
https://www.youtube.com/watch?v=HnTT1Sbsbzo  

 

MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19, AND PURSUANT TO EXECUTIVE 

ORDERS 7B and 9H, THE TOWN IS CONDUCTING THIS MEETING VIA WEBEX ONLY 

AND TAKING LIVE PUBLIC COMMENT VIA WEBEX DURING THE MEETING. 

 

 Back-up documents relating to the agenda items can be found at 

https://fairfieldct.org/bos/agendas. 

 

BOARD OF SELECTMEN FINAL MINUTES  

Monday, January 25, 2021 

4:00 pm 

 

The regular meeting of the Board of Selectmen was held at 4:00 p.m. on Monday, January 25, 2021 

via Webex in Fairfield, Connecticut. 

   

MEMBERS PRESENT: First Selectwoman Brenda L. Kupchick, Selectman Thomas M. Flynn, 

Selectwoman Nancy E. Lefkowitz 

OTHERS PRESENT: Alex Plitsas, Gerald Alessi, Town Attorney Jim Baldwin, BOF Vice-Chair 

Chris DeWitt, David Fogel, Lukas Thomas, Human and Social Services Director Julie DeMarco     
 

1) CALL TO ORDER  

First Selectwoman Kupchick called the meeting to order at 4:05 pm. 

 

2) PLEDGE OF ALLEGIANCE 

First Selectwoman Kupchick led the Pledge of Allegiance.  

  

3)  MINUTES  

To consider and act upon the minutes of January 4, 2021 

Selectwoman Lefkowitz made a motion to approve the minutes of 1/4/21 as written.  Selectman 

Flynn seconded the motion.  The motion carried unanimously. 

 

4) RESIGNATIONS (for information only) 

a) Board of Assessment Appeals  

Carol P. DePietro (R), 60 New Street, term 11/17-/11/21 

(Resignation Date: January 14, 2021) 

b) Conservation Commission 

 Elizabeth H. Jones (R), 90 Shetland Road, term 11/20-11/25 

(Resignation Date: January 21, 2021) 

c) Parking Authority  

Robert T. Gorman (D), 225 Sturges Road, term 11/16-11/21 

(Resignation Date: January 16, 2021) 

d) Roger Sherman Elementary School Building Committee  

 Alex J. Plitsas (R), 78 Cambridge Street, term 2018-completion 

(Resignation Date: January 18, 2021) 

e) Water Pollution Control Authority  

 Gerald F. Alessi (R), 582 Shrub Oak Lane, term 11/18-/11/22 

 (Resignation Date: January 20, 2021) 

https://www.youtube.com/watch?v=HnTT1Sbsbzo
https://fairfieldct.org/bos/agendas


First Selectwoman Kupchick thanked everyone for serving on the various commissions.  She said 

some will continue to serve in other capacities.  Selectwoman Lefkowitz thanked Ms. DePietro, Ms. 

Jones and Mr. Gorman for serving.  Selectman Flynn echoed Selectwoman Lefkowitz’s statement 

also thanking them all for their service to the Town. 

 

5) APPOINTMENTS 

To hear, consider and act upon the following appointments: 

a) Board of Assessment Appeals  

Paulette R. N. Cuozzo (R), 183 Woods End Road, term 11/17-11/21 

(to fill a vacancy for Carol P. DePietro who resigned) 

Selectwoman Lefkowitz made a motion to accept the appointment of Paulette Cuozzo to the Board 

of Assessment Appeals.  Selectman Flynn seconded the motion.   

 

Selectwoman Lefkowitz said she didn’t have a chance to talk directly with Ms. Cuozzo, but wanted 

to wish her the best of luck.  She also thanked Ms. DePietro for all of her thoughtful input and 

service.  Selectman Flynn wished Ms. Cuozzo the best of luck and also thanked Ms. DePietro for 

her service.  First Selectwoman Kupchick thanked Ms. Cuozzo for stepping up with the revaluation 

taking place and noted many people in Town will want a review by the Board of Assessment 

Appeals.  She said Ms. Cuozzo has been on the BAA previously and has the knowledge to jump 

into action. 

 

The motion carried unanimously. 

 

b) Fire Commission  

Alex J. Plitsas (R), 78 Cambridge Street, term 11/20-11/25 

(to fill a vacancy for the late Harry R. Ackley, Sr.) 

Selectman Flynn made a motion to approve the appointment of Alex Plitsas to the Fire 

Commission.  Selectwoman Lefkowitz seconded the motion.   

 

First Selectwoman Kupchick acknowledged that Mr. Plitsas was on the call.  Selectman Flynn 

wanted to recognize the years of service of Harry Ackley. He said he couldn’t say enough about 

what Mr. Ackley did for the Town.  Selectman Flynn said he was fortunate to know him and benefit 

from his wise counsel.  He said he was glad to have been able to vote him back onto the 

Commission as he knew how much it meant to Mr. Ackley. Selectman Flynn sent his condolences 

to Mr. Ackley’s family.  Selectman Flynn then said it was his high honor to have Mr. Plitsas on this 

Commission with his background in emergency services as well as military.  He said Mr. Plitsas’ 

years of experience belie his age and he thanked him for serving.  Selectwoman Lefkowitz also 

offered condolences to the Ackley family.  She said she has gotten the chance to know Mr. Plitsas 

and has had many in-depth conversations with him.  She said he brings a lot of experience and 

wisdom to the Commission and thanked him for stepping up.  First Selectwoman Kupchick said she 

knew Harry Ackley for over 20 years and they had a close and personal relationship.  She said he 

served this community in numerous capacities and his loss is felt greatly in our Town. First 

Selectwoman Kupchick said she is equally excited to have someone with Mr. Plitsas’ experience in 

the fire and military service.  She welcomed Mr. Plitsas and said he will be an asset to the Fire 

Commission.  Mr. Plitsas said everyone spoke quite well about Mr. Ackley and he knows he has big 

shoes to fill.  Mr. Plitsas said he has some experience with the volunteer fire department and knows 

Fairfield has a very well run Fire Department.  He said he looks forward to being an advocate to the 

men and hopefully women who wear the Fairfield Fire uniform.   



He said there are always concerns when someone in the political realm steps into community 

service.  Mr. Plitsas said it is incumbent upon him to make sure he is transparent and if there is an 

instance when that comes into question he will address it publicly.  He said this is a childhood 

dream of his to be in public service.  He thanked the Board for the appointment and said he is 

looking forward to the opportunity.   

 

The motion carried unanimously.   

 

6) FIRST SELECTWOMAN APPOINTMENTS (for information only) 

a)   i. Conservation Commission 

                   Gerald F. Alessi (R), 582 Shrub Oak Lane, term 11/20-11/25 

                   (to replace Kevin J. Gumpper whose term expired) 

First Selectwoman Kupchick said the appointment of Gerald Alessi to the Conservation 

Commission is to replace Mr. Gumpper whose second full term expired.  She said Mr. Alessi’s 

experience and service will be good for the community.  Mr. Alessi said he was glad to be asked 

and is happy to serve the Town.   

 

ii. Conservation Commission 

Lukas J. Thomas (R), 1230 Merritt Street, term 11/20-11/25 

(to replace Elizabeth H. Jones who resigned)  

First Selectwoman Kupchick said she was grateful Mr. Thomas is willing to serve.  Mr. Thomas 

said he is looking forward to doing good things and will do whatever he can to serve the Town. 

  

b) Economic Development Commission 

David L. Fogel (R), 649 Merwins Lane, 11/20-11/25 

(to replace Gregory R. Minsky whose term expired) 

First Selectwoman Kupchick acknowledged Mr. Fogel was on the call.  She said the Town is lucky 

he has stepped up to serve on this Commission and he brings a wealth of knowledge and experience 

that will be helpful.  She said that when she first got elected to this office, economic development 

was her priority.  First Selectwoman Kupchick said the pandemic stalled that and the Town went 

from seeing businesses expand to helping businesses survive.  She said she is looking forward to 

refocusing and making that a priority again.  First Selectwoman Kupchick said Mr. Fogel will make 

an amazing addition. Selectwoman Lefkowitz said she had the pleasure of working with Mr. Fogel 

when they both served on the RTM and welcomed him back.  Selectman Flynn welcomed Mr. 

Fogel back to Town and said he will do great things.  Selectman Flynn said it’s this is a very 

important Commission. He said working closely with Economic Development will help chart a 

course that is both good economically and good for social issues for the Town.  He thanked Mr. 

Fogel for stepping up and thanked those retiring for their service and commitment to this Town.  

Mr. Fogel said he’d been away working in Washington in public service, but is glad to be back in 

his hometown and will do whatever he can to help economic development in Fairfield.   

 

No action was needed for these appointments. 

  

7) DIRECTOR OF HUMAN AND SOCIAL SERVICES (requires BOF and RTM approval) 

To hear, consider and act upon the following resolution as recommended by the Director of 

Human and Social Services:  
WHEREAS, as part of the Senior Center Five Year Bus Replacement Plan, it is in the best 

interest of the Town of Fairfield to expend up to $71,000 to purchase a wheelchair-



accessible motor vehicle to improve mobility for seniors and individuals with disabilities, 

$56,800 of said purchase to be funded by a Traditional 5310 Capital Senior Bus Grant under 

Section 5310 of the Federal Transit Act’s Enhanced Mobility of Seniors and Individuals 

with Disabilities Program as administered by the State of Connecticut; and 

NOW, THEREFORE BE IT RESOLVED, that Brenda L. Kupchick, First Selectwoman, be 

and hereby is authorized to accept in the name of and on behalf of the Town of Fairfield a 

Traditional 5310 Capital Senior Bus Grant in the amount of $56,800; and  

FURTHER RESOLVED, that the First Selectwoman is hereby authorized, on behalf of the 

Town of Fairfield, to sign and execute any and all necessary documents to secure said grant; 

and  

FURTHER RESOLVED, that up to $71,000 hereby appropriated to fund said purchase. 

Selectwoman Lefkowitz made a motion to waive the reading of Item 7 and go right to the motion to 

approve it.  Selectman Flynn seconded the motion.   

 

Director of Human and Social Services Julie DeMarco said this grant for a new bus was awarded 

and signed off to accept.  She said the replacement bus will arrive in two years and the total cost for 

the bus is $71,000.  Ms. Demarco said the grant is for $56,800 and the balance of $14,200 will 

come out of the Bigelow Center donations.  She said she is looking for approval today to accept the 

grant.  Selectman Flynn wanted to clarify that the $14,200 was not coming out of the budget.  Ms. 

DeMarco said it comes out of donations and not taxpayer money.  She said this will replace a bus 

that has 111,000 miles.  She said the old bus will go over to DPW and that department will sell it.  

She said there are five buses in their fleet.  Selectman Flynn wanted to know where the money from 

the sale goes.  First Selectwoman Kupchick said it goes into the general fund, but she will confirm 

that.  Ms. DeMarco said the natural gas bus is being replaced because it is too expensive for the 

Town.  She said there was a natural gas pump for only one bus.  She said the new bus will be 

powered by regular gas.  Ms. DeMarco said since she has been in this position, the three buses 

purchased have been purchased by grants.  The grants are available every two years. 

 

The motion carried unanimously. 

 

8) FIRST SELECTWOMAN  

To hear, consider and act upon a one-word amendment to the Racial Equity and Justice Task 

Force Charge 

Selectwoman Lefkowitz made a motion to approve Item 8.  Selectman Flynn seconded the motion.   

 

Town Attorney Baldwin said the Town Clerk said this item needed to go before the BOS, but it is a 

quick fix to the language.  Selectwoman Lefkowitz said this was a Scribner’s error to change the 

wording from inequality to inequity, which was probably just an auto correct.  Selectwoman 

Lefkowitz said it is only in one place in the Task Force’s Charge, but it was probably just a typo.  

First Selectwoman Kupchick made comments regarding the recent articles about the Task Force.  

The Board then had a very important discussion regarding the role and Charge of the Task Force, 

with all three BOS members having their chance to speak.  All three members agreed that this is a 

very important Task Force for the Town.   

 

The motion carried unanimously. 

 

9) PURCHASING DIRECTOR  

To hear, consider and authorize the Purchasing Authority to enter into an agreement with 



PKF O’Connor Davies to review the Town’s draft of a new Purchasing Policy and 

Procedural manual and to provide the Town with written recommendations for suggested 

changes and/or additions to the same as outlined in PKF O’Connor Davies’ proposal 

submission dated January 5, 2021, for a total amount not-to-exceed $10,000.00. Funding for 

these services will be taken from account 01003130-53200.  

 

Selectwoman Lefkowitz made a motion to approve Item 9.  Selectman Flynn seconded the motion.   

 

First Selectwoman Kupchick said the Purchasing Director Gerald Foley was not able to be on the 

call and acknowledged BOF Vice-Chair, Chris DeWitt, was on the line to present this item.  She 

said the Purchasing Department had a purchasing policy as did the Town.  She said there was a 

DPW audit done that was detailed and had a lot of information in it.  First Selectwoman Kupchick 

said she put together a working group with CAO Tom Bremer leading the working group to address 

issues.  She said the group worked hard to get recommendations and Mr. Foley took the 

recommendations and made this policy with it.  She said it was then shown to Mr. DeWitt who also 

worked on it.  Mr. DeWitt said there was a first draft of the policy and auditor Joe Centofanti was 

asked to help draft the policies.  He said Mr. Centofanti originally quoted $20,000.  In the following 

weeks, Mr. Foley, Mr. Bremer and the group created a document that Mr. DeWitt, as part of the 

BOF, thought was very good.  Mr. DeWitt said they showed it to Mr. Centofanti and he revised his 

quote to $10,000.  He said that in December, the BOF agreed to take that money out of contingency 

and move it to the account mentioned in the above item.  He said the request is for the BOS to sign 

the agreement document so Mr. Centofanti can start his review.  Selectman Flynn wanted to know 

that the $10,000 was moved from contingency to special services to review the purchasing policy 

that Mr. Foley and his team put together.  Mr. DeWitt said this is a much more detailed document. 

He said DPW was not following the guidelines of that document and Selectman Flynn said he is 

concerned that there will not be enforcement in executing a new policy. Mr. DeWitt said there were 

audit findings where purchasing policies were not followed and now Mr. Foley has set limits for 

certain purchasing protocols.  He said this policy is more enforceable.  Selectman Flynn said there 

needs to be communication within the Town of how this will be used.  Mr. DeWitt said he agreed 

and that each department needs a procedure manual as they might have different procedures with 

expenses.  He said this document can also be used as a guideline or reference.  First Selectwoman 

Kupchick said department heads are very invested in this and she wanted to be involved with 

developing the policy.  She said it will take strong management and oversight from the Town.  She 

said Mr. Foley and the working group put a lot of work into it and said it is a blue print for the 

departments.  Selectman Flynn would like Mr. Centofanti to address best practices for the policy 

and who needs to use it.   

 

The motion carried unanimously. 

 

10) To consider and act upon tax refunds as recommended by the Tax Collector in the amount of 

$16,261.99 

Selectwoman Lefkowitz made a motion to approve Item 10.  Selectman Flynn seconded the motion. 

The motion carried unanimously. 
 

11) To hear, consider and act upon any other business which shall properly come before this  

meeting  

 To hear an update on COVID-19  



First Selectwoman Kupchick wanted to start by updating those who may be unaware, that the 

State’s COVID Vaccine Appointment Assistance Line sent to the Town by the Governor doesn’t 

appear to be working.  She said the number has been given to Fairfield residents 75+ who called 

looking for help registering for the vaccine because they didn’t have computer access or 

capabilities.  She said not long after referring these residents to this number, the Town realized that 

they’re no longer providing live agents to take or return calls from people seeking assistance in 

registering for their vaccinations.  First Selectwoman Kupchick said the voice recording directed 

Connecticut residents to either call a vaccine clinic in East Hartford that was taking phone 

appointments or to go online and search for specific clinics that allow phone appointments. She said 

this is not helpful for those residents without internet. 

 

First Selectwoman Kupchick said she is happy to announce, however, thanks to the work of the 

Town’s Emergency Management Team and the Health Department, Fairfield has launched a call 

center to assist residents in answering questions regarding the vaccine roll out. She said the phone 

number is (203)256-3082; the center is open from 10-1, M-F, and staffed with trained volunteers. 

First Selectwoman Kupchick said these volunteers can help answer questions, but are not able to 

sign residents up for the vaccine. She said she will continue to post these updates on the Town 

website’s  homepage, www.fairfieldct.org, under “vaccine update.”  She said the “vaccine update” 

page has information on other vaccination locations nearby besides Fairfield’s.  She said if your 

Doctor is affiliated with Yale New Haven Health, you can create an appointment through their 

online system and Hartford HealthCare is taking vaccination appointments for their location at St. 

Vincent's Hospital in Bridgeport.  

First Selectwoman Kupchick said if you are having difficulty scheduling your appointment through 

VAMS, there are helpful links such as VAMS Navigation Instructions and How to Create your 

VAMS Account and Schedule Your First Appointment. Selectwoman Lefkowitz said it has been 

frustrating in so many directions, but the vaccine is here and there is hope in a new day dawning to 

be able to move freely.  She said sees a light at the end of the tunnel. 

 To hear an update on any other town matters - There were no additional updates. 

 

12) Executive Session - Pending Legal Matters – with the Town Attorney 

Selectman Flynn made a motion to go into Executive Session at 5:20 pm.  Selectwoman Lefkowitz 

seconded the motion which carried unanimously.   

 

Selectman Flynn made a motion to come out of Executive Session at 5:56 pm.  Selectwoman 

Lefkowitz seconded the motion which carried unanimously. 

 

No action was taken. 

 

13) ADJOURN 

Selectman Flynn made a motion to adjourn the meeting at 5:57 pm.  Selectwoman Lefkowitz 

seconded the motion which carried unanimously.  

 

Respectfully submitted, 

Pru O’Brien, Recording Secretary 
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