
https://www.youtube.com/watch?v=OapVawu7gAw  

 

MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19, AND PURSUANT TO EXECUTIVE 

ORDERS 7B and 9H, THE TOWN IS CONDUCTING THIS MEETING VIA WEBEX ONLY 

AND TAKING LIVE PUBLIC COMMENT VIA WEBEX DURING THE MEETING.  

 

BOARD OF SELECTMEN FINAL MINUTES 

Monday, January 4, 2021  

4:00 pm  

 

The regular meeting of the Board of Selectmen was held at 4:00 p.m. on Monday, January 4, 2021 

via Webex in Fairfield, Connecticut.  

 

MEMBERS PRESENT: First Selectwoman Brenda L. Kupchick, Selectman Thomas M. Flynn, 

Selectwoman Nancy E. Lefkowitz 

OTHERS PRESENT: Brian Cantor, Dana Kery, Margaret Horton, Steve Kornutik, Health 

Department Director Sands Cleary, Town Attorney Jim Baldwin, Town Clerk Betsy Browne, Police 

Chief Chris Lyddy, Deputy Chief Don Smith, Captain Bob Kalamaras, Sergeant Jim Wiltsie, 

Purchasing Director Gerald Foley, Community and Economic Development Director Mark 

Barnhart, Affordable Housing Committee Chair Steve Grathwohl, FairTV 

      

1) CALL TO ORDER 

First Selectwoman Kupchick called the meeting to order at 4:06 pm.    

  

2) PLEDGE OF ALLEGIANCE 

First Selectwoman Kupchick led the Pledge of Allegiance.   

    

3) MINUTES   

To consider and act upon the minutes of December 7, 2020, December 14, 2020 and 

December 21, 2020  

Selectwoman Lefkowitz made a motion to approve the minutes of 12/7, 12/14 and 12/21 as written.  

Selectman Flynn seconded the motion.  The motion carried unanimously. 

 

First Selectwoman Kupchick asked for a motion to move Item 11 (COVID update) to be heard 

before Item 4.  Selectwoman Lefkowitz made the motion to move Item 11 to be heard before Item 

4.  Selectman Flynn seconded the motion.  The motion carried unanimously. 

 

First Selectwoman Kupchick started off by saying how proud she is of Mr. Cleary and the entire 

Health Department for making Fairfield one of the first towns in the State to have a COVID vaccine 

clinic up and running. She said other towns are inquiring about the setup of the clinic which is a 

tribute to the Health Department’s success.  First Selectwoman Kupchick said that as of last week, 

the Health Department completed three clinics, administering 1,200 vaccines.  She said by the end 

of this week, there will be two more clinics.  First Selectwoman Kupchick emphasized that the 

Town can only vaccinate those listed under the Phase 1a category, which includes health 

professionals and first responders. She said the information is outlined on the State’s website.   

https://www.youtube.com/watch?v=OapVawu7gAw


First Selectwoman Kupchick said that Towns are not able to provide vaccinations to anyone outside 

those parameters at this time or Towns could face serious penalties. She said according to the CT 

COVID website, the goal is for all residents of the State to have access to the vaccine, although this 

will likely not occur until late Spring or early Summer of 2021.  She said Fairfield is eager to be 

able to provide vaccines to the older adults and to those most vulnerable, but the Town cannot go 

against the state directives. She said once the Town is allowed to start vaccinating other priority 

groups, residents will be notified.   

 

First Selectwoman Kupchick then introduced Mr. Cleary who was present to answer questions from 

Selectwoman Lefkowitz in regard to COVID.  Mr. Cleary described the vaccine roll out plan.  He 

said the Town committed early on to be a vaccine provider. He went through the steps to become a 

vaccine provider. Mr. Cleary said Fairfield was among the first to distribute the vaccine.  He said 

the first clinic was on 12/23/20 and 400 individuals were vaccinated.  He said there were also two 

other clinics for the individuals eligible under phase 1-A and there will be two more this week.  Mr. 

Cleary said the Health Department will continue to have clinics until the State directs the 

department to add other groups to be vaccinated.  He said it will depend on how many vaccines are 

available in the State and how many are directed to local health departments.  Selectwoman 

Lefkowitz echoed the words of praise about the Health Department from the First Selectwoman.  

She said there is a lot of anxiety about the vaccine and wanted to know more about how eligible 

people get the vaccines.  Mr. Cleary said the Town has administered 1236 vaccines to date.  He said 

people who are eligible are loaded into the Vaccine Administration Management System by their 

employer who has to be approved by the State.  He said once the employees are uploaded into the 

system, they can sign up for a clinic of their choice.  Selectwoman Lefkowitz asked Mr. Cleary if he 

had any sense of when Fairfield will have vaccines for anyone who chooses to get one.  He said he 

expects to have first and second doses for those eligible under phase 1-A through the end of January 

and when approved, the department will work with other groups.  He said the phases will get larger 

and there will be longer durations.  Mr. Cleary said the vaccines for the general public will be after 

that, possibly at the end of June.  He said he will wait for guidance from the State.  Selectwoman 

Lefkowitz asked if Mr. Cleary is making plans for what the rollout will look like when the general 

public is approved to get their vaccines.  Mr. Cleary said it will not be the responsibility of the local 

health department to vaccinate all of Fairfield.  He said his department will rely upon medical 

practices, existing walk-ins, medical physicians and pharmacies.  He said he is not sure how it will 

look exactly.  Mr. Cleary said the State will try to distribute this as wide as possible to a broader 

group of people and is exploring all possibilities.   

 

Mr. Cleary said outside of peak periods, most people can find testing within a day or two.  He said 

his department is speaking with Yale University to bring a drive-thru testing site to Town which 

could take 6-8 weeks.  He said neighboring towns will have testing sites that can be accessed by any 

Connecticut resident. 

 

First Selectwoman Kupchick talked about enforcement of mask wearing and group gatherings.  She 

said this is not a Health Department purview.  She said the department is only responsible to 

respond to places with health permits, like restaurants. First Selectwoman Kupchick said the 

department will respond to complaints and can shut down a local establishment for repeated 

violations.  She said Fairfield has chosen to encourage mask wearing through education and PSAs.  

First Selectwoman Kupchick said people without masks will not be ticketed, but most 

establishments don’t allow those without masks to enter.  She said the police have responded to and 

broken up gatherings.   



Chief Lyddy commented that the police responded to a complaint of a New Year’s Eve party and 

issued an infraction.  He said it is not easy because the Governor’s Executive Orders call for a limit 

of 10 people in a dwelling, but it doesn’t mean police can go inside and count the people because 

there are 4th Amendment issues.  He said most infractions have been for creating a public 

disturbance.   

 

First Selectwoman Kupchick responded to a question about the death toll in nursing homes by 

saying the numbers are updated daily.  Mr. Cleary said the numbers are on the data page on the 

Town website and there is a pie chart with the percentage of deaths in nursing homes.  He said the 

reason why the number is higher is because Fairfield has seven long-term care facilities which is 

more than many towns so the impact will appear different.   

 

Selectwoman Lefkowitz asked if university students are asked to be part of the State contact tracing 

program.  Mr. Cleary said he would have to ask the universities.  Selectwoman Lefkowitz offered to 

ask them in writing.  She thanked Mr. Cleary and First Selectwoman Kupchick for answering the 

questions she had submitted.  Selectman Flynn thanked Mr. Cleary for all his hard work and hoped 

the vaccination process could be sped up, but knows the Town is doing all it can. 

  

4) RECOGNITION – National Law Enforcement Appreciation Day  

First Selectwoman Kupchick recognized National Law Enforcement Appreciation Day and read and 

issued a proclamation to Police Chief Lyddy, along with Deputy Chief Don Smith, Captain Bob 

Kalamaras and Sergeant Jim Wiltsie.  First Selectwoman Kupchick also wanted to thank residents 

Dr. Joan Poster and Dennis Poster for their request that this be put on the BOS agenda for today.  

First Selectwoman Kupchick then read the Proclamation proclaiming January 9, 2021 as Law 

Enforcement Day in the Town of Fairfield.   

 
First Selectwoman Kupchick also wanted to recognize the Chief’s announcement of his retirement 

after 38 amazing years of service to the Town.  She thanked him for his dedication, commitment 

and stellar work on behalf of our community.  Selectwoman Lefkowitz also thanked him for all he 

and the department does daily to keep the Town safe and healthy. She wished him a great future and 

said she is grateful for the friendship they have had.  Selectman Flynn also extended his 

appreciation to everyone in the police department for keeping Fairfield safe and secure.  He said the 

Town is lucky and the department doesn’t get the thank you’s it deserves.  He also thanked Chief 

Lyddy for his time in Fairfield and said his dedication will not be forgotten.   

 

5) RESIGNATIONS (for information only)  

 a)  Conservation Commission  

Catherine O’Donnell (D), 154 Blaine Street, term 11/17-11/22  

(Resignation Date: November 5, 2020)  

 b)  Ethics Commission  

Robert B. Bellitto, Jr. (D), 83 Wheeler Park Avenue, term 7/19-7/21   

(Resignation Date: December 28, 2020)  

 c)  Parks and Recreation Commission    

Mary H. Von Conta (D), 128 Southport Woods Drive, term 11/18-11/23 

(Resignation Date: December 16, 2020)  

 



First Selectwoman Kupchick thanked those on the different commissions who have resigned for 

their effort, time and commitment to the Town.  Selectman Flynn said that Fairfield has so many 

talented people giving selflessly to the community.  He gave a thank you to Mr. Bellitto and his 

family for all they have done for the Town.  Selectwoman Lefkowitz agreed with everything that 

was said and also thanked those who had served.   

  

6)  APPOINTMENTS  

To hear, consider and act upon the following appointments:  

a) Ethics Commission (requires unanimous vote of BOS and RTM approval)  

 i. Brian S. Cantor (D), 150 Curtis Terrace, 7/19-/7/21  

(to fill a vacancy for Robert B. Bellitto, Jr. who resigned) ii. 

ii.       Dana Kery (R), 7 Green Acre Lane, Term 7/19-7/21  

(to fill a vacancy for David Bothwell whose term expired)  

 

Selectwoman Lefkowitz made a motion to approve the appointments of Brian Cantor and Dana 

Kery to the Ethics Commission.  Selectman Flynn seconded the motion.   

 

Selectwoman Lefkowitz thanked both candidates for giving their time to talk about their interests.  

She thanked them for never shying away and answering questions and calls and being driven by the 

health and safety of the Town.  Selectman Flynn thanked them both for serving.  First Selectwoman 

Kupchick said she has known both candidates for a long time and thanked them for stepping up to 

serve the community.  Both candidates said they look forward to serving the Town and thanked the 

Board for its kind words. 

 

The motion carried unanimously. 

 

b) Parks and Recreation Commission  

Margaret E. Horton (D), 56 Eastlawn Street, term 11/18-11/23    

        (to fill a vacancy for Mary von Conta who resigned)  

 

Selectwoman Lefkowitz made a motion to approve the appointment of Margaret Horton to the 

Parks and Recreation Commission.  Selectman Flynn seconded the motion.   

 

Selectwoman Lefkowitz said Ms. Horton is a friend and former colleague.  She said Ms. Horton 

wants to do what’s right for the community and she is glad she is serving.  Selectman Flynn thanked 

Ms. Horton for her commitment to serve.  First Selectwoman Kupchick said she served on the Parks 

and Recreation Commission and really enjoyed it.  She told Ms. Horton that she hoped she will 

enjoy it too and thanked her. 

 

The motion carried unanimously. 

 

c) Special Projects Standing Building Committee (requires RTM approval)  

Stephen M. Kornutik (R), 151 Home Fair Drive, there are no terms  

(to fill a vacancy for Gerard J. Keough who resigned in March, 2019) 

 



Selectwoman Lefkowitz made a motion to approve the appointment of Stephen Kornutik to the 

Special Projects Standing Committee.  Selectman Flynn seconded the motion.   

 

First Selectwoman Kupchick thanked Mr. Kornutik for stepping up to serve.  Selectman Flynn 

thanked him and also wanted to know what projects in town are under the auspice of this 

Committee.  He asked Mr. Kornutik if he could get that information to the BOS.  He also said 

schools are probably going to need work done in the next few years.   

 

The motion passed unanimously. 

   

7) TOWN CLERK  

To hear, consider and authorize the Purchasing Authority to enter into the proposed five (5) 

year agreement with Info Quick Solutions, Inc, effective 01/19/2021 to 01/18/2026, to 

provide the Office of the Town Clerk with record management system and services, as 

detailed in RFP #2015-79.  

 

Selectman Flynn made a motion to approve the item.  Selectwoman Lefkowitz seconded the 

motion.   

 

Town Clerk Betsy Browne said this is a continuation of an existing agreement with IQS.  She said 

IQS met all the criteria and she’d like to stay with this company.  She said the contract is the same 

cost as her department has been paying.  Selectman Flynn asked if Ms. Browne decided to change 

firms if that would be difficult.  Ms. Browne said it would be a huge undertaking.  Selectman Flynn 

asked what else is done when a six-year old contract comes up for renewal.  Purchasing Director 

Gerald Foley said he reached out to Ms. Browne to ask her questions that she validated regarding 

IQS.  He said he also revaluated the contract to be sure IQS is doing what it is supposed to do.  He 

said it was prudent to stay with this company given the technologies and no increased fees for 

services.  Mr. Foley said in five years, this contract will be up for renewal.  Selectman Flynn said 

there is a tendency to get complacent when a contract comes up for renewal and there could be 

something better.   

 

The motion passed unanimously. 

  

8) POLICE CHIEF (requires BOF and RTM approval)  

To hear, consider and act upon the following resolution as recommended by the Police 

Chief:   

WHEREAS, it is in the best interest of the Town of Fairfield to expend a total of $64,304 

over a three year period on engine maintenance costs on the 33’ Safeboat Defender and the 

23’ Safeboat and upgrades of the electronics on the 33’ Safeboat Defender, $48,228 of said 

costs to be funded by a grant available under the Federal Department of Homeland Security 

Port Security Grant Program (PSGP) and a twenty-five percent match from the Town of 

Fairfield ($16,076);   

NOW, THEREFORE BE IT RESOLVED, that Brenda Kupchick, First Selectwoman, be and 

hereby is authorized to accept in the name of and on behalf of the Town of Fairfield a 



Federal Department of Homeland Security Port Security Grant in the amount of $48,228; 

and   

FURTHER RESOLVED, that the First Selectwoman is hereby authorized, on behalf of the 

Town of Fairfield, to sign and execute any and all necessary documents to secure said grant; 

and   

FURTHER RESOLVED, that $64,304 is hereby appropriated to fund said maintenance and 

purchases.   

 

Selectwoman Lefkowitz made a motion to waive the reading of Item 8.  Selectman Flynn seconded 

the motion.  The motion carried unanimously.  Selectman Flynn made a motion to approve Item 8.  

Selectwoman Lefkowitz seconded the motion.   

 

Chief Lyddy said for the last decade the Federal Homeland Security has invested heavily in Port 

Security to buy down risk.  He said Fairfield has two vessels.  Chief Lyddy said the grant is $48,228 

which will be a 75/25 match for the Town.  He said the Police Department would like to use the 

grant to update the dated electronics on the 33’Safeboat.  He said the 33’ boat was purchased in 

2011 and the 23’ boat was purchased in 2015.  Chief Lyddy said the 33’ boat is antiquated and is 

breaking down.  He said the rest of the funding would be used over a three-year period for routine 

maintenance.  Selectman Flynn asked how the boats are used.  Sergeant Jim Wiltsie said that after 

9/11 there were risk assessments done by the Coast Guard and federal government.  He said it was 

determined port security was needed since Bridgeport is considered a port of entry.  He said there 

are many ways to travel in and out of Bridgeport and Fairfield is within a mile of Bridgeport which 

makes Fairfield eligible for federal grants for maritime security of LI sound.  Sergeant Wiltsie said 

the department responds to all calls in LI sound and assists in Ferry escorts and other functions.  He 

said the boats are present in the water and Fairfield will respond to anything that happens in the 

surrounding area waters.  He said jurisdiction stops at middle ground, but the department is  

available anytime to assist.  Selectman Flynn asked for a follow up with the department within a 

few weeks regarding the number of incidents and how many times police respond to calls on the 

water.  Chief Lyddy said he will have this date forwarded to Selectman Flynn. 

 

The motion carried unanimously.  

  

9) COMMUNITY AND ECONOMIC DEVELOPMENT DIRECTOR (requires RTM  

approval and referral to the Town Plan & Zoning Commission)  

To hear, consider and approve an amendment to a lease and license and access agreement 

with Fairfield Community Theatre LLC for Town-owned property adjacent to 1410 Post 

Road.  

 

Selectwoman Lefkowitz made a motion to approve Item 9.  Selectman Flynn seconded the motion. 

 

Director of Community and Economic Development Mark Barnhart said the Town entered into an 

agreement of access and license with Kleban Properties, doing business as Fairfield Community 

Theatre LLC, doing renovations at the building housing the Community Theatre.  Kleban has been 

looking to lease the space formally occupied by 299 (retail store) and have a prospective tenant who 

is a restaurateur and wants to establish an outdoor dining area.   



Mr. Barnhart said this change requires an amendment to the lease to acquire a larger footprint. He 

said terms and conditions remain the same.  Mr. Barnhart said the rate for the larger footprint was 

increased.  Selectman Flynn said we need to support our restaurants in Town.  He asked if the rates 

are consistent with other facilities in Town.  Mr. Barnhart said market rates are being applied.  He 

said there will be more requests for outdoor dining going forward.  Selectman Flynn said there 

should be an updated policy regarding this issue and to make sure everyone has the same 

opportunity.  Mr. Barnhart said those conversations have already started.     

 

The motion passed unanimously. 

  

10) COMMUNITY AND ECONOMIC DEVELOPMENT DIRECTOR   

To hear, consider and act upon the following resolution:     

WHEREAS, Section 8-30j of the Connecticut General Statutes requires municipalities to 

prepare or amend an affordable housing plan at least once every five years; and  

WHEREAS, the Town’s Affordable Housing Committee last completed a comprehensive 

update to the Town’s Affordable Housing Plan in December 2014; and  

WHEREAS, while much progress has been made, Fairfield has not yet achieved its 

affordable housing goals and there remains an on-going need for a diverse range of housing 

options in Fairfield; and     

WHEREAS, an update to the Affordable Housing Plan is appropriate and necessary so that 

the Town might work pro-actively to meet the needs of its residents with respect to 

affordable housing;     

BE IT RESOLVED, that the Board of Selectmen hereby directs the Affordable Housing 

Committee to prepare and submit to the Board of Selectmen an updated Affordable Housing 

Plan for the Town of Fairfield by March 31, 2022.     

BE IT FURTHER RESOLVED, that in accordance with a recommendation from the 

Affordable Housing Committee, the Board of Selectmen hereby approves the allocation of 

$15,000 from the Housing Trust Fund to facilitate this undertaking.  

 

Selectwoman Lefkowitz made a motion to waive the reading of Item 10.  Selectman Flynn 

seconded the motion.  The motion passed unanimously.  Selectman Flynn made a motion to 

approve Item 10.  Selectwoman Lefkowitz seconded the motion.   

 

Mr. Barnhart said the Town last updated its affordable housing plan in 2014.  He said there is a new 

provision in the State Statute that requires communities to update their affordable housing plan 

every five years.  He said updates have been made to Fairfield’s plan, but the Affordable Housing 

Committee decided to look into other updates as well. Mr. Barnhart said the Plan and Zoning 

Department is updating its Plan of Conservation and Development.  He said this department has 

asked if the Affordable Housing Committee (AHC) will partner with it to use data to support its 

plan update.  Mr. Barnhart said the AHC Chair, Steve Grathwohl, is on the phone, although unable 

to participate.  He said that at the last AHC meeting, the Committee made this recommendation to 

allocate $15,000 from the Housing Trust Fund for this purpose.  Mr. Barnhart said this funding will 

be used alongside the Federal Community Development Block Grants to update the plan.  He said 

the overall cost would be $25,000 and the rest of the money would come from the Community 

Development Block Grant.   



He said most of the funding would be used for the planning consultant to do workshops with the 

Committee as well as materials and printing costs.  Mr. Barnhart said t is a relatively small 

allocation; the trust fund has $500,000 in it.  Selectman Flynn said he would like an update on the 

management of the trust fund.  Mr. Barnhart said he will continue to work with legislature in 

Hartford to get updates on affordable housing and make sure the BOS are apprised of any 

developments.   

 

The motion passed unanimously. 

     

11) To hear, consider and act upon any other business which shall properly come before this  

meeting   

• To hear an update on COVID-19  

This was discussed at the beginning of the meeting.  

 

• To hear an update on any other town matters - There were no further updates.  

  

12) ADJOURN 

Selectman Flynn made a motion to adjourn the meeting at 5:35 pm.  Selectwoman Lefkowitz 

seconded the motion which carried unanimously.  

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary  

  

  

  

  

  

  

  

  


