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BOARD OF SELECTMEN MEETING FINAL MINUTES  

Monday, August 16, 2021 

4:00 pm 

Via Webex 

 

A regular meeting of the Board of Selectmen was held at 4:00 p.m. on Monday, August 16, 2021, 

via Webex in Fairfield, Connecticut. 

 

MEMBERS PRESENT: First Selectwoman Brenda Kupchick, Selectman Tom Flynn, 

Selectwoman Nancy Lefkowitz 

OTHERS PRESENT: Resident Cynthia Wakeman, Assistant Library Director Jan Fisher, CFO 

Jared Schmitt, Deputy Police Chief John Bucherati, Engineering Manager Bill Hurley, Flood and 

Erosion Control Board Chair Becky Bunnell, Health Department Director Sands Cleary, FairTV 

 

1)  CALL TO ORDER – First Selectwoman Kupchick called the meeting to order at 4:00 pm.  

 

2)  PLEDGE OF ALLEGIANCE – First Selectwoman Kupchick led the Pledge of Allegiance. 

 

3) MINUTES  

To consider and act upon the minutes of August 2, 2021 

 

Selectman Flynn made a motion to approve the minutes of 8/2/21 as written.  Selectwoman 

Lefkowitz seconded the motion which carried unanimously. 

 

4) RESIGNATION (for information only)  

Shellfish Commission  

Deborah Detmer (R), 32 Beaumont Place, term 11/17-11/22 (Resignation Date: July 7, 

2021) 

 

First Selectwoman Kupchick thanked Deborah Detmer for serving on the Shellfish 

Commission. 

 

5) APPOINTMENT 

Shellfish Commission 

Cynthia M. Wakeman (U), 346 Wakeman Road, term 11/17-11/22 (to fill a vacancy for 

Deborah Detmer who resigned) 

First Selectwoman acknowledged Cynthia Wakeman was on the call.   

Selectman Flynn made a motion to approve the appointment of Ms. Wakeman to the 

Shellfish Commission.  Selectwoman Lefkowitz seconded the motion.   

The BOS thanked Ms. Wakeman for serving and First Selectwoman Kupchick mentioned 

that Ms. Wakeman’s father also served on the Shellfish Commission. 

The motion carried unanimously. 

 

https://www.youtube.com/watch?v=8NAYJGlSnj4


6) TOWN LIBRARIAN (requires BOF and RTM approval)  

To hear, consider and act upon the following resolution as recommended by the Town 

Librarian: 

“RESOLVED, to achieve the American Rescue Plan Act’s (ARPA’s) purposes with respect 

to the Institute of Museum and Library Services Grants to States, funds be, and hereby are, 

expended in the amount of $22,834 to purchase several items and services that respond to 

the pandemic, including mobile shelving units for space flexibility, outdoor solar powered 

stations, NanoSeptic® self-cleaning items for facility touch points and a WiFi counting 

system, 100% of said purchase to be funded by an ARPA Grant to CT Public Libraries as 

administered by the State of Connecticut; and 

FURTHER RESOLVED, that, First Selectwoman Brenda L. Kupchick, is authorized to make, 

execute and approve on behalf of the Town of Fairfield, any and all contracts or amendments 

thereof to secure said grant.” 

 

Selectwoman Lefkowitz made a motion to approve Item 6.  Selectman Flynn seconded the 

motion.   

 

Assistant Library Director Jan Fisher presented this item. She said this money was allocated 

by the State to every community; Fairfield received $22,834.  Ms. Fisher said the grant will 

enable libraries to reach residents for digital inclusion, to improve the emergency response to 

COVID and meet the needs of communities including training, supplies and equipment. She 

said the best use of the money is to use it for six mobile shelving units, WiFi, and two outdoor 

solar power charging system for devices. She said the rest of the funding will be used for 

NanoSeptic® technology which is applied on surfaces is self-cleaning.   

 

Selectwoman Lefkowitz asked First Selectwoman Kupchick to explain to the public why this 

item is being discussed and voted on outside of the list of proposed ARPA funding the Town 

bodies will vote on in September. First Selectwoman Kupchick said this is a separate grant 

that comes directly from the State Library and the IMLS.  Ms. Fisher added that this money 

has to be spent a lot sooner than the other ARPA projects.  Selectman Flynn said he wanted 

to be sure the outdoor charging stations are not going to be charged to the residents.  Ms. 

Fisher said there will not be any cost to residents.  

 

The motion carried unanimously. 

 

7) FIRST SELECTWOMAN 

Open Discussion on Administration’s Priority List for American Rescue Plan Act (ARPA) 

funding 

First Selectwoman Kupchick opened the discussion for questions.  Selectwoman Lefkowitz 

said she had gotten feedback from residents which prompted her to speak with CFO Jared 

Schmitt last week.  She said she had asked Mr. Schmitt to talk about how the funding was 

distributed so the public would have a better understanding.  Mr. Schmitt said the formula of 

revenue loss was determined by the federal government.  He said if the Town’s annual 

revenue increase is less than 4%, it is revenue loss.  He said this is figured as a whole 

number and not individual departments.  Mr. Schmitt said the greater the revenue loss, the 

more flexibility there is in how it is spent.  He referred to the backup documents on ARPA 

that is also online.  



Mr. Schmitt said Fairfield’s revenue loss was just over $13 million.  He said the Town must 

provide a report to the government to let it know what has progressed.  He said there will be 

many reports submitted so the government knows exactly where the money will be 

distributed in the next two years.  Mr. Schmitt said he has been working closely with the 

Town’s auditors to be sure everything is being done correctly.  First Selectwoman Kupchick 

said she had a summary included in the backup showing how many people from the 

community submitted suggestions for ARPA funding and the projects they wanted funding 

to be used for. She then read the list of responses out loud.  

 

First Selectwoman Kupchick said the Flood and Erosion Control Board (FECB) sent in a list 

of items it supports for use of the ARPA funds.  She said some of the studies on the list 

could result in items that will cost large amounts of money that can be bonded instead of 

using the ARPA funds.  First Selectwoman Kupchick agreed that the items were important 

for the Town, but she said that because of the cost it would be better to bond.  FECB Chair 

Becky Bunnell called in to answer any questions.  

  

There were many questions about the Town replacing vehicles with an electric fleet.  First 

Selectwoman Kupchick said the Crown Victoria vehicles are older and in need of 

maintenance.  She said the electric fleet will be more economical and environmentally 

friendly.  She said the charging stations that will need to be installed at Town Hall will 

require an electrical upgrade.   

 

There were also questions about Tasers for the police department.  Deputy Police Chief John 

Bucherati said the Tasers and items for the police department have been on the capital 

budget already and have not been purchased.  He said this item is not something new; the 

police department decided it would be better to use the ARPA funding to purchase them.  He 

said these items are also part of the police accountability bill.  Deputy Chief Bucherati 

invited the Board to a presentation regarding proposed ARPA items. He said the 

presentation will be held at the Fire Training Center on August 25, 2021, from 2pm-5pm.  

He encouraged anyone who has questions regarding the package the police department has 

proposed to attend this presentation.  Selectwoman Lefkowitz suggested a follow-up video 

for those who are unable to attend during the workday. 

 

Selectwoman Lefkowitz started a discussion about the Fairfield Museum’s ARPA funding 

request for a permanent stage and a small bathroom hut. First Selectwoman Kupchick said 

the Museum currently installs a temporary stage on the grassy area behind its building every 

spring and uses it all summer for performances.  She said there are porta-johns used as well.  

She said the Museum has a plan for the permanent stage and small bathroom hut.  

 

First Selectwoman Kupchick thanked everyone for the responses and discussions regarding 

the funding.  She said there will be a vote on the items receiving funding next month.  She 

added that the list has not been finalized yet.   

 

8) TAX REFUNDS 

To consider and act upon tax refunds as recommended by the Tax Collector in the amount of  

$51,116.67.   

 



Selectman Flynn made a motion to approve Item 8.  Selectwoman Lefkowitz seconded the 

motion which carried unanimously. 

 

9) To hear, consider and act upon any other business which shall properly come before this  

meeting  

 To hear an update on any other town matters  

First Selectwoman Kupchick discussed the mask mandate order that Governor Lamont 

signed allowing Connecticut’s municipality to choose what protocols they want to put in 

place in their communities.  She said Fairfield is following what other communities are 

doing and have had discussions with the Town’s Health Department.  She said factors being 

considered are hospitalization rates as well as infection rates.  First Selectwoman Kupchick 

said she noticed many residents wearing masks recently and she feels the community is 

using its best judgement by wearing masks in public areas. She said she spoke with Health 

Department Director Sands Cleary who told her that his department’s first priority is getting 

the community vaccinated.  Mr. Cleary said the Health Department will continue to watch 

the infection/hospitalization rate and will act as necessary should cases increase.  

 

Selectwoman Lefkowitz said she felt strongly that there should be a mask mandate for 

prevention of increased cases especially with students from both universities returning to 

school.  First Selectwoman Kupchick said she has seen most residents wearing masks in 

public and she wears a mask inside a public place.  She said if the State Health Department 

felt it was necessary, it would invoke a State-wide mandate.  Mr. Cleary said the Town’s 

Health Department is following CDC guidelines and will watch cases closely.  He did advise 

people to wear masks in public settings while indoors.  He said there are still vaccine clinics 

available and he is encouraging people to get vaccinated. 

 

10) ADJOURN 

Selectman Flynn made a motion to adjourn the meeting at 5:24 pm.  Selectwoman 

Lefkowitz seconded the motion which carried unanimously.  

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 

 

  

 


