
Withdrawal report dated as of Oct 23rd  

 Private and home school withdrawals were requested by grade  
 OOD-OTHER are students who withdrew from FPS to attend a public or private school 

out of CT  
 OOD-CT are students who withdrew from FPS to attend a public or private school in a 

different LEA  
 OOD-ALL is inclusive of OOD-OTHER and OOD-CT  
 Private withdrawals include those who transferred to an out of district private school and 

a private school in Fairfield (e.g., Fairfield Prep)  
 Adding OOD-ALL and private will result in students being double counted  

 

As of October 23, 2020, for the 2020-2021 school year  
Grade HS Private OOD-All OOD-Other OOD-CT 

PK 0 1 3 0 3 
K 14 14 18 6 12 
1 12 8 22 4 18 
2 9 7 16 4 12 
3 7 9 18 8 10 
4 5 9 19 8 11 
5 3 13 12 4 8 
6 1 6 10 2 8 
7 1 5 13 5 8 
8 1 6 11 6 5 
9 3 20 29 12 17 

10 0 6 14 6 8 
11 1 0 15 8 7 
12 0 1 11 7 4 

Total 57 105 211 80 131 
 

 

 

 

 

 

 

 

 



Withdrawal report dated as of Nov. 17th  

 All withdrawals by month were requested  
 Private includes only students at private schools in Fairfield (e.g., Fairfield Prep)  
 All categories broken out by the way they are coded in IC  
 Out of district transfers include only the state of CT  
 No overlap in categories so the totals for each can be added without duplication  

 

As of November 17, 2020, for the 2020-2021 school year     

Month/Withdrawal Type Jul Aug Sept Oct Nov Total 
Home school 1 30 16 10 0 57 
Private - religious 8 34 6 4 1 53 
Private - non-religious 7 23 6 4 1 41 
Out of District - Private, non-religious 4 2 12 6 0 24 
Out of District - Private, religious 3 4 5 1 0 13 
Out of District - Public 5 51 21 13 6 96 
Out of State - Public 16 35 17 3 3 74 
Out of State - Private, non-religious 0 6 1 1 0 8 
Out of State - Private, religious 0 2 2 1 0 5 
Out of Country 0 1 1 0 1 3 
Charter 0 0 1 0 0 1 
Magnet 0 1 0 0 0 1 
Total 44 189 88 43 12 376 
 



Building Permit Revenues

Budgeted Actual % Received
Building Permits 2,300,000        453,648     19.7%
Electric 343,438           112,671     32.8%
Plumbing 182,164           52,637        28.9%
Mechanical 351,410           91,962        26.2%
Fire 26,215             26,416        100.8%
Penalties 10,000             15,300        153.0%
Total 3,213,227       752,634     23.4%



ANNUAL—obligations for Residential Inspections include: 

 

261 Residential Properties (3 Family +)    2,686 Units 

Sacred Heart University 
 6 Dormitories and 4 Townhouses   863 Units 

o With 3 additional Dorms being built 
o Additional buildings under construction as well 

 
Fairfield University  

 18 Dormitories and 17 Townhouses   1,241 Units 
o Additional construction planned as well 

 
Additional Annual Inspections 

Educational      31 Schools 
Liquor Licenses       100 Restaurants 
Day Cares (for State Certificate)    36  
Summer Camps      27 
Assembly (Cinema, theater, etc.)   8 locations 
 

Total Buildings        585 

Total Units       4,992 Units 
        
 
 
Additional inspection requirements include half of the Town’s (These occupancies are required 
to be inspected once every two years) 

 Medical occupancies, Houses of Worships, Libraries, Art galleries, College-Business 
occupancies, Gymnasiums, Community Halls, Funeral Homes, Nursing Homes, Day Cares 
and indoor swimming occupancies. 

 
Additional inspection requirements include a third of the Town’s (These occupancies are 
required to be inspected once every three years)  

 Businesses and Mercantile occupancies  
 
 
 
 
 



Fire Marshall Fees and Upcoming projects 
 
Revenue 
Attached are summaries of the Annual Fire Marshal Fees  
FY 20 revenue: $610,533  
YTD FY 21: $44,453 
 
 
2016 completed 272 plan reviews and collected $24,092.00 
2017 completed 242 plan reviews and collected $25,907.90 
2018 completed 299 plan reviews and collected $275,073.87 
2019 completed 423 plan reviews and collected $318,889.53 
2020 completed 326 plan reviews and collected $610,523.20 
 
 
Revenue Discussion:  
 
The budgeted revenue for FY21 included in the Fire Department budget is $500,000. This 
projection was based on the following major projects.  
 Fairfield University Convocation Center 
 Sacred Heart University Hockey Arena 
 Housing Complex Thorpe St 
 Housing Complex North Park Avenue 
 Housing Complex and Hotel Metro Center 
 Housing Complex South Benson Rd.  

Fairfield University’s Townhouse “C”  
78 Unquowa Place 
1375 Kings Highway, 
Floors & Décor, Aldi (former Kohl’s)  
4185 Black Rock Tnpk., 980 High St, 528 Black Rock Tnpk. 
15 Unquowa Rd. 
Former Joe’s American Bar and Grill 
Multiple small and midsize projects 

 
At the time the budget was approved these projects remained viable for FY21. At this time 
several of the larger projects may commence and produce FD Revenue in FY21. A clearer 
picture of revenue is expected early next year.  
 



Board of Finance Followup Responses 
 
You asked what assumptions were used to generate the projection for golf revenue: 
 
 FY21 Budgeted FY21 Actual Projected FY 21 Projection 

 Revenue Revenue Revenue* over Budget 
Smith Richardson 1,428,497  1,197,108  1,906,776  478,279  

Par 3 208,145  256,410  361,737  153,592  
Total Golf Revenue 1,636,642  1,453,518  2,268,513  631,871  

 
* The projected revenue is based on actual revenue received, plus an assumption that springtime golf would revert 
back to more typical (2019) number of rounds played.  
 
 
You requested additional information regarding the budget for staffing at Penfield Pavillion. 
 
    Projection 

 FY21 Budgeted FY21 Actual Projected FY 21* over Budget 
Penfield Part-Time 39,800  59,003  59,003  (19,203) 

Penfield Seasonal 56,700  43,975  61,597  (4,897) 
Total Staff Budget 96,500  102,978  120,600  (24,100) 

 
* Includes staffing at Lake Mohegan 
 
You requested an explanation for the adjustment in market value of investments in the 
amount $69,243.75.  
 
The number in this line item represents the impact of the market on investments as September 20, 
2020. This adjustment of $69,243.75 indicates a mark-to-market reduction in the value of the town’s 
investments. This amount is not a loss related to a single investment. It is the total cumulative loss 
related to all of the investments in the portfolio for the first quarter. Also, the amount is not realized 
and would not be realized as long as we continue to carry it as an investment.  
 
You asked to know when late property tax payments were recorded as revenue.  
 
Due to the timing of the deferral period this past fiscal year, the deadline for making tax payments was 
July 1. Some payments were post-marked on or before July 1; however, due to a slowdown in the 
processing of mail, they were not received until after the deadline. As per the direction of the Auditor, 
any payments that fell into this category were recorded as being received in FY 20, the total amount was 
approximately $1.5 million, as backed-up by a detailed listing from the Town’s assessment and tax 
collection system (QDS). 
 
Any payments that were not postmarked before the deadline were counted in FY 21 as prior year taxes. 
The total amount of payments that fell into this category was $1.9 million.  
 
 



 
 
You requested an update on Parking Authority revenue. 
The Parking Authority currently maintains a fund balance of approximately $1.9 million. They are facing some 
challenges due to a lack of travel, including: 

- A significant dropoff in daily parking fees 
- Fewer permits issued/renewed (typically there are 2,100 a year. This year, there are currently 1,800 

permit holders) 
- Rents from restaurants is also down, due to waivers of rent payments. Rent revenue is a relatively small 

portion of the Authority’s income, compared to daily fees and permits.  
 
Despite these challenges, the Authority is not experiencing any cash flow problems currently, and they expect to 
be able to make payments to the Town – approximately $456,000 in lease payments and for in-kind services.  
 
 



 

VACANT POSITIONS AS OF DEC 1 2020* Dep 
1 ADM ASST-SELECTMAN First Selectman 

2 FIRE MECHANIC Fire Dept 
3 FIRE FIGHTER Fire Dept 
4 FIRE FIGHTER Fire Dept 
5 POLICE OFFICER Pol Dept 
6 POLICE OFFICER Pol Dept 
7 POLICE OFFICER Pol Dept 
8 POLICE OFFICER Pol Dept 
9 POLICE OFFICER Pol Dept 

10 POLICE OFFICER Pol Dept 
11 POLICE OFFICER Pol Dept 
12 POLICE OFFICER Pol Dept 
13 POLICE OFFICER Pol Dept 
14 POLICE DETECTIVE Pol Dept 
15 ASST ANIMAL CONTROL Animal Control 
16 ECC-TELECOMM 1 ECC 
17 ECC-TELECOMM 1 ECC 
18 ECC-TELECOMM 1 ECC 
19 LABORER 1 DPW 
20 LABORER 1 DPW 
21 LABORER 1 DPW 
22 FOREMAN 11 DPW 
23 FOREMAN 11 DPW 
24 MAINT REPAIR DPW 
25 NURSE COORDINATOR NURS 
26 ACCOUNT CLERK LIBRARY 

 
 

* Does not include 7 ECC positons 



https://www.youtube.com/watch?v=t-aNXst0L98 
 

******* DRAFT ******* 
BOARD OF FINANCE 

REGULAR MEETING MINUTES 
Tuesday, October 6, 2020 

7:30 pm 
 
A Regular Meeting of the Board of Finance was held virtually on Tuesday, October 6, 2020 at 
7:30 p.m. in Fairfield, Connecticut. 
 
MEMBERS PRESENT: Edward Bateson, Lori Charlton, Christopher DeWitt-Vice Chair, Sheila 
Marmion, John Mitola, Jack Testani, James Walsh 
 
MEMBERS ABSENT:  Jim Brown-Chair, Mary LeClerc-Secretary 
 
ALSO PRESENT: Comptroller Caitlin Bosse, CAO Thomas Bremer, Interim Public Works Director 
Brian Carey, PKF O’Connor Davies Partner Joseph Centofanti, BOE Superintendent Mike 
Cummings, BOE Executive Director of Personnel and Legal Services, Title IX Coordinator Colleen 
Deasy, Deputy Fire Chief Kyran Dunn, Tax Collector David Kluczwski, First Selectwoman Brenda 
Kupchick, BOE Executive Director of Finance & Business Services Doreen Munsell, BOE Executive 
Director of Operations Angelus Papageorge, BOE Member and BOF Liaison Jeff Peterson, CFO 
Jared Schmitt, BOE Chair Christine Vitale, FairTV 
  
1. Call to Order – Vice-Chair Chris DeWitt called the meeting to order at 7:36 p.m. 
 
2. Pledge of Allegiance – Mr. DeWitt led the Pledge of Allegiance. 
Mr. DeWitt reminded the public that there will be no live public comment. He said the public is 
encouraged to email comments including their name and address to bof@fairfieldct.org. 
 
3. To hear, consider and act upon the following resolution as recommended by the Board of 
 Selectmen (pending BOS approval at its 10/5/20 meeting; requires RTM approval)   

WHEREAS, it is in the best interest of the Town of Fairfield to expend a total of $58,832 to 
purchase 8 Automatic External Defibrillators (AEDs) and 2 Cardiac Compression Devices 
(CCDs), $53,483.64 of said project costs to be funded by a grant available under the FEMA 
Assistance to Firefighters Grant (AFG) 2019 Program and a ten percent match from the Town 
of Fairfield ($5,348.36); and    
  
NOW, THEREFORE BE IT RESOLVED, that Brenda L. Kupchick, First Selectwoman, be 
and hereby is authorized to accept in the name of and on behalf of the Town of Fairfield, a 
Grant in the amount of $58,832; and  
 
FURTHER RESOLVED, that the First Selectwoman is hereby authorized, on behalf of the 
Town of Fairfield, to sign and execute any and all necessary documents to secure said grant; 
and  
 
FURTHER RESOLVED, that $5,348.36 is hereby appropriated to fund said project costs, to 
be transferred from FY21 Fire Department Operating funds. 

https://www.youtube.com/watch?v=t-aNXst0L98
mailto:bof@fairfieldct.org
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Mr. Testani motioned to approve the item. Ms. Charlton seconded the motion. 
 
Deputy Fire Chief Kyran Dunn respectfully requested funding for AEDs and CCDs and said they are 
great life savings tools. He said AEDs are on all Fairfield’s equipment, but they are starting to age.  
He said these machines perform better than humans; they give the compressions for the same depth, 
amount of time and are uninterrupted. First Selectwoman Brenda Kupchick said her son was recently 
saved by this equipment. Mr. DeWitt asked for updates at the next meeting for FEMA reimbursement 
on Penfield Pavilion and COVID.  
 
The motion carried unanimously, 7-0-0. 
 
4. To hear, consider and act upon the following resolution as recommended by the Acting DPW 
 Manager (pending BOS approval at its 10/5/20 meeting; requires RTM approval)  

WHEREAS, Federal monies are available under the Community Development Block Grant – 
Disaster Recovery Program, administered by the State of Connecticut, Department of Housing 
pursuant to Public Law 93-383, as amended; and 

 
WHEREAS, pursuant to Chapter 127c, and Part VI of Chapter 130 of the Connecticut General 
Statutes, the Commissioner of Housing is authorized to disburse such Federal monies to local 
municipalities; and 
 
WHEREAS, it is desirable and in the public interest that the Town of Fairfield accept from 
the State $300,000 in order to undertake a Community Development Block Grant-Disaster 
Recovery – Tranche 2 Project, Fairfield Waste Water Treatment Plant Hardening, and to 
execute an Assistance Agreement therefore, should one be offered; and  
 
WHEREAS, the funding is cognizant of the conditions and prerequisites for State Assistance 
imposed by Part VI of Chapter 130 of The Connecticut General Statutes; and  
 
NOW, THEREFORE, BE IT RESOLVED, that that Brenda L. Kupchick, First Selectwoman, 
be and hereby is authorized to accept in the name of and on behalf of the Town of Fairfield, a 
Grant in the amount of $300,000 from the Commissioner of the Department of Housing; and   
 
FURTHER RESOLVED, that the First Selectwoman is hereby authorized, on behalf of the 
Town of Fairfield, to sign and execute any and all necessary documents to secure said grant as 
well as provide additional information to execute any other documents as may be required by 
the Commissioner to execute an Assistance Agreement with the State of Connecticut for State 
financial assistance if such an Agreement is offered and to execute any amendments, 
rescissions, and revisions thereto, and to act as the authorized representative of the Town of 
Fairfield.     

 
Mr. John Mitola motioned to approve the item. Ms. Sheila Marmion seconded the item. 
 
Interim DPW Director Brian Carey reported the Town received a grant for over $3 million. He said 
Laura Pulie in the Engineering Department researched and came up with additional State funding for 
$300,000 to complete the hardening project. Mr. Carey gave an overview on the contaminants there.  
He said the project started March/April 2020 and about six weeks into the project some oily water 
was found.  Mr. Carey said the water was sampled and petroleum and PCBs were detected. He said 
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soil testing was performed and over time, PCBs were discovered sporadically throughout the site. 
Mr. Carey said the Town is developing a plan with DEEP to manage this in accordance with DEEP’s 
regulations. He said the degree and extent of contamination to be remediated needs to be determined 
at a future point when this project is complete. Mr. Carey said that historically a lot of material has 
been buried on the site. 
 
The motion carried unanimously, 7-0-0. 
 
5. To hear status of Tax Deferment Report from Tax Collector 
Tax Collector David Kluczwski said there was an Executive Order by the Governor that gave Towns 
three options on tax deferment. He summarized the low interest program and tax deferment. Mr. 
Kluczwski said he met with Ms. Bosse and CAO Tom Bremer and concluded the Town was going 
to achieve the same revenue as it had in the past, before COVID.  He said the Town pushed out the 
process by 30 days and gave taxpayers extra time to pay.  He said taxpayers paid timely even with 
the deferment. Mr. Kluczwski walked the Board through the July 1 deferment date.  He said the good 
news is that the Town is still processing mail and revenue is still coming in. He said the Town is at 
the same percentage benchmark as last year.  
 
6. To hear, consider and act upon a request from the BOE’s Executive Director of Finance and 
 Business Services to approve Schedules “D” and “E” carrying over funds for encumbrances 
 and re-appropriations as of June 30, 2020  
Mr. DeWitt stated that late in the day, a BOE document was sent to the BOF with background from 
the last meeting. BOE Executive Director of Finance & Business Doreen Munsell reported in July 
that reimbursement checks were received as the BOE was preparing for its final close of its books 
and it consulted with the auditors. She explained the check had to be applied to FY19/20 which 
brought the balance up. Ms. Munsell said she was concerned about COVID expenses. Auditor Joseph 
Centofanti recommended July POs be moved into FY19/20. 
 
Ms. Munsell said the roof repair reimbursement was $125,000 and was received prior to the close of 
the FY20/21 budget, but it was applicable to FY19/20 so it would have put the BOE over the non-
lapsing account. Mr. DeWitt thanked Ms. Munsell for condensing the data for clarity. 
 
Jack Testani questioned expense allocations. He said there are absolute requirements that have to be 
considered when allocating more than $1.4 million. BOE Chair Christine Vitale said this was already 
approved and allocated in terms of managing the BOE budget to run two school modules. Mr. Testani 
said these POs were allocated and the Town was aware of COVID in March.  He said certainly some 
of the POs could have been cancelled in a year where the Town is trying to deal with a COVID crisis. 
Ms. Vitale remarked that students are still being educated.  
 
Jim Walsh inquired about the insurance conference call that the BOF was never told about.  He said 
the BOF was supposed to approve transfers at its last meeting.  
Mr. Walsh questioned the PO dates written in July and asked why it didn’t even get a sentence in the 
report. Ms. Munsell said it was done in July and when she wrote the report in September it was a 
non-issue.  She said it was something done in the midst of a pandemic.  She said she didn’t think to 
mention it and had spoken with Mr. Centofanti and it was his recommendation to write 2019 and 
2020 POs in July.  Ms. Munsell said it was done months before and then forgotten. Mr. Walsh said it 
is his understanding that a PO can’t be written after July 1 because it won’t be paid after June 30 and 
that Town employees are warned of this.  
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Mr. Centofanti said the BOE has the right to approve the list. Mr. Walsh said he wants to know what 
policies and procedures are needed to be put in place to ensure this doesn’t happen again.  Mr. Walsh 
suggested Mr. Centofanti notify the BOF Chair if there are drastically higher expenditures that need 
to be transferred. Ms. Vitale apologized for not bringing it to the BOF’s attention over the summer 
when the reimbursement check came in for the Osborn Hill roof. 
 
Mr. DeWitt said he will look into a procedure or process with the purchasing policy and report to 
the BOF and BOE at the next meeting in November. Ms. Munsell explained how the BOE came to 
the number in the PO report. 
 
Mr. DeWitt made a motion to amend the agenda item wording to state, “To hear, consider 
and act upon a request from the BOE’s Executive Director of Finance and Business Services 
to approve the attached schedule in the amount of $1,473,726.64 carrying over funds for 
encumbrances and re-appropriations as of June 30, 2020.” 
 
Mr. Testani seconded the amendment which carried unanimously, 7-0-0. 
 
The main motion, as amended, carried unanimously, 7-0-0. 
 
7. To hear, consider and act upon a request from the Superintendent and BOE Chair to approve 
 the transfer of $333,459 to the non-lapsing account 
 
Mr. DeWitt gave background on the item which he said brings the Town to 2% in the non-lapsing 
account. 
 
Mr.  Mitola motioned to approve the item. Mr. Testani seconded the motion which carried 
unanimously, 7-0-0. 
 
8. To hear, consider, and act upon a request from the CFO to approve the transfers for the 2020 
 budget for the total of the positive expenditure budget variances in excess of negative revenue 
 variances to the Retiree Benefits-OPEB Health Town and Police & Fire budget lines 
 
CFO Jared Schmitt introduced himself and said he looks forward to working with the Board and the 
Administration. Ms. Bosse said it is a complicated way to put together the sense of the body and 
explained it says any excess any budgeted money would fall in the fund balance if the Town doesn’t 
take any action. She said there is not an exact dollar amount yet, but she will have at the end of the 
audit. She said the motion would be the contribution of surplus rather than waiting; this gives approval 
to put it into OPEB. Ms. Bosse said she can give an updated number at the November or December 
meeting. Mr. Bateson said he is concerned voting on an item without a number. Ms. Bosse said she 
won’t have complete numbers by mid-December 
 
Mr. Bateson motioned postpone the item to the December meeting. 
 
Mr. Walsh motioned to amend the agenda item to state, “To hear, consider, and act upon a 
request from the CFO to approve the transfers for the 2020 budget for the total of the positive 
expenditure budget variances in excess of negative revenue variances to the Retiree Benefits-
OPEB Health Town and Police & Fire budget lines, however this amount shall not exceed 
$3,550,000.” Mr. Testani seconded the amendment which carried unanimously, 7-0-0.  
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The main motion, as amended, carried unanimously, 7-0-0. 
 
9. To hear the status of the Purchasing Policy 
Mr. Bremer said the draft from the working group was sent to Mr. DeWitt last week and he is looking 
forward to working with him. He said it has not gone out to the BOE or to department heads as he 
wanted to give Mr. DeWitt a chance to make any changes as he sees fit first. Mr. Bremer said once 
he gets all comments back he will resubmit and leave it up to the BOF on how it wants to proceed. 
 
Mr. Bremer reported that the audit recommendation is 90% complete. He said he will send out the 
administration’s responses before the next BOF meeting in November. Mr. Bremer and Mr. Schmitt 
will make a presentation at the next BOF meeting to answer any questions. Mr. Bremer said they are 
hopeful to have a purchasing policy and answers to recommendations by then. 
 
10. To hear and update on the fill pile  
First Selectwoman Kupchick gave an update. She said the Town is waiting on the recommendation 
from the environmental attorney. Town Attorney Jim Baldwin said he believes paperwork will be 
signed off on Friday so the Town can perform testing. First Selectwoman Kupchick said the cost is 
$800,000 to $1 million to clean the seven sites. She said the Town’s lawsuit with Osprey is still 
pending this may be able to be discussed at the next meeting in executive session. Mr. Walsh 
requested a funding update from Mr. Baldwin. Mr. DeWitt requested Mr. Baldwin’s most current 
update on the lawsuits. Mr. Mitola asked if the Town could cut the grass at Gould Manor Park. First 
Selectwoman Kupchick said she will check with Mr. Carey tomorrow. 
 
11. To hear, consider and approve the meeting minutes of September 1, 2020  
Mr. DeWitt motioned to approve the minutes.  Ms. Testani seconded the motion which 
carried unanimously, 7-0-0. 
 
12. To hear, consider and act upon any communications 
Mr. Testani welcomed the new CFO. Mr. DeWitt briefed the Board on last night’s RTM meeting 
where the Town employees retirement benefit package was presented.  He said the RTM requested 
the Pension Board do some work.  He said the BOF will work with the RTM to understand what 
they are asking it to do. He said the BOF will hold a special meeting to hear from the RTM and 
make its recommendation. 
 
13. Adjourn  
There being no further business to come before the Board, Mr. Mitola motioned to adjourn 
the meeting at 10:25 p.m. Ms. Charlton seconded the motion which carried unanimously, 7-0. 
 
Respectfully submitted, 
 
Sheila Tesei 
Recording Secretary  



https://www.youtube.com/watch?v=5oJF23oRi0A 
 

******* DRAFT ******* 
BOARD OF FINANCE 

SPECIAL MEETING MINUTES 
Thursday, November 5, 2020 

7:00 pm  
 
A Special Meeting of the Board of Finance was held virtually on Thursday, November 5, 2020, at 
7:00 p.m. in Fairfield, Connecticut. 
 
MEMBERS PRESENT: Edward Bateson, Jim Brown-Chair, Lori Charlton, Christopher DeWitt-Vice 
Chair, Mary LeClerc-Secretary, Sheila Marmion, John Mitola, Jack Testani, James Walsh 
 
ALSO PRESENT: Joint Retirement Investment members Brian Carey &  Kenneth Brachfeld, Human 
Resource Director James Haselkamp, First Selectwoman Brenda Kupchick, Jared Schmitt, FairTV 
 
1. Call to Order – Chair Brown called the meeting to order at 7:12 p.m. 
 
2. Pledge of Allegiance – Mr. Brown led the Pledge of Allegiance. 
 
Mr. Brown reminded the public that there will be no live public comment. He said the public is 
encouraged to email comments including their name and address to bof@fairfieldct.org. 
 
3. As Referred by the Representative Town Meeting (RTM), to Hear the VERIP Plan as  

Proposed by the First Selectwoman and to Verify the Pension and OPEB Liabilities on Future 
Budgets, and also, to Consider the Impact of Other Expenses and Savings on the Operating 
Budget  

 
Chris DeWitt motioned approve the item. Lori Charlton seconded the motion. 
 
First Selectwoman Kupchick reviewed highlights of her powerpoint presentation outlining the plan.  
She thanked Mr. Flynn who assisted. She said it included VERIP goals, modernization of Town 
Government, and answers to questions the RTM submitted. 
 
Mr. Haselkamp went through the eligibility and benefit package summary consisting of five unions. 
He said the two components are those who are eligible and those eligible for early retirement. He said 
roughly 57 people are eligible and about 50% will take the package is standard estimation.  
 
Mr. Mitola asked when employees can get medical benefits without these plans. Mr. Haselkamp 
responded they get that with normal retirement with 10 years of service and meeting the age 
requirement. 
 
Mr. Schmitt gave an overview of the next few pages with two different scenarios. He said the first is 
the budget impact if all 27 positions get refilled and the second is only 22 get refilled reflecting a 
50% opt-in. He said related costs and savings for three years were broken out. He said a vacancy 
savings was added because positions won’t be filled immediately.  
 

https://www.youtube.com/watch?v=5oJF23oRi0A
mailto:bof@fairfieldct.org
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Mr. DeWitt asked if people filling the retired position will have a 401k. Mr. Schmitt replied yes and 
said they will be in a new retirement system where the Town won’t fund the pension and it will 
continually decrease. He said the incentive part of the package will show an increase. 
 
Mr. Mitola asked how the cost is factored in if you use some people on a contract/per diem basis. Ms. 
Marmion wanted to know costs related to hiring people in the short term. 
 
Mr. Walsh asked what the assumptions were with the 401 replacement. Mr. Schmitt responded it’s a 
3% increase. Mr. Walsh inquired how is it 3% with step increases it would take it to a salary level of 
5%. Mr. Schmitt said he doesn’t have that information; salaries were estimated. Mr. Walsh asked if 
step increases were taken into account. Mr. Schmitt said a 3% increase was included. Mr. Walsh said 
he is concerned with health care increases. Mr. Haselkamp explained provisions. Mr. Walsh asked 
that a spreadsheet be provided to the BOF with numbers for the 14 professional and technical group. 
Mr. Haselkamp said he took an estimate. Mr. Walsh wants to know the amount in today’s costs. Mr. 
Haselkamp said the retirement health care contributions only go on for three years. Mr. Haselkamp 
went through in detail the impact of the costs, how they were determined and methodology and then 
he discussed savings. Mr. Haselkamp said until the Town knows who is leaving it won’t have the 
costs. Mr. Walsh expressed concerned if the Town hires back people and then lets them go it may 
have to pay unemployment. Mr. Haselkamp said it’s a savings to hire back part-time rather than 
paying benefits. 
 
Mr. Mitola asked if someone can be a town employee collecting a pension under the Town’s pension 
plan if that person would be an independent contractor. Mr. Haselkamp said it is part of the agreement 
to allow them to return and be re-employed. Mr. Mitola said he is concerned with how long and if 
the majority decides to return. Mr. Haselkamp said it’s a savings and he will come up with a staffing 
model. 
 
Mr. Dewitt asked why the salary differential savings isn’t going down. Mr. Haselkamp said the gap 
will narrow. Mr. Dewitt said he thought the most likely people are the ones already eligible and that 
numbers should be the minimum for the RTM and the auditors.  
 
Ms. Charlton noted both packages came within $50,000. She said her concern is replacing employees 
at a lower salary level. Mr. Haselkamp said the bulk of the benefit are those in the early retirement 
category because they are leaving early and there is a reduced penalty and they are getting benefits. 
Ms. Charlton clarified she thought that it was the employees closer to retirement age. She said costs 
are how many people take the early retirement and who takes it.  She said savings is also dependent 
on who leaves. Ms. Charlton questioned if there is an impact on the savings side if the scenarios are 
looked at. She asked why the Town can’t re-estimate savings on estimates and why it is an unknown.  
Mr. Haselkamp said they won’t until they sign the paperwork which Ms. Charlton disagreed with.  
 
Mr. Brown offered to tally questions and send them to Mr. Haselkamp for the November 9, 2020 
RTM committee meeting. Mr. Brown said he will call into the meeting to provide the RTM updates 
and analysis after he gets feedback from the BOF. 
 
Mr. Schmidt said there are an infinite number of scenarios to present and they are based on estimates. 
He went through the second scenario. 
 
Mr. Schmitt reported there is not too much of a difference on the cost side and it is fairly consistent.  
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He said there are minor changes because of five fewer people in assumptions. Mr. Schmitt said the 
difference is on the savings side for the salary differential changes because he couldn’t include them 
because some of those positions will now be gone.  He said the Town doesn’t know which positions 
will be refilled. He said he took an average salary of $75,000 and added a 40% pension and health 
care benefits which comes out to $105,000 per position. He said the Town gets half of the savings in 
the first year; he gave calculations for three years.  
 
Mr. DeWitt asked how the number five was used for not refilling. Mr. Schmitt said he thought it is a 
reasonable number. Mr. Dewitt asked why the three-year snapshot and five positons not being refilled 
are not based on a reorganization plan.  First Selectwoman Kupchick said there have been a lot of 
reorganization meetings and the goal is to reduce the headcount.  
 
Mr. Walsh asked if it is allowed to not bring 15 of the 27 people. First Selectwoman Kupchick 
answered that the Town wouldn’t want to leave departments without staff to provide services. She 
said she wants the highest level of service. She said she wouldn’t want to hire back 15 people. Mr. 
Walsh asked if the Town is allowed to not hire back under Union contracts and if it impacted it by a 
five person reduction. Mr. Haselkamp said the Town is not laying off people, but has an 
administrative right to. He said he doesn’t believe there will be grievances. Mr. Walsh asked what 
the administration is really trying to accomplish and if it would be beneficial if there was a plan. First 
Selectwoman Kupchick said this is based on what other towns had done using a 50% participation 
estimate and Towns do this to reorganize. She said she heard through campaigning that residents 
want modernization. Mr. Walsh asked why some positions aren’t selectively chosen to be eliminated. 
Mr. Haselkamp said it is uncomfortable for department heads. Mr. Walsh suggested a plan and stated 
that a tremendous amount of funds is being asked during a world-wide pandemic. Mr. Walsh asked 
why not reorganize and choose the people who should leave. First Selectwoman Kupchick said it’s 
not easy to lay people off in a union environment. She said all the information is there for alternatives. 
 
Mr. Brown reminded the Board it is meeting to verify numbers of the plan. First Selectwoman 
Kupchick said this presentation was developed for the RTM based on their questions. Mr. Walsh 
asked Mr. Haselkamp to provide the BOF with the total salary number of those individuals who are 
going to accept the plan. Mr. Haselkamp said it is about $2 million in salary. 
 
Ms. Marmion said she agrees with Mr. Walsh that this is being done backwards; a plan needs to be 
written on how the Town should be reorganized to create efficiency. She said this is a random way 
to reorganize and is not happy with it. Mr. Haselkamp said this is backwards to ask for numbers 
before it is known who is going to take the plan.  He said this is typical in corporate. Ms. Marmion 
said the BOF is here to discuss the impact to the Town and asked how the BOF is supposed to 
understand the impact if it isn’t known who’s taking the early retirement and who’s being hired back. 
 
Ms. LeClerc said she is struggling with this. She said the BOF is being asked to verify numbers for 
the RTM.  She said the schedules don’t show the math behind them so it’s hard to judge if it’s accurate 
or if estimates are close. She said they could be close or very different and doesn’t know how to 
report back. Mr. Haselkamp said the BOF has all the numbers on Pension and OPEB and have to 
make a judgement on a reasonable number of people who will take the package.  
 
Ms. Charlton questioned the back and forth is on the savings side. She said the RTM wanted to know 
if the Town could afford this plan. She said she is struggling with how to fulfill the RTM’s request 
on that basis.  
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Mr. Brown said it is objective and to verify the numbers on the savings and costs side the best the 
BOF can with the information it has. Mr. Brown said the costs are determined, the savings are a 
guesstimate. He asked First Selectwoman Kupchick how comfortable she is with the positions laid 
out. First Selectwoman Kupchick said Mr. Haselkamp has been doing this for years and this is based 
on what is historically normal. Mr. Walsh said he thought it was based on hard evidence of 50% and 
not historical. He said he has to protect the taxpayer and that it might be 75% and he said he thinks 
the RTM should look at it as 75% as well. First Selectwoman Kupchick said Mr. Haselkamp said he 
believes that between 25 and 27 people would take it. Mr. Walsh asked if based on Pension and 
OPEB, will the ADEC be fully funded in the budget. Mr. Brown asked if the First Selectwoman was 
committed to funding the ADEC 100% in the budget as requested by the Pension Board and the 
actuaries. Mr. Schmitt said this has to be part of a larger picture. He said the ADEC would be fully 
funded, but OPEB needs to be part of a larger conversation. Mr. Walsh said he couldn’t recommend 
something to the RTM without a funding commitment. 
 
Mr. Brown said we are committed to fully funding the pension and fully funding OPEB and the fund 
balance. He said last year was an exception. He asked Mr. Schmitt to keep that in mind. 
 
Mr. Mitola said if this is done there seems to be significant costs in annual contributions. He asked if 
the Town will take away from somewhere else in Town to fully fund the pension. He said that’s the 
question the RTM needs to ask if it’s worth doing.  
 
Mr. Vahey said the Pension Board took the Town’s assumption and the work with H&H and had it 
done by an independent firm.  He said that roughly the numbers came out to be the same.  He said 
the Pension Board asked for what the BOF typically sees - market returns and smoothing. Mr. Brown 
asked if Mr. Vahey would concur with the numbers. Mr. Vahey said the numbers seem to tie out. He 
said OPEB and pension will definitely be around for a long time. 
 
Mr. Bateson asked about additional liability. He said these people were going to retire eventually and 
occur ADEC eventually - just earlier. Mr. Vahey said in the actuaries report when it said they were 
unfunded by $30 million and they were adding $10 million from this. Mr. Vahey said one of the 
things they look at is what happens in the Town if employees retire as soon as they’re eligible. He 
referred to the firefighters staying past eligibility. He said from a liability perspective it is better that 
they stay because they are paying into the pension.  
 
First Selectwoman Kupchick said the Town is now on a 401 plan and the liability goes down each 
year because it has less people utilizing the pension fund. Mr. Vahey said the $30 million is the 
unfunded number and adding $10 million to that. Mr. Vahey said there are other ways to pay for this. 
He said lump sums are very attractive because you know the amount right away and you don’t have 
a long dated variable.  
 
Ms. Charlton asked Mr. Vahey to explain the decrease in the discount rate from the analysis the 
Pension Board requested from the new actuary. He said they try to estimate what they are going to 
earn over 21 years. He said it’s going to be tough to get to 7. 
 
Mr. Bateson said though he has no hard data on who is leaving it appears to be reasonable. He said 
he believes the RTM is struggling with impact and liability. He said the RTM needs to know there 
are three pieces affecting the ADEC and the VERIP is impacting it.  He said he doesn’t think the best 
way to finance this is through the pension. He said the Town is committed to funding OPEB.  
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He asked where money will be found for this. He said it all appears reasonable, but is expensive. 
 
Mr. Mitola said he has the same concerns. He said it’s a commendable idea to reorganize, but it is a 
significant cost and there may be other ways to reorganize. 
 
Ms. Charlton said she still doesn’t have an answer to her savings concerns. 
 
Mr. Walsh said he thinks the BOF and RTM should look at what the Town can afford. He said a 
change in the discount rate increases liability; in order to afford it, the Town would have to cut 
services. 
 
Mr. Brown reiterated the BOF is supposed to verify numbers. He said it sounds like the costs are 
what they are, the plan is to reorganize and it’s the savings the BOF is having more difficulty with - 
having to cover these additional costs and to get a more accurate savings to offset these costs. Mr. 
Schmitt clarified that it is going to be about 50% and not going to be 100% so the analysis assumed 
that 100% of people were taking it and when it’s at 50% the impact on the funded ratio is still over 
80% and doesn’t take that big of a hit. He said offering a lump sum approach doesn’t work.  Mr. 
Schmitt said the discount rate of 7% is too high and it is not impossible to achieve 7%.  
 
Mr. Brown said the BOF is looking for more of an explanation on how to cover the cost on the 
savings; how to make up for the cost of the plan; how to convince the BOF that these costs will be 
covered based on the data used of $810,000. Mr. Schmitt replied that this is a balance of creating a 
better government and reorganizing to serve people better. Mr. Brown said it’s worthwhile, but the 
BOF is still looking for some validation on the savings. First Selectwoman Kupchick said the 
emphasis was not cost savings, but Town government needs to be reorganized. She said there is also 
a cost to not doing this. She said this is a well vetted retirement package and hopes to move the Town 
in a positive direction. 
 
Mr. Brown reviewed the meeting schedule for the remainder of the year – Regular Meeting on 
November 17, Quarterly Review Meeting on November 24, Organizational Meeting on December 1 
and Capital Plan Workshop on December 10. 
 
4. Adjourn  
There being no further business to come before the Board, Mr. Mitola motioned to adjourn 
the meeting at 10:22 p.m. Mr. DeWitt seconded the motion which carried unanimously, 9-0. 
 
Respectfully submitted, 
 
Sheila Tesei 
Recording Secretary  
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