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- The Town currently has an 8 ft wide easement along the wall of the Lower Wharf to allow 

access to the area below the high tide line. Except for that easement everything above the 

high tide line is private property. 

 

- The easement was established in 1995, before the town acquired the Lower Wharf, so at 

the time that was the only way for the public to access the water. 

 

- Although the easement area may have been sandy 25 years ago, it now consists of large 

rocks and is not a practical way to access the water. 

 

- In recent years, people have been cutting across the privately owned beach from above the 

high water line to access the public area. The homeowner has expressed concern about 

liability. 

 

- The homeowner has filed a Coastal Site Plan application with TP&Z, proposing to 

reconfigure the lot to eliminate the easement, and to convey most of the beach area that he 

currently owns to the Town for public access. 

 

- The homeowner is also proposing to build steps from about the midpoint of the Lower Wharf 

wall to provide for improved access to the beach. 

 

- The homeowner also proposes to build a wall that slopes up as it gets farther from the 

Lower Wharf to match the existing grade. The wall would be on the land side of the existing 

rocks (revetment) and would help to stabilize the existing lawn area. The easement would 

be eliminated, and the fencing along the easement line would be moved over by 8 feet, 

along the Lower Wharf wall.  

 

- The details of any fence that is built at the top of the wall would need to be approved by 

TP&Z and the Historic District Commission.  

 

- There are several more issues to be worked out and approvals needed between now and 

any action on this project, including a vote by the RTM to accept the property. 

 

- The Harbor Commission’s role includes reviewing proposals such as this one to determine 

whether the activity is consistent with the policies of our Harbor Management Plan. Those 



policies include supporting public access to the harbor and shoreline.  The Harbor 

Management also has management responsibilities for the Lower Wharf. 

 

 

- The details of this proposal were discussed at length at the Commission’s March 19th 

meeting, at which time the HMC received significant public input which was very helpful in 

identifying issues of concern.  After careful consideration, the HMC had voted to forward 

recommendations to the TPZ conditionally approving the proposal. The recommended 

conditions included maintaining the existing easement provisions; consideration for a 

smaller wall which would not interfere with public views; that any applicable ADA 

requirements be met relative to the step construction, and that Town Attorney review the 

responses of the Applicant’s consultant to the previous HMC questions. 
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