve the item.  Selectwoman Lefkowitz seconded the motion.  

 

Ms. Gardiner said she had no updates. There was no discussion. 

 

The motion carried unanimously. 

 

5)  PUBLIC EXECUTIVE BUDGET SESSION (no public comment) 

 To consider and act upon proposed revenues and appropriations in the amount of 



 $327,497,024 for the General Fund for the Fiscal Year of July 1, 2020 through June 30, 2021  

 as recommended by the First Selectwoman 

 

Selectman Flynn made a motion to approve the item.  Selectwoman Lefkowitz seconded the motion.  

 

Selectman Flynn asked to start the discussion on revenue.  He said he wanted to make two 

adjustments to revenue. 

 

Selectman Flynn made an amendment to increase the fire marshal fees, line 42368, by $100,000.  

Selectwoman Lefkowitz seconded the amendment.  

 

Selectwoman Lefkowitz asked for the rationale behind this and if Selectman Flynn spoke to the fire 

marshal about this. Selectman Flynn said he spoke to the Fire Chief who agreed on the increase after 

looking at this year’s and next year’s pacing.  Selectman Flynn said given the pacing this current year 

and the building department’s budget, there is no risk. 

 

The amendment carried unanimously.  

 

Selectman Flynn made an amendment, based on past history and current year pacing, to increase the 

conveyance tax by $75,000.  Selectwoman Lefkowitz seconded the amendment. 

 

Town Clerk Betsy Browne said she feels better with an increase of $50,000.   

 

Selectman Flynn made an amendment to increase the conveyance tax by $50,000.  Selectwoman 

Lefkowitz seconded the amendment which carried unanimously.  

 

Selectman Flynn said he encourages the Board of Finance to look at the building and conservation 

departments’ revenue line items more carefully because they don’t seem equal. In regards to new 

revenue to the Town, First Selectwoman Kupchick said the Plan of Conservation and Development 

will be an important piece along with the Strategic Plan. Selectwoman Lefkowitz said it’s important 

to look at departments and commissions’ different plans and how they interact and where there could 

be efficiencies.  She said she’d like to have the Strategic Plan Committee come before the BOS for 

more buy-in with the community.  

 

Ms. Gardiner proposed an administrative change to revenue. She said the ECC proposal overlooked a 

revenue source in the amount of $81,462 for other ECC subsidies.  

 

Selectman Flynn made an amendment to increase line 41129 from $909,368 to $990,830 for a total 

increase of $81,462.  Selectwoman Lefkowitz seconded the amendment which carried unanimously.  

 

Ms. Gardiner said there was one global change in fuel costs that she learned of this morning that 

affects 20 budgets. She gave the BOS a handout that was outdated, but shows the departments 

affected by this change.  She gave updated numbers for each department. Ms. Gardiner said she’ll get 

a new schedule to the BOS. 

 

Selectman Flynn made an amendment to adjust these items to a total global cut of $147,157. 

Selectwoman Lefkowitz seconded the amendment which carried unanimously.  



First Selectwoman Kupchick went through each department’s budget following the order in the 

proposed budget book.  She started with the First Selectwoman’s Office to which Selectwoman 

Lefkowitz said she is glad this Office has the staff it needs and she thanked the staff. 

 

Regarding the Town Plan & Zoning budget, Selectman Flynn said he encourages planning to move 

forward more quickly with additional funds out of contingency so the Town can move forward with 

the Master Plan.   

 

Regarding Legal Services, Selectman Flynn made an amendment to remove $3,825 from this budget 

since line 52200 for social security contribution is no longer needed since the person who had 

received this funding is no longer working for the Town.  Selectwoman Lefkowitz seconded the 

amendment which carried unanimously.  

 

Selectman Flynn asked for Hooker & Holcombe’s full report. Acting CFO Caitlin Bosse said she’ll 

have it ready for the BOF.   

 

Regarding Economic Development’s business outreach director, line 51010, regular payroll, 

Selectman Flynn made an amendment to reduce this line by $20,000 and the Medicare portion of 

Social Security, line 52200, by $290.  Selectwoman Lefkowitz seconded the amendment which 

carried unanimously.  

 

Selectman Flynn made an amendment to increase global contingency by $50,000 by decreasing 

marina capital outlay, line 57000, by $50,000 to affect a transfer from the marina budget to global 

contingency.  Selectwoman Lefkowitz seconded the amendment.   

 

First Selectwoman Kupchick said she will be meeting with the marina community.  Selectman Flynn 

said the marina needs a plan and straight-forward management instead of the marina manager in two 

departments.  

 

The amendment carried unanimously.  

 

Selectwoman Lefkowitz said she is concerned the town is not contributing at all to surplus given 

issues like the coronavirus and the fill pile.   

 

Regarding local non-profits, Selectwoman Lefkowitz said non-profits like Fairfield Cares, RYASAP 

and the Audubon Center, to name a few, do important work that is a positive for the town. First 

Selectwoman Kupchick thanked Greater Bridgeport Transit (GBT) for adding bus shelters in town 

which she said she had helped with.  She said she kept all the non-profits the town funds at their 

current level of funding and she will be holding a First Selectwoman’s ball next January to raise 

money for the town’s local non-profits.   

 

Private School Bus Transportation: Ms. Gardiner said there is a fuel adjustment that’s separate from 

the other departments.  She gave the BOS two handouts on fuel and said she assumes it’s all diesel.  

 

Selectman Flynn made an amendment to reduce the Private School Bus Transportation budget, 2531, 

by $26,416 relative to new information on fuel costs.  Selectwoman Lefkowitz seconded the 

amendment which carried unanimously.  



Purchasing: Selectman Flynn asked about the part-time and temporary payroll lines. CAO Tom 

Bremer said he spoke to Purchasing Director Gerald Foley who had asked for a full-time position, but 

instead got $10,000 increase toward the part-timer or to split between two part-timers.  Ms. Gardiner 

said she will move the temporary payroll line into the part-time line so it’s less confusing.   

 

Selectman Flynn made an amendment to transfer $6,757 from line 5108 to line 51030, part-time 

payroll.  Selectwoman Lefkowitz seconded the amendment which carried unanimously.  

 

Selectman Flynn said he’d like to revisit the police vehicle replacement plan.  

 

DPW Operations: Selectman Flynn made an amendment to reduce line 57001, fleet management, 

from $300,000 to $100,000.  Selectwoman Lefkowitz seconded the amendment. 

 

Selectman Flynn said he supports reducing the number of vehicles and using the sales from selling 

them to fund the purchase of new vehicles.  Mr. Bremer suggested the BOS keep this line at 

$300,000 and not cut it by $100,000.  

 

The amendment failed, 1-2-0, Selectman Flynn in favor, First Selectwoman Kupchick and 

Selectwoman Lefkowitz against.  

 

Health: Selectman Flynn said he is a little concerned with personnel costs increasing due to adding a 

new position and increasing temporary payroll that is for next year and not this year so he suggests 

looking at how this area is functioning because it continues to grow. 

 

Solid Waste & Recycling: Selectwoman Lefkowitz said it’s concerning that only one company is 

handling recycling.  First Selectwoman Kupchick said she asked the Governor to issue an Executive 

Order to waive recycling rules because the garbage is leaving CT and burned in Pennsylvania. She 

said she wants to meet with state officials including the DEEP Commissioner in Hartford because 

this issue impacts every community in the state.  

 

Penfield Pavilion: Selectman Flynn made an amendment to reduce line 56130 by $3000 in janitorial 

expenses to replace the floors. Selectwoman Lefkowitz seconded the amendment which wasn’t voted 

on after Parks and Recreation Director Anthony Calabrese gave an explanation that the $3000 covers 

paper supplies.  

 

Selectman Flynn made an amendment to reduce line 54320, maintenance/repair of buildings and 

grounds, by $5,000.  Selectwoman Lefkowitz seconded the amendment which carried unanimously. 

 

At 10:58 am, the BOS took a five-minute break. 

 

After reconvening at 11:03 am, Selectman Flynn said he had wanted Hooker & Holcombe to attend a 

BOS hearing to discuss adjustments made to assumptions and changes in mortality rates.  

 

Selectman Flynn made an amendment based on information provided to the finance department by 

the pension actuaries to reduce the general fund retirement contributions, object 52310, by $97,933 

and increase police and fire retirement benefits, object 52311, by $185,746.  Selectwoman Lefkowitz 

seconded the amendment which carried unanimously. 



Regarding tax relief, Selectwoman Lefkowitz said she is concerned the amount budgeted isn’t high 

enough.  First Selectwoman Kupchick said the $400,000 increase is enough to allow more lower-

income residents to participate and tax relief will be expanded even further the next cycle. Selectman 

Flynn said the BOF can adjust revenue downwards or in May, it can tweak the tax rate. 

 

Education: Selectwoman Lefkowitz said she was on the RTM and had voted on teachers’ raises.  She 

said while she understands some of the points the First Selectwoman made, the reduction in the 

education budget is disappointing and she will therefore not support the budget. First Selectwoman 

Kupchick said a $600,000 cut from a multi-million dollar education budget is an appropriate 

reduction that can be absorbed without seriously impacting students’ ability to be well educated. She 

said many residents who responded to her newsletter on her proposed budget want lower taxes and 

more BOE cuts.  She said in the summer she will meet with the Superintendent, BOE, BOS and 

others on the town-side to come together on how to move the town forward with budgets reflecting a 

top school system while keeping taxes in check. Selectman Flynn noted that 65% of the community 

have no children in the public schools.  He said there needs to be better long-term planning. 

Selectwoman Lefkowitz said there is no greater investment than education. 

 

Selectwoman Lefkowitz made an amendment to put back $300,000 in the BOE budget given the total 

favorable decrease to the budget. Selectman Flynn seconded the amendment which failed, 1-2-0, 

Selectwoman Lefkowitz in favor, First Selectwoman Kupchick and Selectman Flynn against.  

  

Mr. Bremer discussed how the market dropping affects the town’s interest income. He proposed the 

BOS cut dividend and interest income, which is revenue, by $900,000 to $1 million.  Selectman 

Flynn said there will be more information in a few weeks when the Board of Finance votes so he 

prefers to wait until then to have the BOF adjust this rate.  

 

At 11:59 am, First Selectwoman Kupchick and Selectman Flynn went into caucus.  At 12:26 pm, 

they ended their caucus and the meeting reconvened.  Ms. Gardiner said the amount for the General 

Fund for the Fiscal Year of July 1, 2020 through June 30, 2021 is $327,382,149 with a mill rate of 

27.45 and a tax increase of 2.46%.  

 

The main motion, as amended, carried 2-1-0, Selectwoman Lefkowitz against.  

 

6 )   To hear, consider and act upon any other business which shall properly come before this  

   meeting  

First Selectwoman Kupchick said the goal of this budget is to serve the diverse needs of this 

community that includes many seniors. She said her door is always open and she will lead the town 

to a brighter future and wants everyone to have a more respectful dialogue among one another.  

 

7)  Adjourn 

Selectman Flynn made a motion to adjourn the meeting at 12:41 pm.  Selectwoman Lefkowitz  

seconded the motion which carried unanimously.  

 

Respectfully submitted,  

 

Jennifer S. Carpenter 

Recording Secretary  


