
Board of Finance Public Budget Hearing #4 
Tuesday, March 22, 2022 

7:30 pm 
Via Webex  

 
A recording of this meeting can be found here: https://www.youtube.com/watch?v=Iy6xkJc-IfU. 
 

FINAL MINUTES 
MEMBERS PRESENT:  Lori Charlton-Chair, John Mitola-Vice Chair, Sheila Marmion-
Secretary, Craig Curley, Christopher DeWitt, Kevin Starke, James Walsh, Mary LeClerc, Jack 
Testani 
OTHERS PRESENT: First Selectwoman Brenda Kupchick, CAO Thomas Bremer, CFO Jared 
Schmitt, Controller Caitlin Bosse, IT Director Dave Kelley, Budget Director Frank Magneri, Fire 
Chief Denis McCarthy, Police Chief Robert Kalamaras, Deputy Police Chief Keith Broderick, 
Deputy Fire Chief Kyran Dunn 
 
1.  Call to Order 
Chair Lori Charlton called the meeting to order at 7:00 pm. 
 
2. Pledge of Allegiance 
Chair Lori Charlton led the Pledge of Allegiance. 
 
3. Discussion on the Following Budgets: 
Public Safety:  
4030   Police  page 144    $15,742,765  
Police Chief Bob Kalamaras presented his budget.  He said there was a .48% reduction from last 
year in the Capital line, Maintenance & Repair Auto, Crossing Guards were removed and nine 
vehicles were purchased with Outside Jobs Fund which reduced the Capital Outlay by $569,000. 
He said staffing increased by two.  He said there were 108 officers and now there are 110. He 
said expenses were up for fuel for the patrol cars and Clothing & Dry Goods increased due to 
new uniforms and patches. He said revenue was up 1.92% with increased in Pistol Permits, LPR 
parking program, Funeral Escorts, False alarm responses and more.  John Mitola asked about the 
Outside Fund and how much money was in it. Mr. Schmitt said the Outside Fund is not an 
appropriated budget account.  He said outside sources, such as utility companies, hire officers 
when doing jobs in Town and pay for the officers to be on the jobsite. He said there is a little 
over $1 million dollars in the account and it is projected to accrue balances each year. Chief 
Kalamaras said the department will use it to buy nine cars next year and reduce that amount by 
two cars each year until the cars have been replaced. A discussion ensued about the Outside Job 
Fund and how it should be distributed. Craig Curley asked if any of the cars being purchased 
were electric and would this start a transition. Chief Kalamaras said the department is starting a 
pilot program for two electric vehicles purchased with ARPA funding that has already been 
allotted. Mr. Mitola asked about the officer vacancies and Sheila Marmion asked if filling the 
positions would affect the overtime paid. Chief Kalamaras said there will be eight vacancies as 
of April 8 and more are projected as some officers will retire and some officers go to other 
towns.  Deputy Chief Keith Broderick said that filling the positions would help with overtime, 

https://www.youtube.com/watch?v=Iy6xkJc-IfU


but not in this budget as they usually aren’t ready for almost a year and training is finished. 
There was a discussion about overtime expenses and staffing issues. 
 
4050   Animal Control   page 149   $342,800 
This budget decreased by 4%. There were no questions from Board members on this budget. 
 
4150 Emergency Communications    page 255  $3,106,754 
Chief Kalamaras presented this budget and said this has been separated from the regular Police 
Department budget and is with the Self-Supporting budgets. He said there is an overall increase 
of $172,000. He said FY23 Contingency is related to the newly adopted contract. He said there is 
an increase in payroll for the typical longevity steps. He said it is a self-funded budget, but the 
amount of revenue from other sources isn’t enough to make it solely dependable. Mr. Schmitt 
said the Town hopes to add towns to the ECC and it will make revenue over time. There is an 
Executive Session scheduled for Thursday, March 24th for questions regarding the ECC. 
 
4010  Fire   page 139     $14,664,462  
Chief Denis McCarthy presented his budget.  He said there are changes in the projected revenue 
with the universities’ projects bringing in a significant amount of money. He said expenses 
increased due to sick relief, injury, and retirement which creates vacancies and requires new 
hires to attend the academy. He said the FD has to pay for the training. There was a discussion 
about radios needing replacement and grant money. Chief McCarthy said the radios will need to 
be purchased by July 1st and the radios will make it easier to communicate with other towns. 
First Selectwoman Kupchick said the Town reached out to Senator Blumenthal about applying 
for a grant through the Federal Airmark Corporation, but kept the amount in the budget to not 
jeopardize public safety. 
 
Jack Testani asked about the line item for Travel and Meetings which doubled the amount of last 
year. Chief McCarthy said they hadn’t sent anyone to meetings or training due to COVID. He 
said when purchasing new equipment, the Chief sends people from the department to the factory 
to do inspections and new employees will go to conferences and trainings. Mr. Testani asked if 
there were grants for other Capital Outlay. Chief McCarthy said the department is purchasing 
fire apparatus for $320,000. He said the department has applied for a grant that would offset the 
cost to $160,000. He said the department will be notified in May if it will receive it or not. 
 
126  Regional Fire School    page 236   $229,066  
This is a self-supporting budget. Board members did not have questions regarding this budget. 
 
4090  Hydrant and Water   page 154    $2,012,231  
Deputy Fire Chief Kyran Dunn presented this budget which he said is based on the information 
from Aquarian regarding the proposed rate changes. He said there are 14 million inch feet of 
water mains and 178 hydrants.  He said the amount proposed is for the charges for the water 
lines and fire hydrants at Public Utilities Regulatory Authority (PURA) approved rates.  Board 
members did not have questions regarding this budget. 
 
4110  Emergency Management  page 157   $151,027  



This budget amount did not change. The Board members did not have questions regarding this 
budget. 
 
Public comment, 2 minutes per comment - There was no public comment. 
 
Finance:  
3110  Information Technology  page 129   $2,128,664  
IT Director Dave Kelley presented this budget.  He said the IT budget has been steady although 
there are some changes.  He said IT support for the PD and Library was moved to the Town IT 
budget which increased payroll and social security lines. He said as part of the reorganization, 
two positions were eliminated, and two positions were created to better serve the department. He 
said the new positions are higher technology positions. He said some other increases were 
replacing software to comply with Cyber Insurance and Equipment Replacement which is for 
data storage servers that were purchased in 2016. He said the vendor has announced the end of 
life on the equipment and it will need to be replaced. He said it might not be suitable for bonding 
so the department will replace in smaller pieces over time. Sheila Marmion asked if IT was 
involved in the Town hybrid meeting system and if the cost was in the budget. Mr. Kelley said 
there is an RFP to find a vendor to install the system at eight locations to implement at home and 
in person participation. He said the project is ARPA funded.  
 
2020   Fund Balance $0 
The Fund Balance will be replenished with surplus funds. The Board members did not have 
questions regarding this budget. 
 
10030   Debt Service   page 225   $24,210,208  
Controller Caitlin Bosse presented this budget.  She referred to the breakdown on page 225 of 
the budget book regarding the contracted debt service payments. She said this budget is for 
issuances that have already happened. Ms. Bosse said the Debt Service decreased this year and 
the biggest reduction is for principal on the Clean Water State Loan. She said this is the last year 
on that 20-year bond.  She said it went from almost $1 million dollars last year to a little over 
$300,000 this year.  She said the Fees & Professional services is the cost of market bond and 
bands and bond counsel costs. She said the Principal and Interest is on authorizations that have 
already happened. Ms. Bosse went through the rest of the line items and asked the Board if they 
had questions. Mr. Curley said most of what he saw were fixed numbers, but the only variable to 
the expenses is $337,000 of estimated interest on bonds not yet issued. Ms. Bosse said that is the 
estimate based on the Waterfall, but the exact amount won’t be known until July. There was a 
discussion about bonds and interest rates, the capital plan and possible State reimbursements. 
 
Public comment, 2 minutes per comment - There was no public comment. 
 
4.  Adjourn  
Jack Testani made a motion to adjourn the meeting at 11:11 pm. John Mitola seconded the 
motion which carried unanimously.  
 
 
 



Respectfully submitted, 
 
Pru O’Brien 
Recording Secretary 
 


