
From: Stacy Fama <stacyfama@gmail.com>  
Sent: Wednesday, July 13, 2022 3:57 PM 
To: CRC <CRC@fairfieldct.org> 
Cc: Walt Shaw <waltshaw@optonline.net> 
Subject: Ash Creek, Charter Revision, RTM size 
 
To Whom It May Concern,  
 
We, the board of the Old Post Road Area Association,  would like to express our concerns about 
a few issues important to our town and community. 
 
We are most concerned about the compressed timeline and not enough public input and 
discussion about the Charter Revision.  
 
Presently, many members of our community/town have taken advantage of the opportunity to 
travel post Covid and we are at a disadvantage not having their full representation to this 
matter.  Therefore, we believe there should be a postponement and another public hearing 
before the BOS finalizes its recommendations to the CRC.  
 
Additionally, we as a community, are opposed to the over-development of the Ash Creek Open 
Space Area.  Please preserve our natural wildlife environment and reconsider/scrap the Park 
and Recreation proposed Ash Creek project. 
 
In closing, we feel that the RTM should remain to 40-50 members so we can continue to have 
broad representation for our historic and diverse community. 
 
Respectfully submitted, 
The Old Post Road Area Association 
Henry Backe 
Walter Shaw 
Karen Winget 
Stacy Fama  
 
 
From: Joanne Romano-Csonka <joanneromano52@gmail.com>  
Sent: Thursday, July 14, 2022 5:31 PM 
To: CRC <CRC@fairfieldct.org> 
Subject: Letter Charter Revision 
 
Joanne Romano-Csonka 

Joanne Romano-Csonka 

694 Jennings Road  
Fairfield, CT 06824 



July 14, 2022 
 
To members of the Charter Revision Committee and Board of Selectpersons: 
 
I would like to submit my recommendation/ thoughts on the makeup of the RTM.  I have a lot of 
experience with a smaller contingency which in my experience was and is a much more inclusive 
government. Ours was 10 in district and 5 At-Large(Town Wide). And we were a City of 86,000 
population.  
 
My thoughts on Fairfield since it seems people feel a larger group is better would be 20 in 
district and 10 At-Large (town wide).  This way each district gets 3 representatives.  
 
Thank you for your time and consideration. I know it’s a daunting task as I myself have sat in 
your place.  
 
Best regards, 
Joanne Romano-Csonka 
 
 
From: Leanne Harpin <llharpin304@gmail.com>  
Sent: Tuesday, July 19, 2022 8:59 PM 
To: CRC <CRC@fairfieldct.org> 
Subject: a fair and equitable town charter 
 
Dear members of the Charter Revision Commission,  
 
I am writing regarding people wishing to revise Fairfield's town charter for the first time in 15 
years. I had heard through the grapevine that some people in town wanted to consolidate power 
and give the RTM less oversight ability. This is concerning to me because in politics more often 
than not if you are not at the table you are on the menu and those with more money and influence 
get a louder platform.  
 
As I'm sure you some of you are aware, not everyone who lives in Fairfield is a super rich white 
person who drives a Land Rover (although my district does include a Land Rover dealership). 
They are also taxpayers who want the best for their families and were probably attracted to 
Fairfield's excellent school system and beautiful beaches and parks.  
Please ensure that the town charter gives everyone fair and equitable representation. 
 
Thank you for your time, 
 
Leanne Harpin  
 
189 Halley Ave 
Fairfield CT 0625   
 
 



From: William Gerber <gerber_william@yahoo.com>  
Sent: Friday, July 22, 2022 10:04 PM 
To: CRC <CRC@fairfieldct.org>; Board of Selectmen <BOS@fairfieldct.org>; Mednick, Steve 
<smednick01@snet.net>; Cafferelli, Bryan <bryancaff@gmail.com> 
Cc: Carpenter, Jennifer <JCarpenter@fairfieldct.org>; O'Brien, Pru <PO'Brien@fairfieldct.org>; Mitola, 
John <jrmitola@aol.com> 
Subject: Dear Charter Review Commission and Board of Selectpersons: regarding §9.3. Annual Budget 
Estimates 

Dear Charter Review Commission and Board of Selectpersons, 

The draft resolution the Board of Selectpersons (BOS) voted on (file: 
BOS_Charter_Revision_Recommendations.12_July_2022) was not posted for the 
public to view until about an hour into the meeting, which was too late for the public to 
review and provide feedback.  I think you may have mistakenly missed one item that 
had been brought to your attention, though it should be covered under errata.  That item 
is §9.3. Annual Budget Estimates: [all yellow highlights below are mine] 
File (posted): 06-08-22_Backup_for_CRC_Special_Mtg_-_Includes_Emails 

 §9.3. Annual Budget Estimates. 

     A. Submission of General Fund and Capital Budget Estimates to the First 

Selectperson323. All Town Officers, Boards and CommissionsOfficials and 
Departments of the Town, including the Board of Education (“Submitting Parties”), 
shall submit to the First Selectperson324: 

(1)  such items and details of their respective general fund and capital budgets for 
the next fiscal year325; and, 

     (2)  any additional information which they possess (including, but not limited to, 
records, books, accounts, Contracts, reports and other papers and documents as 
specified by the First Selectperson (“Budget Estimates”) all of which, in the judgment 
of the First Selectperson, are necessary to discharge the duties imposed upon the 
First Selectperson by this Charter. 
 322 2022 modification and recodification of current Article XII, §12.1 (2006). Derived from Article XII, 
§12.1 of the 1997 Charter; and, Chapter III, §6 (second sentence) and Chapter XVII, §4 of the 1947 
and 1956 Acts and 1975 Charter. 

323 2022 modification and recodification of current Article XII, §12.2,A (2006). Derived from Article XII, 
§12.2 of the 1997 Charter. 

324 2022 modification and recodification of current Article XII, §12.2,A (2006)(First sentence). Derived 
from Article XII, §12.2 of the 1997 Charter. 

325 2022 modification and recodification of current Article XII, §12.2,A (2006)(First sentence). Derived 
from 



Article XII, §12.2 of the 1997 Charter. 
 
I do not believe Section 9.3 was discussed by the Charter Revision Commission (CRC). 
However, it may be a vestige of the drafting changes made for the Mayor-Town Council 
structure that was then under discussion, and therefore errata.  The citations do not 
reflect where this language came from, but the origins of the language used are cited in 
the 2/10/2021 document backup (PDF page 84), which was the power to investigate 
individuals (and the power to appropriate funds to do so) granted to the Stratfield Town 
Council in their charter.  In this draft of Fairfield’s Charter, powers of investigation have 
been transferred to/duplicated for the First Selectperson, in the name of developing 
“Budget Estimates.”  
 
FAIRFIELD CHARTER REVISION COMMISSION BACKGROUND 
DOCUMENT #4: GOVERNANCE ISSUS (2/10/2022) 

 25 Stratford Charter Section 2.1.5 – Council Chair; See also, Section 2.2.15 - Power to Investigate and 
Procure Information. “The Council shall have the power to investigate town affairs. In exercising this power, 
the Council shall have the power to require any town elected or appointed official, officer, director, department 
head, or employee to furnish the Council or its designee all information, contracts, reports, papers, documents, 
records, or other material which is in the possession of the elected or appointed official, officer, director, 
department head, or employee, and which, in the opinion of the Council is necessary to enable the Council to 
discharge the duties imposed upon it by this Charter, or to properly and completely investigate town affairs. It is 
hereby made a duty and obligation of all town elected or appointed officials, officers, directors, department heads, 
and employees to provide the Council with the requested information, contracts, reports, papers, documents, 
records, or other material when so required by the Council. Notwithstanding any other provision of this Charter, 
the Council shall have the right to appropriate funds, either by way of the budget or by special appropriation, to 
fund any costs and expenses which may, in the opinion of the Council, be necessary, proper and required to 
conduct the investigation or to procure any information, contracts, reports, papers, documents, records, or other 
material” [Amended 11-4-2008].   

 
Of course, when you reverted back to the Board of Selectpersons structure of 
government, powers of investigation are clearly vested, once again, in the Board of 
Selectpersons. 
 

§4.2. The Board of Selectpersons. 

B. General powers and duties162. The executive authority of the Town shall be vested 
in the Board of Selectpersons, except to the extent such authority is expressly granted 
to the First Selectperson in this Charter. The Board of Selectpersons shall have the 
powers and duties vested in them by the General Statutes, except those expressly 
vested in the First Selectperson by this Charter or by Ordinance. In particular:  

 … (2) Oversight of Appointees: Subpoena Authority169. All Town Officials and 
employees of the Town appointed by the Board of Selectpersons shall be responsible to 
them for the faithful performance of their respective duties and shall render a report to 
the Selectpersons whenever requested to do so. The Selectpersons shall have the 



power to investigate any and all Town offices and Departments of the Town and for 
such purpose shall have the power to issue subpoenas. 

 
For your reference and comparison, the current charter has the following language 
regarding the budget:  
  

12.2. Review and recommendation by Board of Selectmen.  

A. Submission of budgets to Selectmen. All Town officers, boards, commissions, 
authorities, and departments of the Town entrusted with the expenditure of Town funds, 
including the Board of Education, shall submit to the First Selectman the items and details 
of their respective budgets for the next fiscal year. These shall be submitted on or prior to a 
date designated by the First Selectman, which date shall be early enough for the Selectmen 
to review, revise, compile and submit its recommendations to the Board of Finance as set 
forth in Section 12.2B.  

 
I understand it is highly unlikely the CRC intended to turn a budget process into an 
investigation, so I hope the CRC will expeditiously correct this error.  Otherwise, the 
First Selectperson will have powers of investigation that are greater than what, I believe, 
was intended.  In addition, inclusion of the Board of Education in a section with this 
language is a scary prospect because of what seems like obvious potential legal issues. 

Thank you for your consideration.  

Sincerely,  

Bill Gerber, RTM District 2  

 
 
-----Original Message----- 
From: Jeanne Konecny <jeanne.konecny@icloud.com>  
Sent: Sunday, July 24, 2022 10:58 PM 
To: CRC <CRC@fairfieldct.org>; Board of Selectmen <BOS@fairfieldct.org> 
Subject: Charter Revision  
 
To: Charter Revision Commission and Board of Selectpersons 
 
I’m a lifetime Fairfield resident and served on the Land Acquisition Commission, Flood and Erosion 
Control Board and the Wetland Setbacks Subcommittee of the Conservation Commission.  I was a 
founding member of Friends of Open Space and a board member of FairPLAN.  
 



Through my involvement I’ve come to appreciate the work that the various town bodies have 
contributed to the town. This includes the Board of Selectmen, Board of Finance and Representative 
Town Meeting.  
 
While I’m relieved that the CRC rejected changing our entire form of government which has served us 
well all these decades, I’m very concerned with the proposals which would transfer power from the 
legislative branch to the executive branch, specifically to the First Selectperson.  
 
I respectfully ask that you reject a number of the proposed changes, listed below, followed by 2 changes 
I suggest be added to the Charter: 
 
1. Do not reduce the size of the RTM. Fairfield’s RTM is already only a fraction of the size of the other 
RTMs in the State.  It must keep its current size and be able to respond to the concerns of each district.  
Especially with a growing population, there is no justification to reduce the cap by 46% from 56 to 30.   
 
2.  Di not give the First Selectperson the power to either mediate or resolve, differences between the 
various town bodies. This would expose them to political influence, and having served on a number of 
these public bodies, this is unacceptable to me. 
 
The First Selectperson already has enough power including sole appointment authority over a number of 
top town officials and the entire Conservation Commission. Many of the recent scandals could have 
been avoided with more oversight.   
 
3.  Do not lessen the professional expertise we have always required of our DPW Director- he or she 
must continue to be “a professional engineer registered in the State.”  Through my time on various 
commissions I know how complex and massive the challenges are that our town faces in coming years.  
   
This is not the time to relax our standards, with worsening weather and climate change and our aging 
infrastructure.  I would like to ask why we have not recruited a qualified Director of DPW in almost the 
past 3 years?  We shouldn’t change the charter to accommodate the acting interim DPW head who is 
not qualified under our current Town Charter.   
 
I propose that the CRC make the following changes to our Charter.   
 
First, the Conservation Commission be an elected body to protect it from political pressure. The First 
Selectperson should not have sole jurisdiction over this increasingly important commission. Fairfield is 
one of a very few towns that allows just one public official to make Conservation Commission 
appointments. Our Town’s environmental health depends on a completely independent body.   
 
Second, the Charter should mandate that the Conservation Commission, with the approval of the 
Conservation Director, must employ a full time Wetlands Administrator, rather than making it optional.  
With all the new development near fragile wetlands areas, this important position must never be 
eliminated again, as happened last year.   
 
Finally, I have read that you are rushing this process unnecessarily, cutting out as much as half the time 
legally allowed. By analogy, the wetland setbacks subcommittee spent 3 years studying our town’s 
watersheds: researching, doing field work and compiling data, to develop our recommended wetlands 
review areas. Certainly charter revision deserves the same attention and due diligence. 



These are lasting, far reaching changes which will become the law of our town and very difficult to 
change again. I request that you take all the time legally allowed, so that the final proposed changes are 
truly in the best interests of our Town and its residents.  
 
Thank you for your time and attention.  
 
Sincerely, 
 
Jeanne Konecny 
 
Sent from my iPhone 
 
 
 
From: Fairfield Bike & Pedestrian Committee <bikewalkrun.fairfield.ct@gmail.com>  
Sent: Monday, July 25, 2022 2:55 PM 
To: CRC <CRC@fairfieldct.org> 
Subject: Charter Revision and Bike/Ped committee 
 
Hi Charter Revision Committee, 
 
I hope that you are all having a good summer so far. I wanted to check in regarding having the 
Bike and Ped committee in the charter. I seem to recall that the committee was put into a draft 
charter revision earlier this year, however I could not find it mentioned when I was looking at 
your materials last week. 
 
It's very possible that I somehow missed it. Would you please let me know the status? 
 
Thank you, 
Sarah 
 
 
--  
Sarah Roy 
Chair, Bicycle and Pedestrian Committee 
Town of Fairfield, Connecticut 
http://fairfieldct.org/bikeped 
 
   
 
From: Jim Bowen <jim-bowen@hotmail.com>  
Sent: Monday, July 25, 2022 6:14 PM 
To: Board of Selectmen <BOS@fairfieldct.org> 
Cc: CRC <CRC@fairfieldct.org> 
Subject: Proposed Charter Revision 
 
First Selectwoman Kupchick, Selectwoman Lefkowitz, Selectman Flynn and Commission Members  

https://linkprotect.cudasvc.com/url?a=http%3a%2f%2ffairfieldct.org%2fbikeped&c=E,1,HY71YHHPOiNWpO2h34pxJLC8Z3CwdL-r1iBL70pk4WfETVzCjjfeLP0pXsjSLHVXDl3dHsEhxaf5LUMqS7AS87Do0mFxqSurBFc4BHM0bBZ5FKh8SruwVeSINyrk&typo=1


Please see the attached PDF letter concerning the ongoing work to revise the town 
charter.  The text of the letter is pasted below for convenience. 
 
Respectfully 
 
Jim Bowen 
 
-----------------------------------------------------------Text of attached letter-------------------------------------- 

25 July 2022  

First Selectwoman Kupchick, Selectwoman Lefkowitz, and Selectman Flynn  

I encourage you to slow down the ongoing process for revising the Town Charter. As you are well aware, 
there is no statutory requirement to put this proposal on the 2022 ballot and there are few things I can 
see in the proposed changes that benefit from moving so quickly.  While I certainly agree there are 
changes that could be worthwhile, the unnecessary haste with which you are proceeding makes myself, 
and many voters, concerned about what you are trying to do and why. Many of the changes in this 
document are substantive and will fundamentally alter the governance of our town, the ability for 
citizens to participate and have oversight, and will have undefined fiscal impacts likely resulting in 
increased taxes.  If you truly believe the entirety of these changes are in the best interests of the town, 
then you owe it to the citizens to take the full time allowed and continue to engage the whole of the 
town in a full and open discussion of the proposal.    

The proposed changes are numerous and difficult to follow if you are not immersed in them 
continuously.  Many citizens don’t follow items at the smaller board level, but their attention increases 
as items move up the chain.  In this case, the BOS is reviewing these proposals over the summer when 
most people are traveling, and their focus is on other things.    

Here are just a few of the items that concern many of the citizens I talk with in town:  

1. Consolidation of power in the Executive Branch.  Many of the proposed changes 
increase the power of the Executive Branch, sometimes at the cost of other branches or 
boards/commissions.  The most obvious of these changes seems to be granting the First 
Selectperson Mediation and Resolution of Differences power over all town bodies, 
which would seem to include the Legislative branch.  As the chief executive, disputing 
resolution between departments is inherent in the First Selectperson’s role.  Beyond 
that, giving that individual this level of control over other elected boards, and especially 
other equal branches, is detrimental to our system of checks and balances.     

2. Rules of Order and Civility.  This addition is unnecessary and will almost certainly be 
weaponized by the parties against each other and the citizens of this town.  Attempting 
to dictate items of this nature are inherently dangerous to the free expression of ideas 
and opinions.  The things outlined in this section are borne from ethical and competent 
leadership.  If the town is led with mutual respect, civility, and orderly conduct, then this 
will be the norm.  If instead it is lead with arrogance, bullying, and a disregard for the 
citizenry and fellow officials, then that will become the norm.  If town leaders are truly 
committed to the democratic process, the rule of law, individual rights of expression, 
robust debate, and tolerance for disparate views and the building of better community 



relationships through increased empathy, greater awareness, and decreased reactivity, 
it will show loud and clear in their actions.  This kind of guidance belongs to the 
individual government branches and boards to develop as needed and for those in 
charge to enforce by their example and corrective action as needed with their 
employees.  I firmly believe the Town Charter is not the place for this kind of language 
and guidance.  The unintended consequences will be detrimental to all of us.  

3. Reduction of the RTM to 30 Members.  There has been no evidence-based rationale 
presented for this change.  Instead, there have been many anecdotal reasons provided 
for this reduction.  I, and many others, do not believe reducing the number of elected 
representatives most directly tied to the citizens is in the best interest of better 
government.  Many of the anecdotes for this change are tied to lack of effectiveness, 
member participation, etc.  Those problems are tied to either the quality of people on 
the ballot, who are ultimately elected, or are an inaccurate assessment, not an issue 
with the existing structure.  There are more than enough people willing to engage and 
serve; if the parties embrace the ideals of individual rights of expression, robust debate, 
and tolerance for disparate views and the building of better community relationships 
and recruit candidates accordingly, the RTM will easily become an unmatched force for 
good in our community.  

4. Changing the Petition for Overrule threshold for RTM votes authorizing the expenditure 
for any specific purpose from $150,000 to $500,000.  The requirements to successfully 
petition and drive a referendum are high enough to prevent petty disputes; we do not 
need to reduce available citizen oversight by making this huge threshold change.  
Ironically, you yourselves want to bring BOE contracts under your oversight and you 
have requested a threshold of $50,000.  For the same reason you want tight oversight 
ability, do not strip the citizens of their ability to fight against expenditures they 
fundamentally disagree with.  This change does nothing to increase efficiency; it simply 
strips power away from the citizens unnecessarily.  

5. The addition of a Town Administrator, Chief of Staff, an admin assistant for the First 
Selectperson to the Charter are unnecessary.  The First Selectperson is our Town 
administrator; they lead a vast array of Departments, led by experts, to assist them in 
this role. Each First Selectperson will have a unique set of skills and ability; if they lack 
the skills needed and believe they need extra bodies, then they need to make that case 
in the budget process.  The same goes for adding more bodies to the First Selectperson’s 
personal staff.  This administration has grown their personal staff, and accordingly 
increased the tax burden on all of us.  Let the skills and ability of the elected individual 
plus their ability to make a case for extra bodies to the people during the budget 
process be the driver; don’t “forever” add more bodies to our government due to the 
needs of one person.   

1. Additionally, adding a “Town Administrator” with vague job requirements while 
at the same time diluting the job requirements for the leader of DPW seems 
inconsistent.  We need expertise within our current footprint, not lower 
requirements and more people.  



I think most voters agree the Charter can use some updates, but changing our most fundamental 
governance document demands time, care, and caution on behalf of all stakeholders.  There are 
numerous other examples beyond the few outlined above, big and small, in the 122-page redlined 
Charter proposal that need greater visibility and discussion with the public to truly understand the 
consequences of the change and the benefit to the town.  I believe your current path of fast-tracking 
this to the ballot in 3.5 months will result in the voters rejecting the changes.  If you truly believe in 
these changes, then I urge you to slow down and spend the next year getting the public on board and 
making prudent adjustments to this proposal to ensure success on the 2023 ballot.     

  

Respectfully,  

  

James (Jim) E. Bowen, Jr.  
Unaffiliated Voter  
(703)-901-7077  
 
 


