
https://www.youtube.com/watch?v=v30CoGnaiFk 

https://www.youtube.com/watch?v=uwuLMqBmPHA 

 

MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19, AND PURSUANT TO EXECUTIVE 

ORDERS 7B and 9H, THE TOWN IS CONDUCTING THIS MEETING VIA WEBEX ONLY 

AND TAKING LIVE PUBLIC COMMENT VIA WEBEX DURING THE MEETING. 

 

Public Comment: 

 Please email Jennifer Carpenter at jcarpenter@fairfieldct.org by noon on Sunday, February 

28, 2021 if you wish to make a comment during the meeting pertaining to an agenda item.  

You will then receive Webex instructions via email.   

 The public may also send their comments before or after the meeting to the following email: 

bos@fairfieldct.org. As you would in a public meeting, please include your name and home 

address with your comment. All comments received and verified will be included in the 

minutes with your name and home address, but your email address will be excluded. 

 Back-up documents relating to the agenda items can be found at 

https://fairfieldct.org/bos/agendas. 

 

Non-Public Comment – To View Meeting or Listen Only: 

 FairTV’s cable channel (channel 79 for Fairfield Cablevision customers and 6010 for 

Frontier Cable customers) 

 FairTV’s website, https://fairfieldct.org/fairtv/government  

 You can also listen by phone: 667-776-9044 

 

BOARD OF SELECTMEN FINAL MINUTES 

PUBLIC BUDGET HEARING #1 

Monday, March 1, 2021 

10:00 am 

 

The Board of Selectmen held a Public Budget Hearing at 10:00 a.m. on Monday, March 1, 2021 via 

Webex in Fairfield, CT. 

 

Members present:  First Selectwoman Brenda L. Kupchick, Selectman Thomas M. Flynn, 

Selectwoman Nancy E. Lefkowitz 

Ohers present: Jared Schmitt, Sands Cleary, Jim Baldwin, Chief Robert Kalamaras, Chief Denis 

McCarthy, Ross Murray, Betsy Browne, John Marsilio, William Hurley, William Norton, Tom 

Conley, Anthony Calabrese, Justin Cathcart, Peter Grace, David Kelley, Julie DeMarco, Mark 

Barnhart, Gerry Speno, Stu Strelzer, David Kluczwski, Helene Murtha, James Haselkamp, Christine 

Vitale, Roger Autuori Steven Schneider, Hannah Gale, FairTV 

 

1) Call to Order 

First Selectwoman Kupchick called the meeting to order at 10:01 am. 

 

2) Pledge of Allegiance 

First Selectwoman Kupchick asked everyone to rise and join in the Pledge of Allegiance. 

 

3) First Selectwoman - Summary Budget Presentation 
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First Selectwoman Kupchick gave a PowerPoint presentation on her proposed budget.  She thanked 

all employees and expressed her appreciation to all who have helped the Town and its residents 

throughout this last year, especially Director of Health Sands Cleary and Emergency Manager 

Director Chief Denis McCarthy.   

First Selectwoman Kupchick asked everyone to remain positive and open to changes she is 

presenting.  She also stated that moving forward her team is instituting technology improvements to 

provide better customer service to all. 

 

First Selectwoman Kupchick presented her budget vision, including her objectives, goals and 

highlights.  She reviewed the budget summary; spending comparisons, improvements in Town 

services and her recommendation on the BOE budget. Selectman Flynn thanked everyone in the 

administration who worked on the budget.  He noted that the revaluation completed in Town is 

mandated by the State every five years and will affect people’s tax bills differently.  He said he 

believes the proposed 1.98% mill rate increase is fair. Selectwoman Lefkowitz everyone all as well, 

especially the volunteers. 

 

First Selectwoman Kupchick noted 2.46% is for contractual wage increases; $600,000 is savings 

due to VERIP and there will be more savings with the new reorganizational plan moving forward. 

First Selectwoman Kupchick stated she would share more details on the reorganization plan in the 

near future. 

 

4) Budget Hearings  

Health Department: Director of Health Sands Cleary addressed the .04% increase which he said is 

due to contractual wage increases and a fuel costs increase. He noted his department receives State 

and Federal grants.  He said savings in payroll is due to one Sanitarian A position that is vacant due 

to VERIP and it will stay vacant for a while. 

 

Legal Services: Town Attorney Jim Baldwin addressed the Board stating funding includes outside 

counsel and for the Town which is looking for restitution in regards to the fill pile.  Mr. Baldwin 

asked for a $100,000 increase to cover potential trial costs in assessment appeals.  The Board asked 

for further breakdown of outside counsel costs for clarification and understanding. 

 

Police Department:  Chief Robert Kalamaras noted his 3.45% budget increase is lean while ensuring 

high customer service to residents. He said three primary factors for the increase are the 2% 

contractual wage increases; incremental IT computer crime log; and costs associated with the Police 

Accountability Statutes.  Chief Kalamaras stated his request for 10 new vehicles in capital was cut 

in half to five which he said can work for Police this year.  The Board and the Chief discussed the 

vehicle replacement program and vehicle usage and mileage.  Other capital requests were discussed. 

In response to Selectwoman Lefkowitz’s inquiry on diversity and inclusion in the Police 

Department, Chief Kalamaras noted that he is exploring a consultant on Police practices, recruiting, 

development, and training. 

 

ECC: Chief Kalamaras stated that the two biggest drivers of the increase are Fees & Professional 

Services and Communications.  He said both costs are associated with the new ECC.   

 

Fire Department: Chief Denis McCarthy addressed the Board and discussed the reason for the 

1.49% increase.  He noted the contract expires June 20, 2021.   



He said training increased $60,000 because there are many employees eligible to retire in the 

upcoming year and funds will be needed to train new hires.  He requested a new Fire Inspector 

because he said the backload of work causes demand for this position.  He said the cost of the 

additional position will be offset from revenue increases and other budget lines are at zero 

increases. 

 

Chief McCarthy said capital requests include a new vehicle.  Discussion ensued on vacation 

accruals and costs that are associated with a tenured force.  Selectwoman Lefkowitz asked how the 

Department is improving diversity and inclusion to which the Chief explained the Department has 

started a State-wide testing process that will enable more candidates from other communities. Chief 

McCarthy discussed the obstacles in hiring for his department that include physical attributes. 

 

In response to revenues not increasing, Chief McCarthy noted that all large-scale projects such as 

the University projects are pre-paid and there are no new large-scale projects on the near horizon, 

thus he is being conservative. 

 

Fire School: Chief McCarthy noted the budget is flat-funded and he is anticipating more revenue 

from training fees from outside communities. 

 

Animal Control: Chief Robert Kalamaras noted the high overtime earnings this year are due to the 

long-term health leave of the ACO and part-time personnel covering the workload.  Discussion 

ensued on personnel assignments for now and the future.  Chief Kalamaras said more details on 

overtime will be forthcoming. 

 

The Board took a 10-minute break at 11:34 am and resumed the meeting at 11:45 am. 

 

Assessor:  Assessor Ross Murray stated the revaluation is now completed. He said the BAA are 

beginning hearings this week.  He said there was a reduction in salary due to two VERIP 

participants. He said there is a tremendous workload in the department now and it is all being 

handled with some help from staff from other departments helping the department out until 

positions are filled. Mr. Murray said one position’s job description is being re-written to include 

more analytical work rather than clerical which is needed in this department and that it is 

anticipated that the office will be fully staffed by July 1st.  Mr. Murray said the Fees & Professional 

Services line was cut in half due to all the costs associated to the revaluation that are complete. He   

noted the Grand List increase is 4.5%.  Discussion ensued on the revaluation and appeals process 

and costs, the Mill Rate and revaluation figures contributing to tax bills.  When questioned by 

members, Mr. Murray stated he was comfortable with the revaluation numbers. 

 

Town Clerk: Town Clerk Betsy Browne noted that the conveyance fees are off the charts this year, 

but she cautioned this continuing due to the lack of inventory.  She said the increase in line items 

are precautionary due to the November Election procedures and she is awaiting guidance from the 

State. Discussion ensued about transferring these costs into contingency.  

 

The Board took a one-hour break at 12:24 pm and resumed the meeting at 1:30 pm. 

 

Street Lights: Interim Public Works Director John Marsilio stated costs are in line in this budget. He 

said the cost of electricity increased.  



After an inquiry about LED lighting, Mr. Marsilio noted his department is working on mitigation 

methods for energy use and he said these could happen quickly. 

 

Public Works Administration: Mr. Marsilio noted there is a 9.2% increase which includes adding 

the position of Finance administrator to the department which was recommended in the DPW audit.  

He said other personnel changes are included in the First Selectwoman’s reorganization plan due to 

VERIP.  Discussion ensued on the finance position, job description and salary.  

 

Public Works Operations: Mr. Marsilio noted a 2% decrease in funding.  He said costs are down 

due to payroll which offset the increased costs in gas and fuel costs.  Discussion ensued on the 

mechanic position, laundry & linen, clean energy and sustainability, utilities, green and solar 

energy. 

 

Capital Outlay: Mr. Marsilio said funding was cut last year and the department is in dire need of 

equipment that it has been requesting.  First Selectwoman noted that capital purchases have been 

deferred for years and the Town needs to catch up, however, cuts were made to original requests. 

Discussion ensued about maintenance on fields and parks and using in-house or outside contractors. 

Mr. Marsilio said he will get back to the Board with more information.   

 

Solid Waste & Recycling: Mr. Marsilio informed the Board that the Administration is looking to 

revise personnel in this department due to VERIP and the reorganization plan.  Selectwoman 

Lefkowitz inquired about recycling and sustainability.  

 

Resident Roger Autuori addressed the Board noting his concern that a supervisor should be at Town 

facilities at One Richard White Way at all times. 

 

Selectman Flynn questioned the WPCF project.  Bill Norton, WPCF Superintendent, stated the 

hardening project should get started within 30 days and be completed mid-summer. He said a plan 

is being formulated to move forward on facility upgrades, including underground testing of the 

entire site.  

 

Water Pollution Control Facility:  Superintendent Norton stated budget is flat, small request in 

capital, construction and labor being done in house. Discussion ensued on new WPCF project, 

testing, approval process etc. with finalized plans forthcoming.  

 

Engineering:  Engineering Manager Bill Hurly noted fuel and software caused increases. He said 

there is a capital request for new department van due to an old vehicle with a broken frame.  He said  

personnel changes will be reflected in the First Selectwoman’s reorganizational plan. 

 

Building: Tom Conley stated there is a small increase for a “floater” administrative support person 

to assist in Blight and Condemnation Board work.  First Selectwoman Kupchick noted that an 

Administration Support “Floater” is proposed in her reorganization plan that will assist Building, 

Conservation and Planning & Zoning with the position listed in the Building department budget.  

When questioned on a revenue line item, Mr. Conley noted that there are no large-scale projects on 

the horizon for next year and he is being conservative. 

 

 

 



REVENUE: 

Penfield Pavilion: Anthony Calabrese, Director of Parks and Recreation, addressed revenue 

projections, capacity at facilities and rates.  

 

Parks & Recreations Revenue: Director Calabrese said he is being conservative on programs after a 

much uprooted year last year due to COVID. 

 

Misc. Revenues: Director Calabrese stated he used a three-year average. He said the tennis facility 

is under contract. 

 

Waterfront: Mr. Calabrese said he used a three-year average for the beach sticker projections; he 

said he is awaiting a proposal for non-resident usage at town beaches as last year was prohibited due 

to COVID, however, due to good weather income for parking at beaches was good.  Mr. Calabrese 

noted the concession stand at Jennings Beach is under contract. 

 

Marina: Mr. Calabrese discussed improvements at the Marina. He said there are no fee increases; 

boat racks income is good; and winter storage is now being offered which increased revenue by 

$8,000.  

 

Carl Dickman Par 3 Course: Mr. Calabrese said the carts/driving range is flat. He said he used a 

three-year average for greens fees. He noted that it was a good year this year with green fees due to 

COVID. 

 

H. Smith Richardson: Mr. Calabrese said he used a three-year average of greens fees.  He noted that 

it was a good year this year due to COVID.  He said lockers revenue is up by 86% due to the new 

facility and there is an increase in storage space. Mr. Calabrese said the concession is under contract 

at the new clubhouse. He said greens fees have been increased along with cart fees. 

 

EXPENDITURES: 

Penfield:  Mr. Calabrese advised the Board of a small increase in payroll due to minimum wage 

increases per State. He said staff has been increased to address COVID precautions and cleaning. 

 

Parks & Recreation: Director Calabrese noted the increase in fees & professional services is due to 

an increase cost for the firework show. He said the department has not been successful in finding a 

sponsor. 

 

Waterfront:  Mr. Calabrese again stated an increase in the payroll line item is due to the State-

mandated increased in minimum wage.  He said a skate park attendant is needed this year as the 

park will be open. Mr. Calabrese said the capital request is for an ATV to allow lifeguards to travel 

between beaches during emergencies.  He also noted that $150,000 was not approved in the 

recurring capital plan and thus has been added to the operational budget.  He said the security 

camera request is for the Marina for protection. 

 

Carl Dickman Par 3: Mr. Calabrese said the payroll line increased due to the State-mandated 

Minimum Wage increase and adding an additional seasonal maintenance position.  He said he is 

expecting early and busy spring/summer play and is utilizing full capacity this year.  Mr. Calabrese 

said the capital request is for a mower and top soil.  Golf Superintendent Peter Grace stated he is in 

dire need of new equipment as the past four years no equipment was funded.   



H. Smith Richardson Golf Course: Discussion ensued about a mechanic for the Golf Course in 

which First Selectwoman Kupchick stated that the vacancy from the VERIP would be outsourced 

under her reorganizational plan.  Mr. Calabrese stated the payroll line increase is due to the minimal 

wage increase per the State.  He said fuel costs have increased and cleaning and janitorial services 

increased with the new facility.  He said the capital request is for a new sprayer. 

 

Information Technology:  First Selectwoman Kupchick thanked Director David Kelley for all his 

hard work this year in making meetings happen via WebEx.  Director Kelley stated increases are for 

contract in software, Munis and Microsoft, as all contracts expired this year.  He said the addition of 

the Town land use/permitting system  will take one year to complete.  He said additional online 

software forms are needed.  Mr. Kelley said the capital request is for a security camera system 

replacing outdated unsupported units; cycling out PC, laptops, and printers etc.  All members 

thanked Mr. Kelley for keeping the Town connected over this past year. 

 

Human and Social Services: Director Julie DeMarco stated the largest driver of the increase is 

payroll; she said fees & professional services includes funding for lunches and exercise instructors; 

the advertising line down as no advertising is being done and postage is down as well with nothing 

being mailed out.  First Selectwoman Kupchick thanked Ms. DeMarco and staff for their hard work 

during the pandemic with homebound residents. 

 

Conservation: First Selectwoman Kupchick informed the Board that the Town has lost its 

Conservation Director and the Conservation Administrator position was eliminated in her 

reorganizational plan. She said the Inland/Wetlands Compliance Official is moving from part-time 

to full-time and will absorb some of the displaced duties.  She said the SLR environmental group 

has been hired to assist the Department during the transitional period until a new Director is hired. 

Selectwoman Lefkowtiz expressed concern from constituents on the loss of the Administrator 

position.  

 

Community & Economic Development: Director Mark Barnhart asked for a $60,000 Capital 

increase to upgrade the Town website.  He said the vacant position is being reclassified and 

upgraded to include marketing skills to change from Administrative position to Marketing 

Coordinator.  Discussion ensued on the design and work to be done on the Town website. 

 

Fair TV: Stu Strezler and Gerry Speno addressed the Board, reviewing a request for a salary 

increase which was cut as well as two additional freelance producers and a grant received to replace 

the broadcast hub which is one-year old.  Board members thanked Mr. Speno for keeping 

communications open to all during the pandemic. 

 

Library-Main:  Town Librarian Helen Murtha-Dooley noted the biggest increase was part-time 

payroll which is due to State Minimum Wage Increase. She said the Library is moving slowly and 

cautiously on re-opening after COVID.  First Selectwoman Kupchick noted that one full time 

janitor position is vacant due to VERIP and this position will be eliminated and work will be 

outsourced as needed. Ms. Murtha-Dooley noted an increase in pay differential is due to re-opening 

on weekends.  Discussion ensued about changes in the next contract to reflect weekend hours as 

regular hours are differential. 

 

Library-Fairfield Woods Branch- Librarian Murtha-Dooley stated the biggest drivers in increases 

are materials, part-time payroll-due to increased minimum wage and pay differential. 



Tax Collector: David Kluczwski addressed the Board noting a flat budget, including salaries as all 

personnel are at top steps. Mr. Kluczwski noted he is comfortable in his collection projections. 

 

Finance: CFO Jared Schmitt said there is a request for a part-time Grants Coordinator.  He said this 

position is supported by Selectman Flynn and Selectwoman Lefkowitz.  Mr. Schmitt noted a 

reduction in investment income due to trends and a change in marketing investments. 

 

Human Resources: Director H. James Haselkamp noted changes in technology that includes the 

newly operations NEOGOV application software, new software for skill assessments and Time & 

Attendance System which was approved in last year’s budget, which is a large project and needs to 

be integrated to the payroll system.  Selectwoman Lefkowitz inquired if HR has a diversity and 

inclusion statement/training for all departments. Mr. Haselkamp stated he has funds in fees & 

professional services for this training.  Selectman Flynn questioned why software is up 300% to 

which Mr. Haselkamp explained NEOGOV, skills assessment software and Time & Attendance 

System needed to comply with wage and labor laws. Discussion ensued on the Time & Attendance 

System, accountability, savings, wage and hour compliance, and efficiencies. 

 

Contingency: CFO Schmitt stated funding is needed for labor contracts that are expiring this year.  

Selectman Flynn asked for an Executive Session in the near future to review calculations.  

 

Contributions to Surplus/Fund Balance: Mr. Schmitt said cash is being held in reserve due to the 

high jump this year to keep fund above recommended 11%. 

 

Due to time constraints Selectwoman Lefkowitz asked that the Board carry over the rest of the 

agenda to tomorrow’s meeting.  The Board agreed. 

 

First Selectwoman Kupchick noted a change in tomorrow’s start time which is 11 am.  She noted 

there will be a 30-minute break at 1:00 pm tomorrow. 

 

5) Adjourn 

Selectwoman Lefkowitz made a motion to adjourn the meeting at 5:05 pm. Selectman Flynn 

seconded the motion which carried unanimously. 

 

Respectfully submitted, 

 

Christine S Boccamazzo 

Recording Secretary 
 
 


