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BOARD OF SELECTMEN FINAL MINUTES 

Monday, February 8, 2021 

3:00 pm 

 

A Special Meeting of the Board of Selectmen was held at 3:00 p.m. on Monday, February 8, 2021 

via Webex in Fairfield, Connecticut. 

 

MEMBERS PRESENT: First Selectwoman Brenda L. Kupchick, Selectman Thomas M. Flynn, 

Selectwoman, Nancy E. Lefkowitz 

OTHERS PRESENT: CFO Jared Schmitt, FPS Executive Director of Operations Angelus 

Papageorge, BOE Chairwoman Christine Vitale, Attorney John Stafstrom, Parks & Recreation 

Director Anthony Calabrese, Interim DPW Director John Marsilio, Engineering Manager Bill 

Hurley, Fire Chief Denis McCarthy, Town Attorney Jim Baldwin, Pequot Library Executive 

Director Stephanie Coakley 

 

1) CALL TO ORDER 

First Selectwoman Kupchick called the meeting to order at 3:08 pm.  

 

2) PLEDGE OF ALLEGIANCE 

First Selectwoman Kupchick led the Pledge of Allegiance.      

 

3) CHIEF FISCAL OFFICER  

To hear and discuss the Town’s 10-year capital plan, including specific non-recurring capital 

projects 

First Selectwoman Kupchick thanked Selectman Flynn for working on this plan so there is a 

working list for the Town.  She said she appreciated Selectman Flynn’s hard work and diligence.  

Selectman Flynn thanked First Selectwoman Kupchick, CAO Tom Bremer, Internal Auditor Connie 

Saxl and all the department heads for their hard work and effort on this project.   

 

CFO Jared Schmitt presented the capital plan.  He said the goal is to not exceed $30 million in 

bonding each year.  He said the WPCF will need renovation that will cost $70 million.  Mr. Schmitt 

said the cost will fall on the rate payers as well as the taxpayers.  He said the Town will make an 

active effort to increase investment due to aging buildings.  He said department heads will go 

through their projects today as well. Selectman Flynn said the grand total of cash required is 

projected for 2021 to be $31 million and then $27.8 million for 2022.  Looking at the budget, 

Selectman Flynn said he didn’t find the figures.  Mr. Schmitt said the document on the screen 

reflects the debt service.  He said the waterfall is a max of $30 million per year and that amount 

does not tie directly to the cash need.  He said in years when it is more, the Town will re-evaluate 

and make it so it is somewhere near $30 million and not exceeding.  Mr. Schmitt said the Town will 

be looking for other non-bonded sources too to fund the WPCF project.  Selectman Flynn said it 

will still go through bonding and bonds would be paid by rate payers.  Selectwoman Lefkowitz 

asked if there were other money resources and if there is a way to plan ahead.  Mr. Schmitt said the 

Town will look for clean water act funding, but it won’t make the borrowing go away.  He said 

water limits the sources for revenue, but bonding goes to the entity where it resides.  He said the 

$30 million came from a capacity analysis regarding how much the Town would be able to spend 

per year.  He said the report breaks down what money will be used each year.   

https://www.youtube.com/watch?v=zr5MSPi6mMo


Mr. Schmitt concluded his part of the presentation.  Selectman Flynn asked if everything was fully 

accounted for in the plan if the vote were to happen today.  First Selectwoman Kupchick said if 

anything were to come up that needed attention or if anything happened with the buildings, it might 

need to be put in front of the Board again.  She noted this is a planning document.     

 

4) SUPERINTENDENT OF SCHOOLS  

To hear and discuss the Board of Education’s 10-year capital plan, including specific capital 

and non-recurring capital projects. 

Angelus Papageorge reviewed the waterfall chart for the BOE.  He identified items that should stay 

in the waterfall and added items that should be on it as well.  He said there is a place holder for air 

conditioning at FLHS.  He said the RFP is out on this and he will update the waterfall.  He said the 

price listed in the backup is the engineer’s estimate.  Selectman Flynn thanked Mr. Papageorge for 

the time he spent with him and asked him to go through the big items that changed.  Mr. Papageorge 

said the boilers, elevator systems and the Dwight renovation project went up.  He said there are 

concerns with the Dwight building so the BOE is looking at an option to do a tear down and a new 

build.  He said some school roofs need fixing, but the air conditioning is a big ticket item.  Mr. 

Papageorge said he removed some projects and put items in the Operating Budget.  Selectman 

Flynn said there is still work to do in the BOE budget and he appreciates all the work Mr. 

Papageorge has done so far.  

 

5) NON-RECURRING CAPITAL – 10 YEARS (requires BOF and RTM approval)  

To hear, consider and adopt a bond resolution entitled “A resolution appropriating $150,000 

for the costs of certain nonrecurring capital projects and authorizing the issuance of bonds to 

finance such appropriation”  

Selectwoman Lefkowitz made a motion to approve Item 5.  Selectman Flynn seconded the motion.   

 

Mr. Schmitt said this is the only item that is a 10-year bond resolution and it is for Parks & 

Recreation’s Master Plan.  Anthony Calabrese presented this item.  He said the Town would put out 

an RFP for a bid for a master plan.  He said the vendor would give an unbiased opinion of 

properties and conditions of the properties.  He said the Master Plan would lay out capital budgets 

for the next 10 years on where improvements are needed.  Selectman Flynn asked how often is this 

plan needed and wanted to know why it is being outsourced.  Mr. Calabrese said it is supposed to be 

done every 5-10 years.  He said he could not find the last time it was done.  He said it is outsourced 

to get an unbiased opinion from someone who does not have ties to anything and once the RFP goes 

out, firms will bid.  Mr. Calabrese said there is a company who just did this for the Town of Darien 

and Darien is happy with the outcome.  He said it will take about a year to get it done.  He said the 

report will be a 100-page document that will lay out all the facilities and what needs attention first 

and what will need attention going forward.  He said it will include estimated costs, but not final 

costs.  Mr. Calabrese told Selectman Flynn that this could be done every 10 years, but would stretch 

it out to 15.  He said 20 years is too long a period to put something on the capital plan.   

 

The motion carried unanimously.  

 

6) NON-RECURRING CAPITAL – 20 YEARS (requires BOF and RTM approval) 

To hear, consider and adopt a bond resolution entitled “A resolution appropriating 

$4,609,000 for the costs of certain non-recurring capital projects and authorizing the 

issuance of bonds to finance such appropriation” 



Mr. Schmitt presented a list of items on the screen that he said went before the BOF last week.  He 

said the $4.6 million renovation for the Jacky Durrell Pavilion was removed.   

 

Selectman Flynn asked if it was reasonable to get 20 years out of a pumper, Mohegan splash pad 

and the Pine Creek Park playground.  Chief McCarthy said the 2004 pumper needed to be replaced 

with a better one.  He said it would last longer and the 2004 lasted more than 20 years.  He said the 

fire trucks also last 20 years and are put on the 20-year bond.  Mr. Calabrese said the playgrounds 

are updated every 20 years, but the Pine Creek Park playground hasn’t been updated in almost 40 

years.  He also said the girl’s little league would like to take advantage of the bonding rates for 

installing lights at Dougiello Field.  He said the Town will invoice them every year.  Mr. Calabrese 

said the league has $20,000 in cash on hand now to put down.  He said the league will fundraise and 

put the cost in its fees.  Mr. Calabrese said it is a thriving league, but worst case scenario would be 

if the league folds, but there are other leagues that would commit.  Selectwoman Lefkowitz asked if 

the numbers on the three items were real and if Mr. Calabrese anticipated finding contaminates in 

the soil.  Mr. Calabrese said these were straight forward items and he does not see underlying issues 

with the soil.  

  

Selectwoman Lefkowitz asked for a review of the Town Wide Facility Audit Plan and the 

Independence Hall (SIH) renovation.  First Selectwoman Kupchick said the specs and designs for 

the SIH renovation were approved with the prior administration.  She said the plan is to renovate the 

Conservation and P&Z departments for space utilization and work flow.  First Selectwoman 

Kupchick said the space is poorly laid out.  She said the new design will allow Conservation to 

move to the Zoning area and let the Building Department have more space.  First Selectwoman 

Kupchick asked DPW Interim Director John Marsilio to talk about the Town Wide Audit Plan.  He 

said he reviewed the plan from a year and a half ago.  He said the $500,000 estimate came from the 

consulting architect and he is verifying that amount.  Mr. Marsilio said there is an absence of long 

term planning efforts.  He said he has an RFP being issued for the roadway audit.  He said there is a 

plan for a 20-year vehicle replacement and then the facility audit.  Mr. Marsilio said he is working 

up a budget for an architect to go to the buildings the Town maintains to give a 10-year vision of 

investment in the buildings.  He said hopefully this will be finished before the budget is approved. 

He said there will be plans from a third party to review and approve.  Selectman Flynn said he 

agreed with the proactive approach and said if the Town doesn’t get in front of the issues, it will 

have to play catch up.  He said studies are important to make plans and agreed these offices need to 

be more customer friendly.  He said the audit needs to be done first to know if there are any 

structural issues before the renovations are done.  Selectman Flynn said he was contacted recently 

by someone who asked where the funding left over after all expenses were paid at the Town’s 375th 

Anniversary Gala went. First Selectwoman Kupchick said she isn’t familiar with that, but she will 

look into it.  She said that SIH was built in the 1970’s so it is not considered historic.  She said the 

Old Town Hall has substantial issues like cracking foundations and the cost to fix that needs to be 

considered because of the age of the building. She also said moving the offices could be a 

consideration.    

 

First Selectwoman Kupchick said there was a discussion at a recent BOF meeting about the Pequot 

Library roof.  She said a donor offered to donate $100,000 to the roof project if the Town would 

match the donation.  First Selectwoman Kupchick said she put this on the non-recurring list so 

Town bodies could talk about it.  She said while the library is a non-profit, it is a library that anyone 

can use and it adds character to the Town.   

 



She said it was suggested that she get documentation from Pequot Library in the event it would ever 

have to sell the building so Fairfield would get the first right of refusal.  Selectwoman Lefkowitz 

said she is very supportive of this and that it is a unique opportunity.  She said it is a great asset and 

the Town is very lucky to have this library as a resource.  She said Stephanie Coakley and the team 

do an amazing job.  Selectman Flynn thanked Ms. Coakley for being on the call and said he 

supports the library too.  He said he also appreciated the First Selectwoman bringing this before the 

Town bodies.  He said he knows his former colleagues on the BOF have questions regarding the  

precedence this sets as there are many places in Town that might want to do something like this.  He 

asked Ms. Coakley how the Board reacted when the idea of first right of refusal was presented to 

them.  Selectwoman Lefkowitz asked the Selectmen if there have been any other non-profit 

requesting a capital project from the Town.  Selectman Flynn said there has been, but he could not 

remember details and not to this extent.  He said this amount is strictly capital and someone is going 

to match it.  Ms. Coakley thanked the BOS for inviting her on the call.  She said there is still more 

work to do as she has not had enough conversations with members of Pequot’s Board.  She said the 

Library’s Board will need to look over historical documents and she will need a week or so to do 

that.  Mr. Schmitt said there is a scheduled vote with the BOF on 2/16/21 or it might not vote until 

3/2/21.  He said the next BOS meeting is on 2/22/21.  Selectman Flynn said he thought the BOF 

wanted to approve it, but it not sure about the precedent it sets for other non-profits that might want 

to do the same.  First Selectwoman Kupchick said that did not bother her because anyone could do 

it and the Town bodies would decide what to do.  Selectman Flynn asked to wait for the additional 

information to vote on this part of the item.  Engineering Manager Bill Hurley said the RTM will 

not vote until the end of March.  First Selectwoman Kupchick said she would be happy to wait to 

vote as long as it will not put off items included.  She also said she could vote now and wait for Ms. 

Coakley to get the information to the BOS.  Selectwoman Lefkowitz suggested the vote be 

contingent upon the information pending from Ms. Coakley.  Selectman Flynn pointed out that 

waiting for the additional information would address the reservations of the BOF and might help to 

get it approved.  Ms. Coakley said she would have an answer about the condition of first right of 

refusal by the end of the business week.  

 

Selectman Flynn made a motion to postpone Item 6 to a date certain of Monday 2/22/21.  

Selectwoman Lefkowitz seconded the motion.  The motion was approved unanimously. 

 

7) CHIEF FISCAL OFFICER (requires BOF and RTM approval) 

To hear, consider and adopt a bond resolution entitled “A resolution appropriating 

$3,920,000 for the purchase of vehicles and equipment for the Department of Public Works 

and authorizing the issuance of bonds to Finance such Appropriation” 

Selectman Flynn made a motion to approve Item 7.  Selectwoman Lefkowitz seconded the motion. 

 

Mr. Marsilio stated that in the budget workshop there was a discussion for a program more 

expansive than the program here.  Selectman Flynn said he thought it would be better to blend it 

over the next few years.  Mr. Marsilio said he worked with the fleet manager and the department is 

closer to having a five-year plan.  He said in conversations with the BOF, that Board thought it 

would be better to incorporate three years of requests to funding or bonding the package in three 

periods over three years.  He said this request represents three years of equipment needs.  Mr. 

Marsilio said it would be bonded in one tranche for each of the three years.  Mr. Marsilio said the 

department does not want to buy 10 trucks in a year because they will all be 20 years old at the 

same time.  He said DPW will purchase them each year in order to maintain the fleet.   



Mr. Marsilio said every truck on the road during the last storm had issues. He said the fleet has to be 

updated.  He said requests were blended over a few years and the lead times are 7-9 months.  He 

said once the first group is in, DPW will be ready to order the next group.  

 

The motion carried unanimously.  

 

8) CHIEF FISCAL OFFICER (requires BOF and RTM approval) 

To hear, consider and adopt a bond resolution entitled “A resolution appropriating 

$1,000,000 for costs related to road paving and authorizing the issuance of bonds to finance 

such appropriation” 

 

Selectman Flynn made a motion to approve Item 8.  Selectwoman Lefkowitz seconded the motion.   

 

Selectman Flynn asked if this item was approved in last year’s budget to which Mr. Schmitt replied 

that is was.  Selectwoman Lefkowitz said she will vote to look at policies and procedures impacting 

how the BOS votes today.  She asked if there was any connection here with that guideline.  Mr. 

Marsilio said it is specific to paving.  He said the Town is adopting the same policies and 

procedures as the State.  He said the equipment is used by the State and the Town could “piggy 

back” on their process of procurement. 

 

The motion carried unanimously.  

 

9) TOWN ATTORNEY  

To hear, consider and authorize the Purchasing Authority to complete the purchase of 309 

Barberry Road. 

WHEREAS, the Town of Fairfield (the Purchaser) has, by vote of the Board of Selectmen, 

the Board of Finance and Representative Town Meeting, appropriated the sum of Five 

Million One Hundred Twenty-Three Thousand Nine Hundred Twenty-Eight and 00/100 

Dollars ($5,123,928.00)  via bond resolution to fund costs associated with: i) purchasing 

approximately 11.74 acres of land and existing buildings located at 309 Barberry Road, 

Southport, Connecticut from the American Institute of Neurodevelopment, Inc. (the Seller) 

a.k.a. Giant Steps to operate the Walter Fitzgerald High School Campus and to utilize for 

future Town projects; ii) acquiring and moving certain items to the Property including, but 

not limited to, fiber optics; and iii) making improvements to the Property including, but not 

limited to, security upgrades, new fencing and landscaping, and including administrative, 

financing, legal, contingency and other related costs; and WHEREAS, the Purchaser and 

Seller have acquired all necessary approvals and satisfied all necessary contingencies 

associated with the proposed purchase; and 

WHEREAS, the Purchaser and Seller are prepared to complete the transaction on or about 

February 9, 2021; and 

RESOLVED, that the Purchasing Authority is hereby authorized to complete the purchase of 

309 Barberry Road, Southport, Connecticut pursuant to the attached Purchase and Sale 

Agreement and the attached closing documents related thereto. 

 

Selectwoman Lefkowitz made a motion to waive the reading of Item 9.  Selectman Flynn seconded 

the motion.  The motion carried unanimously.   

 



Selectwoman Lefkowitz made a motion to approve Item 9.  Selectman Flynn seconded the motion.   

 

Town Attorney Jim Baldwin said this item is for the lease agreement on the former Stepping Stones 

property at 309 Barberry Road.  He said the closing is tomorrow at 10:00am.  He said the sale 

agreement stipulated that the Town would resolve the tax appeal to the property owners and that 

stipulation has been approved by the courts.  Attorney Baldwin confirmed that there is nothing in 

the agreement that is not on accordance with what has already been approved.   

 

The motion carried unanimously. 

 

10) TOWN ATTORNEY  

To consider and act upon tax refunds as recommended by the Town Attorney and Tax 

Collector in the amount of $42,707.69 contingent on court approval 

 

Selectman Flynn made a motion to approve Item 10.  Selectwoman Lefkowitz seconded the motion.  

The motion carried unanimously. 

 

11) TOWN ATTORNEY (postponed from February 1, 2021 meeting) 

Executive Session – Pending Litigation - George Bria vs. Town of Fairfield - with Attorney 

Richard Aiken  

 

Selectwoman Lefkowitz made a motion to postpone Item 11 to a date certain of 2/22/21 as Attorney 

Richard Aiken was unable to be on the call.  Selectman Flynn seconded the motion.  The motion 

carried unanimously. 

 

12) ADJOURN 

 

Selectman Flynn made a motion to adjourn the meeting at 4:55 pm.  Selectwoman Lefkowitz 

seconded the motion which carried unanimously.  

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 

 

  
 
 
 


