
 
 
 

Fairfield CARES Community Coalition Meeting  
By Zoom Meeting and In-Person 

September 21, 2022 at 8:30-10:00am 
 
Meeting Minutes (Draft) 
 
In Attendance:  
In room: Co-Chair Philip Dwyer (Civic/Volunteer Org), Cathy Hazlet (Staff), Reini Knorr 
(Media for Fairfield Cares), Vicki Gustafson (Kiwanis Club, Civic/Volunteer organization), 
Cristin McCarthy-Vahey (Parent, State Representative), Annalise Caron, PhD (Parent, Health 
Care, Secretary), Maureen Anderson (parent, Recovery Coach), Grace Glennon (Fairfield 
CARES intern). 
On Zoom:  Bernadette Coppola (Busines), Jennifer Jacobsen (Other Substance Prevention Org), 
Paul Cavanna (Fairfield Warde High School/School), Rev. Alicia Ward (Clergy), Rachel 
Kovacic (Operation Hope/Health care), Steve Bogan (Will To Live Foundation, Parent), Casey 
DeCola (Walter Fitzgerald School Counselor/School), Wendy Bentivegna (community member), 
Dawn Grodzki (community member), Pam Walker (Warde Drug & Alcohol Counsleor/School), 
Adriana Jordan (Center for Family Justice/ Health Care), Bridie Murray (parent), Amanda Posila 
(Center for Family Justice/Health Care), Kaitlin Comet (Hub/Other Substance Prevention Org), 
Margaret Watt (Positive Dirctions/Other Substance Prevention Org), Julie DeMarco (Fairfield 
Human Services/ Local Gov), Kharisha Laroco (St Thomas Aquinas school counselor/School), 
Henry Yoon, MD (Health Care, parent, Leadership) 
Andrea Flynn (Parent, Leadership) 
 
Welcome To a New Coalition Year & Call Meeting to Order:   Reini Knorr welcomed us.  
 
Approval of June Meeting Minutes:  Philip Dwyer, approved minutes from June.  Approved as 
presented. 
 
Coalition Member Engagement Form:  Cathy Hazlett will send out a link to a google form to 
members, in response to Coalition Survey in April. Coalition received feedback that members 
would like to be more involved, which Coalition welcomes. This form allows people to respond 
with how they would like to be involved in Fairfield CARES. 
 
Program Director’s Report :  Cathy Hazlett will send this out, along with the revised list of 
committee chairs and officers.  Cathy provided an update since last meeting in June:  a) She has 
engaged in outreach to private schools, b) Webinar from Operation Parent of impact of 



technology on the brain coming 9/28/22, c) Cathy thanked Nancy Billington, Sue Horn, Grace 
Glennon, Lauren Lanhan, Kaitlin Comet, & Casey DeCola who staffed the Fairfield CARES’ 
tables at the Fairfield high schools’ and middle schools’ open houses, d) Working with the 
Fairfield Police & Department of Conservation, the Coalition put up 2 community watch signs at 
Mary Katona Memorial Open Space park, and e) Cathy has attended a 4 day training and has 
been working with regional partners re: to develop a regional plan to address healthy gaming.  
 
Grant Happenings: DFC, LPC, SOR grants:  Cathy Hazlett gave an update on grant funding. 
 
Drug Free Communities : 2nd year grant will begin on September 30, 2022.  The Coalition will 
be using work groups on different topics (e.g., alcohol, vaping, marijuana, etc.).  People can note 
their interest in joining working groups on the Member Engagement form.  The Coalition has 
this grant for another 4 years (5 year grant cycle, of $125,000/year), and will have the 
opportunity to reapply for a second 5 year cycle. 
 
Local Prevention Council:  This grant just got approved for $7141.55, focused on vaping.  
 
State Opioid Response (SOR) grant – ends September 29th.  Opioid Use Prevention & Education.  
Another cycle of that grant will come through. 
 
Casey DeCola (social worker, Walter Fitzgerald High School) mentioned – happy to help bring 
another focus group together to discuss vaping.  
 
Fairfield CARES’ Approach to Prevention & Infographics : Cathy Hazlett introduced and 
reviewed how Fairfield CARES approaches prevention.  The “CARES” in “Fairfield CARES” 
stands for:  Community-Awareness-Responsibility-Education-Services.  
 
The Revised Mission Statement of “Fairfield CARES”:  Fairfield CARES focuses on substance 
misuse, fostering social and emotional wellness and resilience among youth, young adults, and 
families.  The Coalition builds capacity, mobilizes the Fairfield community, and develops 
comprehensive strategies to help families make healthy choices that allow youth and young 
adults to thrive. 
 
Cathy shared the history of the coalition, which was founded in 2009, as a result of student data 
regarding alcohol and drug use.  It was designated as a Local Prevention Council in 2013. (Philip 
Dwyer added that there was a local prevention council previously, but in 2013 Fairfield CARES 
and the former local prevention council merged.) Cathy shared data regarding declines in teen 
alcohol and marijuana use in Fairfield between 2008 and 2019.  Fairfield CARES received a 5 
year Drug Free Communities Grant to address youth alcohol and marijuana use on 9/30/21 
through 9/29/26. 
 
Cathy discussed the 12 sectors of Fairfield CARES:  Youth, Parents, Business, Media, Schools, 
Youth Serving Organizations, Law Enforcement, Civic/Volunteer Organizations, 
Religious/Fraternal Organizations, Healthcare Professionals, State/Local/Tribal Government, and 
Substance Abuse Organizations.  These sectors come together to formulate local solutions to 
local problems. 



 
Cathy explained the “Strategic Prevention Framework Model”:  Assess Needs in community, 
Build Capacity (right people, funding, resources), Plan (evidence-based strategies), Implement 
strategies, and Evaluate strategies.  At the core is Sustainability and Cultural Competence – so 
the work of the Coalition can continue.  
 
Health equity is an essential component of Fairfield CARES.  Focus on Risk Behaviors and look 
upstream to social determinants of health for underlying causes creating risk behaviors.  Cathy 
discussed protective and risk factors for substance use, with a goal to increase protective factors 
to build resilience toward substance use. 
 
Data collection is ongoing issue.  Data drives what we do (e.g., student/parent surveys, focus 
groups, key informant surveys, independent students, and more).  Need help with focus groups 
and key informant surveys.  Once this data is collected, it is viewed through the lens of what 
SAMHSA has determined are the 6 root causes for substance use.  Then, the coalition assesses 
what the local conditions are in Fairfield that are specific, identifiable, and actionable.  As the 
specific local conditions are identified, then seven strategies are applied to help prevent youth 
substance use (both individual and environmental strategies).    
 
Cathy reviewed alcohol and marijuana use data from 2016, 2019, and 2021.  She highlighted 
differences in perception of harm for alcohol and marijuana, with teens reporting a greater 
perception of harm for alcohol than for marijuana.  This highlights need to get information out 
with regard to marijuana’s effects on the developing brain. 
 
Cathy rounded out by discussing funding sources for 2023, and ways to become involved in 
Fairfield CARES (e.g., participate in a committee/task force, data, educational programming, 
ideas for speakers, planning fundraising, marketing, Resource Tables at community events, 
liking & sharing Fairfield CARES social media, attending coalition meetings).   Power point is 
available for those who wish to review it. 
 
Philip Dwyer mentioned need for sustainability of the organization.   
 
Coalition Fundraising – Giving Tuesday, Nov 29th:   Vicki Gustavson spoke about Giving 
Tuesday, after Thanksgiving.  She encouraged coalition members to give to the coalition.   
 
Reini Knorr (in room) noted that one reason we do fundraising outside of grants – grants are tied 
to certain substances, but we need to work on mental health support as well.  So, unrestricted 
funds are helpful. Phil mentioned that such funds could help with expanding into other areas 
such as gambling, suicide, and general mental health – which are issues important to our local 
community. 
 
Cristen McCarthy-Vahey mentioned that each of us also know different organizations, who 
might be able to help sponsor events or make donations.  Cristen also mentioned that the 
presentation offered by Cathy Hazlett at today’s meeting could be another fundraising tool.  
 
 



Committee Updates: 
 
Data Committee: Student Survey Changes – Jenn Jacobsen (Data Committee)– several 
meetings about upcoming survey and working with evaluator with question bank.    
 
Historically, Fairfield CARES has used the Search Institute Survey.  In 2021, we used a slightly 
different version of the Search Survey (relationship version) – that still contained our 4 core 
measures required for grant recording purposes. Recently, we have been working with evaluators 
to come up with a new survey that is shorter and doing this regionally (i.e., to be able to compare 
to other communities in our area).  This new shorter question bank will allow us to maintain 
longitudinal data across the 4 needed areas with which we already have data from the previous 
Search Surveys, as well.   Committee looking at substance use and strengths/assets as well.  
Philip Dwyer gave additional history on the surveys. 
 
Cathy mentioned plan to present finalized survey to leadership at October Meeting, and then will 
bring to the October Coalition meeting, as well.  Hope to get the survey to BOE agenda, so that it 
can be moved along. 
 
Educational Programming: Parent Outreach –  
 
The new chair for the Educational Programming is Andrea Flynn (Fairfield Health Department, 
parent).  Andrea was part of the Coalition pre-covid.  Andrea helped get Liz Jorgenson to come 
for middle school parents on October 26, 2022. Liz is the Founder and Director of Insight 
Counseling, and after her talk, there will be a panel discussion including a Youth Detective from 
the Fairfield Police department, another member of Insight Counseling, and one of the 
pediatricians from Willows. 
 
Cathy mentioned that PTAC counsel has significant interest in social media and its impact on 
kids and adolescents.  We are interested in finding presenters on that topic, and Cathy has sent 
out the Operation Parent Webinar on the impacts of technology on the developing brain. 
 
Reini Knorr to Everyone (9:26 AM) 
Link to Operation Parent Technology Flyer/registration and other events: 
https://fairfieldct.org/fairfieldcaresnews/?FeedID=4104 
 
Comments: 
Cristen mentioned Tim Gavin as a possible resource either for giving a talk or having 
connections to those who could speak on the topic.   
 
Youth Committee: New Structure & Lots of Activities Planned –  
 
Paul Cavanna (Warde High School) mentioned Cathy had a booth at the football game last 
Friday for suicide prevention.  He discussed efforts with regard to rubber bracelets (988, suicide 
awareness and prevention) on the bracelet, and will give to Warde students during advisory.  
James & Mikayla Cunningham (student captains of the Warde aHS FCYC Club) and Pam 



Walker, their faculty advisor, will have a booth at the activity fair to get people to join Fairfield 
CARES Youth Committee. 
 
Cathy explained we are trying a new structure for youth participation with a goal to increase 
student participation. The goal will be to get more youth engaged by making Fairfield Ward and 
Fairfield Ludlowe High Schools have in house clubs for Fairfield CARES. 
 
Sustainability: Review Sustainability Plan  
 
Vicki Gustavson encouraged members to reach out and network with the goal to increase 
funding and people participating in Fairfield CARES. She reported that we will be having a task 
force, and encouraged all at the meeting to talk about concerns they see in the community and 
how Fairfield CARES can help.    
 
Everyone received the sustainability plan.  Cathy mentioned this is one of the deliverables 
needed for the National Coalition Academy. We need to submit sustainability plan at the end of 
year 3 of the grant.  CADCA and CDC want to see that Coalitions are working to be able to 
sustain themselves.  We want to have a plan in place for funding in the future.   
 
Cathy went through the Sustainability Working Document for all.   Included in the document is:  
a) an introduction to what Fairfield Cares is, b) existing resources (grants, match), c) what needs 
to be sustained (staff, resources, evaluator, volunteers, volunteer leadership).  Phil and Cristen 
McCarthy-Vahey mentioned the need for volunteers and volunteer leadership, and the time-
limited nature of everyone’s roles over time.  Refreshing coalition members and leaders is 
important.  Phil Dwyer announced he will remain as Co-Chair until May 2023, but will need 
someone to step forward after that. 
 
Resources are required:  Cathy mentioned, looking ahead to 2026, what we need in terms of 
staffing.  1.5 FTEs, funding for a survey, funding for social marketing contractor, programmatic 
costs (Supplies phones), travel and training, indirect costs. Goal to have an office ultimately for 
Fairfield Cares.   
 
Jennifer Jacobsen commented coordinate these 2 sections:  Resources & Sustained sections. 
Existing resources section should confirm with what needs to be sustained section. 
 
Cathy reviewed the last section of the sustainability plan which included many ideas for growth 
and sustainability to 2026.  This outlined an action plan and possible steps to reach those goals.  
See Sustainability plan for details. 
 
Cristen McCarthy-Vahey offered 2 comments:  a) brought up pros/cons of fee for service 
approaches, and b) comments about town budget line item. Cristen mentioned that the town 
budget will be lined up in next few weeks, so It would be beneficial to be thoughtful and 
strategize about options, for what would likely be a multi-year conversation.  
   



Phil Dwyer reiterated that we are a community-based volunteer organization.  Cathy Hazlett’s 
time should be used implementing that grant by which she is funded.  Volunteers will step in to 
do other things outside that grant and will help with sustainability. 
 
Vicki Gustavson commented that if you are interested in helping with the Task Force, please 
reach out to her. 
 
Announcements from Coalition Members  
-Reini Knorr gave an update from Margaret which was offered in the chat. 
 
From chat: 
Hi everyone, I was driving during the data convo but just wanted to share that in Norwalk we 
will be surveying next month using the Youth Voices Count survey, based here in CT, which 
collects a wide range of great data related to MH and SU and is available in Spanish and can 
provide DRG data for the schools. We were involved in the regional survey review that Cathy 
alluded to but need the survey to also be available in Spanish. Can provide more info if 
interested.  Suggest data committee look at that.   
 
Andrea Flynn would like to see more parents involved.  She will be helping Cathy with events to 
engage parents in coming months.  Other Coalition members commented that they are happy to 
be involved, and thanked the coalition.  Maureen Anderson asked about what she can do to learn 
more where I can be put to use in the Coalition.  Phil mentioned examining the website and 
Cathy sending the Powerpoint from today’s meeting. 
 
Reini Knorr mentioned some information that Margaret Watt shared, including the alternatives to 
suicide peer support group flyer.  She mentioned an event upcoming at the Westport Library on 
September 19th regarding “what pressure is doing for our kids.”  The monthly Narcan training is 
coming up on the 3rd Thursday in October at 6pm at Fairfield Woods branch library.  Please 
register and all Coalition members should get trained.  Cathy Hazlett mentioned the need for 
everyone to pitch in and help doing the work of the Coalition, as she can not accomplish it all. 
 
Adjournment – Phil adjourned the meeting. 
 
 


