
 

 
 

MEMORANDUM 
 
 

To:  Town of Fairfield, Board of Selectmen 

From:   Timothy Bishop, Conservation Director 

Cc:  Ed Jones, Open Space Manager 

Date:   September 17, 2021 
 

Re:     Lake Mohegan Open Space - Automatic Gate 
 

The purpose of this Memorandum serves to support the need for an automatic gate at the 
Mohegan Lake (Cascades) Open Space located on Morehouse Highway. The purpose of the 
gate is an attempt to control unauthorized use by the public after permitted hours, as well as 
debris dumping on Open Space (Town property). 

 
As you may know, this project has been in motion for many years and stalled just as many times 
with no forward progress made in almost two years. It i s no secret among long-time residents 
that this area of the Open Space has been notorious for trespassing and troublemaking after 
hours. Neighbor complaints are chronic, including burglaries and theft as well as most recently 
(August 16, 2021) an illegal off-roading vehicle late at night resulting in a tow and arrest of the 
operator. 

 
Pursuant to Article Two of the September 5, 1990  Resolution, disbursements from the H. 
Smith Richardson Fund Trust, "for such worthwhile and necessary conservation purposes", shall 
be approved by the Board of Selectmen and the Conservation Commission. The BNY Mellon 
Account Summary dated August 2021 received by the Conservation Department reflects a 
balance of $494,283.73. 

 
As recorded in the meeting minutes from the Conservation Commission on November 4,  2020,  
the Commission approved an expenditure of $25,000.00 from the H. Smith Richardson 
Conservation Fund for the purchase and installation of the gate. Based on the installation costs 
for the gate, electrician and electrical trench (by Town DPW/Parks), the expenses do not exceed 
the approved $25,000.00 budget. Notably, previous RFPs yielded bids more than double the 
current proposed project budget. 



 

 
 

I believe the installation of the automatic gate will facilitate a controlled use of this Open Space 
by the public in accordance with appropriate times established by the Town and/or the 
Conservation Department. The gate design will allow vehicle traffic in and out on a timer, and 
should a vehicle using the open space be late to exit, the weight sensor in the roadway will 
allow the vehicle to exit, but not allow after-hours entrants. I expect that the gate to also curb 
the illegal dumping of branches, grass clippings and other debris on Town property. 

 

 
Conservation Director 
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CONSERVATION COMMISSION 
FAIRFIELD, CONNECTICUT 

SPECIAL MEETING MINUTES OF NOVEMBER 4, 2020 
 

The Conservation Commission of the Town of Fairfield held a meeting on Wednesday, 
November 4 at 7:05 p.m. via teleconference. 
 
MEMBERS PRESENT: In Person: Kevin Gumpper, Chairman, Jennifer Hauhuth, Vice-Chair; 
Elizabeth Jones; Charlie Rowan  
 
MEMBERS ABSENT: Catherine O’Donnell; Felicia Watson; Richard D’Amico; Brian 
McCann 
 
ALTERNATES: In-person: Nelson North 
        Via Telephone: Dabney Bowen  
  
ALSO PRESENT: Brian Carey, Conservation Director; Annette Jacobson, Conservation 
Administrator;  
 
[N.B.: NUMBERING IN THE MINUTES BELOW CORRESPONDS TO THE MEETING 
AGENDA, AND REFLECTS THE ORDER IN WHICH ITEMS WERE DISCUSSED.] 
 
CALL TO ORDER: Chairman Gumpper called the meeting to order at 8:04 p.m. 
 
APPOINTMENT OF ALTERNATES IF NECESSARY: Chairman Gumpper appointed 
Nelson North to sit as a full member.   

 
I. CONSERVATION 

 
A. Bills and Communications 

 
1. H. Smith Richardson Conservation Fund – The commission acknowledged the 

status of the fund. 
 

2. Approval of Conservation Commission Meeting Minutes of February 19, 2020:  
There was unanimous consent from the Agency to approve the minutes of February 
19, 2020.  
 

3. Approval of Secretary’s Bill for February 19, 2020:   
There was unanimous consent from the Agency to approve the Recording Secretary’s 
bill of February 19, 2019.  

 
II. NEW BUSINESS 

 
A. Request to use funds from the H. Smith Richardson Conservation Fund to install an 

automatic gate at the entrance to the Cascades ($25,000) 
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Mr. Carey noted that there is an immediate need to install an automatic gate at the 
entrance to the Cascades.  He noted that as more people have moved into neighborhood, 
there have been increasing calls, both to the Conservation Department and the Police 
Department about people accessing the area at night.  The Open Space areas are open 
from dawn to dusk, which makes it difficult for the crew to be available to open and close 
the gate, as those times are outside of regular working hours.  Mr. Carey noted that the 
trust allows for conservation-related projects, though it has only been used for land 
acquisition in recent years.  Mr. Carey stated that the cost of the gate would be about 
$15,000, with additional costs needed for the electrical hookup.  The purchase will also 
need to be approved by the Board of Selectmen.  Mr. Carey noted that the gate will be set 
on a loop and timer that can be set to open at 6:00 am and close at 8:00 pm, but will still 
allow for cars that remain in the area when the gate closes to be able to exit.   
 
There was unanimous consent from the Agency to approve the expenditure of $25,000 
from the H. Smith Richardson Conservation Fund for the purchase and installation of an 
automatic gate. 
 

 
III. NEW BUSINESS 
 
A. Conservation Commission 2021 Officers – Discussion 
 It was noted that this item will be voted on at the next meeting. 
 
B.  2021 Meeting Dates –  
            It was noted that this item will be voted on at the next meeting. 
 
C.  Water Quality Study – 2020 LIS Report Card – Mr. Carey noted that the Commission 

should review the Long Island Sound report card was recently released and includes data 
from the water sampling that he has been doing over the past 3 years.  Southport 
Harbor/Mill River received a C+.  They have received a grant to continue sampling this 
area for the Unified Water Study. 

 
D.  Department Planning 
 
 
IV.  INFORMATIONAL 
 
 A. CONSERVATION CREW WORK SUMMARY - noted 
 
 
V. OTHER 
 
 
VI.  ADJOURNMENT 
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There being no further business, there was unanimous consent from the Agency to adjourn the 
meeting at 8:21 p.m.   
 
Respectfully submitted, 
 
Sarah Neafsey 



Fairfield Public Schools 

Roger Ludlowe Middle School 

Roof Replacement Project 

& 

Roger Sherman & McKinley 

Roof Project Design Fees 
2022-2023 

Funding Requests 

August 30, 2021 
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A RESOLUTION APPROVING THE DE-AUTHORIZATION OF SURPLUS 
APPROPRIATIONS FOR PROJECTS PREVIOUSLY APPROVED FOR BONDING 
AUTHORITY 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - 
 
 WHEREAS, pursuant to a resolution adopted by the Representative Town Meeting of the 
Town of Fairfield (the “Town”) on March 22, 2021 in the total amount of $4,303,000 (the 
“Nonrecurring Capital Projects Resolution”), the Town appropriated funds and authorized the 
issuance of its general obligation bonds for the costs associated with various nonrecurring capital 
projects; and 
 

WHEREAS, the Town issued notes on July 9, 2021 in the amount of $2,275,000 in 
accordance with the Nonrecurring Capital Projects Resolution for some of the Projects listed in the 
resolution (the “2021 Note Issue”); and 

WHEREAS, on September 27, 2021, the RTM approved a resolution authorizing the 
acceptance of American Rescue Plan Act Grant Funds (the “ARPA Resolution”) in the aggregate 
amount of $24,830,536 and appropriating $24,790,000 of said funds for certain projects; and 

WHEREAS, included within the list of approved projects in the ARPA Resolution was the 
Town-wide Guide Rail and Fencing project in the amount of $200,000 and the Fire Station 
Rehabilitation project in the amount of $250,000 (the “Specified ARPA Projects”); and 

WHEREAS, the Nonrecurring Capital Projects Resolution also included the Specified 
ARPA Projects in the same amounts, and no funds were borrowed in the 2021 Note Issue or otherwise 
for the Specified ARPA Projects; and 

 WHEREAS, the Board of Finance has determined it to be in the best interest of the Town 
to effect a de-authorization of the excess bonding authority granted for the Specified ARPA 
Projects in the Nonrecurring Capital Projects Resolution (the “De-Authorized Projects”); and  
 
 RESOLVED, that, the Town hereby authorizes, approves and directs the reduction of 
bonding authority for the De-Authorized Projects in the amounts below: 
 
  

Project Authorization Authorized 
Amount 

De-Authorized 
Amount 

Town-wide Guide 
Rail and Fencing 

Nonrecurring 
Capital Projects 
Resolution 

$200,000 $200,000 

Fire Station 
Rehabilitation 

Nonrecurring 
Capital Projects 
Resolution 

$250,000 $250,000 
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