
































FAIRFIELD LUDLOWE HIGH SCHOOL

PHASE 3 UPDATE

APRIL 6, 2016



Purpose

The presentation outlines a brief summary of the Ludlowe Project status, the costs 
incurred to date and to provide an estimate of the costs for the remaining Phase 3 –
Window Replacement Project in order to get additional funding approved.
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Phasing Summary

� Phase 1 Roofs- design and replace 80% of the roof at Ludlowe HS

� Phase 2 Classrooms and Cafeteria- design and construct:

� cafeteria addition to accommodate student population growth and revised 
classroom schedule

� renovate existing cafeteria in conjunction with the addition

� academic addition to accommodate four classrooms and two labs with 
preparation areas

� Phase 3 Windows- identify presence of PCB and asbestos, establish an 
abatement plan to remediate, and replace select windows 
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Background Information:

� Approved Funding Amount

� Silver Petrucelli Architects (SPA) developed an “Opinion of Probable Construction 
Costs” January 7, 2013. 

� $11,630,700 approved by the Town May 15, 2013

� Approved funding was based on the Silver Petrucelli cost outline

� Design commenced for Ludlowe project in early 2014
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Budget History

� Based upon development of the design of the Phase 1 and 2 between February 
2014 through July 2014, the project team determined that all three phases could 
not be accomplished within the total approved funding amount 

� Schools Superintendent expressed urgency on June 17, 2014 to complete the 
academic addition and cafeteria addition by September 2015 to support 
enrollment increase and new high school schedule

� On June 19, 2014, the Chair of the Building Committee, Town Director of 
Purchasing, Fairfield Public Schools Manager of Construction, Superintendent of 
Schools, and Director of Operations discussed with the First Selectman a revised 
strategy to deal with Phase 3 partially, while fully completing Phase 1 and 2 

� On November 12, 2014, the Board of Education amended the Education 
Specifications to:

� Allow a single layer roof membrane for the roofs replacement based on solar 
panel grant. Grant received March 2014- not part of this project

� Proceed with Phases 1 and 2 and complete parts of Phase 3 that are 
achievable within the approved funding amount
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Schedule Summary

Activity Dates Notes/Impact

Roof Replacement

1 Phase 1 OSF approval June 9, 2014 PCT delayed by EPA schedule

2 Phase 1 Bid November 12, 2014 Rebid after Budget Overrun

3 Phase 1 Construction Complete September 2, 2015 Compressed 2 summers to 1

Classroom/Caf Additions

1 Phase 2 EPA approval October 17, 2014 Slip 3½ months

2 Phase 2 OSF approval November 1, 2014

3 Phase 2 Bid December 23, 2014

4 Phase 2 Construction Complete September 1, 2015 Maintained Fall 2015 completion date

Roof Replacement

1 Phase 3 OSF approval December 24, 2014

Phase 3 EPA Approval December 10, 2015 Could not bid until EPA Approval

2 Phase 3 Bid January 7, 2016 Bids received

3 Phase 3 GMP Developed January 19, 2016 Approved by BC on January 20, 2016
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Current Project Status

� Phase 1 and 2 Mobilize and construction start (enabling work) December 23, 2014

� Webster Wing was complete for occupancy August 28, 2015

� Cafeteria addition was complete for occupancy September 1, 2015

� Roofs replacement was complete September 2, 2015

� The Phase 1 and 2 are currently within the original budget established from the 
approved funding amount of $11,630,700:

� Total construction costs $  9,709,440

� Total Architect and Engineering services $     693,969

� Owner Consultant’s fees $     500,018

� Professional Fee’s  $       23,747

� Furniture Fixtures and Equipment (FF&E) $     140,866

� Costs associated with Phase 3 Design and Procurement $     303,822

� SUBTOTAL: $11,371,862

� Owner’s remaining contingency $     258,838
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April 6, 2016

Cost Summary to date

Phase 1 and 2
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Phase 3 Procurement and Construction Status

� Phase 3 replacement of windows requires PCB remediation and therefore 
required Federal EPA Approval. The cost and schedule are driven by EPA 
review and approval. EPA Submissions were made on September  22, 2014, 
November 7, 2014, December 29, 2014, January 15, 2015

� This Window replacement project was originally proposed to be completed 
over the summers of 2016 and 2017 pending EPA approval and approval of 
additional funding by the Town, after the scope of work was defined and 
actual bids were obtained

� EPA approval was finally received in December 2015. Project was released for 
bidding 

� Bids were received on January 6, 2016
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Phase 3 Status

� It was hoped that with firm numbers in hand, the Building Committee could 
present a revised estimate for the completion of the project based on hard 
bid numbers and get funding approval to support the summer 2016 
commencement of the work.

� Based on anticipated funding approval through the Board of Selectmen, the 
Board of Finance, and the RTM, the 2016 start date is not feasible

� The current numbers being presented anticipate escalation for the project 
assuming a summer 2017 start and a summer 2018 completion.
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Funding Request
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A  RESOLUTION  AMENDING  AND  RESTATING  A  RESOLUTION  ADOPTED  BY 
THE REPRESENTATIVE TOWN MEETING ON JUNE 24, 2013 ENTITLED “A 
RESOLUTION APPROPRIATING $11,630,000 FOR THE COSTS ASSOCIATED WITH 
THE EXPANSION AND RENOVATION OF FAIRFIELD LUDLOWE HIGH SCHOOL 
AND AUTHORIZING THE ISSUANCE OF BONDS TO FINANCE SUCH 
APPROPRIATION” TO INCREASE THE AMOUNT OF THE APPROPRIATION AND 
BOND AUTHORIZATION BY $3,907,674. 

 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 
WHEREAS, the Representative Town Meeting adopted on June 24, 2013 a Resolution entitled 
“A RESOLUTION APPROPRIATING $11,630,000 FOR THE COSTS ASSOCIATED WITH 
THE EXPANSION AND RENOVATION OF FAIRFIELD LUDLOWE HIGH SCHOOL AND 
AUTHORIZING THE ISSUANCE OF BONDS TO FINANCE SUCH APPROPRIATION”( the 
“ Original Resolution”); and 

 
WHEREAS, because of increased costs, the amount appropriated in the Original Resolution 
($11,630,000) is not sufficient to cover the costs of all the components of the Project; it is 
sufficient to cover the costs of all components of the Project except for certain costs associated 
with the installation of new windows and doors and certain environmental remediation (the 
“Remaining Component”); and 

 
WHEREAS, an additional appropriation of $3,907,674 is necessary to fully fund the costs, 
including soft costs, associated with completing the Remaining Component, and as a result to 
complete the Project the amount appropriated and the bonds authorized has increased from 
$11,630,000 to $15,124,301. 

 
NOW, THEREFORE, it is resolved that the Original Resolution is amended and restated 
to read as follows: 

 
Resolved: 

 
1. As recommended by the Board of Finance and the Board of Selectmen, the Town of 

Fairfield hereby appropriates the sum of FIFTEEN MILLION ONE HUNDRED 
TWENTY-FOUR THOUSAND THREE HUNDRED ONE AND 00/100 DOLLARS 
($15,124,301.00) for the costs associated with the expansion and renovation of Fairfield 
Ludlowe High School, including expansion of the cafeteria, four new classrooms, two 
new science laboratories , a new student union, installation of  doors and windows and 
replacement   of   roof,   which   costs   include   architectural,   design,   environmental, 
engineering, site development, oversight, consultant, material, construction, furniture and 
fixtures, equipment, temporary and permanent financing and soft costs and other costs 
and expenses that are related to completion of the renovation and expansion or are 
customary for projects of such character (the “Project”); such renovations and additions 
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are outlined in “Fairfield Ludlowe High School Conceptual Study Proposed 2013 Plan” 
dated January 22, 2013 and prepared by Silver/Petrucelli + Associates and more 
particularly as Scheme 1 set forth therein, a copy of which is attached hereto as Exhibit 
A. 

 

2. To finance such appropriation and in lieu of a tax therefor, and as recommended by the 
Board of Finance and the Board of Selectmen, the Town of Fairfield shall borrow a sum 
not to exceed FIFTEEN MILLION ONE HUNDRED TWENTY-FOUR THOUSAND 
THREE HUNDRED ONE AND 00/100 DOLLARS ($15,124,301.00) and issue its bonds 
for such indebtedness under its corporate name and seal and upon the full faith and credit 
of the Town or so much as may be necessary after deducting grants or other funds 
available therefor. 

 
3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby 

appointed a committee (the “Committee”) with full power and authority to cause said 
bonds to be sold, issued and delivered; to determine their form and terms, including 
provisions for redemption prior to maturity; to determine the aggregate principal amount 
thereof  within  the  amount  hereby  authorized  and  the  denominations  and  maturities 
thereof; to fix the time of issue of each series thereof and the rate or rates of interest 
thereon as herein provided; to determine whether the interest rate on any series will be 
fixed or variable and to determine the method by which the variable rate will be 
determined, the terms of conversion, if any, from one mode to another or from fixed to 
variable; to set whatever other terms of the bonds they deem necessary, desirable or 
appropriate; to designate the bank or trust company to certify the issuance thereof and to 
act as transfer agent, paying agent and as registrar for the bonds, and to designate bond 
counsel.    The  Committee  shall  have  all  appropriate  powers  under  the  Connecticut 
General Statutes, including Chapter 748 (Registered Public Obligations Act) and Chapter 
109 (Municipal Bond Issues) to issue, sell and deliver the bonds and, further, shall have 
full power and authority to do all that is required under the Internal Revenue Code of 
1986, as amended, and under rules of the Securities and Exchange Commission, and 
other applicable laws and regulations of the United States, to provide for issuance of the 
bonds in tax exempt form and to meet all requirements which are or may become 
necessary at and subsequent to the issuance and delivery of the bonds in order that the 
interest  on  the  bonds  be  and  remain  exempt  from  Federal  income  taxes,  including, 
without limitation, to covenant and agree to the restriction on investment yield of bond 
proceeds, the rebate of arbitrage earnings, the expenditure of proceeds within required 
time limitations, the filing of information reports as and when required, and the execution 
of Continuing Disclosure Agreements for the benefit of the holders of the bonds and 
notes. 

 
4. The First Selectman and Treasurer or Fiscal Officer, on behalf of the Town, shall execute 

and deliver such bond purchase agreements, reimbursement agreements, line of credit 
agreement, credit facilities, remarketing, standby marketing agreements, standby bond 
purchase agreements, and any other commercially necessary or appropriate agreements 
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which the Committee determines are necessary, appropriate or desirable in connection 
with or incidental to the sale and issuance of the bonds, and if the Committee determines 
that it is necessary, appropriate, or desirable, the obligations under such agreements shall 
be secured by the Town’s full faith and credit. 

 
5. The First Selectman and Treasurer or Fiscal Officer shall execute on the Town’s behalf 

such interest rate swap agreements or similar agreements related to the bonds for the 
purpose of managing interest rate risk which the Committee determines are necessary, 
appropriate or desirable in connection with or incidental to the carrying or selling and 
issuance of the bonds, and if the Committee determines that it is necessary, appropriate or 
desirable, the obligations under such interest rate swap agreements shall be secured by 
the Town’s full faith and credit. 

 
6. The bonds may be designated "Public Improvement Bonds or School Bonds of the Town 

of Fairfield", series of the year of their issuance and may be issued in one or more series, 
and may be consolidated as part of the same issue with other bonds of the Town.   The 
bonds shall be issued in serial form maturing in not more than twenty (20) annual 
installments of principal, the first installment to mature not later than three years from the 
date of issuance and the last installment to mature not later than twenty (20) years from 
the date of issuance.  The bonds may be sold at an aggregate sales price of not less than 
par and accrued interest at public sale upon invitation for bids to the responsible bidder 
submitting the bid resulting in the lowest true interest cost to the Town, provided that 
nothing herein shall prevent the Town from rejecting all bids submitted in response to 
any one invitation for bids and the right to so reject all bids is hereby reserved, and 
further provided that the Committee may sell the bonds on a negotiated basis, as provided 
by statute.  Interest on the bonds shall be payable semi-annually or annually.  The bonds 
shall be signed on behalf of the Town by at least a majority of the Board of Selectmen 
and the Treasurer, and shall bear the seal of the Town.   The signing, sealing and 
certification of the bonds may be by facsimile as provided by statute. 

 
7. The Committee is further authorized to make temporary borrowings as authorized by the 

General Statutes and to issue temporary notes of the Town in anticipation of the receipt 
of proceeds from the sale of the bonds to be issued pursuant to this resolution.   Such 
notes shall be issued and renewed at such time and with such maturities, requirements 
and limitations as provided by the Connecticut General Statutes.  Notes evidencing such 
borrowings shall be signed by the First Selectman and Treasurer or Fiscal Officer, have 
the seal of the Town affixed, which signing and sealing may be by facsimile as provided 
by statute, be certified by and payable at a bank or trust company incorporated under the 
laws of this or any other state, or of the United States, be approved as to their legality by 
bond  counsel,  and  may  be  consolidated  with  the  issuance  of  other  Town  bond 
anticipation notes.  The Committee shall determine the date, maturity, interest rates, form 
and manner of sale, including negotiated sale, and other details of said notes consistent 
with the provisions of this resolution and the Connecticut General Statutes and shall have 
all powers and authority as set forth above in connection with the issuance of bonds and 
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especially with respect to compliance with the requirements of the Internal Revenue Code 
of 1986, as amended, and regulations thereunder in order to obtain and maintain issuance 
of the notes in tax exempt form. 

 
8. Pursuant to Section 1.150-2, as amended, of the Federal Income Tax Regulations the 

Town hereby declares its official intent to reimburse expenditures (if any) paid for the 
Project from its General or Capital Funds, such reimbursement to be made from the 
proceeds of the sale of bonds and notes authorized herein and in accordance with the time 
limitations and other requirements of said regulations. 

 
9. The First Selectman, Director of Finance and Town Treasurer are hereby authorized, on 

behalf of the Town, to enter into agreements or otherwise covenant for the benefit of 
bondholders to provide information on an annual or other periodic basis to the Municipal 
Securities Rulemaking Board (the “MSRB”) and to provide notices to the MSRB of 
material events as enumerated in Securities and Exchange Commission Exchange Act 
Rule 15c2-12, as amended, as may be necessary, appropriate or desirable to effect the 
sale of the bonds and notes authorized by this resolution. 

 
10. The Committee is hereby authorized to take all action necessary and proper for the sale, 

issuance and delivery of the bonds and notes in accordance with the provisions of the 
Connecticut General Statutes and the laws of the United States. 

 
11. The First Selectman and other Town officials are authorized to seek grants and other 

contributions for the costs of the Project.  Any such grants or contribution received prior 
to the issuance of the Bonds authorized herein shall be applied to the costs of the Project 
or to pay at maturity the principal of any outstanding  bond anticipation notes issued 
pursuant this resolutions and shall reduce the amount of the Bonds that can be issued 
pursuant  to  this  Resolution.  If  such  grants  and  contributions  are  received  after  the 
issuance of the Bonds, they shall be applied to pay the Bonds or as otherwise authorized 
by the Board of Selectmen, Board of Finance and Representative Town Meeting provided 
such application does not adversely affect the tax exempt status of the Bonds. 



 

 

 
EXHIBIT A 

 

Town of Fairfield Fairfield 
Ludlowe High school 

Conceptual Study 
Proposed 2013 Plan 

Link 
 
 
 
http://archive.fairfieldschools.org/downloads/SilverPetrucelliLudloweHSDraftReportFinal03-14-2013.pdf 
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Quote for Town OF Fairfield  

 

ONLINE PRICE QUOTATION  

Quote Number: 10620012 Quote Name:  

Today's Date : 4/26/2016 1:08:50 PM Quote Created Date : 4/26/2016 1:08:38 PM 

Created By: dan.racaniello@pcmg.com  
Contract: CT - STATE OF CONNECTICUT (NASPO VP PC) ( 13PSX0280-

MNNVP-134 ) 

 

Product availability and product discontinuation are subject to change without notice.  The prices in this 
quotation are valid for 30 days from quote date above.  Please include the quote number and contract from this 
quote on the corresponding purchase order. 
Use the File - Print option to print this form for your future reference.  

 

 

 Items/description 
 

Part no 
 

Unit price 
 

Qty 
 

Ext price 

HP ProLiant DL360 Gen9 8SFF Configure-to-
order Server 755258-B21 

 

Base 
 

$8,716.20 
 

4 
 

$34,864.80 

HP ProLiant DL360 Gen9 8SFF Configure-to-
order Server 

 

755258-B21 
 

 
 

 
 

 

Warranty 

Protected by HP Services, 3-Year Next Day 
Part Replacement, 0-Year Labor, 0-Year Onsite 
support 

 

 
 

 
 

 
 

 

HP DL360 Gen9 Intel Xeon E5-2660v3 
(2.6GHz/10-core/25MB/105W) FIO Processor 
Kit 

 

755390-L21 
 

 
 

 
 

 

HP 96GB (6x16GB) Dual Rank x4 DDR4-2133 
CAS-15-15-15 Registered Memory Kit 

 

726719-96G 
 

 
 

 
 

 

HP DL360 Gen9 Intel Xeon E5-2660v3 
(2.6GHz/10-core/25MB/105W) Processor Kit 

 

755390-B21 
 

 
 

 
 

 

HP 96GB (6x16GB) Dual Rank x4 DDR4-2133 
CAS-15-15-15 Registered Memory Kit 

 

726719-96G 
 

 
 

 
 

 

Linux Operating Systems 

For additional information and selection of 
Linux Enterprise products and add-ons [Click 
Here] 

 

 
 

 
 

 
 

 

Management – included with this Server 

HP Integrated Lights Out 4 (iLO 4) 
Management Engine 

 

 
 

 
 

 
 

 

Storage controller 

AHCI Embedded SATA controller 
 

 
 

 
 

 
 

 

Drive cage 

HP 8-Bay Small Form Factor Drive Cage 
 

 
 

 
 

 
 

 

Network card 

Embedded 1Gb 4-port 331i Network Adapter 
 

 
 

 
 

 
 

 

*Note 

If SAS/SATA HDD's are selected together, then 
only SAS HDDs will be used in RAID set. 
"B140i" controller can support Max 10 SATA 
HDD's, 'Smart Array B140i' must be selected to 
enable B140i. SAS controller (AROC/PCIe) is 
required to support SAS HDD's. 

 

 
 

 
 

 
 

 

HP 200GB 6G SATA Mixed Use-2 SFF 2.5-in 
SC 3yr Wty Solid State Drive 

 

804613-B21 
 

 
 

 
 

 

HP 200GB 6G SATA Mixed Use-2 SFF 2.5-in 
SC 3yr Wty Solid State Drive 

 

804613-B21 
 

 
 

 
 

 

http://h71016.www7.hp.com/html/Linux/Enterprise_products/index.asp?jumpid=re_r2910_Linux_Enterprise_products_addson
http://h71016.www7.hp.com/html/Linux/Enterprise_products/index.asp?jumpid=re_r2910_Linux_Enterprise_products_addson
http://www.hpe.com/us/en/home.html


HP Ethernet 10Gb 2-port 546SFP+ Adapter 
 

779793-B21 
 

 
 

 
 

 

 

HP 4y Nbd DL360 Gen9 ProCare SVC 
 

U7AN4E 
 

$1,510.86 
 

4 
 

$6,043.44 

 

Subtotal:   $40,908.24 
 

 

 

                                                     

The terms and conditions of the CT - STATE OF CONNECTICUT (NASPO VP PC) will apply to any order placed as a 
result of this inquiry, no other terms or conditions shall apply.  

 
  

                                                     

 

Purchase orders to be made to Hewlett Packard and Sent to Dan Racaniello at PCMG for Order processing. 
 

Dan Racaniello 
Sr Account Manager 
PCMG Inc. 
2 Trap Falls Rd Suite 503 

Shelton CT 06484 
Dan.racaniello@pcmg.com 
Direct 203 659 2437 
Toll Free 800 625-5468 Ext 82437 
Fax 310-630-3168 

PCMG Hp ID # 10319836  

 

mailto:Dan.racaniello@pcmg.com


 
Town of Fairfield  

Fairfield CT  
 

ONLINE PRICE QUOTATION  
Quote Number: 10990235 Quote Name:  
Today's Date : 4/8/2016 5:29:59 PM Quote Created Date : 4/8/2016 5:29:44 PM 

Created By: danr@pcmallgov.com  Contract: CT - STATE OF CONNECTICUT (NASPO VP PC) ( 13PSX0280-
MNNVP-133 ) 

 

Product availability and product discontinuation are subject to change without notice.  The prices in this 
quotation are valid for 30 days from quote date above.  Please include the quote number and contract from this 
quote on the corresponding purchase order. 
Use the File - Print option to print this form for your future reference.  

 
 

Special pricing identifier : 93602280 
 

 Items/description 
 

Part no 
 

LIST 
 price 

 

Your 
Unit price 

 

Qty 
 

Ext price 

Configurable- HP EliteDesk 800 G1 
Small Form Factor - C8N26AV 

 

Base 
 

$980.42 
 

$634.22 
 

40 
 

$25,368.80 

HP EliteDesk 800 G1 Small Form 
Factor 

 

C8N26AV 
 

 
 

 
 

 
 

  

Windows 7 Professional 64 (available 
through downgrade rights from 
Windows 10 Pro) 

 

N1G45AV#ABA 
 

 
 

 
 

 
 

  

ENERGY STAR® label 
None 

 

 
 

 
 

 
 

 
 

  

Chipset 
Intel® Q87 Express Chipset 

 

 
 

 
 

 
 

 
 

  

HP EliteDesk 800 SFF STD Chassis 
 

C8N15AV 
 

 
 

 
 

 
 

  
Intel® Core i5-4590 3.3G 6M HD 4600 
CPU 

 

G9Z48AV 
 

 
 

 
 

 
 

  

4GB DDR3-1600 DIMM (1x4GB) RAM 
 

C8G29AV 
 

 
 

 
 

 
 

  
Smart Response Technology 
No Item Selected 

 

 
 

 
 

 
 

 
 

  

500GB 7200 RPM 3.5 HDD 
 

C8M98AV 
 

 
 

 
 

 
 

  
Slim SuperMulti ODD 

 

C8N65AV 
 

 
 

 
 

 
 

  
Graphics 
No Item Selected 

 

 
 

 
 

 
 

 
 

  

HP USB Keyboard 
 

E0N04AV#ABA 
 

 
 

 
 

 
 

  
HP USB Mouse 

 

C8N39AV 
 

 
 

 
 

 
 

  
HP SFF Chassis Tower Stand 

 

XL531AV 
 

 
 

 
 

 
 

  
Single Unit (SFF) Packaging 

 

C8N61AV 
 

 
 

 
 

 
 

  
HP EliteDesk 800 Country Kit 

 

C8N24AV#ABA 
 

 
 

 
 

 
 

  
3/3/3 SFF Warranty 

 

C8M86AV#ABA 
 

 
 

 
 

 
 

  
  Subtotal:   $25,368.80 

   Estimated Lease Cost:   $802.16 
 

 

                                                     The terms and conditions of the CT - STATE OF CONNECTICUT (NASPO VP PC) will apply to any order placed as a 
result of this inquiry, no other terms or conditions shall apply.  

   

                                                   

Purchase orders to be made to Hewlett Packard and Sent to Dan Racaniello at PCMG for Order processing. 
 
Dan Racaniello 

http://h71016.www7.hp.com/html/7_8d.html
http://www.hp.com/


Sr Account Manager 
PCMG Inc. 
2 Trap Falls Rd Suite 503 
Shelton CT 06484 
Dan.racaniello@pcmg.com 
Direct 203 659 2437 
Toll Free 800 625-5468 Ext 82437 
Fax 310-630-3168 

PCMG Hp ID # 10319836  

 

mailto:Dan.racaniello@pcmg.com


 

 

********DRAFT ***********  

MINUTES OF THE BOARD OF FINANCE  

REGULAR MONTHLY MEETING  

FEBRUARY 2, 2016  
 

The Board of Finance Monthly Meeting was held on Tuesday, February 2, 2016 at 7:30 p.m. in 

Seminar Room 295 A&B, Board of Education Administrative Offices, 501 Kings Highway East, 

Fairfield, Connecticut.  

 

MEMBERS PRESENT  
Thomas Flynn, Chairman, James Brown, Vice Chairman, Mary LeClerc, Secretary, David Becker, 

Christopher DeWitt, Kevin Hoffkins, John Mitola, Robert Stone, James Walsh (arrived at 7:40 

p.m.). 

 

ALSO PRESENT 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield  

Don Ross, Tax Assessor, Town of Fairfield  

David Arnold,  VP ,Vision Government Solutions  

June Perry, Vision Government Solutions/Project Manager For Fairfield Revaluation. 

Joseph Michelangelo, Director of Public Works, Town of Fairfield 

Brian Carey, Director, Conservation Department, Town of Fairfield  

Gerry Lombardo, Director, Department of Parks and Recreation, Town of Fairfield  

Denis McCarthy, Chief, Fairfield Fire Department, Town of Fairfield 

Assistant Fire Chief, Scott Bisson, Fairfield Fire Department, Town of Fairfield 

Gary MacNamara, Chief, Police Department, Town of Fairfield  

Dr. David Title, Superintendent of Schools, Board of Education, Town of Fairfield (BOE)  

Thomas Cullen, Director of Operations, Board of Education, Town of Fairfield  

Sal Morabito, Manager Construction, Safety, Security, Board of Education, Town of Fairfield  

Nancy Byrnes, Central Office, Board of Education, Town of Fairfield (BOE)   

Daniel Sciglimpaglia, System Administrator, IT Department, Town of Fairfield 

 

Chairman Flynn called the meeting to order at 7:30 p.m.  

 

Chief MacNamara and Chief McCarthy led the Pledge of Allegiance. 

 

     AGENDA 

    

1. To consider and act upon the minutes of the January 5, 2016 meeting  

 

James Brown moved and John Mitola seconded to approve the minutes of the Board of Finance 

Regular Meeting held on January 5, 2016.  Motion carries 7-1 (Mr. Flynn abstained). 

 

2. Revaluation 2015 Status Report  

 

Mr. Mayer handed out and discussed documents regarding the 2015 Revaluation to the Board.  He 

spoke to the colored document and noted it shows the Town broken down into four categories: red 

represents the parcels change of assessments <=0%; pink >-10% and <=0%; light green >0% and 
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<=10%; dark green >10%.   He believes the Net Grand List Assessment last year was -1.77% and 

Real Estate was -.24%.  Mr. Mayer then turned the floor over to Mr. Ross. 

 

  Mr. Ross, Tax Assessor, presented the Revaluation 2015 Status Report to the Board.  He  

  introduced David Arnold, VP Vision Government Solutions and June Perry, District Manager 

  Vision Government Solutions and Project Manager for the Town of Fairfield’s Revaluation.  He        

  noted in June 2014 Vision Government Solutions was selected for the Town’s 2015 Revaluation.      

  Twenty one (21) thousand physical inspections took place.   The market Analysis and evaluation   

  process began late winter of 2015 and concluded October 2015.     

   

  Mr. Ross also noted he has been working with CFO, Bob Mayer, who outlined the following  

  specific five goals for the Towns’ 2015 Revaluation: 

 

 Effectively communicate the revaluation process 

 Accurately inspect and list all properties 

 Accurately value  all properties 

 Carry out the project within budget  

 Complete the project on time 

   Mr. Arnold then gave the following brief overview of the 2015 Revaluation: 

 Communication: Ten (10) public informational meetings were met.  Five of hearings were 

on what the revaluation process entailed.  The Code Red system was used to inform 

residents of their whereabouts.  Mr. Arnold especially thanked the police department for 

their efforts in helping with this process.  Daily communications with the assessor were met 

on where they were at with the progress.  The public were informed and involved regarding 

water front issues, weather issues and the effect it had, etc. 

 Goal:  The goal was to accurately measure and list all 21,000 properties in the Town.  The 

process took approximately fourteen (14) month.  Every property was inspected from the 

exterior.  Properties they could not get in to were notified through letters requesting that 

they contact them so they could proceed.  Their crew chiefs as well as the assessor’s office 

staff went out to randomly check their work and verify they were doing their work 

accurately and professionally.  Data mailers/questionnaires went out to every property. It 

was lengthily process but extremely successful.   

 Goal Revaluation:   The revaluation began January 2015 and as of October 1
st
 the values 

were accurate according to the fair market value.  The assessments were based on sales and 

properties that took place over two years. They made sure the values were accurate and 

consistent within each neighborhood.  The State requires a ratio testing based on sale prices 

long with a report detailing everything that was done.  In November, notices went out to all 

property owners informing them they can call to setup an informal hearing regarding their 

revaluation process.  Approximately two and a half percent of property owners responded.  

The values of each property went on the website for property owners to view and to make 

sure each value was accurate.  

 Goal Budget:   The Town budgeted $844,000 for their services, which came in on budget.  

It was about an eighteen month process, which started in 2014. Deadlines were met, 



BOARD OF FINANCE  

REGULAR MONTHLY MEETING  

FEBRUARY 2, 2016 ******** DRAFT **** 

 

  

 Page 3 of 12 

hearings were held and concluded December, 2015.  The assessor was able to sign his 

Grand List by the due date on January 29
th.

       

Mr. Flynn’s asked Mr. Ross what is the next step in the process.   

Mr. Ross noted the Board of Assessments of Appeals deadline is February 19
th. 

2016.  The 

applications can be downloaded on the Tax Assessor’s website.  Appeals must be completed and 

physically filed with their office no later than February 19, 2016.  Following that, applicants will be 

notified with the date and time of their hearing.  The Board of Appeals State Law requires all 

appeals will be heard and decided on the month of March.  The applicants have sixty (60) days 

from the date of decision to appeal their assessment to the Superior Court.   

Mr. Flynn asked Mr. Ross to report back to the BOF on how many appeals will be waiting to be 

heard by February 20, 2016 through the budget process.   

Discussion followed, the Board questioned the dispersion - Mr. Mayer noted tracking last year on a 

daily basis, the dispersion came in at 5.5%.   

The Board then discussed the map revaluation at length.   

Mrs. LeClerc asked what the Town of Fairfield’s Net Grand List assessment is to date. 

Mr. Ross noted the Town of Fairfield’s Net Grand List assessment, based on valuations as of 

October 1, 2015, certified January 29, 2016, and preliminary to Board of Assessment of Appeals 

hearings, is $10,781,433,240.  This amount represents a decrease of $194,191,675, or 1.77 percent 

from the 2014 net list of $10,975,624,915, as adjusted by the Board of Assessment Appeals 

effective March 31, 2015. 

The final 2015 Net Grand List Assessment is anticipated to be completed and published by early 

April 2015. 

****Chairman Flynn asked that they hear the following out of order***   

6. SUPERINTENDENT OF SCHOOLS  

To hear, consider and adopt a bond resolution entitled “A Resolution Appropriating $1,240,000 for 

the Costs Associated with the Expansion and Renovation of Holland Hill Elementary School 

and Authorizing the Issuance of Bonds to Finance such Appropriation.” 

 

Mr. DeWitt moved and Mr. Mitola seconded to bring the following to the Board for consideration  

 

Mr. Flynn on behalf of the BOF, the students and citizens of the Town of Fairfield, thanked Dr. 

Title for all his hard work and efforts and congratulated him on his retirement.   

 

 



BOARD OF FINANCE  

REGULAR MONTHLY MEETING  

FEBRUARY 2, 2016 ******** DRAFT **** 

 

  

 Page 4 of 12 

Dr. Title presented this item to the Board.  Mr. Anthony Calabrese, Vice Chairman, was also was 

also present for questions.   

Dr. Title noted the following:   There are lots of renovations and overcrowded situations to be done 

regarding this project.  He discussed the first step is an immediate need for a minimum of two (2) 

temporary portable classrooms on the site because of severe overcrowding.  The schedule is to 

begin working on the portables over the summer of 2016 and to be in place and ready for the start 

of the new school year by September 1
st
.  The project is eligible for reimbursement through the 

State Department of Education, Bureau of School Facilities.   

 

Mr. Title also noted to take this project through a more extensive development process the State 

does not allow them to put a project out for bid before funding.  To give sufficient funding will 

allow a Building Committee, with EDSPECS and approved by the Board, to go three quarters way 

through this project and with all the environmental work done so that when the Building 

Committee comes back for final approval, all of the considerable percentage of uncertainty they 

had in the past will be under control.  The expenditure will cover the cost of hiring a project team to 

provide design development drawings and specifications for cost estimates.  Going forward, hen 

this project comes back to the Board for full approval, there will be a much higher degree of 

confidence in the total number.   The project will stay on track because it is the highest priority 

project but does not ask the town for full funding until there is much greater certainty on what that 

number is. 

 

Mr. Flynn asked Mr. Tetreau if a Building Committee was appointed yet. 

 

Mr. Tetreau noted not yet but five (5) people have been picked for this project, which will need 

approval from the RTM.   

  

Mr. Flynn brought to the table the following Bond Resolution for a vote:  To hear, consider 

and adopt a bond resolution entitled “A Resolution Appropriating $1,240,000 for the Costs 

Associated with the Expansion and Renovation of Holland Hill Elementary School and 

Authorizing the Issuance of Bonds to Finance such Appropriation.” Motion carried 7-2 (Mr. 

Stone and Mrs. LeClerc were opposed).    

 

Chairman Flynn asked for a five minute recess at 9:30 p.m.  The meeting went back into session at 

9:35 p.m. 

 

5. NON-RECURRING CAPITAL - TWENTY YEARS  

To hear, consider and adopt a bond resolution entitled “A Resolution Appropriating $3,288,015 for 

the Costs of Certain Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to 

Finance such Appropriation.”   

 

FAIRFIELD PUBLIC WORKS LIBRARY GENERATOR (120,000) 

 

Joe Michelangelo, Director of Public Works, discussed this item with the Board.  He noted 

Fairfield Woods Library never had a generator.  They have ground water problems in the basement.  



BOARD OF FINANCE  

REGULAR MONTHLY MEETING  

FEBRUARY 2, 2016 ******** DRAFT **** 

 

  

 Page 5 of 12 

The computer servers are also in the basement and provide complete power to the building to 

insure that the computer systems are not interrupted.  Currently, there is a small portable gasoline 

generator which is brought to the site during outages to keep only the computer servers operational.  

This is an inefficient and unreliable method and does not allow the remainder of the building to 

function.  The generator will provide backup emergency power during power outages.  It will also 

prevent potential damage to the building’s infrastructure.   It is a natural gas generator and will be 

placed on the south/west side of the property.  It is the same size scale as the one that was installed 

in the Old Town Hall. 

 

Mr. Walsh asked why he should authorize this resolution; how many days of the year is power out  

and why they should do the entire library.  He also suggested a study should be done within the 

school.    

   

Mr. Michelangelo noted in three (3) years working for the Town, he experienced the library down 

for one week during Storm Sandy.  Also, it provides other functions during power outages for the 

public when they need to use these services; the demand from users increase during power outages.    

 

GOULD MANOR POND DREDGING (250,000) 

Joe Michelangelo, Director of Public Works, presented this item to the Board.  Brian Carey, 

Conservation Director, was also present for questions.  Mr. Michelangelo noted the water velocity 

slows sediments, which causes the loss of depth.   Lower depth of the pond is not good for fish.  

Dredging the pond and removing sediments would be best for the pond.  Mr. Brown asked how 

often the dredging should be done.  Mr. Carey noted small urban ponds require maintenance 

between ten to twenty years.  Gould Manor Pond was last dredged in the early 1980s.  Storm water 

storage during larger storms is an issue and is not getting any better.  

  

SHERMAN SCHOOL ATHLETIC FIELD RENOVATION ($100,000) 

Joe Michelangelo, Director of Public Works, presented this item to the Board.  He noted just about 

all of the schools, including Sherman School is used for Park & Recreation activity.  Improved 

drainage and irrigation will allow the field to be more playable.  Also, fencing along softball 

benches will be included.  This will create a better softball infield, and a properly graded soccer 

field.  Mr. Stone asked if this project could be postponed. Mr. Michelangelo noted this has been in 

the waterfall and purposely bumped it up because of its current condition.    

 

GOLF COURSE RENOVATION ($100,000) 

Gerry Lombardo, Director of Parks and Recreation, presented this item to the Board and noted the 

following:  The investment they put in to the course has been recognized by the State Golf 

Association.  More significantly, they are the first municipal public golf course to ever get that 

award. In 2010,  the Golf Commission presented a ten (10) year master improvement plan for H. 

Smith Richardson Golf Course to the BOS and the BOF.  The plan was accepted and implemented 

in FY 20111.  The plan calls for a $1.0MM reinvestment in the golf course infrastructure.  The plan 

spreads the necessary projects over a ten year period, prioritizing improvements and targeting an 

expenditure level of roughly $1000k each year.  This request is for $100,000 in order to continue 

that plan and the improvements of the course.  
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FIRE – PUMPER E-5 (900,000) 

Fire Chief Denis McCarthy said that his department is requesting $900,000 to replace Engine 5.  

The replacement schedule plan brings a capital funding every other year.  The 2004 pumper has 

reached its projected life.  The waterfall previously showed $620,000. They are now requesting 

$900,000. The condition of Engine 5 has significantly deteriorated, due to corrosion problems. The 

2
nd

 ladder was replaced in 1995 has been taken out of service.     

 

Chief McCarthy also noted this will help as a backup.  Similar to the pumper truck, the newer style 

Quint performs the same functions as a standard pumper truck but adds rescue capabilities with a 

75’ aerial ladder on the top of the truck along with some additional ladders and equipment.  The 

Quint type pumper will replace a pumper truck in the waterfall replacement schedule but will also 

support ladder operations at emergency scenes.   

 

Mr. Flynn questioned is it true this board has funded a fire ladder every other year.  Mr. Mayer 

noted in September, 2015 it was in next year’s FY Budget (2015-2016); the vehicle replacement 

schedule has been on target.    

 

Mr. Flynn questioned the front time life as opposed to the back time life and asked if there was a 

fire truck in this year’s waterfall replacement schedule.   Mr. Mayer noted the former chief said it 

could wait another year.  Further questions ensued regarding the replacement plan.     

 

Chief McCarthy’s recommendations are to replace vehicles when needed; for-see good 

management of the fleet; address good maintenance and rotations.  His obligations as Fire Chief is 

to make sure the vehicles are efficient, effective and safe.  He will present what he believes is an 

appropriate replacement plan.  He sees the shortage of a second ladder capability, which will come 

in at a lesser cost than a full ladder replacement.  It will help protect the citizens of Fairfield as well 

as the firefighters who operate it.   

 

BOE- IT SERVER ROOM RENOVATION PROJECT (200,000) 

Dr. Title, Tom Cullen and Nancy Byrnes presented this item to the Board.  Ms. Byrnes noted the 

server room is the central hub for the school system computer network on wide area network.   The 

air conditioning system is undersized for the equipment and scope of the current configurations 

within the server room.  Within the past year, the air conditioning system has failed eight times 

over a twelve month period, forcing to shut down critical systems, including access to the internet 

for schools.  The current configuration of space is now twelve (12) years old, overcrowded and the 

HVAC system and fire suppression system are out of compliance within regulations.  They have 

met with Stuart Weiss to go over the upgrade.   

 

Mr. Walsh noted the current owners own this space as a commercial condominium and has a 

purchase option.  He asked when it expires.  He also noted the owner can never allow the Town to 

own this space if he ever wanted to sell the building.  Mr. Cullen stated they got a three (3) year 

extension in 2015, which expires in 2018; however the lease can be exercised and they can be 

notified within twelve (12) months of the end date. The Board discussed this at length.   
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BOE-DWIGHT PLAYGROUND RETAINING WALL AND STAIRS (100,000) 

Mr. Cullen presented this item to the Board and noted the following:  The existing playground is in 

excellent condition.  The area leading up to the playground is in need of repair/replacement and has 

become a safety issue.  The wood timber stairs filled with wood chips near the top of the stair 

section are not appropriate for small children and have become a safety issue.  The have asked state 

contractors come out to inspect it.    

 

BOE-REPLACE TWO 1971 BOILERS (620,000) 

Mr. Cullen noted the good news is the proposed two 1971 boilers will be the last boilers they will 

be requesting for Fairfield Public Schools.  All boilers will be up to date. 

 

BOE - CAT & LOW VOLTAGE AND ELECTRICLA PROJECT ($230,000)   

Ms. Byrnes presented this item to the Board and noted the following:  She noted the existing 

multimedia projectors at the schools require data cabling to connect with a centralized management 

server.  This will allow the district personnel to monitor projector performance and identify bulbs’ 

and other consumables that are in need of replacement.  It will also allow remote control of the 

projectors to enable technicians to adjust projectors without the need to visit the classrooms.   

 

Mr. Becker questioned if this is over fifteen (15) years or twenty (20) years.  Ms. Byrnes stated 

either one - fifteen (15) years or twenty (20) years would be reasonable.    

 

Following discussion:   

 

Mr. Flynn brought to the table the following Bond Resolution:  To hear, consider and adopt a bond 

resolution entitled “A Resolution Appropriating $3,288,015 for the Costs of Certain Nonrecurring 

Capital Projects and Authorizing the Issuance of Bonds to Finance such Appropriation.”   

 

Mr. DeWitt moved and Mr. Stone seconded to remove $120,000 for the Fairfield Woods 

Library Generator from the Resolution appropriating $3,288,015 for the Costs of Certain 

Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to Finance such 

Appropriation.”  Motion carries 8-1 Kevin Hoffkin was in opposition.  

 

Mr. Flynn brought to the table the following amended Bond Resolution:  To hear, consider and 

adopt a bond resolution entitled “A Resolution Appropriating $3,1068,015 for the Costs of Certain 

Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to Finance such 

Appropriation.”    

  

Mr. DeWitt moved and Mr. Mrs. LeClerc seconded to amend Exhibit A removing Pumper E-

5 from ($900,000) the twenty year (20) Motion carries unanimously. 
 

Mr. Flynn brought to the table the following amended Bond Resolution:  To hear, consider and 

adopt a bond resolution entitled “A Resolution Appropriating $2,268, 015 for the Costs of Certain 

Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to Finance such 

Appropriation.”  
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Mr. Stone moved and Mrs. LeClerc seconded to amend Exhibit A by removing Sherman 

School Renovation ($100,000) from the twenty year (20) bond resolution policy.  Motion fails 

7-2  Mr. Flynn, James Brown, Mr. Becker, Mr. DeWitt, Mr. Hoffkins, Mr. Mitola, Mr. Walsh 

were opposed).           
 

Following the failed motion:  Mr. Becker moved and Mrs. LeClerc seconded to postpone the 

remaining portion of the bond Resolution Appropriating $2,268, 015 to the following 

quarterly meeting.  Motion fails 6-3  Mr. Flynn, Mr. Brown, Mr. DeWitt, Mr. Hoffkins, Mr. 

Mitola, Mr. Stone were opposed).   

 

Mr. Flynn brought to the table the following amended Bond Resolution:  To hear, consider and 

adopt a bond resolution entitled “A Resolution Appropriating $2,268, 015 for the Costs of Certain 

Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to Finance such 

Appropriation.”  

 

Mr. Becker moved and Mrs. LeClerc seconded to table the IT Server Room Renovation 

Project ($200,000) from the twenty year (20) bond resolution policy to the following 

Quarterly Meeting.  Motion fails 6-3  Mr. Flynn, Mr. Brown, Mr. DeWitt, Mrs. LeClerc, Mr. 

Becker, Mr. Walsh  were opposed).   

 

Mr. Flynn moved and Mr. DeWitt seconded to remove the IT Server Room Renovation 

Project ($200,000) from the twenty year (20) bond resolution policy.  Motion carries 

unanimously. 

 

Mr. Flynn brought to the table the following amended Bond Resolution:  To hear, consider and 

adopt a bond resolution entitled “A Resolution Appropriating $2,068,015 for the Costs of Certain 

Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to Finance such 

appropriation.” Motion carries unanimously. 

 

4. NON-RECURRING CAPITAL - FIFTEEN YEARS  

To hear, consider and adopt a bond resolution entitled “A Resolution Appropriating $1,582,677 for 

the Costs of Certain Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to 

Finance such Appropriation.” 

 

BOE-SECURITY INFRASTRUCTURE – CAMERA SYSTEM (1,352,677) 

Dr. Title presented this item to the Board.  Police Chief MacNamara was also present for questions.  

The purpose of the funding request is to make recommended security infrastructure improvements 

as recommended by the Fairfield Police Department. Chief MacNamara addressed the 

infrastructures, safety steps and the need for more visual aspects of the buildings.  Chief 

MacNamara noted details regarding these specific improvements cannot be shared in public.    

 

The Board discussed the panels and reimbursement. Mr. Morabito noted the total cost of the panels 

is $900,000 and the State will reimburse 25% of that.     
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6-WHEEL ALL SEASON DUMP TRUCK (230,000)  

Joe Michelangelo, Director of Public Works, discussed this item with the Board and noted the 

following: The heart of the Towns Public Works fleet are approximately Twenty (20) dump trucks, 

which are in the 38,000 gross vehicle weight (GVW) range. The proposed truck has a built in 

conveyor system which allows it to be used interchangeable for construction hauling without any 

modifications or time delays. Quarter of the trucks is in their life span and 75% are within its useful 

life.  This truck will be beneficial on larger roads.    

 

Mr. Flynn brought to the table the following amended Bond Resolution:  To hear, consider and 

adopt a bond resolution entitled “A Resolution Appropriating $1,582,677 for the Costs of Certain 

Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to Finance such 

Appropriation.” 

 

Mr. DeWitt moved and Mr. Mrs. LeClerc seconded to add Pumper E-5 ($900,000) to the 

fifteen year (15) bond resolution policy. Motion carries unanimously. 

 

Mr. Flynn brought to the table the following amended Bond Resolution:  To hear, consider and 

adopt a bond resolution entitled “A Resolution Appropriating $2,482, 677 for the Costs of Certain 

Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to Finance such 

Appropriation.” 

 

Mr. Flynn moved and Mr. Stone seconded to add the IT Server Room Renovation Project 

($200,000) to the fifteen year (15) bond resolution policy.  Motion carries 6-3 Mr. Flynn, Mr. 

Brown, Mr. DeWitt, Mr. Stone, Me. Hoffkins, Mr. Mitola were in favor).    

 

Mr. DeWitt moved and Mr. Mitola seconded to consider and adopt a bond resolution entitled 

“A Resolution Appropriating $2,682, 677 for the Costs of Certain Nonrecurring Capital 

Projects and Authorizing the Issuance of Bonds to Finance such Appropriation.”   Motion 

carries 6-3 (Mr. Flynn, Mr. Brown, Mr. DeWitt, Mr. Hoffkins, Mr. Stone, Mr. Mitola were in 

favor).     

 

Mr. Walsh moved and Mr. Stone seconded to remove the IT Server Room Renovation 

Project ($200,000) and postpone to the next meeting to discuss and decide if it should have its 

own separate resolution. Motion carries 6-3 Mr. Flynn, Mr. Walsh, Mr. Becker, Mrs. LeClerc, 

Kevin Hoffkins, Mr. Stone were in favor. 

 

Mr. Flynn brought to the table the following amended bond resolution:  To hear, consider 

and adopt a bond resolution entitled “A Resolution Appropriating $2,482, 677 for the Costs 

of Certain Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to Finance 

such Appropriation.”  Motion carries unanimously. 

 

3. NON-RECURRING CAPITAL – FIVE YEARS  

To hear, consider and adopt a bond resolution entitled “A Resolution Appropriating $125,000 for 

the Cost of a Certain Nonrecurring Capital Project and Authorizing the Issuance of Bonds to 

Finance such Appropriation.”  
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Dan Sciglimpaglia, Systems Administrator for the Town’s IT Department, presented this item to 

the Board and noted the following: The Town of Fairfield has three (3) Data Centers SIH, PD, and 

Fairfield Woods Library.  The three systems are aging. The IT Department is proposing to replace a 

Single NAS per Budget Year until all three (3) have been replaced and upgraded.  This would start 

with Fairfield Woods Library because it is the smallest active site but is the most critical for the 

Town as it serves as the Towns primary backup and disaster recovery location.  We would look to 

install this NAS first to make sure the larger Active Sites {SIH and PD) have fully backed up Data 

prior to upgrading them in the future years.  The NAS Units are now older then there expected 

replacement schedules by approximately two (2) to three (3) years. The NAS Units have been 

marked as End of Life from the Manufacturer as of 2012. The last date of service is now marked as 

Q3 2017 which means we will no longer be able to get parts and support on the product from the 

people who produced it. The cost for maintaining the older technology is fast approaching the cost 

to purchase a single new unit. There also have been significant upgrades in the technology these 

devices are built upon which leads to greater performance for the virtual systems to operate more 

efficiently and effectively.  It is important to replace the three units. Increased Productivity is 

expected in better response time for all virtual systems.  They will be saving actual dollars for three 

(3) years because a new NAS is given premium support for three (3) years. Our extended support 

has averaged approximately 40K per year for the past 3 years, about 13K per Data Center.    

Following discussion, Mr. Walsh asked if they ever looked into “Cloud”.  Mr. Sciglimpaglia noted 

he has looked at it.  It would cost $120,000 a year, which he feels would be an ongoing cost to the 

Town. Mr. DeWitt noted he will not be in support of this bond because there is no overall plan.  

Mr. Mayer stated there is a plan; they may not have a five (5) year strategic plan for each 

department but there is a hardware replacement plan in place. Mr. Flynn asked Mr. Mayer to 

forward that hardware plan to the Board. 

 

Mr. Becker moved and Mr. Walsh seconded to hear, consider and adopt a bond resolution 

entitled “A Resolution Appropriating $125,000 for the Cost of a Certain Nonrecurring 

Capital Project and Authorizing the Issuance of Bonds to Finance such Appropriation.”  

Motion carries 7-2, Mr. Walsh, Mr. Becker, Mr. Brown, Mrs. LeClerc, Kevin Hoffkins, Mr. 

Stone, Mr. Mitola  were in favor). 

 

7. SUPERINTENDENT OF SCHOOLS  

To hear, consider and adopt a bond resolution entitled “A Resolution Appropriating $3,000,000 for 

the Costs of Replacing the Roof at Fairfield Woods Middle School and Authorizing the Issuance of 

Bonds to Finance such Appropriation.”  

 

Dr. Title presented this item to the Board.  Mr. Cullen Mr. Morabito was also present for questions.   

Dr. Title noted addressed the diagram on page 6 of their booklet.  He noted the light grey on the 

diagram shows the roofs that are at the end of their useful life and are in need of replacement.  The 

condition of the roof areas are declining rapidly and the extensive leaks are increasing in frequency 

and severity. This project will reduce the maintenance costs for roof repairs.  

 

Mr. Flynn asked why is 3M is a good number. Dr. Title noted the timing is good- it better to get 

pricing for this in March as opposed to April.  The longer you wait the higher the pricing.    
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Mr. Flynn asked Mr. Tetreau if a Building Committee was formed yet.  Mr. Tetreau said not yet but 

it is on tomorrow’s agenda for discussion.      

 

Following discussion: 

 

Mr. Brown moved and Mr. Hopkins seconded to hear, consider and adopt a bond resolution 

entitled “A Resolution Appropriating $3,000,000 for the Costs of Replacing the Roof at 

Fairfield Woods Middle School and Authorizing the Issuance of Bonds to Finance such 

Appropriation.” Motion carries unanimously. 

 

8. To Hear, Consider and Act Upon Any Communications  

None. 

 

There being no further business to come before the Board Robert Stone moved and James Walsh     

seconded to adjourn the meeting at 12:43 a.m.  Motion carries unanimously. 

 

Respectfully submitted, 

 

 

Josephine M. Keogh 

Recording Secretary  
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BOARD OF FINANCE 

QUARTERLY REVIEW MEETING MINUTES 

February 16, 2016 

 

The Quarterly Review Meeting of the Board of Finance was held on Tuesday, February 16, 2016, at 

7:30 p.m. in the APR/Cafeteria at Osborn Hill Elementary School, 760 Stillson Road, Fairfield, 

Connecticut. 

 

MEMBERS PRESENT 

David Becker, James Brown-Vice Chair, Christopher DeWitt, Thomas Flynn-Chairman, Kevin 

Hoffkins, Mary LeClerc-Secretary, John Mitola, Robert Stone, James Walsh 

 

ALSO PRESENT 

Michael Tetreau, First Selectman, Town of Fairfield 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Caitlin Bosse, Controller, Town of Fairfield and Clerk of the Board of Finance Bond Counsel 

Joseph Michelangelo, Director, Public Works, Town of Fairfield  

Dr. David Title, Superintendent of Schools, Town of Fairfield 

Brian Vahey, Joint Retirement Investment Board Chair, Town of Fairfield 

Joseph Centofanti, CohnReznick  

Melissa Ferrucci, CohnReznick 

 

Chairman Flynn called the meeting to order at 7:33 p.m. 

 

Chairman Flynn led the Pledge of Allegiance. 

 

Chairman Flynn asked for a moment of silence to be observed for the families of today’s events. 

 

Mr. Walsh would like to move #8 up as #4, Mr. Mayer agreed. 

 

1.  To review the BOE Q2 FY16 financial position 

Dr. Title presented this item to the Board.  Dr. Title discussed two documents; the quarterly 

financial report presented to board recently and the most recent medical retention fund.  He noted 

there wasn’t much change from December 31, 2015 ending.  In the first quarter, personnel broke 

even and retirees were offset by additional staff hired.   

 

A lump sum health insurance payment was briefly discussed.  The rest of the expenses and utilities 

all came within the budget capital.  Overall he expects to be in the black at year end with no leftover 

money to contribute back.  Mr. Walsh asked if he saw potential saving with El Nino weather.  Dr. 

Title said it was possible if we don’t get snow.  He will have a better handle by next quarter. 

 

Mr. Brown asked if there is a PPE tuition transfer. Dr. Title replied no because tuition and services 

for outside mental health are same as noted in the summary account object.  Increased mental health 

services are an incentive to keep students in and bring students back. 
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Mr. Walsh asked for a special education cost update.  Dr. Title stated it is in good shape.  They will 

know more after the second filing in March with the State.  Chairman Flynn summed it up noting 

nothing changed, they are in the black. 

 

Dr. Title discussed the State Health Care Plan.  He said the majority of claims are paid out within 

six months. Mr. Mayer discussed the Medical Retention Fund and state said there is enough to pay 

run out.  They are committed to Plan for three years with no penalty for withdrawing, after 1 year-

5% penalty, after 2 years 3%.  The BOE budget pays the penalty.  There will be two more months 

of reporting, January and February before BOF votes.  Mr. Walsh asked if he expected to see a 

ramp up before policy changes.  Dr. Title does not; it would be in people’s best interest to wait, 

benefits are similar.  

 

2.  To receive and consider the Comprehensive Annual Financial Report (CAFR) for the Fiscal 

Year ended June 30, 2015 as prepared by CohnReznick LLP 

Joseph Centofanti reviewed presentation by CohnReznick dated February 16, 2016.  

Chairman Flynn proposed to establish a committee for fund balance at end of next budget process.  

Mr. Centofanti discussed at length various reports, recommendations, and fund balance.  He noted 

the new schedule layout. He said the town is still in good shape. Chairman Flynn asked about the 

defined contribution plan and at what point do we need to have plan audited required by 

government. Mr. Centofanti said the government does not have the same audit requirements as 

corporate does. 

 

Mr. Brown asked for a five year projection.  Mr. Centofanti said they would prepare it.  Mr. 

Centofanti explained the actuaries as they were confusing.  Mr. Walsh asked to get a presentation 

for March meeting.  Mr. Mayer said yes.  The town’s funding is ahead of most towns.  The board 

previously asked that we have a 2-3% higher required contribution.  The town will not receive any 

further Madoff recoveries. 

 

Ms. Ferrucci reported on federal and state single audit reports.  The board did not receive the 

required communications.  Mr. Mayer will forward.  She further discussed 2014, 2015 

recommendations and future considerations. 

 

The 2014 Recommendations: Public Works Record Keeper and Grants & Cash Management were 

repeated.  The board discussed this with Mr. Mayer.  The board approved Grants & Cash 

Management disposition in Finance department.  Then the BOS approved and put in budget.  The 

RTM wasn’t going to be fund but some money was to be allocated.  Mr. Mayer said they are putting 

together a draft grant policy.  The next step is to finalize the document, then determine what 

resources are and how much work it would take.  Chairman Flynn reiterated that the BOF and BOS, 

then RTM.  The board asked how much money was spent and where.  There is 60k remaining of the 

$68K.  Mr. Mayer said he has developed a detailed draft of department responsibilities and finance 

responsibilities which will hopefully be complete by end of year. 

 

Mr. Walsh asked if he had the resources.  Mr. Mayer said he has asked for a person, but made 

limited headway.  Mr. Walsh said something needs to be done. The BOF and BOS supported this, 

then it went to the RTM and went away.  Chairman Flynn stated it will be hard to justify this year 

when 60K wasn’t spent. Mr. Becker and Mr. DeWitt said the budget book is confusing listing a 

staff accountant was approved and there is $62K and no person is assigned so clarification was 

asked for. 
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Savings on health care, pension, OPEB, social security benefits using part-timers, and outside 

services were discussed.  Mr. Mayer is working on all this, but said finance resources are overtaxed 

with no Purchasing, HR or IT Director.  Finance is also working with FEMA on the Penfield 

project.  Mr. Mayer wants to transfer to electronic accounts payable.  Chairman Flynn said they 

need to prioritize before going to electronic AP.  He feels hiring CohnReznick to set up internal 

controls  blurs lines and wants them completely independent. 

 

3.  To review the current status of the Town’s Pension and OPEB Funds 

Mr. Vahey presented this item and reviewed the reports with the Board.  He noted that OPEB 

reports show a balance of $25M, the same as last month and he has no concerns.  There was a 

discussion on diversifying, returns, Morgan Stanley merging market loss for five years straight, and 

driving global reaction. Mr. Mayer said the HR department manages and oversees investments and 

IBMC is the administrator.  He is reviewing to reduce both Town and BOE cost to employees.  Mr. 

Vahey stated 401Ks are difficult to manage by individuals and proper advice needs to be given to 

employees giving them good investment options.  Mr. Mayer will be happy to share responsibility 

with the pension board.  

 

The Board took a break at 9:20 pm for five minutes and then reconvened at 9:26 pm. 

 

8.  To review the Town Q2 FY15 financial position. 

Mr. Mayer gave his report to the Board then turned the item over to Mrs. Bosse.  She presented and 

discussed the following overview of the Executive Summary to the Board: 

 

REVENUE         Fav/(Unfav) 

Current Tax Levy    $500 

Conveyance     $  50 

State Revenue-Exhibit A            ($676) 

Park and Recreation Revenue   $300 

Other      $190 

   Subtotal     $364 

 

EXPENSES 

Heart & Hypertension    $250 

Electricity               ($140) 

FYIS Operations    $175 

   Vacancies-$258 

   Non-Personnel-($83)                           ____ 

   Subtotal     $285 

 

Net Estimated Variance   $649 

Unused Contingency    $300 

Budgeted Contribution to Surplus  $650 

Estimated Increase in Fund Balance           $1,599 

 

Vacancies were questioned.  Mr. Mayer is hoping to get an offer out for one vacancy within the 

next few weeks and is waiting on further information on another.  He said all the vacancies would 

be filled by end of the 4
th

 quarter.  Mr. DeWitt asked if they will have the full time salary figures in 

the budget in the next two weeks.   
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Mr. Mayer said no, but the Town has a general idea on two of the three vacancies and he is not sure 

of the market on the third.  Mr. Mayer said there are six vacancies.  Ms. Bosse said there were two 

vacancies at H. Smith Richardson and they were transferred and are not being replaced.  That will 

be reflected as a reduction in golf course personnel. 

 

4.  DIRECTOR OF PUBLIC WORKS 

To hear, consider and act upon the following resolution as recommended by the Director of Public 

Works: 

RESOLVED, that the First Selectman is hereby authorized, on behalf of the Town of Fairfield, to 

expend up to $300,000.00 to fund a Community Development Block Grant-Disaster Recovery 

(CDBG-DR) – Tranche 2 Project entitled South Benson Storm Water Pump Station and Drainage 

Improvement Study, one hundred percent of said project cost to be reimbursed by a federally 

funded Disaster Recovery Community Development Block Grant. 

 

Mr. Brown moved and Mr. Walsh seconded to hear, consider and act on a resolution as 

recommended by the Director of Public Works.  

 

Mr. Michelangelo presented this item to the board and described the project.  Mr. Brown questioned 

the amount on Item #6, Additional Long Range Costs.  Mr. Michelangelo stated the grant is capped 

at $300,000, not $250,000. 

 

PUBLIC COMMENT-None 

 

Chairman Flynn called this item for a vote. Motion carries unanimously. 

 

5.  DIRECT OF PUBLIC WORKS 

To hear, consider and act upon the following resolution as recommended by the Director of Public 

Works: 

RESOLVED, that the First Selectman is hereby authorized, on behalf of the Town of Fairfield, to 

expend up to $100,000.00 to fund a Community Development Block Grant-Disaster Recovery 

(CDBG-DR) – Tranche 2 Project entitled Resiliency for Downtown Fairfield Using Green 

Infrastructure, one hundred percent of said project cost to be reimbursed by a federally funded 

Disaster Recovery Community Development Block Grant. 

 

Mr. Brown moved and Mr. Walsh seconded to hear, consider and act on a resolution as 

recommended by the Director of Public Works.  

 

Mr. Michelangelo presented this item to the board and gave background information on the item. 

 

PUBLIC COMMENT-None 

 

Chairman Flynn called this item for a vote. Motion carries unanimously. 

 

6.  DIRECT OF PUBLIC WORKS 

To hear, consider and act upon the following resolution as recommended by the Director of Public 

Works: 

RESOLVED, that the First Selectman is hereby authorized, on behalf of the Town of Fairfield, to 

expend up to $300,000.00 to fund a Community Development Block Grant-Disaster Recovery 
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(CDBG-DR) – Tranche 2 Project entitled Pine Creek Dike Elevation Plan, one hundred percent of 

said project cost to be reimbursed by a federally funded Disaster Recovery Community 

Development Block Grant. 

 

Mr. Brown moved and Mr. Stone seconded to hear, consider and act on a resolution as 

recommended by the Director of Public Works.  

 

Mr. Becker questioned how the project areas in town are selected.  Mr. Michelangelo briefly 

explained areas covered. 

 

PUBLIC COMMENT-None 

 

Chairman Flynn called this item for a vote. Motion carries unanimously. 

 

7.   To hear, consider and act upon a resolution appropriating $200,000 for the cost of the IT server 

room renovation project and authorizing the issuance of bonds to finance such appropriation. 

Mr. DeWitt moved and Mr. Brown seconded to hear, consider and act on a resolution appropriating 

$200,000 for the cost of the IT server room renovation project and authorizing the issuance of bonds 

to finance such appropriation. 

 

Mr. DeWitt gave information on the bonding policy. Chairman Flynn asked that this item be 

postponed to further research BOE building tenancy, comingling equipment together in one location 

and insurances. Mr. Walsh stated the Town, BOE and IT are jointly working together to find a 

solution.  He thanked Mr. Michelangelo for his potential cost draft memo. 

 

PUBLIC COMMENT-None 

 

Chairman Flynn moved and Mr. Walsh seconded to postpone this item to the date of the regular 

April meeting. Motion carries unanimously. 

 

9.  To hear, Consider and Act Upon Any Communications-None 

Mr. Flynn noted this time of year the Board receives many invitations from departments as well as 

the Senior Center and Library to do walk-throughs.  He has forwarded all communications to the 

Board and encourages new members to participate. 

 

There being no further business to come before the Board, Mr. Brown moved and Mr. DeWitt 

seconded to adjourn the meeting at 10:06 p.m.  Motion carries unanimously. 

 

Mr. DeWitt would like to form a coffee and donuts list for the 10 budget committee meetings. 

He asked when they would receive budget books. Mr. Mayer said the books go to print tomorrow. 

Mr. DeWitt asked who will represent vacant department heads during the budget process.  Mr. 

Mayer replied it will be a combination of himself and members of those departments. 

 

Respectfully submitted, 

 

 

Sheila Tesei 

Recording Secretary  



**********DRAFT************** 

 

MINUTES OF COMBINED BOARD OF SELECTMEN AND  

BOARD OF FINANCE PUBLIC BUDGET HEARING 

March 1, 2016 

 

The Combined Board of Selectmen and Board of Finance Public Budget Hearing was held on 

Tuesday, March 1, 2016, at 7:30 p.m. in Seminar Room 295 A&B at the Board of Education 

Administrative Offices, 501 Kings Highway East, Fairfield, Connecticut. 

 

MEMBERS PRESENT 

Board of Finance Members: David Becker, James Brown-Vice Chair, Christopher DeWitt, 

Thomas Flynn-Chairman, Kevin Hoffkins, Mary LeClerc-Secretary,  John Mitola, Robert Stone, 

James Walsh (7:51) 

Board of Selectmen Members: Michael Tetreau, Laurie McArdle, Christopher Tymniak 

  

ALSO PRESENT 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Linda Gardiner, Budget Director, Town of Fairfield 

Eileen Kennelly, Risk Manager, Town of Fairfield 

Robert O’Connor, Senior Vice President, People’s Insurance 

Ralph Meliso, Client Services Consultant, PMA 

Marc Collin, Client Services Manager, PMA 

Brian Middendorf, Hooker & Holcombe 

Dr. David Title, Superintendent of Schools, Board of Education, Town of Fairfield 

Carlton Lindgren, AON Consultant 

Joel Chamberlin, AON Consultant 

Stanton Lesser, Town Attorney, Town of Fairfield 

 

Chairman Flynn called the meeting to order at 7:34 p.m. 

 

First Selectman Michael Tetreau led the Pledge of Allegiance. 

 

Chairman Flynn recognized and welcomed new board members Selectmen McArdle and 

Tymniak and BOF member Mr. Hoffkins.  He explained they won’t be taking votes tonight. 

 

Chairman Flynn acknowledged all the hard work that goes into the budge process by the Town, 

BOE and BOS.  He thanked Mr. Mayer and Ms. Gardiner for all their hard work, follow up and 

getting back to the board with answers in a timely basis. 

 

There will be a Public Comment Session Saturday, March 19 at 9:30 a.m. at Fairfield Ludlowe 

High School. 

 

SUMMARY BUDGET PRESENTATION BY FIRST SELECTMAN 

RETIREE 

1310 OPEB 
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Mr. Tetreau presented his budget recommendations for 2017.  He gave an overview, discussed 

history and trends and comparisons to other towns.  The Town side budget recommendation is 

$129,723,786 which is a .22% decrease, the first town decrease in twenty years.  Town side and 

BOE budget recommendations were reviewed.  Town side school expenses, cost drivers, staffing 

and overall budget recommendations were discussed.  A ten-year history comparison and 

expense growth charts were examined as well as Town, BOE and combined five-year budget 

trend charts. Town comparisons with regard to spending per capita and tax increases were 

ranked.  Mr. Tetreau summarized his report and thanked the Finance Department, Dr. Title and 

all the volunteers who helped. 

 

PUBLIC COMMENT-None 

 

Chairman Flynn asked that the Legal Services, Active Employee Benefits and Contingency be 

heard in Private Executive Session, Mr. Mayer agreed. 

 

1310 Pension 

Mr. Middendorf of Hooker & Holcombe presented the Town of Fairfield Pension Plans, Review 

of Draft July 1, 015 Actuarial Valuation Results prepared by Timothy Ryor. 

 

The presentation included a review of Plan Assets since prior valuation, assumptions and 

methods, data summaries 7/1/15 & 7/1/14, draft 7/1/15 valuation results, five-year projections, 

sensitivity analysis-alternative investment return assumptions, GASB information.  Summary, 

comments and trends were discussed.  There are no new valuations; they are the same as last 

year. 

 

Mr. Middendorf also reviewed the Overview of Draft OPEB Results.  This was broken down by 

Town (including Police & Fire), BOE, and grand totals of actuarial value of assets, accrued 

liabilities, unfunded numbers and annual required contributions (ARC).  

 

Updated projections of a million dollar increase were a concern noting 2016/2017 draft number 

was $7.12 and 2017/2018 projection was $8.19. Contribution increase is due to lower than 

expected investment return, offset by impact of the new.  The Experience Study should be 

completed for period 2011-2016. 

 

The small aggregate difference is because of P&F losses due to salary scale losses and benefit 

updates roughly offset by Town plan salary scale.  COLA gains were discussed. 

 

Mr. Mayer explained the library system budget. 

 

Mr. Mayer stated the Town is fully funding OPED over a 30-year period, the longest period 

allowed by GASB.  Next year, they will get a new analysis; it is prepared every other year.  He 

sees no concerns for next year.   

 

Hooker & Holcombe will add a market graph to future presentations. 
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7.5% is based on the actuary’s recommendations.  Mr. Brown questioned projections.  Chairman 

Flynn and Mr. Tetreau expressed concerns.  This is the first budget issue raised and they need 

funding status.   

 

Mr. Becker said the market won’t produce returns.  He said this is the second time the Board is 

in this position and hopes they lower the rate and go above the arc.  He said again it has become 

problematic and is not surprised by the report. 

 

The Town has recovered from the market crash and Madoff.  Investment advisors recommend 

7.5%.  Mr. Mayer explained investment managers overlook investment advisors and the Town 

oversees advisors. Callan oversees OPEB and the pension fund. 

 

Hooker & Holcombe will provide what the other 51 municipalities contribute at Mr. Walsh’s 

request. 

 

Mr. Becker stated the 401k will reduce the numbers. Police & Fire trends will go up and no new 

employees will go into pension pool. 

 

PUBLIC COMMENT-None 

 

1330 Internal Service Fund-Active Medical/Risk Management 

Active Medical 

Dr. Title, Mr. Lindgren and Mr. Chamberlain presented this item. 

 

Eileen Kennelly, Risk Manager, discussed Risk Management responsibilities, as well as the HR 

department’s budget since the HR Director has retired.  Mr. Collins and Mr. Meliso presented 

and discussed workers compensation.  The Town and BOE’s PMA have been favorable 

compared to the other 22 town in total claims incurred and are doing very well overall. 

 

Risk Management 

Mr. O’Connor reviewed insurance lines items and deductibles. Cirma includes liability; they are 

locked into a three year contract.  The First Selectman signed the contract and it did not go 

before the RTM.  Ms. Kennelly said it never goes before the RTM, but she will check the Town 

Charter. 

 

Insurance coverage on sub-terrain town building in flood areas was discussed.  Computer servers 

and equipment are not covered.  Insurance covers underground storage tanks and mechanical 

equipment. 

 

PUBLIC COMMENT-None 

 

1330 Human Resources Administration 

 

PUBLIC COMMENT-None 

 

3150 Unemployment Compensation 
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Mr. Mayer presented this item and said the Town may possibly move the unemployment line 

item over which the Boards then discussed.  Costs incurred by BOE layoffs were discussed. BOE 

seasonal layoffs versus Town seasonal layoffs were discussed.  BOE seasonal employees do not 

collect unemployment. 

 

PUBLIC COMMENT-None 

 

Chairman Flynn asked for a five minute recess at 9:42 p.m. The meeting reconvened 9:49 p.m. 

 

1330 Internal Service Fund 

Dr. Title presented and referred to the Internal Service Fund Projected June 30, 2016 (using 

December 2015 experience). Items discussed were Fund Balance 7/1/15 (Accrual Basis), 

Revenues, Expenditures, Net Profit/Loss and Balance without Accruals for Risk Management, 

Town Active Medical and BOE Medical and run off. 

 

The State Medical Plan was discussed at length.  The BOE has signed off on it with a three year 

commitment.  A referral from a primary care physician is not needed before going to a specialist.  

Administrative fees and penalty fees were discussed.  It is unknown if the State can increase the 

rates for Fairfield County. 

 

Mr. Lesser said the rates do not cover our liability. The State has Aetna Plan and United Health 

Care plans and 220,000 members. It is a required care plan.  The Town has not signed up yet.  

Dr. Title does not foresee a huge number of the Town moving toward the State plan with the 

current plan at either extreme.  The State plan is considered a Cadillac Plan.  Chairman Flynn 

asked if the Town administration will force unions into the plan if they have not signed off.  Mr. 

Mitola said the Town has the right to if they offer equal or better benefits not costing more.  The 

unions would not file a grievance, but there is a MPP if they chose not to join the plan. Mr. 

Tetreau and Mr. Mayer said benefits are better.  All co-pays are lower.  Mr. Tymniak said it will 

limit the Town to go out to bid to other companies if more Towns are joining and the Town 

would be held captive.  The commitment date is May 1
st
.  If the unions didn’t join, Mr. Mayer 

said they could adjust the Mill Rate May 1
st
 if necessary.  Mr. DeWitt would rather see it built 

into the contingency fund.  Mr. Mayer will put together a spreadsheet for the BOF and RTM 

explaining projected savings and how it affects the Internal Service Fund.  

 

PUBLIC COMMENT-None 

 

Mr. DeWitt moved and Mr. Mitola seconded to go into Private Executive Session at 10:59 p.m.  

Motion passed unanimously. 

 

ADMINISTRATIVE AND GENERAL 

1270 Legal Services 

1320 Active Employee Benefits 

2010 Contingency 

 

Mr. DeWitt moved and Mr. Hoffkins seconded to reconvene into Public Session at 11:34 p.m. 

Motion carries unanimously. 
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1270 Legal Services 

Mr. Walsh recused himself. 

 

Mr. Lesser presented this item.  He said we fight all our cases, every tax appeal.  He sometimes 

uses outside counsel.  Mr. Brown would like a breakdown and Mr. Mayer said he would give 

one.  The number of appeals files and money spent were discussed. 

 

Mr. Flynn had attended the RTM meeting last night and relayed the following: 

 

1. The $125k non-recurring capital that the BOF approved to be bonded went against its own 

policy.  Therefore the RTM voted to take no action. 

 

2.  The RTM was interested in how the BOF uses the Waterfall Chart.  The RTM voted to 

support refinancing the $30M bonds contingent upon BOF support.  Chairman Flynn would like 

to get a vote on these bonds at the Thursday, March 3
rd

 meeting.  Mr. Mayer is working on 

payout schedules. 

 

There being no further business to come before the Boards, Mr. Brown moved and Mr. DeWitt 

seconded to adjourn the meeting at 11:46 p.m.  Motion carries unanimously. 

 

Respectfully submitted, 

 

 

Sheila Tesei 

Recording Secretary  



**********DRAFT************** 

 

MINUTES OF BOARD OF FINANCE SPECIAL MEETING 

March 3, 2016 

 

The Board of Finance Special Meeting was held on Thursday, March 3, 2016, at 7:25 p.m. in 

Seminar Room 295 A&B at the Board of Education Administrative Offices, 501 Kings Highway 

East, Fairfield, Connecticut. 

 

MEMBERS PRESENT 

Board of Finance Members: David Becker, James Brown-Vice Chair, Christopher DeWitt, Thomas 

Flynn-Chairman, Kevin Hoffkins, Mary LeClerc-Secretary,  John Mitola, Robert Stone 

 

MEMBERS ABSENT 

James Walsh 

 

ALSO PRESENT 

Michael Tetreau, First Selectman, Town of Fairfield 

Laurie McArdle, Selectman, Town of Fairfield 

Christopher Tymniak, Selectman, Town of Fairfield 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Linda Gardiner, Budget Director, Town of Fairfield 

 

Chairman Flynn called the meeting to order at 7:28 p.m. 

 

Mr. Mitola led the Pledge of Allegiance. 

 

1. “RESOLVED, that the Bond Resolution entitled, ‘Resolution Authorizing Appropriations of 

Thirty Million Dollars ($30,000,000) to Refund Certain of the Town’s Outstanding Bonds and 

Authorizing the Issuance of Refunding Bonds to Finance Such Appropriation,’ be, and hereby is, 

approved.” 

 

Mr. DeWitt moved and Mr. Hoffkins seconded to bring this item before the board for discussion. 

 

This item has already been voted on and approved by the RTM but is contingent upon the BOF’s 

vote.  The $1.3M is a net number.  Mr. Mayer explained reductions, smoothing and the town  

re-valuating. 

 

Motion carries unanimously. 

 

There being no further business to come before the Board, Mr. DeWitt moved and Mr. Stone 

seconded to adjourn the meeting at 7:38 p.m.  Motion carries unanimously. 

 

Respectfully submitted, 

 

 

Sheila Tesei 

Recording Secretary  
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MINUTES OF COMBINED BOARD OF SELECTMEN AND  

BOARD OF FINANCE PUBLIC BUDGET HEARING 

March 3, 2016 

 

The Combined Board of Selectmen and Board of Finance Public Budget Hearing was held on 

Thursday, March 3, 2016, at 7:30 p.m. in Seminar Room 295 A&B at the Board of Education 

Administrative Offices, 501 Kings Highway East, Fairfield, Connecticut. 

 

MEMBERS PRESENT 

Board of Finance Members: David Becker, James Brown-Vice Chair, Christopher DeWitt, Thomas 

Flynn-Chairman, Kevin Hoffkins, Mary LeClerc-Secretary,  John Mitola, Robert Stone, James 

Walsh (7:52) 

Board of Selectmen Members: Michael Tetreau, Laurie McArdle, Christopher Tymniak (8:28) 

 

ALSO PRESENT 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Linda Gardiner, Budget Director, Town of Fairfield 

Phil Ryan, Purchasing Buyer, Town of Fairfield 

Corinne Dyer, Purchasing Buyer, Town of Fairfield  

Gerald Lombardo, Parks & Recreation Director, Town of Fairfield 

Ryan Scully, Chairman Golf Commission, Town of Fairfield 

Brian Rowe 

 

Chairman Flynn called the meeting to order at 7:39 p.m. 

 

Mrs. Gardiner led the Pledge of Allegiance. 

 

FINANCE 

3030 Purchasing 

Mr. Ryan and Ms. Dyer presented this item.  Increased advertising rates were discussed.  The town 

must follow state publishing requirements for grants and CHRO.  

 

Mr. Mayer said they have advertised for a Purchasing Director, received resumes, interviewed and 

conducted background checks on candidates.  They may have the position filled by April 1
st
. 

It is a 401a position. The budget reflects the past director’s salary so there is flexibility.  Mr. Tetreau 

makes the final hiring decision on this position. 

 

PUBLIC COMMENT-None 

 

1050 Administrative Services 

Mail courier services fall under the Special Department Supplies account.  An audit on copy 

machine leases resulted in a reduction in Maintenance Repair and Equipment account.  More 

scanning is being done further reducing costs. 

 

PUBLIC COMMENT-None 
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3010 Finance 

Mr. Mayer went through line items.  The regular payroll full-time employee position was discussed 

at length.  It is a combination of interns, temps and consultants to help with projects.  Mr. Walsh 

said the RTM should have had an up or down vote or reduced the item.  He also said it this is a 

backdoor way of getting around the Town Charter.  Mr. Mayer agreed it should have been moved.  

It was funded to give Finance the flexibility to get done what was needed. Mr. Tetreau agreed it 

should be taken out and put in Fees & Professional Services. It was broken out in the budget book 

to clearly identify that it is a new position. 

 

Mr. Mayer is working on these items. 

1. Library 

2. Grant Work 

3. Cash Flow Analysis 

4. Five-Year Plan 

5. Capital Asset Accounting 

6. FEMA 

7. Electronic Payroll 

 

The Finance Department may or may not spend the $62k.  The Department is interviewing temps to 

come in for the next couple of months to help with these projects.  The Department is not asking for 

the position this year. 

 

PUBLIC COMMENT-None 

 

2020 Fund Balance 

Mr. Mayer reviewed line item percentages. They should be revisited as the BOF gets near its budget 

finalization and before the Board votes if it wants to adjust.  Mr. Walsh will review the policy. 

 

PUBLIC COMMENT-None 

 

3050 Assessor 

Mr. Ross said the revaluation is concluded.  Hearings are now taking place.  The budget is down 

28.5% and there are no major changes.  Fees & Professional Services is higher due to litigation 

associated with expert witnesses for appeals, commercial account auditing, GIS and appraisals.  Mr. 

Tetreau gave a brief overview on the GIS system.  He said it is spread across six departments and 

has been used for three years and this is the first year the Town is being billed.  

 

Revenue - The assessor number is the actual number filed with the state and is down because less 

elderly and disabled persons filed.   

 

PUBLIC COMMENT-None 

 

3130 Board of Finance 

The Town Charter specifically requires newspaper advertising.  It should be changed to “make 

public” to save money by advertising online. There is a new tab in the budget book for revenues.   

 

Revenue - State monies are based on the Governor’s proposal. 
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PUBLIC COMMENT-None 

 

10030 Debt Service 

Mr. Mayer reviewed this item and discussed the waterfall chart.  

 

Mr. Hoffkins questioned why the Town gives the Center for Family Justice town funding and then 

charge them rent.  Mr. Tetreau said that is how the lease was negotiated.  

 

The Fairfield Theatre Company (FTC) schedule of revenues and expenses was analyzed. FTC hosts 

non-profit fundraisers which are a major source of the non-profits revenues.  The FTC Warehouse 

revenue will put the Town in the black.  The Town didn’t put in any money for solar panels.  Mr. 

Mayer will confirm any money spent for HVAC.  Whether the money FTC receives from church 

group rentals and bartering services for tickets counts as tickets sales was discussed.  There is 

nothing in the FTC lease stating the FTC shares a profit with the Town.  The great economic 

developmental impact on the downtown area was noted by all.  Mr. Walsh thanked Mr. Mayer for 

putting together the FTC schedule that he had requested. 

 

The Pilot reimbursement state program was discussed.  It’s the fifth year in a row that the Town got 

a reduced rate, but the Town needs to stay on top of this reimbursement.  Fairfield University, 

Sacred Heart University and GE scenarios were reviewed.  

 

PUBLIC COMMENT-None 

 

Chairman Flynn asked for a five minute recess at 9:16 p.m. The meeting reconvened at 9:23 p.m. 

 

CULTURE AND RECREATION 

The revenue and expense sides were both discussed for these accounts.  Mr. Lombardo presented 

these items. 

 

7050 Parks and Recreation 

Increases are due to more money coming in from programs, rental facilities, field rentals, camps and 

bon fires permit fees.  The revolving fund was reviewed.  Pay as you go programs have been 

expanded, the number of programs increased and fees have increased. 

 

PUBLIC COMMENT-None 

 

7030 Penfield Pavilion Complex 

The rental revenue is estimated.  The food concession contract is four years.  Lockers are seasonal 

and rentals only, not daily.  There is no wait list because of the lottery draw.  

 

PUBLIC COMMENT-None 

 

7070 Waterfront and Marina 

Beach stickers and parking numbers are estimated.  The non-resident beach sticker fee went up 

because the Town has to pay sales tax.  Dockage rates went up 10%.  There was a discussion of 

increasing this fee.  Mr. Lombardo said Fairfield is in the middle compared to other dock fees.  This 

has been reviewed every five years. Marina pump out is a credit because it was bought by the state.  

Expenses increased because Medicare is prorated by salary. 
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PUBLIC COMMENT-None 

 

7111 Carl Dickman Golf Course 

Mr. Scully presented with Mr. Lombardo.  Par 3 opens this week; last year Par 3 opened late.   

 

PUBLIC COMMENT-None 

 

7113 H. Smith Richardson Golf Course 

Rates went up.  There is a new driving range.  Greens fees went up $1 a round.  A 40’ net went up 

to prevent balls going onto neighbors’ properties.  Golf cart rentals are doing well. Concessions are 

down because of the bid.  They received the highest honor award.  They are hoping publicity on this 

will increase attendance.  Chairman Flynn said Parks and Recreation is doing a great job on the 10-

year plan. 

 

Under Capital items, driving range netting was replaced, maintenance vehicle cost is $11k and a 

new safer grinder will be purchased.  The mechanic vacancy will be filled.  The Profit & Loss 

Statement summary shows a little above breaking even and shows bonding cost.  Seasonal 

employees collect unemployment.  

 

PUBLIC COMMENT-None 

 

There being no further business to come before the Boards, Mr. DeWitt moved and Mr. Walsh 

seconded to adjourn the meeting at 10:06 p.m.  Motion carries unanimously. 

 

Respectfully submitted, 

 

 

Sheila Tesei 

Recording Secretary  



 
                                       *******DRAFT******* 
COMBINED BOARD OF SELECTMAN AND BOARD OF FINANCE  

PUBLIC BUDGET HEARING  
                                                       MEETING MINUTES 
       March 8, 2016 
 
Pursuant to the call and written notice the Public Budget Hearing of the Board of Selectman and 
Board of Finance was held on Tuesday, March 8, 2016 at 7:30 p.m. in Seminar Room 295 A&B, 
Board of Education Administrative Offices, and 501 Kings Highway East, Fairfield, Connecticut.  
 
BOS MEMBERS PRESENT: 
First Selectman Michael Tetreau, Selectman Laurie McArdle, Selectman, Christopher Tymniak  
 
BOF MEMBERS PRESENT: 
Thomas Flynn, Chairman, James Brown, Vice Chairman, Mary LeClerc, Secretary, David Becker, 
Christopher DeWitt, Kevin Hoffkins, John Mitola, Robert Stone, James Walsh (7:35 p.m.)  
 
ALSO PRESENT 
Robert Mayer, Chief Fiscal Officer, Town of Fairfield 
Linda Gardiner, Budget Director, Town of Fairfield 
Dr. David Title, Superintendent of Schools, Board of Education, Town of Fairfield   
Philip Dwyer, Chairman, Board of Education, Town of Fairfield  
Thomas Cullen, Director of Operations, Board of Education, Town of Fairfield  
Doreen Munsell, Dir. of Finance and Business Services, Board of Education, Town of Fairfield  
Andrea Leonardi, Dir. of Special Education and Pupil Services, Board of Education, Town of 
Fairfield 
 
Chairman Flynn called the meeting to order at 7:30 p.m.  Dr. Title led the Pledge of Allegiance. 
 
Chairman Flynn thanked Dr. Title, Mr. Dwyer and staff for their due diligence, hard work and 
efforts.  He extended his appreciation to Mrs. Munsell and the BOE Finance Department, not only 
on the preparation of this budget, but also on all the following questions the Boards had.       
 
Mr. Mayer noted at last Thursday’s meeting he made an inappropriate comment to the Chair, which 
he apologized for.  He stated for the record that his comment does not reflect the respect he has for 
the Chair or the Board as a whole.  He understands and appreciates the hard work and leadership of 
Mr. Flynn.  Mr. Flynn thanked him for that. 
 
8010 - BOARD OF EDUCATION BUDGET 
 
SUMMARY BUDGET PRESENTATION BY SUPERINTENDENT OF SCHOOLS  
 
Mr. Dwyer and Dr. Title presented this item to the Boards. Dr. Title made his presentation via 
power point.  
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Dr. Title highlighted the following:   
 

• Per Pupil Expenditures (PPE) statewide have increased 42% while Fairfield’s have increased 
21%. 

• Fairfield has the second lowest PPE in Southern Fairfield County. 
• Southern Fairfield County‘s Average PPE is 15% higher that Fairfield’s PPE. 
• The average budget increase for FY10-16 came in at 2.08%.   
• Going forward, the budget priorities are: Support Year 2 of the District Improvement Plan; 

Increase the investment in maintenance and technology; Adjust accounts lines to better 
reflect historical expenditures; Fund all contractual obligations and state/federal mandates. 

• Core Strategies: Deliver a rigorous, comprehensive instructional program; Work effectively 
in terms to implement effective classroom practices; Strengthen the instructional leadership 
capacity of teachers and administrators; Provide staff and students with appropriate levels of 
educational resources. 

• Some of these improvements will be done with current levels of funding while others 
require an increase in funding.  
 

Dr. Title also highlighted Maintenance Projects, School Furniture and Equipment, Snow Removal, 
Capital Replacement of Equipment.  He stated they are able to afford all improvements due to 
savings in Health Insurance.  As of July 1, 2016, the BOE health insurance will change to “State of 
Connecticut Partnership Plan 2.0”.  This will decrease the health insurance account approximately 
$1.5 million over the current budget.  The requested budget for FY16-17 is $165,393,561.    
 
Dr. Title stated the First Selectman’s budget reduced the Board of Education’s budget by $730,000, 
due to the favorable health insurance experience.  The budget increase is now 2.14 percent.  The 
Governor’s proposed budget reduces Special Education funding state-wide by $8 million.  The 
impact to Fairfield is a loss of $250,000 in expected revenue.  He further stated the revenue showing 
in the budget book before the Boards was printed before the Governor’s book came out, which the 
BOE will have to deal with at some point.   
 
Mr. Dwyer noted this is a budget that will meet the needs of every student.  He said Dr. Title has 
always presented a fiscally responsible budget and has balanced the needs of the students with the 
Town’s willingness to pay for public education.  The budget increase is right on average with an 
increase of 2.14 percent.  He hopes the Boards will review this budget favorably.     
  
In response to Board Members questions regarding the 1.5 million savings, Dr. Title noted it is due 
to the increase in textbooks and maintenance projects.   
 
In response to Board Members questions regarding the reduced budget of $730,000, members 
questioned if there was a change and what line number could change.  Dr. Title noted it cannot 
change at this time, except for health insurance.       
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Board Members questioned is there any reason the teachers will retire earlier because of the new 
health care insurance.  Dr. Title noted they should not be impacted by the change.    
 
Chairman Flynn asked for a ten minute break at 9:10 p.m. and returned at 9:20 p.m.  
 
The Boards discussed each of the following summary objects under the budget executive summary 
with Dr. Title and Mr. Dwyer at length. 
 

• Staff Salaries  
• Benefits 
• Instructional Services 
• Transportation 
• Tuition 
• Other Purchased Services 
• Supplies Text materials 
• Operation and maintenance of Buildings  
• Capital 
• Dues and Fees 

 
Discussion on retirements ensued between Board Members and Dr. Title.  Mr. Tymniak asked for a 
follow-up on salary projections for 2016 – 2017.  
 
Mr. Walsh noted with the possibility of retirements and five new positions as discussed (which may 
not be needed), Dr. Title retiring and no contingency account in affect, he expects to see that  
money returned to the Town and he will be bringing this conversation back to the Board at its 
quarterly meetings in anticipation of the next budget process.   
 
PUBLIC COMMENT  
Bob Smoller, President of the Fairfield Education Association, stated the health insurance savings is 
great, but was a heavy lift going forward in the middle of a contract.  He noted a big impetus to the 
teachers for getting these savings through and hopes that a lot of this catch up can bring world 
language back to the elementary schools.  He hopes the Boards will feel good about the work that 
was done on the health care side as well as the savings and invest that money on the catch up.  It 
will help the people working with the children every day and will help them accomplish what they 
are trying to do.     
 
Mary Hogue said she is in support of the investment of savings.  She commended the staff in doing 
a great job in making it possible.  The schools need text books and math, which is a big topic in the 
elementary school in terms of curriculum and text books.  Parents, teachers and administrators also 
participate and review the text books and do get to have a say in it as citizens.  She will also miss 
Dr. Tile very much.    
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Suzanne Miska had concerns regarding the decrease of $732,000 to be removed from medical 
retention as part of the cut.  There was discussion from the BOE to add $50,000 back in to that 
account in order to meet their obligations.  She found the discussion this evening confusing.  It 
needs to be clarified if the Town uses the contingency fund or the BOF would be off the hook for 
the $732,000, once removed from their budget.  She understands the keyboards need to be redone, 
but doesn’t know if it should be a mandatory requirement.  Also, math curriculum at the elementary 
level has been in existence for three years and it’s important to review before a text book is 
approved for the $500,000.  World language program is important back to the elementary level and 
that is where it should be.  They do need to look into the back history as to why it has not been 
funded.  Technology is very important, but was also funded and moved into something else. 
  
Chairman Flynn noted if something was to change the authority and what gets changed is solely 
under the whole discretion of the BOE, not the BOS, BOF or Dr. Title.   
 
11030 - HEALTH & WELFARE SERVICES 
Andrea Leonardi presented this item to the Boards and noted it was flat and remains the same.   
 
PUBLIC COMMENT  
None  
 
2531 - PRIVATE SCHOOL BUS TRANSPORTATION  
Ms. Munsell and Ms. Leonardi presented this item to the Boards.  Mr. DeWitt questioned fuel 
reduction costs and why they are trending down.  Following a discussion, Chairman Flynn asked for 
a follow up on fuel costs 
  
PUBLIC COMMENT  
None  
 
Chairman Flynn asked all members to look at the program budget for follow up questions, 
comments and concerns regarding the spending of social studies and math (page 122).     
 
There being no further business to come before the Mr. Stone moved and Mr. Mitola seconded to 
adjourn the meeting at 11:45 p.m.  Motion passed unanimously. 
 
Respectfully submitted, 
 
 
Josephine M. Keogh 
Recording Secretary 
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March 10, 2016 
 
The Combined Board of Selectmen and Board of Finance Public Budget Hearing was held on 
Thursday, March 10, 2016, at 7:30 p.m. in Seminar Room 295 A&B at the Board of Education 
Administrative Offices, 501 Kings Highway, Fairfield, Connecticut. 
 
MEMBERS PRESENT 
Board of Finance Members: David Becker, James Brown-Vice Chair, Christopher DeWitt, Thomas 
Flynn-Chairman, Kevin Hoffkins, Mary LeClerc-Secretary, John Mitola, Robert Stone, James 
Walsh (8:09) 
Board of Selectmen Members: Michael Tetreau, Laurie McArdle, Christopher Tymniak 
  
ALSO PRESENT 
Robert Mayer, Chief Fiscal Officer, Town of Fairfield 
Linda Gardiner, Budget Director, Town of Fairfield 
Thomas Conley, Chief Building Official, Town of Fairfield 
Joseph Michelangelo, Direct or Public Works, Town of Fairfield 
James Ryan, Building Maintenance Manager, Town of Fairfield 
Scott Bartlett, Superintendent of Public Works, Town of Fairfield 
Ed Boman, Assistant Director of Public Works, Town of Fairfield 
William Hurley, Engineering Manager, Town of Fairfield 
Edward Terifay, WPCA Inspector, Town of Fairfield 
William Norton, Superintendent of WPCA, Town of Fairfield 
 
Chairman Flynn called the meeting to order at 7:30 p.m. 
 
Mr. Conley led the Pledge of Allegiance. 
 
Communications 
Chairman Flynn noted the two following items: 
 
Mr. Mayer reported to him that the state made a $750,000 motor vehicle tax error involving 2,093 
vehicles.  The town’s maximum exposure is $560,000. Mr. Mayer is working on this issue with the 
state and it will be addressed. 
 
Mr. Bradley, Chairman of Penfield Building Committee, informed Mr. Flynn the Penfield Building 
Committee (PBC) might be required to raise the building an extra foot, costing an additional 
$380,000 in order to receive the $500,000 grant.  The $380,000 is not in the PBC’s budget.  The 
town must spend the money first in order to be FEMA eligible to be reimbursed at 75%.  The PBC 
would have to come before the BOF to request additional money. 
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PUBLIC WORKS 
5050 Building 
Mr. Conley reviewed revenue estimates.  He met with contractors of larger projects in town such as 
Sacred Heart University (SHU), Fairfield University and solar projects to project the 2016-2017 
budget.  SHU acquired the Jewish Home property and some of the revenue will be in reflected this 
year, but the major portion will be in 2016-2017. 
 
The operating budget has no major changes.  The Building Department is one of six departments 
splitting the GIS cost. Mrs. Gardiner explained the salary changes, THEA contract settled, step and 
longevity increases. 
 
PUBLIC COMMENT-None 
 
6070 Solid Waste and Recycling 
Mr. Boman presented since Mr. Zembruski was on vacation.  He explained percentage of revenue 
the town collects and commercial hauling fees.  The five-year property services contract was 
discussed.  Mr. Boman and Mr. Tetreau will review together tomorrow. 
 
Chairman Flynn asked the BOF for a 10-year analysis to be done.  Mr. DeWitt asked for a mission 
statement from the Solid Waste and Recycling Commission to understand what they are trying to 
achieve and for an opportunity to increase revenue since expenditures are going up.  Mr. Becker 
suggested the Commission report to the BOF during the slower months coming up.  Mr. Tymniak 
discussed competitiveness with other towns.  Capital outlay items are listed in priority order. 
 
PUBLIC COMMENT-None 
 
5011 Public Works Administration 
Mr. Michelangelo explained the mound of public works waste debris is in excess from town 
projects.  DPW pays a contractor a quarterly fee to mix town waste with other materials to make it a 
marketable resale product. Active pressure is on and the pile will be reduced. 
 
PUBLIC COMMENT-None 
 
5030 Public Works Operations 
Mr. Michelangelo gave a summary of asphalt expenses and capital vehicles transferred to operating 
budget and field maintenance.  DPW proposed not filling the vacancy.  Mr. Boman stated that the 
amount of power is going up.  He said UI owns street lighting.  The actual installation of solar 
panels on the Fairfield Theatre Company (FTC) roof was smaller than projected. 
 
Mr. Bartlett stated the buildings and grounds account up is up which is directly related to field 
maintenance.  This doesn’t include open public space which falls under Conservation. He explained 
paving projects and asphalt pricing in detail.  Chairman Flynn stated the target should be adjusted 
because of the asphalt fluctuation and will revisit this.  Chairman Flynn asked if funds saved from 
the mild winter be used for paving.  Mr. Bartlett would prefer the money be put into the buildings 
and grounds account. Mr. DeWitt would support a baseline paving number and Mr. Walsh agreed it 
should be based on miles. 
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Mr. Boman explained FTC’s electricity is up because the new warehouse doubled the size of the 
building. 
 
Mr. Barlett explained contracted services.  He evaluates each job to determine which is more cost 
effective to contract out or to use DPW personnel. An extra foreman supervises subcontractors.  He 
reviewed reductions and increases.  They are contracting out more now than four years ago.  
Although prices go down the requests go up.  Mr. Bartlett said he will prepare an itemized line item 
report for the Board.  Chairman Flynn has received several comments on how nice the fields look. 
 
Mr. Bartlett said the detailed breakdown covers all town buildings, several of which are over 45 
years old.  DPW is figuring out the tennis center roof.  Chairman Flynn asked for the Parks and 
Recreation revenue and the fields’ contract for the BOE to review at the end of June to determine 
what additional services DPW provides for Parks and Recreation and the BOE. 
 
Chairman Flynn was surprised the Capital account went up.  He thought the Board gave enough 
money. Mr. DeWitt questioned why nothing is the same as was requested last year.  Mr. Bartlett 
said they are moving away from the SUV market and will get him information on their capital plan. 
 
Mr. Michelangelo explained the vehicle replacement plan in detail.  Mr. Walsh expects the 
maintenance and repair account will go down as the fleet is replaced with new vehicles.  Mr. 
Bartlett said the account would go down as long as it doesn’t compromise safety and adheres to 
OSHA regulations. Mr. Tetreau remarked that the OSHA inspections for the entire town came 
through with flying colors.  He complimented DPW. 
 
The Connecticut Association of Street and Highway Officials (CASHO) trade magazine “Highways 
and Byways” selected Fairfield DPW for their achievements in paving and snow plowing. 
 
PUBLIC COMMENT-None 
 
5070 Engineering 
Mr. Hurley presented this item.  He stated the revenue line is based on a three year average.  The 
budget is up due to IT software for GIS and the AutoCAD license.  The IT Department absorbed 
this in the past. GIS software is split between six department-$2,000 each totaling $12,000. 
 
PUBLIC COMMENT-None 
 
4070 Street Lighting 
The street lights are on a timer which the town doesn’t control. 
 
PUBLIC COMMENT-None 
 
13013010 WPCA 
Mr. Norton clarified evening and weekend staffing.  Capital outlay is going up 20%. 
 
PUBLIC COMMENT-None 
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Chairman Flynn noted the next meetings: 
• Tuesday, March 15=Public Safety at Osborn Hill School’s multipurpose room. 
• Wednesday, March 16=Administrative and General. There is no meeting on March 17th.  
• Saturday, March 19=Public Comment Session at Fairfield Ludlowe High School’s auditorium. 
 
The BOF is waiting on follow-up items from the BOE.  Chairman Flynn asked that any items or 
communications should be sent directly to him and he will distribute evenly to board members. 
 
There being no further business to come before the Boards, Mr. Walsh moved and Mr. DeWitt 
seconded to adjourn the meeting at 10:08 p.m.  Motion carries unanimously. 
 
Respectfully submitted, 
 
 
Sheila Tesei 
Recording Secretary  



**********DRAFT************** 
 

MINUTES OF COMBINED BOARD OF SELECTMEN AND  
BOARD OF FINANCE PUBLIC BUDGET HEARING 

March 15, 2016 
 
The Combined Board of Selectmen and Board of Finance Public Budget Hearing was held on 
Tuesday, March 15, 2016, at 7:30 p.m. in the APR/Cafeteria at Osborn Hill Elementary School, 760 
Stillson Road, Fairfield, Connecticut. 
 
MEMBERS PRESENT 
Board of Finance Members: David Becker, James Brown-Vice Chair, Christopher DeWitt, Thomas 
Flynn-Chairman, Kevin Hoffkins, Mary LeClerc-Secretary,  John Mitola, Robert Stone, James 
Walsh (7:44) 
Board of Selectmen Members: Michael Tetreau, Laurie McArdle, Christopher Tymniak 
  
ALSO PRESENT 
Robert Mayer, Chief Fiscal Officer, Town of Fairfield 
Linda Gardiner, Budget Director, Town of Fairfield 
Denis McCarthy, Fire Chief, Town of Fairfield 
Kyran Dunn, Deputy Fire Chief, Town of Fairfield 
Gary MacNamara, Police Chief, Town of Fairfield 
Chris Lyddy, Deputy Police Chief, Town of Fairfield 
Don Smith, Police Captain, Town of Fairfield 
Paul Miller, Animal Control Officer, Town of Fairfield 
Sands Cleary, Health Director, Town of Fairfield 
Teresa Giegengack, Director of Human and Social Services, Town of Fairfield 
 
Chairman Flynn called the meeting to order at 7:30 p.m. 
 
Police Chief MacNamara and Fire Chief McCarthy led the Pledge of Allegiance. 
 
PUBLIC SAFETY 
4010 Fire 
Chief McCarthy presented this item.  Fiscal year 2015/2016 and proposed FY 2016/2017 were 
compared.  Salary and compensation increases were due to the union contract settlement.  The 
contract was signed in August 2015 and expires June 30, 2017.  Mrs. Gardiner said the IT software 
increase is due to a carryover.  The holiday pay and fuel and lube accounts are decreasing.   
 
Chief McCarthy discussed a past practice of transferring funds from accounts.  Deputy Chief Dunn 
discussed items removed including one SUV.  Mr. Tymniak inquired about the AMR contract.  The 
contract expired 2012 and was not renewed.  AMR is R2 and the Fairfield Fire Department is R1.  
Mr. Tymniak asked if the town can go out to bid as he believes revenue is being lost.  He compared 
Fairfield to Stratford and Ansonia which collect revenue for this service. Deputy Chief Dunn stated 
60% of the calls are medical. 
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Chief McCarthy said there are many aspects to consider such as legal and financial impacts, 
licensing agreements, paramedic training.  He would like to work on the department’s core issues 
and long-term goals before getting into a new business venture and have a better model plan.  Mr. 
Mayer said this was brought up with the prior chief and the town decided to wait until the new chief 
started. The town has been researching this. Mr. Becker asked for a date range so there is a 
conclusion to this item. 
 
Chief McCarthy noted the high level of service AMR provides to the town and said the current 
system works and is very effective.  He has had no complaints of quality of care. Chief McCarthy 
would like to increase the fire prevention staff in the future. 
 
Chairman Flynn asked Mr. Mayer what controls are in place and said he is concerned that funds 
aren’t being spent as intended.  Mr. Mayer explained the Munis miscoding, mischarging, overages, 
variances and actuals.  Chairman Flynn is concerned why miscodings were not caught in previous 
years.  Mr. Mayer also explained the approval process and auditing of departments, year-end  
roll ups and reclassifications.   
 
PUBLIC COMMENT-None 
 
4090 Hydrant and Water 
This line received a credit from a State overcharge from prior years. 
 
PUBLIC COMMENT-None 
 
4110 Emergency Management 
Special Department Supplies increased because of CERT supplies. 
 
PUBLIC COMMENT-None 
 
4150 Emergency Communications 
Captain Smith explained overtime earnings and replacement earnings. He said money was put in 
Capital for specialized cleaning performed every couple of years. 
 
PUBLIC COMMENT-None 
 
4030 Police 
Chief MacNamara and Deputy Chief Lyddy discussed the police budget.  They said the contract 
settlement is reflected in the budget.  There is a 3.07% increase over a three year catch up.  Chief 
MacNamara noted a significant reduction in crime. The increase in Education and Membership 
account is increased because of college reimbursement which is a contractual obligation. 
 
Mr. Tymniak inquired about possible revenue for home visits.  Fees and Professional Services have 
increased 21% solely for a maintenance contract for body cameras purchased through donations and 
grants.  The vehicle replacement plan was discussed in the increased Capital account.  The only 
personnel changes was a Sergeant promoted to a Lieutenant.   Revenue, parking violation fees at the 
Metro Center and the beach area were discussed. 
 
PUBLIC COMMENT-None 



Combined Board Selectmen and Board of Finance 
Public Budget Hearing  March 15, 2016 

Page 3 of 3 
 

 
4050 Animal Control 
Full and part-time payroll increased $2,000. Revenue was exactly flat as last year. 
 
PUBLIC COMMENT-None 
 
HEALTH AND WELFARE 
6010 Health 
Mr. Cleary presented this item and explained the staffing change. The sanitarian position was made 
into an assistant director.  The assistant director maintains his sanitarian duties and has added 
administrative responsibilities to better manage the department. 
 
PUBLIC COMMENT-None 
 
6050 Human and Social Services 
Ms. Giegengack read the department’s goals.  The Senior Center name changed to the Bigelow 
Center for Senior Activities.  The numbers of seniors visiting the Center are growing. Therefore, 
programs and lunches have increased.  The Center is asking for a part-time position to help with the 
increased activity. 
 
Mr. DeWitt supports a Veteran’s Advisory and would like it moved into this budget to ensure it 
doesn’t get cut.  The replacement bus costs $60,000 and the Center has received a $30,000 grant for 
this. 
 
PUBLIC COMMENT-None 
 
There being no further business to come before the Boards, Mr. DeWitt moved and Mr. Mitola 
seconded to adjourn the meeting at 9:35 p.m.  Motion carries unanimously. 
 
Respectfully submitted, 
 
 
Sheila Tesei 
Recording Secretary  



 

 

                                       *******DRAFT******* 

COMBINED BOARD OF SELECTMAN AND BOARD OF FINANCE  

PUBLIC BUDGET HEARING  

                                                       MEETING MINUTES 

       March 16, 2016 

 

Pursuant to the call and written notice the Public Budget Hearing of the Board of Selectmen and 

Board of Finance was held on Tuesday, March 16, 2016 at 7:30 p.m. in Seminar Room 295 A&B, 

Board of Education Administrative Offices, and 501 Kings Highway East, Fairfield, Connecticut.  

 

BOS MEMBERS PRESENT: 

First Selectman Michael Tetreau, Selectman Laurie McArdle, Selectman, Christopher Tymniak  

 

BOF MEMBERS PRESENT: 

Thomas Flynn, Chairman, James Brown, Vice Chairman, Mary LeClerc, Secretary, David Becker, 

Christopher DeWitt, Kevin Hoffkins,  James Walsh  (arrived at 7:50 p.m.)  

 

BOF MEMBERS ABSENT: 

John Mitola, Robert Stone 

 

ALSO PRESENT 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Linda Gardiner, Budget Director, Town of Fairfield 

Betsy Browne, Town Clerk, Town of Fairfield 

Roger Autuori, Registrar of Voters, Town of Fairfield  

Matthew Waggner, Registrar of Voters, Town of Fairfield  

Joe Devonshuk, Director, Planning & Zoning, Town of Fairfield  

Judge Daniel Caruso, Probate Court, Town of Fairfield  

Kate Maxham, Staff Attorney, Probate Court, Town of Fairfield  

Mackay Jimeson, Chairman of Fair TV, Town of Fairfield  

Tracy Minsky, Vice Chairman of Fair TV, Town of Fairfield  

Christopher Shea, Clerk of Historic Commission, Town Of Fairfield  

Brain Carey, Director, Conservation, Town of Fairfield, Town of Fairfield 

Kevin Gumper, Chairman, Conservation Commission, Town of Fairfield 

Mark Barnhart, Director, Community & Economic Development, Town of Fairfield  

 

Chairman Flynn called the meeting to order at 7:30 p.m.  Selectman Tetreau led the Pledge of 

Allegiance. 

 

Mr. Mayer noted he is working on getting DPW documents out to the Boards, per their requests.      

 

1010  Board of Selectmen 

First Selectman Michael Tetreau, presented an overview of this budget.   He noted a one-time 

appropriation of $100,000 for the preparation of a Town-wide Strategic Plan was funded in FY16.  

The FY17 budget request shows a decrease of $100,000 in Fees and Professional Services.   

The proposed budget is down 19% because of the Town-wide Strategic plan.   
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In response to Mr. Becker’s question with respect to where the Town’s receptionist is housed, First 

Selectman Tetreau noted the receptionists are now housed in the First Selectman’s Office which 

provides better security for them and the First Selectman’s Office, as well as utilizing more 

productivity from these part-time employees on a regular basis.   

 

In response to Chairman Flynn’s question with respect to the functions of the Chief of Staff, First  

Selectman Tetreau noted Mr. Dubrosky’s works on several key areas such as following up on 

responses from the Town to the residents on questions/issues they might have; help with functions 

the Town/First Selectman Tetreau would have if they had scheduled conflicts that would enable 

them to respond to issues at that time; helping Department Heads on their goals and providing help 

with Q-Alert.  First Selectman Tetreau also noted Mr. Dubrosky is now a current member of the 

Holland Hill Building Committee.   

 

In addition to the question if Mr. Dubrosky is part of the interview process for the new Department 

Head positions, First Selectman Tetreau noted he has been part of the process in the past, but not 

with the current three departmental openings.     

 

PUBLIC COMMENT  

None  

 

1030  Town Clerk 

Betsy Browne, Town Clerk, presented an overview of this budget.  Mrs. Browne noted they had 

favorable numbers as far as conveyance taxes.  At the moment, conveyance taxes are $1.2 million 

and as of close of business last week, they are at $1.25 million.    

 

Board members questioned the $250,000 for recording fees. Mrs. Brown noted a legislation law 

went into effect under “Mers Mortgages”.   The Town does not receive money back-the State of 

Connecticut does.  Chairman Flynn asked for a follow-up on where the Town is at regarding 

conveyance taxes.  Mrs. Brown noted the regular payroll increase is due to contractual salaries.  The 

maintenance and repair of the equipment line item has been reduced since they no longer use the 

map microfiche reader/printer machine.   

 

PUBLIC COMMENT  

None  

 

1040 Fair TV 

MacKay Jimeson, Chairman of FairTV and Tracy Minsky, Vice Chairman of FairTV, said this 

budget seeks a 20% increase in Town funding which is driven by labor/production costs and service 

fees for live streaming, as well as plans to achieve programming which will require new equipment.  

Mr. Jimeson noted the funded cable fees are at $25,000 and education channels are at $20,000.   He 

also noted the main challenges for FairTV is to invest in technology and improvements for the 

residents of the Town.  Board members questioned high definition and the upgrade of servers. 
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Mr. Jimeson noted they have checked the quality on their end and quality is high; microphones are 

not being used properly.  He has no immediate solution, but has a few ideas for improvement, 

which are cost associated.  Also, an operational audit was done to understand their strength and 

weaknesses. Following this discussion, First Selectman Tetreau asked what their plans are going 

forward.  Mrs. Minsky noted Sacred Heart University has state of the art facilities.  They are 

looking into working with them and maybe looking into sharing used equipment along with using 

their facilities.   

 

1070  Registrar of Voters 

Registrars Roger Autuori and Matthew Wagner presented an overview of this budget.  Mr. Autuori 

noted the department request of $235,463 represents an increase of 6.2%, due to state training 

required for seasonal workers and registrars and a canvass of voter decrease of 2% less over the 

FY16-17 budget.   He also noted redistricting was finalized; district three (3) “Fairfield Woods” was 

split. The costs will be down next year because of less poll workers.   

 

Mr. Waggner noted they are not expecting any primaries this summer.    As a result, in recent State 

Legislation, registrars are required to do a certification program, which must be completed before 

the end of FY17.   Board members questioned the increase in postage.  Mr. Waggner stated the 

increase is due to what they call “dead wood”.  There are a substantial amount of people who are 

registered, but don’t vote because of moving out of town, deceased, etc.  A discussion ensued and 

board members questioned education and membership.  

 

PUBLIC COMMENT  

None  

 

Mr. Walsh recused himself prior to the following departmental budgets:  Zoning Board of Appeals, 

Town Planning and Zoning, Probate Court, Historic District Commission and Conservation.  He 

noted his law firm deals directly with the said departments and does not want any appearance of 

impropriety of conflict.   

 

1090  Zoning Board of Appeals 

 

Joe Devonshuk, Director, Planning & Zoning, presented this item.  He noted this budget is flat and 

represents a 0% increase.      

 

PUBLIC COMMENT  

None  

 

1110  Town Planning and Zoning 

Joe Devonshuk, Director of Plan and Zoning, presented an overview of this budget.  He noted the 

department represents a 1.64% increase over the FY16/17 budget.  This is due to salary adjustments 

and their share of the new METRCOG GIS fee of $12,320, shared $2,000 each with TPZ, the Tax 

Assessor, Engineering, Conservation, Building and WPCA. 

 

mailto:rautuori@town.fairfield.ct.us
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PUBLIC COMMENT  

None  

 

1130  Probate Court 

Probate Court Judge Daniel Caruso presented an overview of this budget.  Kate Maxham, Staff 

Attorney, accompanied Judge Caruso.  He noted the Court’s request represents a 3.77% decrease 

over the FY16/17 budget.  Mr. Becker questioned how changes from the State affected the Probate 

Court and residents.   Judge Caruso noted that when they consolidated many of the districts 

throughout the State from 117 to 54, funding was forwarded to the State and fees were increased.  

The increased fees did not benefit the Court, Conservators or Attorneys.  Overall, the probate 

system has hit a shortfall because of the money they pay for indigence.  His concern is if districts 

increase, they will see an increased demand with fewer people to provide those services.   

 

PUBLIC COMMENT  

None  

 

1210  Historic District Commission 

Christopher Shea, Vice Chairman of the Historic District Commission, presented this budget.  The 

department request represents a decrease of 8.2% which is due to secretarial services, printing, 

binding and postage.   

 

PUBLIC COMMENT  

None  

 

1230  Conservation 

Brian Carey, Director of Conservation, presented an overview of this budget.  Kevin Gumpper, 

Chairman of the Conservation Commission, was also present.  The department request represents an 

increase of 1.9%.  Board members addressed fee schedules and studies.    

 

Mr. Carey noted that complex applications which are impacted by environment/wetland issues 

require a great deal of study.  The department is doing what they need to do in order to protect the 

interest of the town and neighbors.  Mr. Carey also noted the Conservation Commission has 

administered a Sub-Committee which is looking at amending their fee structure/schedule.  They 

have collected 125% of fees to cover the program.  Board Members questioned the full-time and 

part-time positions. 

 

Mr. Carey noted they take two applications in on a daily basis, which are complex applications and 

staff certificate applications.  Since the hiring of the part-time employee, it’s helped bring down 

staff applications from sixty five (65) days waiting time to zero (0), which was the goal in hiring 

that person.  Board members asked if it would be feasible to outsource Open Space.  Mr. Carey 

noted it would not be feasible to share those resources with another town.     

 

First Selectman Tetreau noted Mr. Carey has been a tremendous resource to the Town, the 

Conservation Department, along with his team work with other department heads.      
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PUBLIC COMMENT  

None  

 

Mr. Walsh returned to the meeting at 9:10 p.m.  

  

1250   Shellfish  

Brian Carey, Director of Conservation, presented an overview of this budget.  He noted this budget 

represents a 3.5% increase due to seasonal help and secretarial services.  

 

1290  Miscellaneous Contingencies 

Robert Mayer, Chief Fiscal Officer, presented the overview on this budget.  He noted the budget 

request is $45,000, which covers costs that cannot be predicted, i.e. background checks, secretarial 

fees, girl-scout luncheons, advertising, etc.   

 

PUBLIC COMMENT  

None  

 

1350  Community and Economic Development 

Mark Barnhart, Director of Community and Economic Development, presented an overview of this 

budget.  The department request represents an increase of 11.25%. He noted this is attributed to 

seasonal payroll fees and professional services, which will help provide a stipend for interns at 

Fairfield or Sacred Heart University to help primarily with social media functions along with 

putting together an auditorium.  This will also provide additional resources and funding to 

implement key findings from the economic development strategic plan.  Board members asked for 

an update on the Fairfield Metro Center.  Mr. Barnhart noted he is working with Black Rock Realty 

and has had discussions with the State and DOT with respect to their application of installing 

restroom facilities at Fairfield Metro Center and the timing of their application.  Also, the State 

issued a request for applications related to infrastructures and other improvements that would help 

facilitate DOT improvements.  Black Rock Realty and adjacent property owners are in support of 

these applications.  Mr. Barnhart also noted the last communication he had was a Letter of Intent 

which was sent to a perspective major tenant.  Mr. Barnhart expects this tenant to make an 

application shortly, but no definitive time frame is in place.  

 

Board members asked what is the value of Fairfield in comparison to trying to get businesses into 

Fairfield center and to help generate more revenue; much like what has taken place in the center of 

Westport.  

 

Mr. Barnhart noted at least three people have approached him from Westport seeking advice on 

what Fairfield has done to facilitate its downtown revitalization.  For those type of projects going 

forward, they will need a willing owner/financer to support that type of development.  The Town 

does not control those sites.  He also noted he is working with numerous developers who are 

looking to facilitate that type of project at scale, which is what will make the numbers work.  He 

further noted the big issue is ownership of existing parcels that are not inclined to sell. There is no 

shortage of interest, sometimes it is coming up with the right facilities.   
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PUBLIC COMMENT  

None  

 

1370  Harbor Management Commission 

James Harman, Chairman, noted this budget represents no increase over the FY16/17 budget.     

 

PUBLIC COMMENT  

None  

 

Mr. Mayer gave the Boards a brief update on finance.  

 

Chairman Flynn highlighted the BOF, BOS and the RTM’s time and place of the upcoming budget 

meetings.  

 

There being no further business to come before the Boards Mr. Hoffkin moved and Mr. DeWitt 

seconded to adjourn the meeting at 9:55 p.m.  Motion passed unanimously. 

 

 

Respectfully submitted, 

 

 

Josephine M. Keogh 

Recording Secretary 

  

 



**********DRAFT************** 

 

MINUTES OF THE BOARD OF FINANCE 

PUBLIC BUDGET COMMENT SESSION 

March 19, 2016 

 

The Board of Finance Public Budget Comment Session was held on Saturday, March 19, 2016, at 

9:30 a.m. in Fairfield Ludlowe High School Auditorium, 785 Unquowa Road, Fairfield, 

Connecticut. 

 

MEMBERS PRESENT 

Board of Finance Members: David Becker, Christopher DeWitt, Thomas Flynn-Chairman, Kevin 

Hoffkins, John Mitola, Robert Stone, James Walsh 

 

MEMBERS ABSENT 

James Brown, Mary LeClerc 

 

Chairman Flynn called the meeting to order at 9:32 a.m. 

 

Chairman Flynn explained the public comment process to those in attendance and welcomed the 

public. 

 

The following comments were then heard by the Board: 

 

Gordon Mackenzie, 11 Palmer Bridge 

He asked the Board to keep in mind that most seniors live on a reduced fixed income and face the 

Town’s high property taxes and CT State taxes.  He wants a 0% increase.  He knows the State will 

be cutting funding.  He said Connecticut ranks next to last, second to Vermont. 

 

Bud Morten, 290 Sasco Hill Road 

He would like the full cost of recent contracts presented accurately to other boards along with 

retirement risks. 

 

Pat MacMonagle, 3931 Congress Street 

He is concerned about the tax burdens, second only to Vermont. 

 

Steve Baker, 22 Charles Street 

He thanked the Board for their time and asked them to please pass budget as presented. 

 

Bob Frigo, 39 Campbell Road 

He thanked the Town.  He has 40 years’ experience with GE.  He asked the Board to be more 

conservative with pension projections.  He asked them to please cap the BOE budget for those on 

fixed incomes and to come up with a long-range financial plan. 

 

Chairman Flynn discussed the 7.5% return on investments.  The pension is controlled by the Joint 

Retirement Investment Board, not the Board of Finance (BOF).  The BOF has insisted on quarterly 

reports since Madoff.  The Pension Board is going to review the 7.5% return on investments. 
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The Board of Education (BOE) healthcare cost was not a windfall; it was actively managed by a 

very pro-active BOE, it, didn’t just happen. 

 

Kate Daniello, 490 Shrub Oak Lane 

Seniors taxes are her biggest concern. Seniors consists of 18% of the Town’s population.  The two 

major expenditures she doesn’t want to see cut are senior tax relief and the human services budget.  

She discussed the economic impact and how diversity shrinks if seniors move away.  She would 

like any senior surplus to be carried over to the next year. 

 

Jim Bohan, 51 Station Street, Southport 

GE’s move is a case to moderate Town spending. 

 

Frank Sahagian, 20 Chelsea Street 

He is a 30-year resident and has been a teacher for six years at Fairfield Woods Middle School.  He 

thanked the Board.  He was impressed with the Board’s questions on the education budget.  He 

questions savings this year.  He will miss Dr. Title and stated people come to Town because of the 

education.  He addressed school technology concerns and said there are no hubs for wireless 

internet and bandwidth cannot support demands so computers or laptops can’t be used in the 

classroom.  He welcomed Board to visit the classrooms to look at inefficiencies and the challenges 

they face. 

  

Karen Wackerman, 192 Shoreham Village Drive 

RTM District 7-she strongly hopes the Board supports the BOE budget. 

 

Caroline Smith, 43 Nichols Avenue 

She is a teacher. There is a hole in the floor of her classroom that was not deemed necessary to fix.  

She has to supply USB drives in order to use the smart board that was bought with a grant.  It takes 

30 minutes for the computer to turn on.  She has to purchase supplies for her physics lab and 

discussed the struggles the teachers and students face when they don’t have a text book or 

technology.  The State is having a hard time with its own budget and she doesn’t see opportunities 

in the near future. 

 

Urban Leimkuhler, 83 Spruce Street 

He stated the Grand List is down compared to Westport’s which is up.  Real estate is lagging and 

State finances are a scandal.  Cost drivers continue.  He said the BOE asked for more money but 

seniors get no increase in funding.  He mentioned underfunded pension obligations. 

 

Mary Kay Frost, 220 Deep Wood Road 

She was a former BOF member and asked the BOF to fully support the seniors’ budget that will 

ensure a mix of seniors and young people in Town.  The Senior Center keeps seniors in Town.  She 

retired in February and joined the Senior Center and was amazed at the range of programs that are 

offered.  Seniors’ use of the Center has increased.  Chairman Flynn thanked Ms. Frost for her past 

service. 

 

Erik Kalapir, 505 Wood House Road 

He has consistently heard about the inaccurate 4% contract increase; it was a net 2%.  He disagrees 

with Fairfield being compared to Westport.  Fairfield is more a blue collar community and should 

be more closely compared to Stratford.  Fairfield has two universities. He would like a committee to 
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look at the numbers for the senior tax relief program and look at those who do not qualify due to 

high incomes. 

 

Chairman Flynn thanked him for his service to the Town.  He said the tax relief should be up for 

review shortly by the RTM because that is the body that reviews it.  It is one of the best plans in the 

State.  Mr. Walsh said it is reviewed every two years and maybe the First Selectman can help.  Mr. 

Walsh also keeps hearing Fairfield’s senior tax relief is the best in State and would like to get the 

numbers. 

  

Tom McCarthy, 15 Lover’s Lane, RTM Representative – Chairman of RTM Senior Tax Relief 

He said the RTM eliminated the two-tier system, increased holdings for property and did major 

rework on the program.  There is a new committee and it addresses each issue. 

 

Gaylord Meyer, 51 Spruce Street 

She is a former RTM member.  She respects the BOF’s work.  She expressed her frustration and is 

having a tough time trying to keep living here.  She would like to keep a zero increase for all.  She 

mentioned the frivolous eye sore which is Penfield Pavilion and said money should be put toward 

the Town’s seniors and BOE.  Chairman Flynn thanked Ms. Meyer for her past service. 

 

Dru Georgiadis, 321 Puritan Road 

She serves on the RTM, representing District nine.  She has been appointed to serve on the senior 

tax relief committee.  She is working on getting some tax relief and said the FEMA cost is a huge 

financial burden to comply with. 

 

Helen D’Avanzo, 1446 Jennings Road 

She is a former RTM and BOF member.  She thanked the Board for its many hours of work and 

supports the school system. She said the Town has a generous senior tax relief program.  There is a 

deferral program phased in to put a lien on property to allow people to stay.  She volunteers at the 

Senior Center to do tax returns and complimented the Tax Assessor being there to help.  The library 

has great programs that she and other seniors attend.  Chairman Flynn thanked her for her service to 

the Town. 

 

Carol Way, 324 Villa Avenue 

She is a member of RTM serving District five.  There is a seniors’ deferral program although most 

seniors don’t partake in it as they do not want a lien on their house. They could defer taxes to death 

or the sale of the home, but most don’t want to do.  The State doesn’t have a generous program 

although Fairfield’s is the best in the State and one of the best compared to other states.  People are 

caught in the middle making $1,000 more making them unqualified.  She mentioned freezing taxes 

for five years and is hoping the discrepancies can be adjusted in the next two years.  Chairman 

Flynn thanked her for her service to the Town. 

 

Elizabeth Zezima, 160 Fairfield Woods Road #22 

She is on the RTM, serving District four.  She thanked the Board for what it does and thanked First 

Selectman Tetreau and his administration for continually reducing taxes.  She said the senior tax 

relief program is great, but is concerned about the two teacher’s comments.  GE’s move is due to a 

technology change in their business model and not because of taxes. 
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Jennifer Jacobsen, 40 Victoria Court 

She stated that since so much education mandates have been put upon the Town from the State, 

Fairfield doesn’t have what is expected to implement proper textbooks and technology.  She asked 

how the Town delivers if it doesn’t have this. 

 

Mary Hogue, 165 Stonewall Lane 

She would like to see an investment in education. 

 

Hal Schwartz, 400 Eastfield Drive 

He is a former RTM member. He said Fairfield is a service orientated town.  The State is giving us 

less funding and the Town will have to spend more.  If willing, the public may have to do without 

and have taxes reduced.  If the public is happy with services then the public should support the 

budget.  The library serves everyone in Town. 

 

Tara Shay, 229 Alberta Street 

She is a teacher at Holland Hill and has two children in the school system.  She said if health care 

savings are low, the Town should use that savings toward educational needs. She is teaching in a 

portable with no running water or a bathroom. 

 

Mary Costulas, 61 Woodland Road 

She relayed how much the Fairfield Woods Branch Library means to people in that part of town and 

its impact on her personally. 

 

John Santa, 33 Chester Place 

He thanked the Board for its dedicated public service.  He said an untenable deal was made 

regarding Town employee pension and benefits.  He would like to get a bi-partisan committee to 

seriously look at this and do a good actuary study. 

 

Bob Smoler 

He is President of the Fairfield Education Association.  He thanked the Board for its service.  He 

noted the average teacher’s increases over the last eight years was 1-2%, not 3-4%.  He gave a 

background on healthcare savings.  He would like money used on projects that have been postponed 

for years, such as building maintenance, technology and programs that were cut like music and 

language.  He would like the Board to please pass the budget as is. 

 

Board of Finance Comments: 

 

Chairman Flynn gave background on the budget process and thanked everyone for coming out.  Mr. 

Hoffkins said it is a tight budget.  Mr. Mitola said he is still studying the numbers.  Mr. Stone 

said to keep an eye on Hartford.  Things are very bad and state mandates on the BOE from the State 

cost taxpayers a ton of money.  People are leaving Town because of state taxes.  Mr. DeWitt 

stated the opportunity on the BOE side was supported by bargaining units.  The opportunity on the  

Town-side is factored into the budget, but don’t have bargaining units support yet. He said Dr. Title 

did a great job. Mr. Becker said he is concerned on the rate of return on pension and health 

insurance.  He respects either way, but it was an assumption that was put into the budget.  Mr. 

Walsh said the State is embarrassing and has a huge negative impact on the Town.  He feels the 

State views Fairfield County as a cash cow.  Seniors are moving out of Town.  Connecticut is a 

horrible place to retire. It has to become a more business oriented state.   
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Mr. Walsh said the State is cutting more municipal funds and puts the burden on the Town.  The 

State is not cutting spending and is seeing record deficits.  He explained the budget process first 

goes to the BOS then the BOF and then the RTM.  The BOF is responsible for 20% of the budget- 

the rest is union contracts responsible by the RTM.  He was surprised the BOE still asked for an 

almost 4% budget increase even though they have the healthcare savings. He is in favor of a catch 

up year, but doesn’t want to see it as a baseline. The BOS has already taken the healthcare savings 

out of this budget, but he is concerned where the money will come from if the unions don’t agree on 

the plan. 

 

Chairman Flynn thanked the public and his colleagues.  The committee for long term strategic 

planning will be formed soon.  Mr. Flynn’s concern is the contribution to the pension which is 

based on last years’ actuaries.  This budget is based on health savings, but what if unions don’t 

agree?  The State motor vehicle system is overstated by over 2,000 cars equaling a $500,000 

revenue that doesn’t exist, but he is still very optimistic. 

 

The meeting adjourned at 11:21 a.m. 

 

Respectfully submitted, 

 

Sheila Tesei 

Recording Secretary  



                                         *******DRAFT******* 

COMBINED BOARD OF SELECTMAN AND BOARD OF FINANCE  

PUBLIC BUDGET HEARING  

                                                       MEETING MINUTES 

       March 21, 2016 

 

Pursuant to the call and written notice the Public Budget Hearing of the Board of Selectmen and 

Board of Finance was held on Tuesday, March 21, 2016 at 7:30 p.m. in Seminar Room 295 A&B, 

Board of Education Administrative Offices, and 501 Kings Highway East, Fairfield, Connecticut.  

 

BOS MEMBERS PRESENT: 

First Selectman Michael Tetreau, Selectman Laurie McArdle  

 

BOS MEMBERS ABSENT 

Selectman, Christopher Tymniak  

 

BOF MEMBERS PRESENT: 

Thomas Flynn, Chairman, Mary LeClerc, Secretary, David Becker, James Walsh (arrived at 7:50 

p.m.), Robert Stone, John Mitola, Kevin Hoffkins 

  

BOF MEMBERS ABSENT: 

Christopher DeWitt, James Brown 

 

ALSO PRESENT 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Linda Gardiner, Budget Director, Town of Fairfield 

Karen Ronald, Town Librarian, Town of Fairfield  

Nancy Coriaty, Deputy Town Librarian, Town of Fairfield  

Joseph Rooney, Board of Trustees Member, Fairfield Library  

Cinda Buchter, Tax Collector, Town of Fairfield 

Nancy Byrnes, Central Office, Board of Education, Town of Fairfield (BOE)   

Daniel Sciglimpaglia, System Administrator, IT Department, Town of Fairfield 

Pequot Library Board of Trustees Board of Director’s Secretary Graham Michener and Board of 

Trustees member Bill Russell, Jr.  

 

Chairman Flynn called the meeting to order at 7:30 p.m.  Selectman McArdle led the Pledge of 

Allegiance. 

 

CULTURE AND RECREATION 

7010                Library 

Mr. Mayer noted an analysis of Fairfield Woods cost structure was completed; handouts will be 

available to the Boards for discussion after the Library presentation.  Chairman Flynn noted revenue 

has decreased from $298,537 to $273,708. 

 

Karen Ronald, Town Librarian, presented this budget item to the Boards, along with Deputy 

Librarian Nancy Coriaty and Joseph Rooney, member of the Board of Trustees. The budget 

represents a 1.92 % increase over last year’s budget.  Mrs. Ronald noted that pay differential, 

library materials and digital materials have increased.  She also noted state funding for libraries are 
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going down and the Library is waiting to hear back on how much will decrease with respect to the 

Library Connecticard Grant and Public Library Grant.  

 

Mrs. Ronald further noted in March, 2014, the Library Board met and decided to help increase more 

revenue, i.e., daily overdue fines, room rental fees for non-Fairfield, non-profits and non-Fairfield 

businesses.  Although efforts were made, revenue did not increase. The Boards discussed each 

revenue item by department, as presented. 

 

In response to questions from Board Members regarding the pay differential line increase, Mrs. 

Ronald noted pay differential increase represents approved salary increases for THEA employees as 

outlined in the Union agreement.  The agreement states that an employee who works on Sundays 

shall be compensated at two times their regular rate of pay.  A lengthily discussion ensued on this 

item.   

 

Mr. Rooney, member of the Library Board of Trustees, read into the record a letter of support and 

the need for the library.     

 

Mr. Mayer handed out a sheet on the breakdown of the full incremental cost for the Fairfield Woods 

Branch Library.   He noted after the final breakdown was reviewed by the Library, Town, and Cohn 

and Reznick, the final incremental cost for Fairfield Woods Branch Library is $1,062,363.  This 

does not include Health Insurance, Pension, and OPEB, which amounts to $354,674.  The Boards 

continued with further questions on the library. 

 

PUBLIC COMMENT 

The following people spoke in support of the Fairfield Public Library budget:   

   

Dr. Lori Gresham, 1373 Mill Plain Road; Dr. David Lankis; Margaret Kaminsky, 105 Calico Lane, 

Michelle McCabe, 1060 Merritt Street; Jennifer Butler, 697 Holly Dale Road; Elizabeth of 160 

Fairfield Woods Road , Perdella Ja Baptize, 216 Wilson Street, and Charlene Brauns Schindler, 

1519 Tahmore Drive.   

 

FINANCE 

3090                Tax Collector 

Mr. Mayer went over revenue by department with the Boards.  Mr. Flynn questioned what the 

collection rate is to date.  Mr. Mayer noted 98.72 is budgeted for FY16 and 98.68 is budgeted for 

FY17.  The Department is a little ahead of year to date collections, but will have a better number on 

the night the Mill Rate is set.   

 

Chairman Flynn asked Mr. Mayer to update the Boards on the Motor Vehicle tax issue.  Mr. Mayer 

noted, with respect to the Motor Vehicle Grand List issue, there were 2,093 vehicles in the Grand 

List that had addresses outside Fairfield.  The Grand List value is approximately 32 million; the risk 

to the Town is $570,000.  He further noted one of the actions in reviewing the list identified busses 

they believed they owned that were not on the grand list.  That information decreased that risk 

factor from $570,000 to 406,000.   The maximum risk with no positive adjustments is $406,000.   
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Chairman Flynn asked Mr. Mayer to provide final calculations before voting next week.  

 

Cinda Buchter, Tax Collector, presented this budget to the Boards. The department request 

represents 3.7% increase over the FY16/17 budget.  Mrs. Butcher noted she just came from a 

conference regarding the DMV issues. Both the Assessors’ Association and Collectors’ Association 

are working with DMV in getting this issue resolved.  She will keep First Selectman Tetreau and 

Mr. Mayer apprised of further outcome.   

 

Mrs. Buchter also noted the Tax Office goal is to maintain a high rate of collection while bringing 

excellent customer service to the taxpayers and to the public.  Over a year ago the Department had 

Peoples Bank take collection payments into their offices, hoping it would eliminate the flow of 

traffic into the Tax Collector’s Office and also into the lock box.  Over the past year, the Tax 

Collector’s Office received approximately 6,000 payments during the collection period.  Mrs. 

Buchter’s experience is that taxpayers are not mailing their payments but are taking them to Peoples 

Bank instead.  The Department has eliminated seasonal staff.  It’s getting better, but they are not 

finding a big influx online; online payments are staying fairly consistent.   The increase in their 

budget specifically relates to postage due to the mailing of delinquent notices.  They have cut some 

line items under printing by doing more printing in-house and less printing outside.        

 

Discussion with Board Members ensued.  

 

3110                Information Technology 

Mr. Mayer noted the Non-Recurring Capital Request for the ECC Server in the amount of 

$125,000, which was denied by the RTM, is going into the Town Contingency.  There are two 

requests for next year’s budget, costing approximately $70,000 each.  Additionally, they found an 

option that will increase next year’s budget by moving the backup site from Fairfield Woods Branch 

Library to the Cloud costing about $19,200.   

 

Mr. Flynn asked what the timeframe is for the hiring of a new IT Director. Mr. Mayer noted after 

narrowing two hundred resumes to six they are expecting to send an offer out to their best candidate 

in April.   

 

Dan Sciglimpaglia, IT System Administrator, presented this budget to the Boards.  Nancy Byrnes 

from the BOE noted she is also presenting to the Boards regarding the technology budget which she 

was unable to attend with Dr. Title and is here tonight for any questions the Boards may have.     

 

 

The FY17 department request represents a 10.5% increase over the FY16 budget.  A funding of 

$144,000 was transferred to the FY16 Contingency fund.  The true increase in the FY17 department 

request is 2.6% over the FY16 budget if adjusted for the amount held in Contingency.   

 

Mr. Sciglimpaglia handed out to the Boards options on moving the Data Center from the Fairfield 

Woods Branch Library and a proposal with costs from Network Synergy.  He noted they looked at 

three options in migrating the backup and disaster recovery site from the Fairfield Woods Branch 

Library.  
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The three options include what it would cost to build a data center in Fairfield; what it would cost to 

render out to Cloud directly; and co-locating equipment at a third party data center.  He also noted 

that to build a data center in Fairfield would cost approximately $700,000 and using the Cloud 

would cost approximately $45,000 to $50,000 a year and would be co-located at Network Synergy 

which would cost $1,600 a month, which is approximately $19,200 a year.  Further, the equipment 

would remain theirs and the advantages include not being charged for electricity, having a backup 

generator source provided and having HVAC supplied, which is expensive to fund.  It will take 

approximately six weeks to install.  Mr. Sciglimpaglia further noted there are still some outstanding 

issues the IT Department will review with the vendors, but he believes it is the most cost effective 

and best use of a backup resource for the Town. 

 

Ms. Byrnes noted the BOE has been has also been handling their backup and disaster recovery in 

the same manner the Town has done and this has been very successful. Discussion ensued with the 

Boards.       

 

After a short break, the Boards reconvened at 9:30 p.m. 

 

MISCELLANEOUS-Not for Profit Organizations  

RYASAP (REGIONAL YOUTH ADULT SOCIAL ACTION PARTNERSHIP)  
The budget request is the same as last year. There are no changes and there were no comments or 

questions.  

 

PEQUOT LIBRARY  
The budget request is flat, with no changes.   Pequot Library’s Board of Trustees Board of 

Director’s Secretary Graham Michener and Board of Trustees member Bill Russell, Jr. addressed 

the Boards noting the value of the third library and highlighted some of the major programs 

available at the library. Mr. Tetreau and board members were in support of this item.   

 

FAIRFIELD COUNSELING SERVICES  
The budget request is the same as last year with no changes. There were no comments or questions.  

 

THE DISCOVERY MUSEUM  
The budget request is same as last year with no changes.  There were no comments or questions.  

 

THE GREATER BRIDGEPORT REGIONAL COUNCIL  
The budget request is the same as last year with no changes. There were no comments or questions.  

 

AUDUBON SOCIETY  
The budget request is the same as last year with no changes. There were no comments or questions.  

 

GREATER BRIDGEPORT TRANSIT AUTHORITY  
The budget request is same as last year with no changes. There were no comments or questions.  
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FAIRFIELD MUSUEN AND HISTORY CENTER  
The budget request is same as last year with no changes. There were no comments or questions. 

 

FAIRFIELD VERERANS ADVISORY INFORMATION SERVICE  
All budget requests are the same as last year with no changes. There were no questions. Chairman 

Flynn noted this budget will be zeroed out and transferred into the Town’s Social Services 

Department. 

 

SOUTHWESTERN CONNECTICUT EMS COUNCIL  
The budget request is same as last year with no changes. There were no comments or questions. 

 

S.W. REGIONAL MENTAL HEALTH BOARD  
The budget request is same as last year with no changes. There were no comments or questions. 

 

JANUS CENTER FOR YOUTH IN CRISIS  

The budget request is same as last year with no changes. There were no comments or questions. 

 

GRASMERE BY THE SEA  
The budget request is same as last year with no changes. There were no comments or questions. 

 

SULLIVAN-MCKINNEY ELDER HOUSING  
The budget request was reduced this year. No capital improvements are needed. There were no 

questions. This is a reduced request for Capital Improvements. 

 

THE KENNEDY CENTER  
The budget request is the same as last year with no changes. There were no comments or questions.  

 

MILL RIVER WETLAND COMMITTEE  
The budget request is the same as last year with no changes. There were no questions.  

 

THE PILOT HOUSE  

The budget request is the same as last year with no changes.  There were no comments or questions.  

 

CENTER FOR FAMILY JUSTICE  
The budget request is the same as last year with no changes. There were no questions.  

 

FOLLOW UP 

Per the Boards request, Joint Retirement Investment Board Chair Brian Vahey and Tom Singler  of 

Callan, came back to the Boards and gave a brief update regarding the pension plan, noting the 

current discount rate is 7.5%.  A lengthy discussion ensued with the Boards.  . 
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There being no further business to come before the Boards Mr. Stone moved and Mr. Mitola seconded 

to adjourn the meeting at 10:50 p.m.  Motion passed unanimously. 

 

 

Respectfully submitted, 

 

 

Josephine M. Keogh 

Recording Secretary 

  

 

 

 



********DRAFT *********** 

MINUTES OF THE BOARD OF FINANCE  

PUBLIC EXECUTIVE SESSION VOTE 

March 31, 2016 

 

The Board of Finance Public Executive Session Vote was held on Thursday, March 31, 2016 at 7:30 p.m. in 

Seminar Room 295 A&B, Board of Education Administrative Offices, 501 Kings Highway East, Fairfield, 

Connecticut. 

 

MEMBERS PRESENT 

David Becker, James Brown, Christopher DeWitt, Thomas Flynn, Kevin Hoffkins, Mary LeClerc, John Mitola, 

Robert Stone, James Walsh (8:05)  

 

MEMBERS ABSENT 

None 

 

ALSO PRESENT 

Michael Tetreau, First Selectman, Town of Fairfield 

Robert Mayer, Chief Fiscal Officer, Town of Fairfield 

Linda Gardiner, Budget Director, Town of Fairfield 

David Title, Superintendent of Schools, Board of Education, Town of Fairfield 

Doreen Munsell, Director of Finance, Board of Education, Town of Fairfield 

Joseph Michelangelo, Director of Public Works, Town of Fairfield 

Dan Sciglimpaglia, System Administrator, IT Department, Town of Fairfield 

 

ACTION TAKEN: 

Approved to bring the entire FY 2016-2017 budget before the Board of Finance for consideration and action. 

Motion carried unanimously. 

 

Approved to restore $250k to the BOE budget to go into the Internal Service Fund (ISF) specifically related to 

medical costs. 

Motion carried with a vote of 6 yeas, 3 nays (Becker, Stone, Walsh), 0 abstentions. 

 

Failed to restore $195k to the BOE budget with a vote of 2 yeas (Hoffkins, Mitola), 6 nays, 1 abstention 

(Stone). 

 

Approved the amended Board of Education budget at $163,658,561.  

Motion carried unanimously.  

 

Approved to raise the Tax Collector (01080 40010 Prior Years Levy) budgeted amount of $2,044,792 by $150k 

to $2,194,792.   

Motion carried unanimously. 

 

Approved to raise the Conveyance Tax line in the Town Clerk budget (01001 42312) from $1,800,000 by $50k 

resulting in a budgeted amount of 1,850,000.  

Motion carried unanimously. 
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Approved Revenue as amended at tonight’s meeting.  

Motion carried unanimously. 

 

Failed to approve motion to add $55k to Human Resources line item 58930 (Heart & Hypertension) with a vote 

of 4 yeas (DeWitt, Hoffkins, Mitola, Stone), 5 nays, 0 abstentions. 

 

Approved to reduce line item 53200 in Finance budget (3010) by $2,008. 

Motion carried unanimously. 

 

Approved the amended Finance Department budget as amended at tonight’s meeting. 

Motion carried unanimously.  

 

Approved to move $119,500 from the IT Capital Outlay account and place it in the IT Contingency account 

(59010). 

Motion carried unanimously. 

 

Approved the amended IT budget as amended at tonight’s meeting. 

Motion carried unanimously.  

 

Approved to restore $210,000 to the Public Works Operations account, line item 57000 Capital Outlay for the 

purchase of a 6-wheel dump truck.  

Motion carried with a vote of 7 yeas, 2 nays (Becker, Flynn), 0 abstentions. 

 

Approved to reduce line item 57000 Capital Outlay in the Public Works Operations Budget 5030 by $38,500 for 

the purchase of a Supervisor’s 4-wheel Drive cab pick-up truck with plow.  

Motion carried with a vote of 8 yeas, 1 nay (Stone), 0 abstentions. 

 

Approved the amended Public Works Operations Budget that was amended at tonight’s meeting. 

Motion carried unanimously.  

 

Failed to approve a motion to restore $12,000 to line item 56180 in the Library budget. 

Motion failed with a vote of 4 yeas (DeWitt, Hoffkins, Mitola, Stone), 5 nays, 0 abstentions. 

 

Approved to transfer $1,060,043 from 7010 Library to 7011 Library – Fairfield Woods Branch.  

Motion carried with a vote of 7 yeas, 2 nays (Hoffkins, LeClerc), 0 abstentions. 

 

Approved the amended Library budget (7010) and the amended Library – Fairfield Woods Branch (7011) 

which were amended at tonight’s meeting,  

Motion carried with a vote of 8 yeas, 1 nay (Stone), 0 abstentions. 

 

Approved the amended Town Operating Budget for FY 2017 as amended at tonight’s meeting at $129,851,582.. 

Motion carried with a vote of 8 yeas, 1 nay (Becker), 0 abstentions. 
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Chairman Flynn called the meeting to order at 7:40 p.m. 

 

Mrs. Gardiner led the Pledge of Allegiance. 

 

Chairman Flynn thanked the Board of Education and the Town Finance Departments for all the hard work they 

did to prepare the budgets for this budget year. 

AGENDA 

 

 PUBLIC EXECUTIVE BUDGET SESSION 

  

Approval of FY 2016-2017 Budget, including all Town Departments and Board of  

Education and Water Pollution Control Authority [no public comment]  

 

Mr. Dewitt moved and Mrs. LeClerc seconded to bring the entire FY 2016-2017 budget before the Board 

of Finance for consideration and action. 

Motion carried unanimously. 

 

Chairman Flynn invited the Board of Education (BOE) to present their budget. Dr. Title and Mrs. Munsell 

presented this item to the Board. 

 

Mrs. Gardiner informed the Board that the Board of Selectmen (BOS) voted, at their last meeting, to reduce the 

BOE budget by $1,255,000 ($455k operations adjustment based on deletion of newly budgeted item of 7 FTE at 

$65k each for potential new classes and $800k adjustment to Health Insurance). Dr. Title reviewed an updated 

handout with information for the Medical Retention Fund with the Board. Mr. Mayer, in response to questions 

from the Board, noted that the Town and the BOE are in sync with the numbers detailed in the BOE handout. 

Mr. Mayer also informed the BOF that the runoff from the old insurance plan should be completed by July 1, 

2017. 

 

Mr. Walsh arrived at the meeting at this time. 

 

Chairman Flynn noted that, in his opinion, the updated information in this handout has resulted in some 

discomfort on his part with making the full $800k reduction to the Internal Service Fund as recommended by 

the BOS. Chairman Flynn further stated that he is inclined to restore possibly $300k in an effort to address a 

possible volatility issue in the Internal Service Fund. 

 

Mr. Walsh noted that the BOE budget has increases in the textbooks, maintenance and technology lines. Dr. 

Title then reported that the BOE budget has a 1.36% increase at this time with the 3 areas mentioned by Mr. 

Walsh being the biggest hits. Dr. Title further noted that the FY 2017-2018 budget can probably expect to see a 

proposed 3.8% increase with salary increases, settlements and other unavoidable increases.  Mr. Stone and Mr. 

Becker indicated that they are in favor of leaving the BOS reduction at $800k.  Mr. DeWitt stated that he is 

inclined to agree with Chairman Flynn’s reasoning as the proposed $800k cut to the Internal Service Fund could 

be risky for the fund balance and the way the rating agencies rate the Town.  Mrs. LeClerc suggested that she 

would be comfortable with returning $250k of the $800k. 
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Mr. Flynn moved and Mr. DeWitt seconded to restore $250k to the BOE budget to go into the Internal 

Service Fund (ISF) specifically related to medical costs. 

Motion carried with a vote of 6 yeas, 3 nays (Becker, Stone, Walsh), 0 abstentions. 

 

Mr. Mitola moved and Mr. Hoffkins seconded to restore $195k to the BOE budget. 

Mr. Walsh asked if this would pertain to the teacher reserves. Dr. Title responded to the question by stating that 

he would not call it that but it could be referred to as that, Dr. Title further stated that he has a problem calling it 

a “second reserve”. Mr. Walsh stated that he cannot support the current estimate as the number seems to be 

conservative.  Mr. DeWitt stated that, until some process is developed to determine the number of retirements, 

he cannot support this motion. 

Motion failed with a vote of 2 yeas (Hoffkins, Mitola), 6 nays, 1 abstention (Stone). 

 

On a motion from the Board to approve the amended Board of Education budget at $163,658,561, motion 

carried unanimously. 

 

REVENUE 

Chairman Flynn moved and Mr. DeWitt seconded to raise the Tax Collector (01080 40010 Prior Years 

Levy) budgeted amount of $2,044,792 by $150k to $2,194,792.  Motion carried unanimously. 

 

Mrs. Gardiner informed the BOF that the BOS voted an increase to the Conveyance Tax line in the Town 

Clerk’s budget (01001 43212) in the amount of $200.000 resulting in a budgeted amount of $1,800,000. 

 

Mr. Walsh moved and Mr. Stone seconded to raise the Conveyance Tax line in the Town Clerk budget 

(01001 42312) from $1,800,000 by $50k resulting in a budgeted amount of 1,850,000. Motion carried 

unanimously. 

 

After a short discussion concerning the possibility of modifying the budgeted amounts for interest income, Mr. 

Mayer informed the Board that there is no room for movement on this budget item. 

 

Mr. Flynn moved and Mr. Brown seconded to approve Revenue as amended tonight. Motion carried 

unanimously. 

 

EXPENDITURES 

1070 Registrar of Voters 

Mrs. Gardiner informed the BOF that the BOS reduced line item 51070 (Seasonal Payroll) by $5k. 

 

1270 Legal Services 

Mrs. Gardiner informed the BOF that the BOS reduced line item 53200 (Fees and Professional Services) by 

$50k as a reasonable cut per the First Selectman. 

 

1290 Miscellaneous Contingency 

Mrs. Gardiner informed the BOF that the BOS reduced this department by $10k as a reasonable cut per the First 

Selectman. 

 

1320 Active Employee Benefits 
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Mrs. Gardiner informed the BOF that the BOS increased this budget, line item 52100, by $221,461 (with the 

assumption to go forward with the current coverage plan, incremental cost allocated between the GF and 

WPCA based on blended rate). 

 

1330 Human Resources 

Mrs. Gardiner informed the BOF that the BOS made the following changes to this department’s budget: 

56140 Special Departmental Supplies reduced by $720 per department request 

55300 Communications increased by $720 per department request 

58930 Heart & Hypertension reduced by $125,000 

Ms. Kennelly reported that this cut could be a bit high, but the Town has had two good years recently so the 

amount may be okay. Ms. Kennelly stated that she would be more comfortable with $600k in this account. 

Mr. Walsh noted that if this account is overspent the payments would need to be taken out Contingency since 

this item is not in the ISF. 

 

Mr. Mitola moved and Mr. Stone seconded to add $55k to 58930 (Heart & Hypertension). 

Mr. Becker stated that he is inclined to leave it where it is now. 

Motion failed with a vote of 4 yeas (DeWitt, Hoffkins, Mitola, Stone), 5 nays, 0 abstentions. 

 

2270 Veterans Advisory and Information Service 

Mrs. Gardiner informed the BOF that the BOS zeroes out this budget and moved it to Human and Social 

Services. 

 

2531 Private School Bus Transportation 

Mrs. Gardiner informed the BOF that the BOS reduced line item 58500 in this budget by $10,357 in fuel cost. 

 

3010 Finance 

Mrs. Gardiner informed the BOF that the BOS moved $62,008 from line item 51010, Regular Payroll, to line 

item 53200, Fees & Professional Services, for contract work. 

 

Mr. Flynn moved and Mr. Brown seconded to reduce line item 53200 in this budget by $2,008. 

Motion carried unanimously. 

 

On a motion from the Board, the amended Finance Department budget was approved unanimously. 

 

3110 Information Technology 

Mrs. Gardiner informed the BOF that the BOS increased line item 53200, Fees & Professional Services, in this 

budget by $19,200 (to move the data center from the Fairfield Woods Branch Library and also increased line 

item 5700 Capital by $140,000 for servers moved from non-recurring capital per bonding policy requirements. 

Dan Sciglimpaglia informed the Board that the IT department wants to move funds to the IT Contingency 

account from the Capital Outlay account in the IT budget for the virtual PC project. 

 

After some discussion, Mr. Walsh moved and Mr. DeWitt seconded to move $119,500 from the IT Capital 

Outlay account and place it in the IT Contingency account (59010). Motion carried unanimously. 

 

On a motion from the Board, the amended IT budget, as amended at tonight’s meeting, was approved 

unanimously. 
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5030 Public Works Operations 

Mrs. Gardiner informed the BOF that the BOS reduced line item 57000 Capital Outlay in this budget by 

$210,000, the cost for a 6-wheel dump truck purchase. 

 

Mr. Walsh noted that the Town should stick to the vehicle replacement plan that was created and approved in 

recent years. Mr. Stone stated that he is glad to see this item restored to the budget.  Mr. Brown noted that in 

2014 and 6 years prior to that, the Town bought only 2 vehicles and then had to buy 7 vehicles in one year so, in 

his opinion, this item needs to stay in the budget. 

 

Mr. Walsh moved and Mr. Stone seconded to restore $210,000 to the Public Works Operations account, 

line item 57000 Capital Outlay for the purchase of a 6-wheel dump truck. Motion carried with a vote of 7 

yeas, 2 nays (Becker, Flynn), 0 abstentions. 

 

Mr. Walsh moved and Mr. Brown seconded to reduce line item 57000 Capital Outlay in the Public 

Works Operations Budget by $38,500 for the purchase of a Supervisor’s 4-wheel Drive cab pick-up truck 

with plow. Motion carried with a vote of 8 yeas, 1 nay (Stone), 0 abstentions. 

 

On a motion from the Board, the amended Public Works Operations Budget that was amended at 

tonight’s meeting was approved unanimously. 

 

6070 Solid Waste and Recycling 

Mrs. Gardiner informed the BOF that the BOS made a transfer from line item 57000 Capital Outlay in the 

amount of $64,000 to line item 54320 M/R Bldg/Grounds to transfer small projects from Capital. 

 

7010 Library 

Mrs. Gardiner informed the BOF that the BOS reduced line item 56180 in the Library budget by $12,000. 

Mr. Mitola stated that, in his opinion, the libraries need our support and he is upset about this cut being made. 

 

Mr. Mitola moved and Mr. Stone seconded to restore $12,000 to line item 56180 in the Library budget. 

Motion failed with a vote of 4 yeas (DeWitt, Hoffkins, Mitola, Stone), 5 nays, 0 abstentions. 

 

Mr. Walsh moved and Mr. DeWitt seconded to transfer $1,060,043 from 7010 Library to 7011 Library – 

Fairfield Woods Branch.  Motion carried with a vote of 7 yeas, 2 nays (Hoffkins, LeClerc), 0 abstentions. 

 

On a motion from the Board, the amended Library budget (7010) and the amended Library – Fairfield 

Woods Branch (7011) which were amended at tonight’s meeting, were approved with a vote of 8 yeas, 1 

nay (Stone), 0 abstentions. 

 

1310 Retiree Benefits 

Chairman Flynn informed the Board that there has been lots of discussion over the last year about this item and 

the trend lines indicate that we are underfunded at this time. Chairman Flynn said that he would like to see the 

BOF, Mr. Vahey, Mr. Mayer and the Pension Boards form a sub-committee with a goal of establishing a 

funding policy going forward. Chairman Flynn also noted that line item 52310 (Retirement Contributions) has 

gone down over the year and it would be his recommendation that the Board increase the funding of that line 

item by $221,466 to bring that line item up to what it was in FY2016 at $2,064,121. 

 



BOARD OF FINANCE  

PUBLIC EXECUTIVE SESSION VOTE    **** DRAFT **** 

MARCH 31, 2016 

 

       Page 7 of 7 

130 Water Pollution Control 

Mrs. Gardiner informed the BOF that the BOS increased line item 52100 in this budget by $128,497 (with the 

assumption that the Town is going forward with the current coverage plan and incremental cost are associated 

between the GF and WPCA based on a blended rate). 

 

On a motion from the Board, the Town Operating Budget for FY 2017, as amended tonight, at 

$129,851,582 was approved with a vote of 8 yeas, 1 nay (Becker), 0 abstentions. 

 

On a motion made by Mr. Stone and seconded by Mr. DeWitt, the meeting was adjourned at 10:40 p. m. 

 

Respectfully submitted, 

 

Deborah J. Garavel 

Recording Secretary 
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