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Board of Finance Special Meeting Final Minutes 

Thursday, October 21, 2021 

7:00 pm 

 

A Special Meeting of the Board of Finance was held on Thursday, October 21, 2021 at 7:00 pm via 

Webex in Fairfield.  

 

MEMBERS PRESENT:  James Brown – Chair, Christopher DeWitt- Vice-Chair, Mary LeClerc-

Secretary, David Fogel, Sheila Marmion, John Mitola, Jack Testani, James Walsh 

MEMBERS ABSENT: Lori Charlton 

OTHERS PRESENT: Conservation Director Tim Bishop, CFO Jared Schmitt, First 

Selectwoman Brenda Kupchick, Executive Director of Operations for Fairfield Public Schools 

Angelus Papageorge  

 

1. Call to Order 

Chairman Jim Brown called the meeting to order at 7:00 pm. 

 

2. Pledge of Allegiance 

Mr. Brown led the Pledge of Allegiance. 

  

3. To hear, consider and act upon a request from the Board of Selectmen to use funds 

from the H. Smith Richardson Conservation Fund to purchase and install an 

automatic gate at the entrance to the Cascades in the amount of $25,000 

 

Chris DeWitt made a motion to put Item 3 before the Board of Finance. Mr. Mitola seconded 

the motion. 

 

Conservation Director Tim Bishop said the Conservation Department has wanted to install this 

gate for the last three years because people are going in there at night and leaving garbage 

behind.  He said recently, there was an incident of an off-road vehicle being in there and 

damaging a stone wall. He said neighbors are asking the Conservation Department to install a 

gate. Mr. Bishop said he would like to have it installed by Thanksgiving. He said the gate is 

automatic with an electric slide and will be set on a timer based on sunrise and an hour before 

sunset to open in close. He said there will be a sensor so people can get out if needed.   

 

The motion carried unanimously. 

 

4. CHIEF FINANCIAL OFFICER (requires Board of Finance and RTM approval) 

To hear, consider and act upon a resolution approving the transfer of Fiscal Year 2020-2021 

Revenue Surplus  

WHEREAS, the Town of Fairfield (“the Town”) is ending the 2020-2021 Fiscal Year with an 

approximate $9.3 million operating fund surplus (“the Surplus”); and          

WHEREAS, $3 million of the Surplus amount is related to actual expenditures that were  

less than the amount of expenditures budgeted (“Spending Surplus”); and 

WHEREAS, on October 5, 2021, the Board of Finance unanimously approved the utilization of 

$1,322,000 of the Spending Surplus to fund the balance of the Fiscal Year 2019-2020 Actuarially 

https://www.youtube.com/watch?v=P3gKKEgOt10


Determined Employer Contribution (ADEC) to the Other Post Employment Benefit (OPEB) fund; 

and 

WHEREAS, the remaining Spending Surplus is expected to be deposited into the Town’s Fund 

Balance; and 

WHEREAS, $6.3 million of the Surplus amount is related to actual revenue receipts that exceeded 

the amount of budgeted revenue (“Revenue Surplus”); and 

WHEREAS, the Town continues to be confronted with the impact of fill pile contamination and 

related costs, which are projected to greatly exceed the amount of the Revenue Surplus; and  

RESOLVED, that, the Town hereby authorizes, approves and directs the transfer of the Fiscal 

Year 2020-2021 Revenue Surplus to the Fill Pile Remediation account as follows: 

 

Increase:          Current Year Levy                              $  1,250,000      01080-40000 

Increase:          Prior Year Levy                                  $  2,250,000      01080-40010              

Increase:          Interest on Delinquent Taxes              $     550,000      01080-40020 

Increase:          Town Clerk-Conveyance                    $  1,700,000      01001-42312 

Increase:          H. Smith Rich-Golf Fees                    $     550,000      01007-42471 

  

      Increase:          Transfers Out -CNR- Remed Acct     $  6,300,000      01011010-5895 
 

Chairman Brown made a motion to wave the reading of Item 4. Sheila Marmion seconded the 

motion which carried unanimously.  

 

Chairman Brown made a motion to put Item 4 before the Board of Finance. Chris DeWitt        

seconded the motion. 

 

Mr. Brown went over the surplus and how it came to be from the estimated $3 million to $9 million. 

CFO Jared Schmitt explained that the Town was notified prior to the meeting that it will be 

reimbursed by FEMA for Storm Isaias damage for FY 2021 in the amount of $585,000. He said this 

will now change the transferred surplus amount to $6,885,000.  

 

James Walsh made a motion to amend the resolution in the RESOLVED section to add a line; 

Increase:  FEMA Reimbursement $585,000.00 and Increase: Transfers Out-CNR-Remed Acct to 

$6,885,000.00 pending approval of the Board of Selectmen.  Christopher DeWitt seconded the 

amendment which carried unanimously. 
  
The main motion, as amended, carried unanimously. 

 

The amended resolution now reads: 

 

A RESOLUTION APPROVING THE TRANSFER OF FISCAL YEAR 2020-2021 

REVENUE SURPLUS 

WHEREAS, the Town of Fairfield (“the Town”) is ending the 2020-2021 Fiscal Year with 

an approximate $9,885,000 operating fund surplus (“the Surplus”); and 

WHEREAS, $3 million of the Surplus amount is related to actual expenditures that were less 

than the amount of expenditures budgeted (“Spending Surplus”); and 

 



WHEREAS, on October 5, 2021, the Board of Finance unanimously approved the utilization of 

$1,322,000 of the Spending Surplus to fund the balance of the Fiscal Year 2019-2020 Actuarially 

Determined Employer Contribution (ADEC) to the Other Post Employment Benefit (OPEB) fund; 

and 

WHEREAS, the remaining Spending Surplus is expected to be deposited into the Town’s Fund 

Balance; and 

WHEREAS, 6,885,000 of the Surplus amount is related to actual revenue receipts that exceeded 

the amount of budgeted revenue (“Revenue Surplus”); and 

WHEREAS, the Town continues to be confronted with the impact of fill pile contamination 

and related costs, which are projected to greatly exceed the amount of the Revenue Surplus; 

and  

 

RESOLVED, that, the Town hereby authorizes, approves and directs the transfer of the 

Fiscal Year 2020-2021 Revenue Surplus to the Fill Pile Remediation account as follows: 

 

 
  

5. To hear, consider and adopt a bond resolution entitled, “A Resolution Appropriating 

$2,991,607 for the costs of the Roger Ludlowe Middle School full roof replacement project 

and for roofing and design services for the partial roof replacements projects at Sherman and 

McKinley Elementary Schools and authorizing the issuance of bonds to finance such 

appropriation” (requires RTM approval) 

 

Chris DeWitt made a motion to put Item 5 before the Board of Finance. John Mitola seconded the 

motion. 

 

Executive Director of Operations for Fairfield Public Schools Angelus Papageorge said Roger 

Ludlowe Middle School was built in 2003 and had a roof warranty for 15 years which expired in 

2018.  He said the school district is looking to replace the roof in FY 2023 which would go beyond 

the expiration date. He said this replaced the McKinley roof project that is on the waterfall chart 

because it is leaking and needs repair soon.  Mr. Papageorge said he is working to get a 20-25-year 

warranty with this roof replacement.  He said the leaks became more frequent over the summer and 

buckets have to be placed in the halls when it rains. Mr. Papageorge said he is confident that 

materials will be available this summer to make the repairs. He said the sooner this is approved the 

sooner the bid can go out. He said the BOE is expecting a State reimbursement of $697,700.00.  

Mr. Papageorge said this item includes design for the roof as well. He said the design will cost 

$24,400 and the roof will be $2,967,207. 



Mr. Walsh made a motion to waive the reading of the resolution. Jack Testani seconded the motion 

which carried unanimously. 

 

The motion carried unanimously. 

 

6. RESOLVED, that the Town of Fairfield authorizes the Board of Education of the Town of 

Fairfield to apply to the Commissioner of Administrative Services and to accept or reject a 

grant for the Roger Ludlowe Middle Roof Replacement Project at Roger Ludlowe Middle 

School; and FURTHER RESOLVED that the Roger Ludlowe Middle School Building 

Committee is hereby established as the building committee with regard to the Roger 

Ludlowe Middle School Roof Replacement Project at Roger Ludlowe Middle School; and 

FURTHER RESOLVED that the Town of Fairfield hereby authorizes at least the 

preparation of schematic drawings and outline specifications for the Roger Ludlowe Middle 

Roof Replacement Project at Roger Ludlowe Middle School (requires RTM approval) 

 

Item 6 should not have been placed on this agenda because the BOF doesn’t vote on this item.  

 

John Mitola made a motion to remove Item 6 from the agenda. Jack Testani seconded the motion. 

The motion carried unanimously. 

 

7. To Hear, Consider, and Act Upon a Resolution Approving The De-Authorization of Surplus 

Appropriations for Projects Previously Approved for Bonding Authority 

 

Mr. Walsh made a motion to put Item 7 before the Board of Finance. Christopher DeWitt seconded 

the motion. 

 

CFO Jared Schmitt presented this item. He said some projects that had been approved for bonding 

were removed and bonding was replaced with the ARPA funding. He cited examples of street 

guiderails/fencing and work on the Fire Stations. Mr. Schmitt said these projects will no longer need 

bonding and can be removed from the bond resolutions. He said there was a discussion as to 

whether there needs to be a vote to remove items from bonding and whether they should be 

removed.  Mr. Walsh suggested keeping the guiderails/fencing previously approved for bonding to 

be sure there is enough money to complete the guiderails/fencing projects in the next two years. 

 

Mr. Walsh made a motion to amend the resolution to exclude the guiderails and fencing. Jack 

Testani seconded the amendment which carried unanimously. 

 

The main motion, as amended, carried unanimously. 

 
Original Resolution:  
A RESOLUTION APPROVING THE DE-AUTHORIZATION OF SURPLUS  
APPROPRIATIONS FOR PROJECTS PREVIOUSLY APPROVED FOR BONDING 
AUTHORITY 

WHEREAS, pursuant to a resolution adopted by the Representative Town Meeting of the 

Town of Fairfield (the “Town”) on March 22, 2021 in the total amount of $4,303,000 (the 

“Nonrecurring Capital Projects Resolution”), the Town appropriated funds and authorized 

the issuance of its general obligation bonds for the costs associated with various nonrecurring 

capital projects; and 



WHEREAS, the Town issued notes on July 9, 2021 in the amount of $2,275,000 in accordance 

with the Nonrecurring Capital Projects Resolution for some of the Projects listed in the resolution 

(the “2021 Note Issue”); and 

WHEREAS, on September 27, 2021, the RTM approved a resolution authorizing the acceptance 

of American Rescue Plan Act Grant Funds (the “ARPA Resolution”) in the aggregate amount of 

$24,830,536 and appropriating $24,790,000 of said funds for certain projects; and 

WHEREAS, included within the list of approved projects in the ARPA Resolution was the Town-

wide Guide Rail and Fencing project in the amount of $200,000 and the Fire Station Rehabilitation 

project in the amount of $250,000 (the “Specified ARPA Projects”); and 

WHEREAS, the Nonrecurring Capital Projects Resolution also included the Specified ARPA 

Projects in the same amounts, and no funds were borrowed in the 2021 Note Issue or otherwise for 

the Specified ARPA Projects; and 

WHEREAS, the Board of Finance has determined it to be in the best interest of the Town to 

effect a de-authorization of the excess bonding authority granted for the Specified ARPA 

Projects in the Nonrecurring Capital Projects Resolution (the “De-Authorized Projects”); and  

RESOLVED, that, the Town hereby authorizes, approves and directs the reduction of 

bonding authority for the De-Authorized Projects in the amounts below: 
Project Authorization Authorized 

Amount 
De-
Authorized 
Amount 

Town-wide 
Guide Rail and 
Fencing 

Nonrecurring 
Capital 
Projects 
Resolution 

$200,000 $200,000 

Fire Station 
Rehabilitation 

Nonrecurring 
Capital 
Projects 
Resolution 

$250,000 $250,000 

 

The amended resolution now reads: 

 

A RESOLUTION APPROVING THE DE-AUTHORIZATION OF A SURPLUS 

APPROPRIATION FOR A PROJECT PREVIOUSLY APPROVED FOR 

BONDING AUTHORITY 

WHEREAS, pursuant to a resolution adopted by the Representative Town Meeting of the 

Town of Fairfield (the “Town”) on March 22, 2021 in the total amount of $4,303,000 (the 

“Nonrecurring Capital Projects Resolution”), the Town appropriated funds and authorized 

the issuance of its general obligation bonds for the costs associated with various 

nonrecurring capital projects; and 

WHEREAS, the Town issued notes on July 9, 2021 in the amount of $2,275,000 in accordance 

with the Nonrecurring Capital Projects Resolution for some of the Projects listed in the resolution 

(the “2021 Note Issue”); and 

WHEREAS, on September 27, 2021, the RTM approved a resolution authorizing the acceptance 

of American Rescue Plan Act Grant Funds (the “ARPA Resolution”) in the aggregate amount of 

$24,830,536 and appropriating $24,790,000 of said funds for certain projects; and 



WHEREAS, included within the list of approved projects in the ARPA Resolution was the Fire 

Station Rehabilitation project in the amount of $250,000 (the “Specified ARPA Project”); and 

WHEREAS, the Nonrecurring Capital Projects Resolution also included the Specified ARPA 

Project in the same amount, and no funds were borrowed in the 2021 Note Issue or otherwise for 

the Specified ARPA Project; and 

WHEREAS, the Board of Finance has determined it to be in the best interest of the Town to 

effect a de-authorization of the excess bonding authority granted for the Specified ARPA 

Project in the Nonrecurring Capital Projects Resolution (the “De-Authorized Project”); and  

RESOLVED, that, the Town hereby authorizes, approves and directs the reduction of 

bonding authority for the De-Authorized Project in the amount below: 

 

Project Authorization Authorized 

Amount 

De-

Authorized 

Amount 

Fire Station 

Rehabilitation 

Nonrecurring 

Capital Projects 

Resolution 

$250,000 $250,000 

 

8. Adjourn 

Mr. Walsh made a motion to adjourn the meeting at 8:03 pm. Mr. Testani seconded the motion 

which carried unanimously.  

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


