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Charter:  To review former and existing building projects and make recommendations on 

how to avoid the same problems by utilizing lessons learned. 
 
Discussion:  Create process and measures that document and improve reporting 

requirements to the Board of Selectmen and the Board of Finance. 
  
Notes: 
Mr. Walsh said that it appears to him that the system is completely broken considering that the 
FLHS project is 30%+ over budget. Mr. Walsh further said that, in his opinion, he is not sure that 
the concept of having a liaison from this Board on all building committees will have any impact 
but, he does think that setting guidelines for all building committees to follow might prove 
beneficial.  Committee needs to make a recommendation on whether a BOF representative 
should sit on building committees.  BOF rep might be useful in determining next steps when 
funding issues arise. 
Mr. Walsh also noted that, in his opinion, the method being employed for the Holland Hill 
School project might be a better route for future projects to follow.  Committee needs a briefing 
on what method is being used at Holland Hill and how it differs from current process. 
Mr. Flynn reported that Mr. Tetreau is working with several folks from past building 
committees in an effort to gather ideas on how to improve this process.  Committee needs a 
briefing from these people. 
Mr. Flynn further noted that he supports requiring better financial reporting requirements, 
perhaps on a quarterly reporting basis to this Board.  Committee to recommend financial 
reporting requirements for building committees. 
Mr. Mayer reported that the new Director of Purchasing will be beneficial in assisting with this 
item. Mr. Mayer also noted that there has been a lack in functional responsibility in the past 
and, in his opinion, this is something that needs to be covered in the charge to this committee.  
Mr. Mayer noted that it might be beneficial to include the COO and the Purchasing Director in 
this effort.  Committee to require Finance Director and Purchasing Director on call for 
committee when required. 
 
 


