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Hulls Farm Road Bridge – Design of new bridge over the Sasco Brook = $150,000 (includes cost share of design 
with Westport).  Design component only at this time. 
__________________________________________________________________________________________ 
 

1. Background – Hulls Farm Road is an east/west “minor arterial road” as defined by CT Department orf 
Transportation.  Hulls Farm Road serves as a local route and an alternate commuter route for the Merritt 
Parkway during rush hours and has a volume of 6000 vehicles per day.  The bridge crossing over the Sasco Brook 
was constructed in 1935. The bridge No.  04970, approximately 30’ in width, has a 23 ft roadway width and does 
not include a pedestrian sidewalk.  The bridge is a total of 26’ in length, supported by concrete abutments on 
both ends. The bridge abutments rest on shallow footings with curtain walls and steel multi girders encased in 
concrete.   The bridge has been rated by the Connecticut DOT as being in fair condition in 2010, poor condition 
since 2014 and during the most recent inspection in 2016, the bridge received a “serious” rating, mainly due to 
lower load ratings and being functionally obsolete.  In addition to extensive corrosion on the beams which have 
reduced its strength, the bridge has also been rated as scour critical, which means that the river currents can 
possibly threaten the concrete foundation which supports the bridge.  (See attachment).  
 

2. Purpose and Justification – The purpose of the project is to replace the bridge.  It will allow the Towns to 
perform the much needed planned replacement of this structure. It will allow commuter and general public 
traffic to access northern Fairfield neighborhoods, highways, and local roads in this section of Town and into the 
Town of Westport.  By performing the design at this time, it will allow us to obtain a realistic estimate of the 
construction costs, and to possibly compete for state funding for this project, costs will also be shared with 
Westport, who is currently designated as the lead agency.  

 
3. Detailed Description of Proposal – The project will include all engineering and environmental evaluations 

necessary.  A Request for Qualifications will be used to procure these services. 
The design services will include: 
• Preparation of detailed plans, cost estimates and specifications, including 3 structure type studies.  
• Coordination with local and state permitting agencies.   
• Adhering to DOT procedures to preserve funding opportunities. 
 
  

4. Reliability of Cost Estimate – Based on recent bridge projects, on a scale of 0 to 10 the reliability of the estimate 
is  7.5 based on the investigation of the bridge remaining open during construction and limited LONG detour 
options.  Also will have to investigate whether a sidewalk will be constructed for the new bridge. 
 

5. Increased Efficiency or Productivity – Allow the public safe and efficient access to and from their homes, 
businesses and destination points.   
 

6. Additional Long Range Costs – The subsequent construction of the bridge (anticipated 2019) will be in the $1.5 
M to $2.5M range. We will apply for State funding, and are hopeful to have these sources pay at least 50% of the 
design and construction costs of the project.  Note- This Bridge is currently NOT eligible for Federal funding 
under the existing Federal bridge program and is hopeful for Local Bridge Program Funding.  (See attachment).  
The costs will be shared equally with the Town of Westport as well.  The bridge will have a 50-80 year life span 
before it will need to be rehabilitated or replaced.  

 
7. Additional Use or Demand on Existing Facilities – None Anticipated; although additional usage is dependent on 

parkway backups and potential sidewalk. 
 

8. Alternatives to this Request – The Bridge does not meet current bridge standards and is listed in serious 
condition.  If we do nothing, the bridge will eventually have the weight limit reduced even further that would 
impact any truck, bus or emergency vehicles and could lead to eventual closure of the bridge.  The detour for 
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the bridge would be very lengthy or be routed through subdivision type neighborhoods.  During design, the 
Consultant will have to perform three structure type studies.  Paraphrasing the inspection report, “Bridge has 
been downgraded to serious as of 2016”. 
“If the Towns wish to increase the load capacity of the structure, it should engage the services of an engineering 
firm to make recommendations and prepare any plans necessary for the strengthening or replacement of the 
structure”.   Westport is strongly suggesting replacement. 
 

9. Safety and Loss Control –Further deterioration of bridge will limit weights, limit use of heavy vehicles (trucks, 
emergency, school buses, etc.)  and then eventual closure.  Guiderail/wall approaches will be updated or added 
as safety features.  Note: Transcontinental AT& T line traverses bridge. 

 
10. Environmental Considerations – All environmental permits will be secured.  Reviews by USACE, CT DEEP, 

Fairfield and Westport Inland Wetlands will be performed.  Hydrology, hydraulics, and environmental mitigation 
will be studied. 
 

11. Insurance – The selected consultant will be required to carry the necessary insurance prescribed by the 
Westport Purchasing Department.  Town of Fairfield can be listed as additional insured. 
 

12. Financing – the Town’s Design Share will be bonded as part of the Non-Recurring Capital budget of FY 2018. The 
Town(s) will apply for all State and Federal funding (if eligible) for this design, and are hopeful to have the 
sources pay a minimum of 50% of the design and construction of the project, with the Town of Westport and 
the Town of Fairfield equally sharing the remaining costs.  Should know if eligible for Local Bridge Program, 
March 1, 2017. 

 
13. Other Considerations:  Will seek future funding for construction when final cost estimates are performed. 

Towns will have a better idea of funding eligibility under the Local Bridge Program in March 2017.  Other grant 
opportunities may be possible and will be investigated.  Design usually takes 1.5 -2 years and it is possible to 
have design completed and still be eligible for grants for the construction of bridge, provided the design meets 
that particular grant’s criteria.   

 
 
Other Approvals: 
  Board of Selectman  - Jan 2015   
  Board of Finance - Feb 2015 
  RTM   - Feb-Mar 2015 

 

 
 































  

South Benson Marina Channel Dredging  

TOTAL COST = $700,000 

1. BACKGROUND – The entry channel for South Benson Marina from Long Island Sound has 

undergone maintenance dredging throughout the last 40 years. As a result of the ongoing natural 

process, silt continues to accumulate at the adjacent “sand spit” on the Bridgeport side at St. 

Mary’s “By the Sea”. This pinch point is approximately 300’ in length. Siltation also occurs along the 

length of the channel along the fishing pier and approximately 500’ beyond the end of the pier and 

into Long Island Sound. Although a limited area was dredged after Hurricane Sandy, the entire 

channel is overdue for dredging. Many of the larger boats in the marina, and especially sailboats, 

have difficulty entering and leaving during low tide. Please note this proposal will not provide any 

dredging in the boat basin itself. The boat basin has adequate depth in all areas,  excepting the 

innermost 18 slips along the gangways.  

 

2.  PURPOSE AND JUSTIFICATION -   The depth at the channel is published in nautical charts as 7’ at 

mean low tide. The current depth is closer to 3.5’ to 4’ at mean low tide. This creates a hazardous 

situation for boats that draw more than 4.5’ of water, as they may run aground.  There have 

already been instances of this occurring the last several seasons, and it is occurring more 

frequently.  Upon completion of dredging work, a schedule will be established to periodically 

survey. 

 

3.  DETAILED DESCRIPTION OF PROPOSAL-   The hydrographic survey of the channel and marina basin 

reveals the areas of concern. To obtain a depth of 8’ to 9’, a volume of 17,000 to 22,000 cubic yards 

needs to be dredged. This is based on an evaluation prepared by RACE Associates in March 2016. 

Several permits have to be obtained from CT DEEP. The sediment will need to test and disposal 

method determined before going out to bid.  If it is sandy & clean it can be utilized on the beach. If 

not, some the material will need to be deposited in off shore areas in Long Island Sound, the cost 

will be above the $700k amount. Testing of this material is currently being collected and tested to 

insure this is the case. 

 

4. RELIABILITY OF ESTIMATED COST – Exact cost cannot be determined until the true scope of the 

work is established. Many variables such as sediment quality, the equipment needed, disposal 

methods, and the public bid can alter the final costs.  The requested amount assumes the material 

is able to be deposited on our beaches with no off shore disposal. 

 

5. INCREASED EFFICIENCY AND PRODUCTIVITY – Allows marina users to come and go at all times 

without regard to low tide cycles. Avoids large draft boats to become stranded in channel during 

low tide event. 
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6. ADDITIONAL LONG-RANGE COSTS –This will need to be done again at some time in the future. The 

navigational channel is manmade and it will naturally revert to the more shallow depths over time. 

 

7. ADDITIONAL USE OR DEMAND- Allows the marina to be utilized to its fullest capacity. 

 

8. ALTERNATIVES -   IF nothing is done, there will be limitations to usage for the larger boats.  

 

9. SAFETY AND LOSS CONTROL Greatly increased safety and reduced chance of accidental grounding. 

Damaged boats and stranded vessels may result if not addressed.  

 

10. ENVIRONMENTAL CONCERNS -   All CT DEEP and any other regulations to be followed. 

 

11. INSURANCE - No effect on insurance rates. 

 

12. FINANCING To be determined. Fees possibly to be recovered by boater fees. 

 

13. OTHER CONSIDERATIONS None 

 

14. OTHER APPROVALS -     Board of Selectmen, Board of Finance, RTM           
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Aerial view of the South Benson Marina and channel for reference purposes. 

 

 



Burr Mansion Kitchen Upgrades - $228,000 

 

1. Background- Rebuilt in 1792 after being burned by the British during the American 
Revolution, Burr Mansion is been one of Fairfield’s iconic and widely-used historic 
properties.  Since 1975, this unique property has been used as a cherished community 
event facility, hosting regular fund raisers for dozens of regional social service agencies, as 
well as innumerable wedding and community events.  Tens of thousands of Fairfielders 
have used and enjoyed Burr Mansion over several generations. In 2014, after more than 30 
years of heavy community use without any capital improvements, Burr Mansion’s facilities 
were dire need of upgrading to meet current building codes and public safety requirements.   

 
Thanks to a $150,000 allocation of Town non-reoccurring capital funding in 2015 which 
leveraged an additional $500,000 in State of CT STEAP funding and an additional $100,000 
in Federal CDBG funds, significant improvements to Burr Mansion will have been completed 
by January, 2017, including: 

 New, code compliant electrical systems throughout the building 

 New upgraded 800 amp electrical service to the building 

 New fire alarm system 

 New, code compliant fire exit stairs and emergency exits 

 New plumbing  

 New and expanded handicapped-accessible bathrooms 

 Removal of lead and asbestos contamination 

 Demolition and structural improvements to the new kitchen area 
 

2. Purpose and Justification- Following the above work, all that remains now to complete this 
phase of renovations to Burr Mansion is finishing the new caterer’s kitchen.  In an event 
space as widely used as Burr Mansion, an updated, code-compliant and safe kitchen is 
essential.  Burr Mansion could not function without one.  While the old Burr kitchen 
remains, it is an undersized and unsafe space, plagued by gas leaks, repeated fire alarms, 
out of code ventilation system and other safety concerns that put public use of Burr 
mansion at risk. 
 

3. Detailed Description of Proposal- Demolition of the new Burr mansion kitchen space and 
improvements to the room’s structural integrity have been completed.  Design and 
engineering work for the new kitchen has also been completed, and the project is ready to 
be completed. The requested funding will be used to: 

1) Install finished electrical and plumbing in the kitchen 
2) Finish all walls, ceilings and flooring 
3) Install a new commercial stove ventilation hood with fire suppression (required by 

the Fire code)  
4) Install a new HVAC system for the kitchen (required by code) 
5) Install new appliances and work surfaces. 
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Cost Estimate:  

Construction    $152,000 

Vent Hood and fire suppression  $15,500 

HVAC     $15,750 

Appliances    $14,000 

Design / engineering allowance $10,000 

Contingency (10%)    $20,750 

Total     $228,000 

 

4. Reliability of Cost Estimate- On a scale of 1 to 10, the reliability of this estimate is a 9.0.  An 
architect has drafted plans and detailed scope of work, and detailed cost estimates have been 
obtained.  

5. Increased Efficiency and Productivity- Completion of this work will significantly reduce the 
number of emergency calls Town DPW staff receive to respond to breakdowns in the existing 
ventilation and kitchen systems at Burr Mansion--many occurring during high-volume events 
and requiring several days of unbudgeted emergency repairs.  The existing poorly-functioning 
kitchen ventilation hood has caused the fire alarm to go off during several events, requiring 
costly and disruptive responses by the Fire Dept. 

6. Additional Long Range Costs- No additional long range costs associated with this work will be 
required.  

7. Additional Use or Demand- Addressing these issues will not create any additional demand or 
usage. 

8. Alternatives To This Request- The repairs outlined above are necessary to meet the 
minimum needs for public safety and accessibility.  Not completing these systems will require 
additional remedial and emergency repairs by DPW in the short term.  Left unresolved, these 
issues pose a risk to public safety. 

9. Safety- If not addressed, Burr mansion may need to be closed to the public. 

10. Environmental Considerations- none   

11. Insurance- These repairs are not covered by insurance.  
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12. Financing- Project bonded as part of non-recurring capital budget for 2016. 

13. Other Considerations- None. 

14. Approvals- Board of Selectmen 

 

Photo 1: New Kitchen space after demolition and structural repairs.  Ready for finishes 
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Photo 2: Architectural drawing of proposed renovations 
 

 

















FAIRFIELD PARKS & RECREATION 

TOMLINSON MIDDLE SCHOOL 
TURF FIELD 

NON-RECURRING CAPITAL REQUEST 

2017/2018 

 

 

 



1. BACKGROUND: 
The existing artificial turf field built in 2007 is in need of replacement.  There are 
several areas showing excessive wear and many of the seams are splitting.  
Testing and inspections have identified this field is in need of replacement.  This 
request is for funding to replace the Tomlinson Middle School artificial turf field. 
 

2. PURPOSE & JUSTIFICATON: 
The condition of the artificial turf field is declining and safety testing has shown 
that some sections are no longer safe for play.  Replacement of this artificial turf 
field will prevent injuries.  All users of the field including students, staff, as well as 
the public.  
 

3. DETAILED DESCRIPTION OF PROPOSAL: 
The expenditure would cover the total cost of the project which would include the 
removal and disposal of the top coat of the artificial turf field, all new installation 
and labor, new permanent line/game striping and a new 10-year warranty.  
 

4. RELIABILITY OF ESTIMATED COST: 
The cost of this funding request is $500,000.  This number is based on similar 
replacement projects undertaken in the Town of Fairfield and at Fairfield Ludlowe 
High School last year, as well as those in surrounding towns.  Estimates are 
provided by professional licensed contractors. 
 

5. INCREASE EFFICIENCY OR PRODUCTIVITY: 
These terms do not directly apply to this type of project, however an artificial turf 
field typically has more use than a traditional grass field. 
 

6. ADDITIONAL LONG RANGE COSTS: 
There will be no additional costs other than maintenance (sweeping the field to 
redistribute the rubber) during the year.  
 

7. ADDITIONAL USE OR DEMAND ON EXISTING FACILITIES: 
No additional use or demand.  This replacement project will have an anticipated 
life of 10-12 years of what is considered “heavy use” for this upgrade. 
 

8. ALTERNATIVES TO THIS REQUEST: 
The alternative would be to do nothing.  This alternative will delay the needed 
replacement and further delay other similar projects scheduled in the Town of 
Fairfield’s future planning and is a huge safety risk for students and the public 
using the field. 



 
9. SAFETY AND LOSS CONTROL: 

Replacing the artificial turf field will result in a safer playing experience for all 
users. 
 

10.  ENVIRONMENTAL CONSIDERATIONS: 
This project replacement includes the recycling of the removed materials, 
therefore helping the environment by not dumping or disposing of this large 
amount of old artificial turf field material into a landfill. 
 

11.  INSURANCE: 
Installer would be required to carry insurance coverage. 
 

12. FINANCING: 
Bonded 
 

13. OTHER CONSIDERATIONS: 
This work will be bid out by the Town of Fairfield’s Purchasing Department and 
will be performed by outside professional licensed contractors. 
 

14. OTHER APPROVALS: 
Board of Selectman 
Board of Finance 
RTM 
 
 
 
 
 
 
 
 
 

 
  
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 



H. SMITH RICHARDSON 

NEW PUMPING STATION 
NON-RECURRING CAPITAL REQUEST 

2017/2018 

 

 

 

 

 



 

1. BACKGROUND: 
The present irrigation pumps were installed 28 years ago. They have been out in 
the open and exposed to all weather conditions since 1988, the only small 
protection is a lean-to roof installed in 2002. The cost for repairs and service 
since 2001 is approximately $65,000. The pumps play an important role of 
maintaining the golf course. They are old, worn; water flow monitors have 
stopped working even though we have replaced them many times. They don’t 
have the modern performance or technology for today’s world.   
 

2. PURPOSE & JUSTIFICATON: 
The new pumps will be “state of the art” as well as have an enclosure (pump 
house) to protect this investment. The new technology will allow for constant 
monitoring by computer and phone apps to control flow pressure and automatic 
emergency shutdown in case of leaks in the irrigation system. The cost of 
electricity saved by the new installation will be very noticeable. All the present 
worn out, rusting valves and metal piping will be replaced. The will be no more 
water hammer on pipes and valves. 
 

3. DETAILED DESCRIPTION OF PROPOSAL: 
Quote available upon request. 
Piping, valves, pumps, computers, and enclosure at present day price: 
$126,000 
Labor: 
$  24,000 
$150,000 
 

4. RELIABILITY OF ESTIMATED COST: 
The cost estimate is made up of know numbers and labor from September 2016. 
 

5. INCREASE EFFICIENCY OR PRODUCTIVITY: 
This will result in a lower electric bill with minute by minute flow and pressure 
monitoring, new valves and pipe which will elevate the rust flakes that get caught 
in sprinkler head cause malfunctions.  I would say that most importantly, this will 
increase the useful life by protecting it with an enclosure.  
 

6. ADDITIONAL LONG RANGE COSTS: 
There will be no additional costs besides semi-annual maintenance during start 
up (spring) and shut down (fall).  



 
7. ADDITIONAL USE OR DEMAND ON EXISTING FACILITIES: 

No additional use or demand.  In fact, we anticipate less demand and more 
savings. 
 

8. ALTERNATIVES TO THIS REQUEST: 
The alternative would be to keep spending $15,000 to $20,000/year and try to 
piece a new station together which would seem fiscally irresponsible. 
 

9. SAFETY AND LOSS CONTROL: 
There will be more safety in having the pump station enclosed and lockable. At 
present there isn’t any means of keeping intruders out of the pumping and 
electrical source area. 
 

10.  ENVIRONMENTAL CONSIDERATIONS: 
There would be none. 
 

11.  INSURANCE: 
Installer would be required to carry insurance coverage. 
 

12. FINANCING: 
Bonded 
 

13. OTHER CONSIDERATIONS: 
We were planning to replace this when the plans for a new clubhouse were 
implemented but we now have waited too long. 
 

14. OTHER APPROVALS: 
Board of Selectman 
Board of Finance 
RTM 
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