
********DRAFT *********** 
MINUTES OF THE BOARD OF FINANCE  
REGULAR MONTHLY MEETING 
DECEMBER 6, 2016 

 
The Board of Finance Regular Monthly Meeting was held on Tuesday, December 6, 2016 at 7:30 
p.m. in Seminar Room 300, Board of Education Administrative Offices, 501 Kings Highway 
East, Fairfield, Connecticut. 
 
MEMBERS PRESENT 
David Becker, James Brown, Christopher DeWitt, Mary LeClerc, Sheila Marmion, Thomas 
Flynn, Kevin Hoffkins, John Mitola, James Walsh 
 
MEMBERS ABSENT 
None 
 
ALSO PRESENT 
Michael Tetreau, First Selectman, Town of Fairfield  
Robert Mayer, Chief Fiscal Officer, Town of Fairfield 
Ed Boman, Assistant Director of Public Works, Town of Fairfield 
 
ACTION TAKEN: 

1. Approved the election of Thomas Flynn as Chairman of the Board of Finance for 2017 
with a vote of 8 yeas, 0 nays, 1 abstention (Flynn). 

2. Approved the election of James Brown as Vice Chairman of the Board of Finance for 
2017 with a vote of 8 yeas, 0 nays, 1 abstention (Brown).  

3. Approved the election of Mary LeClerc as Secretary of the Board of Finance for 2017 
with a vote of 8 yeas, 0 nays, 1 abstention (LeClerc). 

4. Approved the date for the Regular Monthly Meeting of the Board of Finance for 
Tuesday, January 3, 2017 with a unanimous vote. 

5. Approved to postpone a vote on the remainder of the proposed Board of Finance schedule 
for 2017 to the Regular Monthly Meeting of the Board of Finance on Tuesday, January 3, 
2017. 

6. Approved the minutes of the Board of Finance meeting of November 1, 2016 and the 
Board of Finance meeting of November 22 with a unanimous vote. 

7. Approved a resolution entitled, “A Resolution Appropriating $1,000,000 for the costs of 
the Town’s Comprehensive LED Lighting Program and Other Comprehensive Energy 
Conservation Measures and Authorizing the Funding of Such Appropriation” with a 
unanimous vote. 

First Selectman Tetreau called the meeting to order at 7:38 p.m. 
 
Mr. Tetreau called for a moment of reflection on tomorrow being the 75th anniversary of the 
attack on Pearl Harbor. 
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Mr. Flynn led the Pledge of Allegiance. 
 

AGENDA 
 
1. To Hear, Consider and Approve the Election of the 2017 Officers 

 
Mr. Walsh moved and Mr. DeWitt seconded to nominate Tom Flynn as Chairman of the 
Board of Finance for the year 2017. 
Motion carried with a vote of 8 yeas, 0 nays, 1 abstention (Flynn). 
 
Mr. Flynn moved and Mrs. LeClerc seconded to nominate James Brown as Vice Chairman 
of the Board of Finance for the year 2017. 
Motion carried with a vote of 8 yeas, 0 nays, 1 abstention (Brown). 
 
Mr. Brown moved and Mr. Becker seconded to nominate Mary LeClerc as Secretary of the 
Board of Finance for the year 2017. 
Motion carried with a vote of 8 yeas, 0 nays, 1 abstention (LeClerc). 
 
Chairman Flynn then read his comments into the record as detailed in the attachment at the 
end of these minutes. 

 
2. To Hear, Consider and Approve the 2017 Meeting Schedule  

 
Mr. Flynn moved and Mr. Mitola seconded to approve the January 3, 2017 Regular Meeting 
of the Board of Finance while postponing a vote on the remainder of proposed 2017 Board 
of Finance meetings to the January 3, 2017 meeting. 
Motion carried unanimously. 

3. To Approve the Minutes of November 1, 2016 and November 22, 2016  
 
Mr. Brown moved and Mr. Hoffkins seconded to approve the minutes of the Board of 
Finance meetings of November 1, 2016 and November 22, 2016 as presented tonight. 
Motion carried unanimously. 

 
4. To hear, consider and act upon a resolution entitled, “A Resolution Appropriating 

$1,000,000 for the costs of the Town’s Comprehensive LED Lighting Program and Other 
Comprehensive Energy Conservation Measures and Authorizing the Funding of Such 
Appropriation.”  
 
Mr. Boman presented this item to the Board and reviewed the handouts. Mr. Boman reported 
that the project will consist of a $500K grant and a $500K interest free loan; maintenance 
costs will be less with these lights as they are guaranteed for at least 5 years for installation 
and lights. 
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Mrs. Marmion asked about the asset and energy management plan—is it being done by the 
DPW or the consultant? Mr. Boman stated that Earth Core is the consultant that has been 
working with DPW for five years and the Town has been very pleased with their work. 
 
In response to a question from Mr. Walsh regarding the very tight approval time frame 
allowed for this project as well as the last project for the electric charging stations at the two 
high schools, Mr. Boman stated that UI came to the Town in November with this proposal 
and that is the reason for the short approval time. 
 
In response to another question from Mr. Walsh about the need to go out for RFP, Mr. 
Boman stated that UI is doing all of that work and they will be paying the contractors on the 
grant and loan. UI makes those decisions in consultation with Town authorities. Mr. Walsh 
also commented on his concerns about insurance issues with Town property and what might 
happen if UI and the contractor get into a disagreement and could possibly file a mechanics 
lien against Town property. Mr. Boman noted that the Town has never had any such 
negative experience. Mr. Walsh asked that his concerns be looked into. 
 
Mr. Boman also noted that the first payment is due in June 2018, not June 2017, as stated in 
the documentation (typo). Mr. Walsh requested that DPW keep track of the lifespan on the 
lights in order to see what the situation is in five years. 
 
Mr. Boman responded to Mrs. Leclerc’s question concerning whether WPCA costs will be 
allocated back to them by stating that the costs will be charged back to the WPCA. Mr. 
Becker asked if there is a separate line item in the budget for these loan payments and Mr. 
Boman stated that there is a separate line item for the loan payments.  Mr. Flynn asked how 
comfortable Mr. Boman is with the cost estimates in the handout. Mr. Boman stated that he 
is not really comfortable because these are estimates but all costs will be verified before the 
project moves forward. Mr. Flynn stated that he would like to have an audit back to see how 
well the program is doing. 
 
Mr. Flynn called for a vote on this item and the item was approved unanimously. 

5. To Hear, Consider and Act Upon Any Communications 
Mr. Tetreau gave the Board an update on the Holland Hill project. Mr. Tetreau stated that the 
Board of Selectmen are scheduled to hear an update on this project at their meeting 
scheduled for tomorrow afternoon and it is his hope that the BOF will get an update at their 
January 3, 2017 meeting. 
 
Mr. Flynn asked Mr. Mayer to make sure this project is on the meeting agenda for January 3, 
2017. 
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Mr. Tetreau said that initial cost estimates have come in at $21M plus change while the 
waterfall had listed the cost at $15M. Mr. Tetreau said he has a lot of questions regarding 
what is driving the higher than expected costs.  Mr. Tetreau wanted to make sure everyone 
knows that this project is going to move forward.  Mr. Tetreau also noted that the Riverfield 
Ed Spec was $14M and that project came in at $16M. Mr. Tetreau also mentioned that 
Holland Hill is being built at a 504 student capacity school.  Mr. Walsh asked that Mr. Mayer 
provide the BOF with projection numbers from the BOE for the January 3, 2017 BOF 
meeting. 
 
In response to several questions from the Board regarding the frequency of updates the First 
Selectman is getting, Mr. Tetreau reported that Judy Ewing attends every Holland Hill 
Building Committee meeting and reports back to him and Mr. Michelangelo is on that 
building committee so Mr. Tetreau is getting lots of updates. 

 
     On a motion made by Mr. Becker and seconded by Mr. DeWitt, the meeting was adjourned at    
     8:35 pm. 

 
Respectfully submitted, 
 
Deborah J. Garavel 
Recording Secretary 
 
Attachment 
 

Tom Flynn Remarks to BOF upon Chairmanship nomination 
 

I want to, first of all, thank my colleagues for your support to continue as your Chairman. It is 
not a job or an honor that I take lightly. As I have said many times previously, I am very proud to 
be a member of this body, proud to count you as friends and colleagues and work hard to ensure 
our board functions well. 
In years past, I have stopped my comments there --- but this is not a typical year. One of the 
things I am most proud of – in my years on this board – is the proactive and leadership position 
that this board has taken when confronting important financial issues that impact the town. The 
pension issues, the global economic meltdown, the underfunding of some long-term liabilities, 
growing the town’s fund balance, investigating the Metro Center project, planning capital 
projects --- all of these are examples of issues where our board pressed for action/provided 
guidance and raised awareness 
Because of these actions, the Town’s financial position has not only been preserved, but 
strengthened. Working with our colleagues on the Board of Selectmen, the RTM and the Board 
of Education – as well as numerous department heads, we have done what was in the best 
financial interests of the town and its taxpayers year after year. 
As we start this next year, however, we face a new and growing threat  --- a loss of revenue in an 
unprecedented amount --- first, from the loss of funding coming back from the State and, second, 
the continued uncertainty from the loss of our single largest taxpayer, GE. 
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These items, while not of our making, are ours to help manage. The State, in years past, has 
taken the easy road - and have underfunded long term obligations, bonded significant sums of 
money --- in short, kicked the can down the road, as opposed to making the tough decisions that 
financial hardships require. Sadly, the bills are coming due and those policies are now impacting 
us directly. 
We should not and cannot do the same. Through talking with my colleagues on this board, no 
one wants to make the same mistakes as others and damage the Town’s financial position. I 
know the Board of Selectmen and the RTM share our concerns. 
We must be diligent in this next budget process. We must ask the Department Heads to review 
all of their processes/procedures/policies and services. They must review their departments for 
areas where they can be even more efficient than many of them already are. 
We cannot simply ask the taxpayers of the town to make up the revenue shortfalls with increased 
taxes --- remember, through income and Sales taxes, our citizens already contribute over $260 
Million to the State of Connecticut. The Town gets back under $8 Million in direct annual 
revenue – and that number is decreasing. Anticipated revenue shortfalls alone, if not addressed, 
would result in a 1.25% to 1.75% tax increase. 
And, as the State looks to resolve its financial difficulties, the impact to our town and its citizens 
is likely to be even more negative. 
I have spoken with the First Selectman and know that he has sent the message to town side 
department heads that their budgets need to be conservative and well thought out. I want to echo 
those comments and ask that they bring forth only new ideas on how we can be more efficient in 
the near term. 
I would also encourage the Board of Education to adopt that same line of thinking – to review all 
their policies/procedures and operations – including areas related to unfunded mandates from the 
State – to identify areas where they can reduce spending while preserving the quality of direct 
programs to the students of the town. 
No one, on any board, wants to see the quality of service from the Town and the Board of 
Education suffer – this board has been particularly supportive of educational initiatives and 
investment in our schools – capital and operating. However, we need to recognize that our 
financial situation is changing and we must proactively adapt. 
In the mid-term, I would encourage the Board of Selectmen to act swiftly – to move forward 
with the longer term strategic plan for both the Town that myself – and many members of this 
board – have been advocating for – for quite some time. It is more imperative than ever that the 
operations of the Town, the services provided and the very structure of the Town operations be 
reviewed – with no sacred cows and every stone overturned. 
So, as we face these unprecedented times – and revenue issues – we are asking the other Town 
bodies, elected officials, department heads and Town employees – to assist us in keeping 
Fairfield’s financial position strong – while understanding the significant pressures facing the 
Town and our tax paying citizens who are under enormous financial pressures of their own and 
are looking for us to provide the appropriate leadership. 
I have every confidence that this board will do its part – will be leaders on these issues – but we 
need a collective effort to make the right decisions. 
 
Thank you 
 



        Board of Finance 
2017 Meeting Schedule- Draft #2 

                              
January  03 Tuesday 7:30 pm Regular Monthly Meeting                   
February  07 Tuesday 7:30 pm Regular Monthly Meeting                   
February  21 Tuesday  7:30 pm Quarterly Review Meeting          
March   01 Wednesday 7:30 pm Public Budget Session   
March   02 Thursday 7:30 pm Public Budget Session        
March   07 Tuesday 7:30 pm Public Budget Session        
March   09 Thursday 7:30 pm Public Budget Session        
*March 14 Tuesday 7:30 pm Public Budget Session  Osborn APR/Cafeteria  
March   16 Thursday 7:30 pm Public Budget Session        
*March 18 Saturday 9:30 am Public Budget Comment Sess.   FLHS Auditorium, 785 Unquowa Rd  
March  21 Tuesday 7:30 pm Public Budget Session        
March   23 Thursday 7:30 pm Public Exec. Budget Session                    
March   30 Thursday 7:30 pm Public Exec. Budget Session Vote                   
April  04 Tuesday 7:30 pm Regular Monthly Meeting                  
May   04 Thursday 7:30 pm Regular Monthly Meeting   
May   16 Tuesday 7:30 pm Quarterly Review Meeting        
June   06 Tuesday 7:30 pm Regular Monthly Meeting   
September  05 Tuesday 6:00 pm Audit Sub Committee Mtg 
September  05 Tuesday 7:30 pm Regular Monthly Meeting    
September  19  Tuesday 7:30 pm Capital Planning Workshop   
September  27 Wednesday  7:30 pm Quarterly Review Meeting        
October  03 Tuesday 7:30 pm Regular Monthly Meeting   
November  14 Tuesday 7:30 pm Regular Monthly Meeting 
November  21 Tuesday 7:30 pm Quarterly Review Meeting       
December  05 Tuesday 7:30 pm Regular Monthly Meeting   
      
 
*All meetings are held at the BOE Conf. Room 295 A&B, 501 Kings Hwy E., except the March 14, 2017 meeting which will be held in 
the APR/Cafeteria at Osborn Elementary School, 760 Stillson Road, and the Saturday, March 18, 2017 meeting which will be held at 
the Fairfield Ludlowe High School Auditorium, 785 Unquowa Road.  
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