
youtube.com/watch?v=i7AvvYp8_QY and 
youtube.com/watch?v=4Ac1kzEOBU8 

 

MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19, AND PURSUANT TO 

EXECUTIVE ORDERS 7B and 9H, THE TOWN IS CONDUCTING THIS MEETING VIA 

WEBEX ONLY AND TAKING LIVE PUBLIC COMMENT VIA WEBEX DURING THE 

MEETING. 

 

Public Comment: 

 Please email Jennifer Carpenter at jcarpenter@fairfieldct.org by 9 am on Tuesday, March 2, 

2021 if you wish to make a comment during the meeting pertaining to an agenda item.  You 

will then receive Webex instructions via email.   

 The public may also send their comments before or after the meeting to the following email: 

bos@fairfieldct.org. As you would in a public meeting, please include your name and home 

address with your comment. All comments received and verified will be included in the 

minutes with your name and home address, but your email address will be excluded. 

 Back-up documents relating to the agenda items can be found at 

https://fairfieldct.org/bos/agendas. 

 

Non-Public Comment – To View Meeting or Listen Only: 

 FairTV’s cable channel (channel 79 for Fairfield Cablevision customers and 6010 for 

Frontier Cable customers) 

 FairTV’s website, https://fairfieldct.org/fairtv/government  

 You can also listen by phone: 667-776-9044 

 

 

BOARD OF SELECTMEN FINAL MINUTES  

Public Budget Special* Hearing #2 (*Special Due to Time Change of 10 am to 11 am) 

Tuesday, March 2, 2021 

11:00 am 

 

The Board of Selectmen Special Public Budget Hearing was held at 11:00 a.m. on Tuesday, March 

2, 2021 via Webex in Fairfield, Connecticut. 

 

Members Present:  First Selectwoman Brenda L. Kupchick, Selectman Thomas M. Flynn, 

Selectwoman Nancy E. Lefkowitz 

 

Others Present:  Jared Schmitt, CFO, Anthony Calabrese, Director of Parks and Recreation, 

Christine Vitale, Chair-Board of Education, Stephen Schneider, James Zavodjancki, Dr. Ann Clark, 

Nancy Byrnes, FairTV and from Fairfield Public Schools: Superintendent Michael Cummings, 

Angelus Papageorge, Executive Director of Operations, Doreen Munsell, Executive Director of 

Finance and Business Services, Robert Mancuso, Executive Director of Special Education and 

Student Services, Colleen Deasy, Executive Director of Personnel and Legal Services/Title IX 

Coordinator and Dr. Zakia Parrish, Executive Director of Operations and Processes   

 

1)      Call to Order  

First Selectwoman Kupchick called the meeting to order at 11:05 am. 

 

https://www.youtube.com/watch?v=i7AvvYp8_QY
https://www.youtube.com/watch?v=4Ac1kzEOBU8
mailto:jcarpenter@fairfieldct.org
mailto:bos@fairfieldct.org
https://fairfieldct.org/bos/agendas
https://fairfieldct.org/fairtv/government


2) Pledge of Allegiance 

First Selectwoman asked everyone to rise and join in on the Pledge of Allegiance. 

 

3)  BOARD OF EDUCATION (requires RTM approval)  

RESOLVED, that the Town of Fairfield authorizes the Board of Education of the Town 

of Fairfield to apply to the Commissioner of Administrative Services and to accept or 

reject a grant for the Burr Elementary School Full Roof Replacement Project at Burr 

Elementary School; and  

FURTHER RESOLVED, that the Burr Elementary School Building Committee is 

hereby established as the building committee with regard to the Elementary School Full 

Roof Replacement Project at Burr Elementary School; and  

FURTHER RESOLVED, that the Town of Fairfield hereby authorizes at least the 

preparation of schematic drawings and outline specifications for the Burr Elementary 

School Full Roof Replacement Project at Burr Elementary School  

 

Executive Director of Operations Angelus Papageorge stated this is standard resolution to 

regroup costs of roof replacement at Burr.  

 

Selectman Flynn made a motion to approve the item. Selectwoman Lefkowitz seconded the 

motion which carried unanimously. 

 

4) BURR ELEMENTARY SCHOOL ROOF BUILDING COMMITTEE 

To hear, consider and approve a charge for the Burr Elementary School Roof Building 

Committee 

 

Selectwoman Lefkowitz made a motion to approve the item. Selectman Flynn seconded the 

motion which carried unanimously. 

 

5) FIRST SELECTWOMAN 

To hear, consider and act upon the following resolution as recommended by the First 

Selectwoman: 

RESOLVED, that the Special Projects Standing Building Committee shall serve as the Burr 

elementary School Roof Building Committee (BESRBC) for the purpose of performing a 

full roof replacement at Burr elementary School. 

 

Selectman Flynn made a motion to approve the item. Selectwoman Lefkowitz seconded the 

motion which carried unanimously. 

 

6) Budget Hearings  

 BOE proposed budget 

BOE Chair Christine Vitale addressed the Board with highlights of the proposed education budget 

and requested the Board re-instate the full budget request. 

Superintendent Mike Cummings presented a PowerPoint presentation to the Board; highlights 

included goals, student demographics, enrollment projections, potential savings, average increases, 

three-year view, targeted enhancements, values, and academic and social enhancement for all 

students.  He also noted more social workers support in schools; teacher residency and stipend 

programs as well as bringing more outside services in house. 



When questioned how the proposed two million budget reduction would affect line items, Mr. 

Cummings stated that there were quite a lot of requests that were left out of the budget.  He said  

operations and maintenance must be maintained to avoid bigger issues. He said the biggest drivers 

are staffing and benefits and he does not want to make cuts that affect students, however, he said no 

guarantee can be made that programs will be impacted.  Mr. Cummings also noted the biggest 

drivers in this budget are salaries and benefits. 

 

After the presentation completed, First Selectwoman Kupchick asked for questions and a 

discussion. Members discussed head count increase and questioned dramatic increase in medical 

costs.  Executive Director of Finance and Business Services Doreen Munsell noted that these 

numbers came out earlier than when costs that are more accurate were available. She noted that 

savings will be found once new calculations are done and she will get new information back to the 

Board. 

 

Selectman Flynn questioned why staffing and costs increase year-to-year when he said the 

enrollment level goes down.  A discussion ensued on class sizes, adding special education services 

in-house to meet needs, distribution of students in grades and head counts. The discussion also 

included high schools having greater enrollment and higher costs; and an increase in special 

education services, early literacy programs and professional training to address student needs. 

 

Discussion ensued on the idea of having an outside operating/structural audit for the BOE which 

everyone agreed to looking into. 

 

The Board thanked all BOE employees, especially the teachers for their hard work during this 

difficult pandemic time.  Selectman Flynn thanked everyone and again stressed the disparity of 

enrollment decreasing and costs increasing and said this is a dangerous trend to continue.  

Selectwoman Lefkowitz said she supports needs for the total well-being of all students – emotional 

and educational. She thanked everyone for their work and noted she has received much 

correspondence from constituents to restore full funding of the BOE budget.  

 

Discussion ensued on the non-lapsing account where cuts would be made and how cuts would affect 

students and programs. 

 

First Selectwoman Kupchick and Ms. Munsell discussed potential savings in the health costs and 

Ms. Munsell stated she is working on the new numbers and believes there will be savings and will 

have numbers prior to next week’s budget vote. 

 

First Selectwoman Kupchick commented on stronger purchasing controls, giving examples of some 

recent cost savings when the BOE and Town Purchasing Departments worked together to save on 

recent purchases. Discussion ensued on purchasing practices and working together. Discussion 

continued on finding savings to cover the proposed two million reduction.  

First Selectwoman Kupchick stated that as head of the Town, it is her job to propose a fair town-

wide budget that affects all residents, and that includes the BOE request.  It was noted the BOE, 

Superintendent and his administration have the best knowledge of the needs and funding for the 

educational needs of the Town while the First Selectwoman must present a total fair and equitable 

budget for all residents. It was mentioned that focus groups should be consider to discuss budget 

issues moving forward. 

 



Ms. Vitale stated that Fairfield continues to be a very desirable place for students and there have 

been many new residents moving in this year. She said kindergarten will increase in enrollment and 

the Town should continue to fund a BOE budget to ensure a great educational system for all 

students. 

 

The Board took a 30-minute break at 12:54 pm and resumed the meeting at 1:33 pm. 

 

Superintendent Cummings gave final words on the BOE budget stating he and his administration 

presented a wise spending budget, left out many requests, focused on emotional and educational 

development of all students and considered every item carefully for this very lean budget. 

Selectman Flynn stated that the Town needs an affordable education budget and there should be 

time to look at more strategic decisions moving forward. 

 

Ms. Vitale stated that the BOE takes its fiduciary responsibilities very seriously and said the BOS 

reduced the original budget by $250,000. She noted a lot of requests were left out of this budget and 

asked for a fully restored budget.  The BOS thanked everyone for their hard work and diligence on 

this budget. 

 

 Follow-up on any proposed department budgets  

 

The BOS resumed discussing Town department budgets from yesterday’s budget hearing.  

 

First Selectwoman’s Office: First Selectwoman Kupchick said the office was restructured in 2019 to 

make it more efficient.  She described the goals of the office. Selectwoman Lefkowitz asked about 

the 1.68 % increase is for in the part-time payroll line. First Selectwoman Kupchick said this is 

payment for the two Selectmen. Selectman Flynn noted this gets voted on by other town bodies and 

not the BOS.  First Selectwoman Kupchick said she’ll get back to the Selectmen on this.  

 

She said she has restricted her office with personnel and will look into an increase in the part-time 

Selectmen’s salary line item. 

 

Not-for-Profits: Selectwoman Lefkowitz noted that the Board should have the opportunity in the 

future to hear new requests. She said Operation Hope was just added to this budget. All members 

agreed that Operation Hope should be included in the budget and did an outstanding job during the 

pandemic. It was noted that the $50,000 increase to Pequot Library is a one-time half cost for its 

roof replacement. 

 

Debt Services:  CFO Jared Schmitt addressed the Board on this item.  A discussion ensued on 

interest rates, long-term debt, funding levels, bond anticipation, refinancing, and rates of return. 

Selectman Flynn asked if updated OPEB numbers were available yet.  Mr. Schmitt stated the 

actuaries are still working on numbers.   

 

Pension: Mr. Schmitt noted that the Town is fully funding ADAC and that it is actually funding 

more than requested by the actuaries. 

 

7)     To hear, consider and act upon any other business which shall properly come before this  

         meeting  



 Announcement of March’s Tree of Hope Lit at Sherman Green for St. Baldrick's 

First Selectwoman Kupchick announced that this months’ Tree of Hope at Sherman Green will 

be lit for the St. Baldrick’s Foundation and four local St. Baldrick’s teams – Team Katherine, 

The Fighting Molonys, Team Teddy and Brave the Shave – Fairfield University. 

 

First Selectwoman Kupchick said the St. Baldrick’s Foundation started out as a challenge between 

three friends in 2000 and has grown into the world’s largest private funder of childhood cancer 

research grants. She said over 14,000 events have been held worldwide and more than 560,000 

shaves have taken place to stand in solidarity with kids fighting cancer.  She said to date, St. 

Baldrick’s has committed more than $282 million to lifesaving research, making it the largest non-

government funder of childhood cancer research grants and 1,506 grants have been funded across 

29 countries. 

First Selectwoman Kupchick then described the Fairfield teams and encouraged the public to stop 

by Sherman Green this month to see the Tree and learn more about St. Baldricks! 

 

Additionally, First Selectwoman Kupchick informed the Board of an email she and Mr. Cummings 

received from a mother of a 6-year old student with a weakness in her throat who was chocking and 

was saved by para Mary Ann Imbrogno having used the Heimlich maneuver.  She praised and 

thanked Ms. Imbrogno. 

 

First Selectwoman Kupchick reminded the public that the Board will meet on Monday, March 8, 

2021 to vote on the proposed budget. 

 

8)     Adjourn  

Selectman Flynn made a motion to adjourn the meeting at 2:14 pm. Selectwoman Lefkowitz 

seconded the motion which passed unanimously. 

 

 

Respectfully submitted, 

 

Christine Boccamazzo 

Recording Secretary 

 
 


