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Curriculum
1. Your Town: municipal economic indicators in a regional and state 

context

2. Economic Development: what is it and why is it important

3. hƴ ǘƘŜ DǊƻǳƴŘΥ ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƻŦ ǘƘŜ ǘƻǿƴΩǎ ŜŎƻƴƻƳƛŎ 
development team
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Taking A Pulse

What are your primary assets?

What are your challenges in the next ten 
years?

What are your game changers?

48



Section 1
YOUR TOWN: MUNICIPAL ECONOMIC INDICATORS 
IN A REGIONAL AND STATE CONTEXT
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Density (Residents per Sq. Mile)
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Population by Age
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Population by Educational 
Attainment
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Population by Household Income
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Commuting Patterns

Source: U.S. Census Bureau, LEHD Origin Destination Employment Statistics, 2015.



Where Residents Work (Top 10)
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Where Workers Live (Top 10)
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Unemployment Rate

Source: CT Department of Labor Local Area Unemployment Statistics.
Note: Not seasonally adjusted.
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Largest Industries by Employment
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Source: Economic Modeling Specialists, Inc., 2016. 
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Equalized Net Grand List

Source: Municipal Fiscal Indicators. CT Office of Policy and Management. 2016.

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2008 2015 2008 2015 2008 2015

Connecticut Fairfield County Fairfield

Residential Commercial, Industrial or Public Utility Personal Property Other



Equalized Net Grand List
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Equalized Net Grand List Per 
Capita

Source: Municipal Fiscal Indicators. CT Office of Policy and Management. 2016.
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Bonded Long-Term Debt Per 
Capita
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Debt as a Percent of Grand List
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Occupied or Vacant Housing
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Owner- or Renter-Occupied 
Housing
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Value of Owner-Occupied Housing
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Source: U.S. Census Bureau. American Community Survey Five Year Estimates 2012-2016.



0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Owners (w/
mortgage)

Renters Owners (w/
mortgage)

Renters Owners (w/
mortgage)

Renters

Connecticut Fairfield County Fairfield

More than 35%

30%-35%

25%-30%

20%-25%

Less than 20%

Housing Affordability

Source: U.S. Census Bureau. American Community Survey Five Year Estimates 2012-2016.
Note: Affordability for owner-occupied housing is only for households with a mortgage.

Percentage of 
household income 
spent on housing:



Section 2
ECONOMIC DEVELOPMENT: WHAT IS IT AND WHY 
IS IT IMPORTANT?
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Framing Our Discussion: Illustrative Questions 
About Economic Development Activities

ÅWhat is economic development? 
Why should you care?
ÅWhat is the difference between growth 

and development?
ÅIs there a difference between economic 

development, community development, 
and real estate development?
ÅHow does your town fit into the broader 

regional & global economy?
ÅWhat defines the economic future 

(vision and goals) of the region/town?
ÅWhat are your choices in the 

community?
ÅHow do you create great places?

ÅWhat are your strengths and 
weaknesses?
ÅHow do different audiences perceive 

development and how do you 
communicate?
ÅWhat is your reputation in the economic 

development market? 
ÅWhat are the threats to the fiscal health 

of your community? Can you afford the 
things you want? 
ÅWhat are the needs of local businesses?
ÅWho are the stakeholders and partners?

27
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Your Place in a Regional and Global 
Economy

ÅLocal success linked to 
regional/global success

ÅKnow your role - How do you 
define your economic region?

What regional assets can help sell 
your community? 

Unique asset ςconnections to 
large metros (NYC)

ÅPolycentric nodal regions

ÅChanging world of economic 
development: the playing field = 
the world

ÅRegions are units of economic 
competition

ÅChanging roles of urban centers, 
suburbs and rural areas (seniors 
and millennials)

28



©CERC2017

10 PlacemakingPrinciples

1. Community is the expert

2. Create a place, not a design

3. Partners

4. Observe

5. Vision

6. Short term improvements

7. Triangulate

8. άLǘ Ŏŀƴ ōŜ ŘƻƴŜέ

9. Form supports function

10. You are never finished

29Source: Project for Public Spaces.
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Economic Development Approaches
Transactional

Do the deal

Make the numbers work 

Get building permit and other approvals 

Not much community input 

Focused on specific property

Looking for financial incentives

Fiscal impact

Cost/benefit

Transformational

Interdisciplinary approaches 

Creating attractive and inviting places

More complex  and comprehensive ways 
of measuring success

Measure real community-wide benefits 
and outcomes, not just activity

Consistent with community vision

33

Be self aware enough through planning, strategy development to know 
what transactions fit with your community vision.
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Business Perspective on Local Government

ά²Ŝ ǿŀƴǘ ǘƻ ƭƻŎŀǘŜ where we are wanted, where government 
appreciates our contribution to the economy, and values local 
ownership, where people understand that it is a good thing for the 
community if we make money. We want to work with officials who are 
focused on growing the economic pie, and who value our business 
activity because we export goods and services out of the Pioneer Valley, 
yet the profits stay in the valley. We want local government to create a 
favorable playing field for all business activity, and to be active in 
ƪŜŜǇƛƴƎ ǘǊŀŎƪ ƻŦ ǘƘŜ άŎǳǎǘƻƳŜǊ ǎŀǘƛǎŦŀŎǘƛƻƴ ƭŜǾŜƭέ ƻŦ ƛǘǎ ōǳǎƛƴŜǎǎŜǎΦ  ²Ŝ 
want to be in a town where government is strategically focused on 
providing a business-ŦǊƛŜƴŘƭȅ ǇƭŀŎŜΦέ 
ςThe Holman Doctrine
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Local Choice:  
Different Development Options
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